
Exchange	Summary	

Given	the	reali4es	of	the	Academic	and	
Administra4ve	restructuring	that	is	underway	at	
the	U	of	A	(with	a	goal	to	improve	efficiencies	
and	reduce	the	overall	number	of	facul4es	and	
departments	on	our	campus),	how	might	we	
proac4vely	reimagine	our	current	academic	and	
administra4ve	structures?	



PARTICIPATION	
Breakdown	of	Par4cipa4on	
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PARTICIPATION	
Breakdown	of	Par4cipa4on	



WORDCLOUD	
Top	Rated	



THOUGHTS	
Key	Thoughts	



Top	Themes	



THEMES	
Transparency	



THEMES	
Courses	



THEMES	
Reduce	Faculty	Administra4ve	Posi4ons	



ANALYSIS	
Differences	
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ANALYSIS	
Differences	



WRAP	UP	
Next	Steps	

Thanks	for	par4cipa4ng	

We'll	be	carefully	considering	what	we	learned	and	sharing	our	ac4ons	back	with	
you.	


