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Executive  
Summary

Canada has become an attractive investment destination for Chinese companies 
seeking markets, resources, and strategic assets globally. In the past two decades, 
Chinese Multinational Enterprises (MNEs) have had a growing presence in a wide 
range of Canadian industries, from traditional resource-related sectors to advanced 
technology. The China Institute’s China-Canada Investment Tracker database shows 
that Chinese investment flow to Canada expanded rapidly until 2017, before China’s 
tightening policy for overseas investment took e!ect. However, Chinese investment 
in Canada has, in recent years, faced heightened scrutiny relating to national security, 
labour conditions, and environmental impacts. On the other hand, many argue that 
the associated benefits of job creation, product and service diversification, and global 
value chain integration usually outweigh the risks of Chinese investment. 

Given current challenges in Canada-China bilateral relations and mixed domestic 
attitudes toward investment from China, it is important to understand Chinese 
MNEs’ investment motivation and business practices in Canada and to evaluate the 
wide-ranging impacts of their activities on the Canadian economy, business, society, 
and policy. In light of this contention, a survey of Chinese companies investing in 
Canada was conducted to assess their experiences in and impact on Canada over 
recent decades amid varying political and economic circumstances. In addition, in-
depth interviews of company executives provide further insight concerning Chinese 
multinational enterprises’ (MNEs) investment decisions, operational strategies, 
economic impact on Canada, and business outlook.

The survey results show that Canada’s stable political climate, free trade environment 
with the world’s major economies, and reliable infrastructure make it an essential and 
attractive investment destination for Chinese companies that have established or are 
aiming to establish a global footprint. Chinese companies demonstrate a high degree 
of localization in their daily management and practices and have notably impacted 
Canadian supply chains, markets, and non-business communities. Although most 
Chinese MNEs took a hard hit during the pandemic, they are generally optimistic 
about their post-pandemic prospects and confident that their investment and 
business practices are beneficial for both China and Canada.
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Nevertheless, there is also a significant number of Chinese companies reporting that 
they have not yet met their investment goals. In addition, most Chinese companies 
perceive that the regulatory environment in Canada has become more stringent for 
them. Chinese companies also acknowledged the negative impact of tense Canada-
China relations on their business activities, particularly public relations.

Interviews with senior management of Chinese MNEs were generally consistent 
with the survey results, though they revealed sector-related di!erences for some 
questions. One notable example is that, contrary to what our survey results may 
suggest, frigid Canada-China relations did not directly impact Chinese MNE’s business 
growth in Canada, with the exception of companies in certain sectors, whose sales 
dropped due to the U.S. bans aimed at Chinese companies impacting their business 
practices in Canada. Most sectors only saw indirect business impacts due to bilateral 
political tensions.




