
Department of Medicine
• Strategic Plan Presentation

• January 12, 2024



Welcome and Context Setting

Dr. Kassam



Agenda Review



Strategic Planning Process Review
The Goal:

• Our Goal was to reach out to a wide scope of the Department is part of a plan to engage 
the Department of Medicine in gathering unfiltered information and commentary from 
staff as it relates to how they see us working towards our goals together, and, identify 
any additional potential areas of Strategic focus for us. 

The How: 
• Formation of a guiding Core Team of colleagues
• Engaging the Department: 

• Face to face or online opportunities to contribute
• The process involved distributing invitations to partake in an on-line (Survey Monkey) 

survey and the opportunity to attend a one-on-one interview session with Victor 
Shewchuk and Dale Reesor as a means of harvesting data from the Department.

• Construct the Plan
• Present the Plan
• Move to Action



Orientation to 
our Strategic 
Plan Map
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Department of Medicine 
Strategic Plan 2024 – 2027 

Vision: To be recognized for innovative education, research and clinical care resulting in better health and healthcare locally and globally. 
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Nurture a Culture of 
Leadership 

Develop and 
Strengthen 

Collaborative 
Research Networks 

Enable Client 
Focused 

Departmental 
Administrative 

Processes 

Enhance Position as 
National Leaders in 
Medical Education 

Promote and 
Enhance Community 

Connections 
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Definitions 
Advancing the Institution: Supporting the strategic direction of the wider institution.  
Goals: The the goals are the “pillars” that support our work – the what we want to accomplish by implementing the plan. 
Objectives: The objectives briefly describe how we will achieve our goals. 
People and Workplace Culture: The tools and skills needed to thrive in our workplace culture – to innovate and successfully carry out our mission. 

Department of Medicine Values 

• Leadership - local, regional, national and 
global 

• Integrity, respect and caring as the 
hallmark of our interactions 

 

• Collaboration, collegiality and teamwork 
in our approach to teaching, research and 
patient care 

• Partnership, which underpins the basis of 
our relationships with the organizations 
and communities we serve 

 

• Transparency and public accountability in 
our decision-making 

• Evaluation and continuous improvement 
of all we do 

 

 

 

Develop Department-wide 
shared expectations for 

administrative services to 
support faculty 

Improve workplace 
culture 

Create a culture of 
engagement and 

collaboration 
between/among the 

divisions 

Leverage current and 
emerging technology 
to enhance research 

Design and develop a 
process to enhance 

community connections 
external to the Department 

  

Faculty of Medicine 

Design and develop a 
leadership development 

framework 

Nurture a culture of 
community 

Develop and 
disseminate 

innovations in medical 
education 

Design, develop and offer 
a process for evaluating 
leadership contributions 

via feedback and 
feedforward mechanisms 

Leverage current 
and emerging 
technology to 

enhance research 

Design and develop a 
process to enhance 

community connections 
external to the Department 



Orientation 
to our 
Balanced 
Scorecard



Our Priority Objectives for the Department

• Core Team to speak the Objectives to give background and explanation of the 
Objective, it’s definition and the measures and targets





Invitation to us as Leaders – Objective Task Force Team

• Dr. Kassam

• Using the RACI matrix



Our Leadership 
Call to Action
• Review of RACI process
• Invitation to us as 

Leaders to head up 
one Objective and 
form a Task Force Team

• Supports to Task Force 
Teams



Next Steps

• Share our Strategic Plan with the Department via Division meeting forums

• Form Objective Task Force Teams

• January 12, 2024 Medical Grand Rounds

• Support each Division with their own connection to the Department’s Plan


