
China’s	Investment	Abroad	



	Mo4va4ons	for	FDI	Abroad	

•  Persistent	Current	Account	Surpluses	
•  Maturity	of	Leading	Chinese	Enterprises	
•  Strategic	Business	Considera;ons	–	Global	
Supply	Chain	and	compe;;ve	Considera;ons	

•  Value	Chain	Upgrade		
•  Strategic	Resource	Requirements	
•  Enhancement	of	Innova;on	Capacity	
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Source:	Daniel	Rosen	&	Thilo	Hanwmann,	China	Direct	Investment	in	California,	Asia	Society,	2012,	p.48	
	

China	in	the	Global	Economy	:	Share	of	Global	Total	
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hVp://economists-pick-research.hktdc.com/business-news/ar;cle/Research-Ar;cles/China-Takes-Global-Number-Two-Outward-FDI-Slot	
-Hong-Kong-Remains-the-Preferred-Service-Pla]orm/rp/en/1/1X000000/1X0A804W.htm	



Source:	Lihuan	Zhou,	“China’s	Overseas	Investments,	Explained	in	10	Graphics,	World	Resources	Ins;tute,	January	28,	2015	

China	as	the	most	Important	emerging	economy	investor	



Diagram	source:	EY,	Riding	the	silk	road:	China	sees	outbound	investment	boom,	March	2015,	p.3	
	



Diagram	source:	Alicia	Garcia-Herrero	et.al.,	China	outbound	foreign	direct	investment:		How	much	goes	where	a<er		

round-tripping	and	offshoring,	BBVA	Working	Paper,	June	2015.	
	

How	China	has	Invested:	2013	



Diagram	source:	EY,	Riding	the	silk	road:	China	sees	outbound	investment	boom,	March	2015,	p.12	

	

Top	10	Des4na4ons	of	China’s	FDI	(USD	million),	2009-13	



Source:	hVp://economists-pick-research.hktdc.com/business-news/ar;cle/Research-Ar;cles/China-Takes-Global-Number-Two-Outward-FDI-Slot-	
Hong-Kong-Remains-the-Preferred-Service-Pla]orm/rp/en/1/1X000000/1X0A804W.htm		



hVp://economists-pick-research.hktdc.com/business-news/ar;cle/Research-Ar;cles/China-Takes-Global-Number-Two-Outward-FDI-Slot-	
Hong-Kong-Remains-the-Preferred-Service-Pla]orm/rp/en/1/1X000000/1X0A804W.htm	



Diagram	source:	EY,	Riding	the	silk	road:	China	sees	outbound	investment	boom,	March	2015,	p.2	

Inbound	and	Outbound	Foreign	Direct	Investment	in	China,	2003-2015	(USD	billion)	



Diagram	source:	Alicia	Garcia-Herrero	et.al.,	China	outbound	foreign	direct	investment:	
	How	much	goes	where	a<er	round-tripping	and	offshoring,	BBVA	Working	Paper,	June	2015.	

China	as	a	Net	Creditor	to	the	World	



Slow	Transi;on	Away	from	SOEs	

Source:	China	Business	Insight,	TUSAID,	February	2013,	p.4		
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Diagram	source:	EY,	Riding	the	silk	road:	China	sees	outbound	investment	boom,	March	2015,	p.17	

	

Rising	Importance	of	Private	Enterprises	in	China’s	FDI		



Source:	Lihuan	Zhou,	“China’s	Overseas	Investments,	Explained	in	10	Graphics,	World	Resources	Ins;tute,	January	28,	2015	
	



Source:	Lihuan	Zhou,	“China’s	Overseas	Investments,	Explained	in	10	Graphics,	World	Resources	Ins;tute,	January	28,	2015	

	

STOCK		Of	FDI:	Result	of	FDI	flows	over	4me	



Source:	China	Business	Insight,	TUSAID,	February	2013,	p.9	
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China	-	Canada	Bilateral	Direct	Investment			
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Distribu4on	of	Chinese	FDI	by	Sector	
(2005-2012)	

Source:	Companies’	news	releases	

Sectoral	distribu4on	of	Chinese	investment	in	Canada	

17-01-12	 19	



What	has	China	Invested	in?	



Source:	China	Business	Insight,	TUSAID,	February	2013,	p.8	

M	&	A	deals	have	high	unit	value	
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Source:	Daniel	Rosen	&	Thilo	Hanwmann,	China	Direct	Investment	in	California,	Asia	Society,	2012,	p.18	
	

Chinese	FDI	in	the	US,	200-2001	(Millions	of	US$	&	number	of	Deals)		
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Source:	Daniel	Rosen	&	Thilo	Hanwmann,	China	Direct	Investment	in	California,	Asia	Society,	2012,	p.44	

Chinese	FDI	by	Entry	Mode,	California	Vs.	US,	2000-1011	

Average		
investment	
$2.3	million	
	

Average		
Investment	
	$23	million	
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Source:	Daniel	Rosen	&	Thilo	Hanwmann,	China	Direct	Investment	in	California,	Asia	Society,	2012,	p.45	

	

Average	Size	of	Chinese	Investments	,	California	Vs.	US	,	2000	-	2011	

Mostly	small		
opera4ons	&		
start	ups		
In	ICT	fields	
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Source:	Daniel	Rosen	&	Thilo	Hanwmann,	China	Direct	Investment	in	California,	Asia	Society,	2012,	p.43	
	

Chinese	FDI	in	the	US	by	Firm	Ownership,	2000-	2011	
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Source:	John	Larum	&	Jingmin	Qian,	A	Long	March:	The	Australia-China	Investment	Rela;onship,	Australia	China	Business	Council,	Oct2	012,	p.7	

China’s	Overseas	FDI	Transac4on	Success	Rate		
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A	different	
	trend	in	
Canada	??	



Returns	of	Chinese	FDI	:	Australia	as	a	Case	Study	

Returns	have	become	an	important	criterion	

Source:	John	Larum	&	Jingmin	Qian,	A	Long	March:	The	Australia-China	Investment	Rela;onship,	Australia	China	Business	Council,	Oct2012,	p.9	
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Diagram	source:	EY,	Riding	the	silk	road:	China	sees	outbound	investment	boom,	March	2015,	p.18	
	

Main	Risk	Factors	
	&	Challenges	
in	China’s	
	FDI	Flows	
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Source:	Accenture,	Growth	Journeys:	Helping	Asian	Companies	Realize	the	Value	of	Their	Interna;onal	Expansion	Strategies,	2013,	p.14	

External	Challenges	Faced	by	Asian	Countries	in	Interna4onal	Expansion		

Key	concerns	
	for	China	FDI	
Overseas	

regulatory	,	
business	
and	cultural	
environments	



Trend	toward	Diversifica4on	



Diagram	source:	EY,	Riding	the	silk	road:	China	sees	outbound	investment	boom,	March	2015,	p.6	

	

From	Energy	to	Diversifica4on	



Diagram	source:	EY,	Riding	the	silk	road:	China	sees	outbound	investment	boom,	March	2015,	p.14	

	

Trend	toward	Diversifica4on:	The	Case	of	China’s	FDI	in	the	US		



Source:	John	Larum	&	Jingmin	Qian,	A	Long	March:	The	Australi-China	Investment	Rela;onship,	Australia	China	Business	Council,	Oct2012,	p.9	
	

Chinese	Overseas	FDI		in	Australia	and	Other	Countries	by	Sector	
	Jan	2005	-2012,	For	Investment	over	US$US			

Is	the	Australia	Experience	a	guide	for	Canada?	
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Source:	Lihuan	Zhou,	“China’s	Overseas	Investments,	Explained	in	10	Graphics,	World	Resources	Ins;tute,	January	28,	2015	
	

Data	from	2013	



Diagram	source:	EY,	Riding	the	silk	road:	China	sees	outbound	investment	boom,	March	2015,	p.10	

	

China’s	Foreign	M	&	A	Deals:	Energy	and	Mining	



Diagram	source:	EY,	Riding	the	silk	road:	China	sees	outbound	investment	boom,	March	2015,	p.19	

	

Number	of	Chinese	M	&	A	in	Europe	by	Sector	in	2014(2013)	



Diagram	source:	EY,	Riding	the	silk	road:	China	sees	outbound	investment	boom,	March	2015,	p.7	
	

China’s	Foreign	M	&	A	Deals:		
Technologies,	Media	&	Telecommunica4ons	



Diagram	source:	EY,	Riding	the	silk	road:	China	sees	outbound	investment	boom,	March	2015,	p.11	

	

China’s	Foreign	M	&	A	Deals:		
Real	Estate,	Hospitality	and	Construc4on	



Diagram	source:	EY,	Riding	the	silk	road:	China	sees	outbound	investment	boom,	March	2015,	p.7	

	

China’s	Overseas	M	&	A	Deals:	Agriculture	and	Food	



Diagram	source:	EY,	Riding	the	silk	road:	China	sees	outbound	investment	boom,	March	2015,	p.5	
	

One	Belt	One	Road:	Investment	Opportuni4es		


