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University of Queensland and University of Alberta Collaboration Seed Fund
2026 Guidelines for Applicants
	Key information
Applicants may request a total award of up to either AUD$10,000 or CAD$10,000, depending on the currency used in the application. Each university will contribute 50% of each award. Up to eight proposals will be funded.
Each application must include one Lead Chief/Principal Investigator from The University of Queensland and one from the University of Alberta.
Funding supports activities that bring researchers together and establish or progress collaboration. It is not intended to fund standalone research.
Applicants must identify the larger collaborative opportunity or external funding pathway the proposed activity will help them pursue.
Applications open in the week commencing 26 October 2026 and close at 11.59 pm on 25 November 2026, Alberta local time.
Activities must be completed by 31 December 2027. Extensions will not be available.



1. Background
The University of Queensland (UQ) and the University of Alberta (U of A) have developed a strategic partnership focused on areas of shared academic strength and common interest.
The UQ-U of A Collaboration Seed Fund provides modest, targeted support to bring researchers together and establish or progress collaboration. It is intended to help teams develop the relationships, shared objectives and plans required to pursue larger collaborative initiatives and external funding.
The fund is not intended to support standalone research projects or substantive research activity.
2. Objectives
The fund aims to:
establish new connections between UQ and U of A researchers
progress promising existing relationships
foster multidisciplinary research and cross-faculty collaboration, where appropriate
help teams define the scope, membership and intended outcomes of a larger collaborative initiative
support planning for joint external funding applications
enable engagement with prospective partners where relevant
develop sustained institutional collaboration between UQ and the U of A.
Proposals should identify the next practical step that the seed-funded activity will enable. This may be a joint external funding application, a larger research initiative, a sustained academic network or another clearly defined collaborative outcome.
3. Themes
Applications must align with at least one of the following themes to be eligible for funding:
Energy transition
Critical minerals and advanced materials
Health, medicine and biotechnology
Agriculture and food
Social sciences and Indigenous research
Artificial intelligence, quantum and emerging technologies
Defence, space and security.
Sustainability and sustainable transitions may be addressed across any of the themes.
Multidisciplinary proposals are encouraged, particularly where they connect more than one academic area or organisational unit. 
4. Funding available
Up to eight proposals will be funded. Applicants may request a total award of up to either AUD$10,000 or CAD$10,000, depending on the currency used in the application. Applicants must specify the currency and use it consistently throughout the budget. Each award will be jointly funded by UQ and the U of A, with each university contributing 50% of the approved seed funding.
Funding must be used only for activities and costs approved through the application.
Additional cash or in-kind contributions from schools, faculties, institutes, centres or external partners are encouraged but not required. These contributions are additional to the amount requested from the Collaboration Seed Fund. Applicants should include only confirmed contributions and identify their source and value.
Successful applicants must consult their local finance teams about the receipt, transfer, management and expenditure of funding.
Any unspent funds must be returned at the completion of the funded activity.
5. Eligibility
Each application must include:
one UQ Lead Chief Investigator; and
one U of A Lead Principal Investigator.
The UQ Co-Lead Chief Investigator must:
be employed by UQ in an academic or research position
hold a continuing appointment or a fixed-term appointment extending beyond the proposed activity period
be able to administer the award through an eligible UQ organisational unit.
The U of A Co-Lead Principal Investigator must:
be current academic staff (faculty members)
hold a continuing appointment 
be eligible to participate under the U of A’s institutional requirements.
Additional researchers, professional staff, students and external partners may participate where their involvement directly supports the proposed collaboration.
A person may be named as Co-Lead Chief/Principal Investigator on only one application but may participate as an additional team member on other applications.
Each application must be endorsed by the relevant Head of School or equivalent at UQ and the relevant Department Chair, or Faculty Dean/Associate Dean Research for non-departmentalised faculties, at the U of A, by signing the application form. Each endorsement confirms the applicant’s eligibility, support for their participation, the administering unit’s capacity to manage the proposed activity, and any cash or in-kind contribution committed by that unit. Separate letters of support are not required.
6. Eligible activities
Funding may support activities that directly establish or progress collaboration between UQ and the U of A, including:
joint workshops, symposia and planning meetings
targeted researcher mobility
team formation and academic matchmaking
scoping and design of a future joint initiative
development of a joint external funding application
engagement with prospective partners
development of a joint project plan, concept paper, roadmap or funding strategy
other clearly justified activities that create a pathway to sustained collaboration.
Workshops, meetings and travel must have defined objectives and intended outcomes. Funding will not be provided for travel or events undertaken primarily for general networking, conference attendance or relationship maintenance.
7. Eligible costs
Eligible costs may include:
travel, accommodation and local transport directly required for the approved activity
venue hire and reasonable workshop or meeting costs
targeted facilitation or administrative support required to deliver the activity
production of materials directly related to the collaboration
reasonable communication, design, translation or dissemination costs
other costs directly required to achieve the approved collaboration outcomes.
All expenditure must comply with the policies and procedures of the institution administering the relevant funding.
8. Ineligible activities and costs
Funding will not support:
standalone research projects
primary research, including substantive data collection, fieldwork or laboratory work
research assistant salaries or salary supplementation
teaching relief or replacement teaching costs
scholarships, stipends or tuition fees
research equipment, materials or laboratory consumables
open-access publication fees
institutional overheads or indirect costs
routine administrative or operational expenses
general conference attendance
capital infrastructure
costs incurred before the award is confirmed and the funds are available.
9. Application requirements
Applicants must submit one jointly developed application containing:
the names, positions, organisational units and contact details of both Co-Lead Chief/ Principal Investigators and other principal team members
a short description of the proposed collaboration
the purpose and objectives of the seed-funded activity
the proposed activities, responsibilities and timetable
the expected outputs and immediate next steps
the intended external funding opportunity or other pathway to a larger collaborative initiative
an explanation of the proposal’s alignment with the relevant theme or themes listed in Section 3
a budget in Australian or Canadian dollars
a brief justification for each cost
details of any confirmed additional cash or in-kind contributions, including their source and value
signed endorsements in the application form from the relevant Head of School or equivalent at UQ and the relevant Department Chair, or Faculty Dean/Associate Dean Research for non-departmentalised faculties, at the U of A.
The application should be concise and accessible to reviewers from different disciplines. Technical language should be avoided where it is not necessary.
10. Assessment criteria
Applications will be assessed against the following criteria.
1. Strength of the proposed collaboration - 25%
Brings together appropriate and complementary expertise from UQ and the U of A.
Establishes a promising new collaboration or materially progresses an existing one.
Brings together researchers across disciplines or organisational units where this adds genuine value.
Sets out clear roles for both institutions. 
2. Purpose and proposed activity - 25%
Is suited to modest seed funding, is commensurate with the proposed budget, and has a clear rationale.
Explains why the activity is needed at this stage.
Is well planned and achievable.
The budget is reasonable and directly related to the intended outcomes.
Demonstrates that the requested funding is necessary to progress the collaboration.
3. Outcomes and next steps - 20%
Identifies clear and achievable outputs.
Will produce defined next steps rather than general relationship-building alone.
Has the potential to support sustained collaboration between the two universities.
Where provided, additional cash or in-kind contributions are clearly explained and support the proposed outcomes.
4. Pathway to external funding or a larger initiative - 30%
Identifies a credible pathway to an external funding application or larger collaborative initiative.
Demonstrates that the intended opportunity is appropriate to the proposed team and activity.
Explains how the seed-funded activity will improve the team’s readiness to pursue that opportunity.
Applicants should identify specific prospective funding schemes where possible. A confirmed funding call is not required, provided the application demonstrates a realistic pathway.
11. Application and selection process
The UQ and U of A applicants must develop and submit one joint application.
Submit the jointly completed application form, including the budget, applicant declarations and signed institutional endorsements, as a single PDF to globalstrategy@uq.edu.au and eyene.okpanachi@ualberta.ca by 11.59 pm on 25 November 2026, Alberta local time.
Late or incomplete applications may not be considered.
Applications will first be reviewed by UQ Global Strategy and Partnerships and the U of A Office of the Vice-President (Research) to confirm eligibility and completeness.
Eligible applications will then be assessed by a joint panel comprising two representatives nominated by UQ and two representatives nominated by the U of A. Panel members must declare any actual, potential or perceived conflict of interest and must not assess an application where a conflict exists.
Each eligible application will be scored against the published criteria. The panel will then meet to discuss the applications and recommend up to eight proposals for funding. After scoring, the panel may consider the overall balance of the funded portfolio, including disciplinary spread and the mix of new and existing collaborations.
Final recommendations will be submitted for approval to the Pro-Vice-Chancellor (Global Partnerships), UQ, and Vice-President (Research), U of A.
Applicants will be notified of outcomes by 11 December 2026. Funding decisions will be final.
12. Conditions of funding
Successful applicants must:
use the funding only for approved activities and costs
incur expenditure only once the award is confirmed and the funds are available
comply with the relevant policies and procedures at the institution where the seed funds are being managed
complete the funded activity by 31 December 2027
advise UQ and U of A of any material change to the activity, team, budget or timetable
obtain written approval before making a significant change to the approved proposal, noting that changes to the timetable must not extend the activity beyond 31 December 2027.
acknowledge the support of UQ and the U of A in relevant communications
return any unspent funds to UQ Global Partnerships/U of A Office of the Vice-President (Research)
submit the required final report and financial acquittal.
Changes to the project team
If a Co-Lead Chief/Principal Investigator leaves their institution or is unable to continue, the team must notify UQ Global Strategy and Partnerships and the U of A contact. Any replacement Co-Lead Chief/Principal Investigator or material change to the team must be approved in writing.
Extensions
Extensions will not be available. All activities must be completed and all funds expended by 31 December 2027.
Intellectual property
Any intellectual property arising from activities supported by the fund will be managed in accordance with the policies of the participating institutions. Where necessary, project-specific arrangements must be agreed before the relevant activity begins.
13. Reporting
Successful teams must submit a short final report and financial acquittal to globalstrategy@uq.edu.au and eyene.okpanachi@ualberta.ca by 31 January 2028. The final report will cover:
activities completed;
immediate outputs and outcomes;
participation from both universities;
progress towards the identified external funding opportunity or larger initiative;
any external funding applications submitted or planned;
next steps for the collaboration; and
expenditure against the approved budget.
Teams may be contacted after the funding period to provide a brief update on subsequent external funding applications or other collaboration outcomes.
14. Timeline
	Activity
	Date

	Call for applications opens
	Week commencing 26 October 2026

	Call for applications closes
	11.59 pm on 25 November 2026, Alberta local time


	Applicants notified of outcomes
	11 December 2026

	Awarded funding allocated to the 
relevant UQ/UofA unit
	By 29 January 2027

	Activities commence
	January/February 2027

	Activities completed
	By 31 December 2027

	Final report and financial acquittal submitted
	By 31 January 2028



15. Contacts
The University of Queensland
Global Strategy and Partnerships
Email: globalstrategy@uq.edu.au 

U of A
Dr. Eyene Okpanachi, International Research Partner, Office of the Vice-President (Research). 
Email: eyene.okpanachi@ualberta.ca

	The University of Queensland Brisbane QLD 4072 Australia
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CRICOS PROVIDER NUMBER 00025B





7

image1.png
(%] UNIVERSITY
OF ALBERTA




image2.png
- THE UNIVERSITY
OF QUEENSLAND

AUSTRALIA

CREATE CHANGE




