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T

he Department of Biological Sciences at the Univeristy of Alberta stands as one of the top
biological research and teaching centres in Canada. In fact, a number of our researchers
and research groups are among the very best in the entire world. Recognition of our excellence
in research and teaching has been hard won and requires our collective effort to not only
maintain those standards, but to build upon that past and achieve even more.
Growing this legacy into the future, and ensuring our continued reputation of teaching
innovation, award winning students and novel and impactful research, is the goal of my
chairship and the purpose of this stakeholder-constructed strategic plan. You are the people,
the staff, the faculty, the students, who inspired the concepts, objectives and strategies
encompassed in this document. You have worked to provide the Department as a whole with
a way forward that will shape the next decade and more of our academic direction.
Because the ideas, goals and strategies in this document came from all of you and from our
Department partners and stakeholders, it becomes a shared framework to guide us on next
steps and on how to strategize in future iterations of such planning processes. Because it is
yours, it will belong to the people who will follow all of you as our great research and teaching
enterprise continues to evolve.
It has been my pleasure to work with all of you in the construction of our first strategic plan,
and I look forward to the future of the Department and to being able to provide input on future
directions and address challenges as we continue on in this great endeavour of using biology
to shape our ever changing world.

Dr. Michael W. Caldwell, Ph.D.
Professor and Chair
Department of Biological Sciences
University of Alberta

PROCESS
F

rom the opening moments of the strategic planning
project with the Department of Biological Sciences,
the Planning Core Team intentionally sought broad and
meaningful input from their colleagues. From the first
discovery meeting one year ago, to the launch of implementation in the fall of 2018, the Planning Core Team
continues to demonstrate an exemplary commitment to
seek maximum engagement of Department colleagues.
Two surveys, one Department retreat, two days of oneon-one conversations and almost 1,200 hours of project
effort produced a strategic plan that reflects the diverse
teaching and research priorities of the Department.
The goals and objectives in the strategic plan resonates
with a voice that reflects the breadth of the research
disciplines in the Department; a voice which calls for
engagement of all stakeholders of the Department,
students, government, and the global community.
During the planning retreat in February 2018, attending
participants identified the shared values of the Department. The collection of values identified in that session
informed the objectives of the plan, and most significantly, the vision for the Department. In our work with
strategic planning projects on campus, this is the first
time that shared values so deeply influenced the finished plan.

for their unwavering support to develop a strategic plan
that articulates an identifiable and measureable path
towards a preferred future. The Core Team invested hundreds of hours reading survey inputs, listening to colleagues, and carefully crafting goals and objectives to
create a strategic plan that would serve as the roadmap
for implementing strategic change in the Department.
In the coming months, the implementation of the
strategic plan takes shape. The Department can look
forward to continued innovation and unique approaches for engaging all stakeholders in the implementation and measurement of momentum and collective
accomplishments, as together you take steps to bring the
conversations into reality.
It was our pleasure to provide facilitation to the development of the strategic plan, and we wish you every
success as you inspire discovery for a better world.

Dale Reesor
Megan McDougald
Alan Day
Organizational Health and Effectiveness
University of Alberta Human Resources

We commend the Chair, the Planning Core Team, and
the members of the Department of Biological Sciences
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OUR VISION

“Inspire Discovery for a
Better World.”

OUR

VALUES

Pioneerism & Innovation
Pursuing truth, understanding and meaning to solve problems,
increase value and respond to stakeholder needs.

Knowledge / Insight
Investigating and contemplating the nature of truths and principles
in one’s area of expertise for gaining new insights, solutions and services.

Adaptability
Feeling energized by generating and completing tasks, activities and
projects and achieving established goals and expectations.

Community
Maintaining a safe workplace while demonstrating our shared values
in mutually invested teams.

Service
Encourage meaningful work by helping people to be motivated to
use their unique capabilities to contribute to the organization.
Technician Alvin Kwan analyzes samples in the
Biogeochemical Analytical Service Laboratory (BASL)
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To inspire the human spirit
through outstanding achievements in learning, discovery
and citizenship in a creative
community,building one of the
world’s great universities for the
public good.

CLIENT /
STAKEHOLDER

Br

CLIENT / STAKEHOLDER
The client and stakeholder expectations we are working to fulfill (Goals.)

What we must improve upon internally to meet our client / stakeholder
expectations (Objectives.)

INTERNAL PROCESSES

INTERNAL PROCESSES

INNOVATION
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To enrich a vibrant learning
environment for the discovery,
dissemination and application
of scientific knowledge through
teaching and learning,
research and creative activity,
community involvement and
partnerships.

en

STAKEHOLDER
RELATIONSHIP

OPERATIONAL
EXCELLENCE

SOCIETAL

Identify and rise to
big challenges together.

Understand, protect
and shape our world
with Biology.

Build our community.

Provide students
pathways to meaningful
outcomes

Connect with global
community.

Realize our people
potential.

Share understanding of
process and decision
making.

PEOPLE

PEOPLE
The tools (competencies, training and culture) our people need to learn,
innovate and accomplish the objectives listed in the internal processes.

FACULTY OF
SCIENCE

t

The connections we are trying to make to the institution.
How we align our efforts to the next level up in the institution.

FOR THE
PUBLIC GOOD
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INSTITUTION

INSTITUTIONAL

Legend and Glossary

“Inspire Discovery for a Better World.”

Revitalize Facu
lty

VISION

a l i ze
Revit

STRATEGY MAP

Foster greater
engagement.

Promote a culture
of mutual respect.

Embrace a culture of
genuine accountability.

Discover and share
skills and knowledge.

VALUES
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DEPARTMENT OF BIOLOGICAL SCIENCES
CW 405, Biological Sciences Building
11455 Saskatchewan Drive
Edmonton, AB
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Email: biosci@ualberta.ca
Phone: 780-492-3308

