
 BOARD LEARNING AND DISCOVERY COMMITTEE 
MOTION AND FINAL DOCUMENT SUMMARY 

 
  

The following Motions and Documents were considered by the Board Learning and Discovery Committee at its 
Thursday, June 2, 2016 meeting: 
 
 

Agenda Title: Institutional Strategic Plan: For the Public Good 
 
APPROVED MOTION: THAT the Board Learning and Discovery Committee, on the recommendation of 
General Faculties Council, recommend that the Board of Governors approve the Institutional Strategic Plan: 
For the Public Good, as set forth in Attachment 1, to be effective upon approval, and empower administration to 
make any editorial changes to the plan, as needed, as long as the changes do not have the force of policy. 
  
Final recommended item: 5. 
 
 
Agenda Title: Proposed New Copyright Regulations 
 
APPROVED MOTION: THAT the Board Learning and Discovery Committee, on the recommendation of 
General Faculties Council, recommend that the Board of Governors approve the proposed new Copyright 
Regulations for the various Academic Staff Agreements. 
  
Final recommended item: 6. 
 
 
Agenda Title: Proposal to Establish a Department of Critical Care Medicine and the Concurrent 
Termination of the Division of Critical Care Medicine, Faculty of Medicine and Dentistry 
 
APPROVED MOTION: THAT the Board Learning and Discovery Committee, on the recommendation of 
General Faculties Council, recommend that the Board of Governors approve the establishment of a 
Department of Critical Care Medicine, as submitted by the Faculty of Medicine and Dentistry and as set forth in 
Attachment 1, and the concurrent termination of the Division of Critical Care Medicine, to take effect July 1, 
2016. 
  
Final recommended item: 7. 
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Agenda Title: Institutional Strategic Plan: For the Public Good 
 
Motion: THAT the Board Learning and Discovery Committee, on the recommendation of General Faculties 
Council, recommend that the Board of Governors approve the Institutional Strategic Plan: For the Public 
Good, as set forth in Attachment 1, to be effective upon approval, and empower administration to make any 
editorial changes to the plan, as needed, as long as the changes do not have the force of policy. 
 
 
Note: General Faculties Council will be considering this item at its meeting on May 30. 
 
Item   
Action Requested Approval Recommendation  Discussion/Advice Information 
Proposed by David H. Turpin, President, and Steven Dew, Provost and Vice-President 

(Academic) 
Presenter David H. Turpin, President, and Steven Dew, Provost and Vice-President 

(Academic) 
Subject Institutional Strategic Plan: For the Public Good 

 
Details 
Responsibility President, and Provost & Vice-President (Academic) 
The Purpose of the Proposal is 
(please be specific) 

In consultation with the University of Alberta, the President and Provost 
& Vice-President (Academic) have developed a plan to guide the overall 
decision-making and governance process of the university for the next 
decade.  The plan reaffirms the institutional vision and mission and 
establishes five strategic goals:  
 

BUILD a diverse, inclusive community of exceptional students, 
faculty, and staff from Alberta, Canada, and the world. 
 
EXPERIENCE diverse and rewarding learning opportunities that 
inspire us, nurture our talents, expand our knowledge and skills, 
and enable our success.  
 
EXCEL as individuals, and together, sustain a culture that fosters 
and champions distinction and distinctiveness in teaching, 
learning, research, and service. 
 
ENGAGE communities across campuses, city and region, 
province, nation, and the world to create reciprocal, mutually 
beneficial learning experiences, research projects, partnerships, 
and collaborations. 
 
SUSTAIN our people, our work, and the environment by 
attracting and stewarding the resources we need to deliver 
excellence to the benefit of all. 

 
In pursuing these goals, and the objectives and strategies that have 
been developed to animate them, we will be guided by the knowledge 
that we are a public university acting for the public good.  As a 
community, the University of Alberta will deepen its dedication to 
excellence and extend its record of public leadership, playing a lead role 
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 in building a better province, a better Canada, and a better world. 

 
The Impact of the Proposal is To establish a new strategic direction for the institution under the 

leadership of the President and Provost & Vice-President (Academic).  
Upon approval of the plan, the university community will move from the 
planning phase into: 

- priority setting (short-, medium- and long-term) 
- the development of measures to monitor our progress  
- the establishment of an institution reporting process to hold 
ourselves accountable to the plan 
 

Replaces/Revises (eg, policies, 
resolutions) 

Dare to Discover, Dare to Deliver, Change@UAlberta 

Timeline/Implementation Date Effective upon approval 
Estimated Cost N/A 
Sources of Funding N/A 
Notes  

 
Alignment/Compliance 
Alignment with Guiding 
Documents 

 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 
 
 

1. Post-Secondary Learning Act (PSLA) 
“26(1) Subject to the authority of the board, a general faculties council is 
responsible for the academic affairs of the university”’ 
 
2. General Faculties Council Terms of Reference (3. Mandate of the 
Committee) 
“The issues which remain with GFC or which would be referred by a 
Standing Committee to GFC would generally be in the nature of the 
following: 

• high level strategic and stewardship policy issues or matters of 
significant risk to the University” 

 
3. GFC Executive Committee Terms of Reference (3. Mandate of the 
Committee) 
“GFC has delegated to the Executive Committee the authority to decide 
which items are placed on a GFC Agenda, and the order in which those 
agenda items appear on each GFC agenda.” 
 
4. GFC Academic Planning Committee Terms of Reference (3. 
Mandate of the Committee) 
“ APC is responsible for making recommendations to GFC and/or to the 
Board of Governors concerning policy matters and action matters with 
respect to the following: 

1. Planning and Priorities 
To recommend to GFC and/or the Board of Governors on planning 
and priorities with respect to the University’s longer term academic, 
financial, and facilities development.” 

 
5. Board Learning and Development Committee (3. Mandate of the 
Committee) 
“Except as provided in paragraph 4 hereof and in the Board’s General 
Committee Terms of Reference, the Committee shall, in accordance with 
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 the Committee’s responsibilities with powers granted under the Post-

Secondary Learning Act, monitor, evaluate, advise and make decisions 
on behalf of the Board with respect to matters concerning the teaching 
and research affairs of the University, including proposals coming from 
the administration and from General Faculties Council (the “GFC”) and 
shall consider future educational expectations and challenges to be 
faced by the University. […] 
 
Without limiting the generality of the of the foregoing the Committee 
shall: 
a. review and approve initiatives related to the overall academic mission 
and related plans and policies of the University;  
[…] 
n. review and recommend to the Board any annual reports and any other 
major issues within the mandate of the committee; 
[…] 
The Committee shall review, evaluate, and provide information and 
recommendations to the Board where the Board is making decisions in 
areas generally related to areas of responsibility of the Committee.”  

 
Routing (Include meeting dates) 
Participation: 
(parties who have seen the 
proposal and in what capacity) 

• Those who have been 
informed 

• Those who have been 
consulted 

• Those who are actively 
participating 

Broad participation has been sought across the campus over an 8-month 
period. 
-A record of the consultation process and the community feedback can 
be found online:  https://uofa.ualberta.ca/strategic-plan 
-Two rounds of consultation have been completed in the 2015-16 
academic year: 

- Discussion paper consultation (September to February): 33 
consultations with 860 participants 
- Draft plan consultation (February to April): 36 consultations, 
1010 participants 
- Consultations included: Campus Forums, Roundtable 
Discussions, General Faculties Council, GFC Academic Planning 
Committee, GFC Academic Standards Committee, GFC 
Committee on the Learning Environment, Board Learning and 
Discovery Committee, Board University Relations Committee, 
Deans’ Council, Chairs’ Council, University Research Policy 
Committee, Students’ Union and Council of Faculty Associations, 
Graduate Students’ Association Executive and Board, Alumni 
Council, Senate and Faculty Councils 

Approval Route (Governance) 
(including meeting dates) 

GFC Academic Planning Committee (May 11, 2016) – for 
recommendation 
General Faculties Council (May 30, 2016) – for recommendation 
Board Learning and Discovery Committee (June 2, 2016) – for 
recommendation 
Board of Governors (June 17, 2016) – for approval 

Final Approver Board of Governors  
 
Attachments: 

1. Institutional Strategic Plan: For the Public Good (28 pages) 
2. Letter of Transmittal for the Institutional Strategic Plan: For the Public Good – for reference and input 

only (1 page) 

https://uofa.ualberta.ca/strategic-plan
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The University of Alberta respectfully acknowledges that it is located 
on Treaty 6 territory.1 

  

                                                           
1Please note: This remains as placeholder text to be updated when an institutional territorial statement is finalized by 
the community. 
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Vision 
To inspire the human spirit through outstanding achievements in learning, discovery, and citizenship in a creative 
community, building one of the world’s great universities for the public good. 

Mission 
Within a vibrant and supportive learning environment, the University of Alberta discovers, disseminates, and 
applies new knowledge for the benefit of society through teaching and learning, research and creative activity, 
community involvement, and partnerships. The University of Alberta gives a national and international voice to 
innovation in our province, taking a lead role in placing Canada at the global forefront. 

Values 
The University of Alberta community of students, faculty, staff, and alumni rely on shared, deeply held values 
that guide behaviour and actions. These values are drawn from the principles on which the University of 
Alberta was founded in 1908 and reflect a dynamic, modern institution of higher learning, leading change 
nationally and internationally. 

Above all, we value intellectual integrity, freedom of inquiry and expression, and the equality and 
dignity of all persons as the foundation of ethical conduct in research, teaching, learning, and service. 

We value excellence in teaching, research, and creative activity that enriches learning experiences, advances 
knowledge, inspires engaged citizenship, and promotes the public good. 

We value learners at all stages of life and strive to provide an intellectually rewarding educational 
environment for all. 

We value academic freedom and institutional autonomy as fundamental to open inquiry and the pursuit of 
truth. 

We value diversity, inclusivity, and equity across and among our people, campuses, and disciplines. 

We value creativity and innovation from the genesis of ideas through to the dissemination of knowledge. 

We value the history and traditions of our university, celebrating with pride our people, achievements, and 
contributions to society.  
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At the University of Alberta, we begin with people—people with ideas, talent, and 
purpose. Then, we act. 

We seek knowledge. We educate citizens. We ask the big questions. We push the limits of human 
understanding and knowledge. We engage with partners and communities close to home and around the 
world to lead positive change. We empower creative people to take risks and make imaginative leaps towards 
as yet undetermined futures. 

Why? The answer is simple: We are a public university acting for the public good. 

When we act, we provide meaningful educational experiences, promote innovative thinking, and develop 
original and compelling solutions that matter. When we lead, we tackle the most important local, national, and 
global challenges. When we excel, our work sparks and feeds widespread social, cultural, and economic 
benefits for others—indeed for the uplifting of the whole people. 

In For the Public Good—our institutional strategic plan for the coming decade—we embrace and affirm our 
vision to inspire the human spirit through outstanding achievements in learning, discovery, and citizenship in a 
creative community, building one of the world’s great universities for the public good. 

We forge ahead, motivated and supported by the University of Alberta’s 108-year history of leadership, 
achievement, and public service. Inspired by this plan, we will strive to achieve the following strategic goals: 

BUILD a diverse, inclusive community of exceptional students, faculty, and staff from 
Alberta, Canada, and the world. 

EXPERIENCE diverse and rewarding learning opportunities that inspire us, nurture 
our talents, expand our knowledge and skills, and enable our success.  

EXCEL as individuals, and together, sustain a culture that fosters and champions 
distinction and distinctiveness in teaching, learning, research, and service. 

ENGAGE communities across campuses, city and region, province, nation, and the 
world to create reciprocal, mutually beneficial learning experiences, research projects, 
partnerships, and collaborations. 

SUSTAIN our people, our work, and the environment by attracting and stewarding the 
resources we need to deliver excellence to the benefit of all. 

In pursuit of these shared goals, the University of Alberta will deepen our dedication to excellence and extend 
our record of public leadership, playing a lead role in building a better province, a better Canada, and a better 
world. 
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The University of Alberta is the province’s leading educator, generator of new ideas, and engine of social, 

cultural, and economic prosperity. Created by one of the first acts of the legislature, our university is one of the 

province’s most enduring and vital public institutions. As our name suggests, our history is bound to that of 

Alberta; the University of Alberta respectfully acknowledges that we stand on Treaty 6 Territory and the 

homelands of First Nations and Métis peoples.  For more than a century, University of Alberta scholars have 

inspired graduates to become purposeful, active citizens and leaders. Our alumni—now numbering more than 

260,000—have founded more than 70,000 organizations and businesses around the world, creating one and a 

half million jobs, nearly 400,000 in Alberta. Along with inspiring next-generation leaders, University of Alberta 

scholars have engaged in research and creative activities answering fundamental questions, building new 

industries and businesses, improving human health, fostering social, economic, and environmental change, and 

enhancing an innovative and vibrant arts and culture scene. They are world leaders in fields as diverse as 

energy, virology, literature, history, agricultural genomics and proteomics, and paleontology. Today, the 

University of Alberta is one of Canada’s leading research universities. Standing with pride among the world’s 

finest public institutions, the University of Alberta brings the ideas of Albertans to the world, and the world of 

ideas to Albertans. 
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BUILD 
GOAL: Build a diverse, inclusive community of exceptional 
students, faculty, and staff from Alberta, Canada, and the 
world.  
Through the development of strategic recruitment, retention, and renewal plans, the University of Alberta will build a 
community of exceptional students, educators, scholars, researchers, and staff from Alberta, Canada, and the world. 
We will foster an inclusive culture in which people excel through exchange and collaboration, enriched by the  
diversity of individuals, groups, disciplines, perspectives, approaches, and questions that characterize our community.  
We will sustain this culture and community through rich educational and life experiences in a supportive learning 
environment. We will engage Indigenous students and nations to create programs and spaces that acknowledge  
the complexities of Canada’s history. We will celebrate the University of Alberta community and our achievements, 
enhancing our reputation in Alberta, across Canada, and around the world by defining, telling, and promoting  
our story. 

To begin, we will attract outstanding students… 

1. OBJECTIVE: Build a diverse, inclusive community of exceptional undergraduate and 
graduate students from Edmonton, Alberta, Canada, and the world. 

i. Strategy: Develop and implement an undergraduate and graduate recruitment strategy to attract top students 
from across the diverse communities in Alberta and Canada, leveraging our strengths as a comprehensive 
research-intensive, multi-campus university with options for francophone and rural liberal arts education. 

ii. Strategy: Develop and implement an undergraduate and graduate recruitment and retention strategy to attract 
Indigenous students from across Alberta and Canada. 

iii. Strategy: Optimize our international recruiting strategies to attract well-qualified international students from 
regions of strategic importance, and enhance services and programs to ensure their academic success and 
integration into the activities of the university. 

iv. Strategy: Ensure that qualified undergraduate and graduate students can attend the university through the 
provision of robust student financial support. 
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…educated by exceptional faculty… 
2. OBJECTIVE: Create a faculty renewal program that builds on the strengths of existing 

faculty and ensures the sustainable development of the University of Alberta’s 
talented, highly qualified, and diverse academy. 

i. Strategy: Attract and retain a diverse complement of faculty and post-doctoral fellows from around the world, 
with initial focus on increasing the proportion of assistant professors. 

ii. Strategy: Review, improve, and implement equity processes and procedures for recruiting and supporting 
faculty to ensure a balanced academy, representative of women, visible minorities, sexual and gender 
minorities, Indigenous peoples, and people with disabilities. 

iii. Strategy: Stabilize long-term investments in contract academic staff by offering career paths that include the 
possibility of continuing appointments based on demonstrated excellence in teaching. 

iv. Strategy: Support career transitions and encourage professors emeriti to continue to share their expertise and 
experience through active engagement with the university community. 

…in collaboration with highly-skilled staff… 

3. OBJECTIVE:  Support ongoing recruitment and retention of a highly-skilled, diverse 
community of non-academic and administrative staff by enriching the University of 
Alberta’s working environment. 

i. Strategy: Create pathways for career mobility and progression of non-academic, administrative, and 
academic staff members, which include opportunities such as secondments, exchanges, and job shadows.   

ii. Strategy: Review, improve, and implement equity processes and procedures for recruiting and supporting staff 
to ensure that all categories of staff are representative of women, visible minorities, sexual and gender 
minorities, Indigenous peoples, and people with disabilities. 

iii. Strategy:  Encourage, facilitate, and reward the sharing of best practices by non-academic, administrative, 
and academic staff across units, faculties, and campuses. 

…at a university committed to respectful relations with First Nations, 
Métis, and Inuit peoples. 

4. OBJECTIVE: Develop, in consultation and collaboration with internal and external 
community stakeholders, a thoughtful, respectful, meaningful, and sustainable 
response to the report of the Truth and Reconciliation Commission of Canada. 

i. Strategy: Foster learning opportunities across our campuses that enable student, staff, and faculty 
participation in reconciliation. 

ii. Strategy: Build the Maskwa House of Learning as a place of understanding, welcome, and cultural 
connection, where Indigenous and non-Indigenous students together can grow and celebrate the unique and 
proud histories of Indigenous peoples, and where Indigenous students can access social, cultural, and 
spiritual supports that enable their academic success. 

iii. Strategy: Evaluate and measure the University of Alberta’s response to the TRC’s Calls to Action and ensure 
effectiveness on an ongoing basis. 
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As a community, we recognize that our future is built on 
shared values… 

5. OBJECTIVE: Build and strengthen trust, connection, and a sense of belonging among 
all members of the university community through a focus on shared values. 

i. Strategy: Support and enhance activities, initiatives, and traditions that bond alumni, students, staff, faculty, 
and professors emeriti to the university. 

ii. Strategy: Celebrate and support diversity and inclusivity. 

iii. Strategy: Identify and increase opportunities to engage alumni and volunteers as valued advisers, mentors, 
volunteers, and interested constituents. 

iv. Strategy: Appreciate and value the different roles staff, students, post-doctoral fellows, and faculty play on our 
campuses so that the institution as a whole can further benefit from their diverse skills, perspectives, and 
experiences. 

v. Strategy: Foster trust through mutually respectful dialogue between individuals, faculties, departments, 
administrative units, and campuses, and create opportunities to learn from each other’s cultural variations. 

vi. Strategy: Encourage and support institution-wide initiatives, services, and programs, such as arts and cultural 
activities, intramurals, student groups, volunteering, clubs, and centres, which bring students from all faculties 
into community with each other. 

…and our story is built on the accomplishments and contributions of 
our people. 

6. OBJECTIVE: Build and support an integrated, cross-institutional strategy to 
demonstrate and enhance the University of Alberta’s local, national, and international 
story, so that it is shared, understood, and valued by the full University of Alberta 
community and its many stakeholders.  

i. Strategy: Discover an institution-wide, comprehensive brand platform (reputation, identity, image, and 
component stories) around the core institutional narrative: its promise, its mission, and its impact. 

ii. Strategy: Engage and advocate strategically with all levels and orders of government and other key 
stakeholders, and identify and demonstrate how university activities intersect with their goals and strategies. 

iii. Strategy: Communicate, using both quantitative and qualitative evidence, how the University of Alberta 
serves as a cornerstone of the community bringing widespread economic and societal benefits to all 
Albertans, as well as to national and international partners and stakeholders. 
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Stories told by University of Alberta alumni often share a common thematic arc. That arc tells of students being 

inspired by exceptional professors to pursue excellence, stretch themselves in new ways, and take on the 

responsibilities of public service and leadership. Undergraduate and graduate students, along with professional, 

continuing, and lifelong learners, continue to pursue transformative learning experiences that reveal and nurture 

their talents and prepare them for success. They seek an education that is rich with experiential learning, 

interdisciplinary depth, research opportunities, and engagement with business, government, and community 

organizations. At the University of Alberta, we strive to answer learners’ intellectual and professional 

aspirations. Arts and science programs form the foundation of the university’s broad network of professional 

faculties and continuing education opportunities. Our multi-campus environment offers students the benefits of 

an intimate liberal arts education at Augustana Campus or an immersive francophone education at Campus 

Saint-Jean, while being connected to one of Canada’s most highly respected research universities. This 

diversity of opportunity, combined with our international, multicultural, and Indigenous populations of students, 

faculty, and staff, builds global citizens—leaders with the imagination, critical eye, and passion to rethink the 

status quo, diversify economies, and reinvigorate society. 
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EXPERIENCE 

GOAL: Experience diverse and rewarding learning 
opportunities that inspire us, nurture our talents, expand our 
knowledge and skills, and enable our success.  

Pushing beyond the conventional, students, no matter their background, age, or stage of education, will 
experience learning as an integral part of all their activities at the University of Alberta. We will pay attention to 
the development of the whole person and will excel in providing learning environments that transform us, 
nurture our talents, expand our knowledge and skills, and enable our success. We will build innovative 
curricular and co-curricular experiential learning programs that engage students, faculty, and staff with issues, 
questions, and ideas relevant to community organizations, industry, and governments today. We will seek and 
sustain student success. We will mobilize the expertise of our faculty and expand access to educational 
experiences for continuing, professional, and lifelong learners. 

By providing our students with exceptional experiences that link them 
to their futures, we will facilitate their success both within the 
curriculum… 

7. OBJECTIVE: Increase graduate and undergraduate students’ access to and 
participation in a broad range of curricular experiential learning opportunities that are 
well-integrated with program goals and enrich their academic experience. 

i. Strategy: Increase students’ experiential learning through mutually beneficial engagement with community, 
industry, professional, and government organizations locally, nationally, and internationally. 

ii. Strategy: Develop global competency in our graduates through access to short- and long-term outbound 
international experiences. 

iii. Strategy: Expand professional development opportunities for graduate students and post-doctoral fellows. 

  



 

I N S T I T U T I O N A L  S T R A T E G I C  P L A N  -  M A Y  2 0 1 6   

12 
D

R
A

F
T

  
 

…and beyond. 

8. OBJECTIVE: Create and facilitate co-curricular and extracurricular learning 
experiences for undergraduate and graduate students that enable their self-discovery 
and give them the skills to use their talents, creativity, and curiosity to contribute as 
future citizens and leaders. 

i. Strategy: Increase the opportunities for all undergraduate and graduate students to experience the benefits of 
living on campus, including guaranteeing the offer of a place in residence to every first-year undergraduate 
student. 

ii. Strategy: Expand and encourage student mentorship programs. 

iii. Strategy: Support the roles of the Graduate Students’ Association and Students’ Union, along with other 
student groups, in the promotion of extracurricular programs that create a sense of community and support the 
learning environment. 

iv. Strategy: Expand access to leadership development programs for undergraduate and graduate students, 
such as the Peter Lougheed Leadership College. 

v. Strategy: Continue to support and enhance a student-athlete-centred university sport environment that 
facilitates the academic, athletic, and personal development of students. 

Our multi-campus learning environment provides exciting opportunities 
to build a great and diverse university… 

9. OBJECTIVE: Enhance, support, and mobilize the unique experiences and cultures of 
all University of Alberta campuses to the benefit of the university as a whole. 

i. Strategy: Facilitate and deepen inter-campus connections, communication, and collaborations with 
Augustana Campus, and ensure that it is strengthened as a leading a liberal arts college, and as a living 
laboratory for teaching and learning innovation, to the benefit of the entire university. 

ii. Strategy: Highlight and strengthen the role that Campus Saint-Jean plays in reflecting and reinforcing the 
linguistic duality of Canada as well as the worldwide multi-ethnic Francophonie, by positioning the university 
locally, nationally, and internationally as a destination of choice for francophone and bilingual students, and by 
progressively improving Faculté Saint-Jean students’ and applicants’ access to French-language services. 

iii. Strategy: Enhance collaborative, community-based learning activities and build on the relationships that have 
been developed through the programs offered at Enterprise Square and South Campus. 
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…opening doors to a lifetime of learning experiences. 

10. OBJECTIVE: Expand access to and engagement in the University of Alberta for 
learners engaging in continuing and professional education programs, experiences, 
and lifelong learning activities. 

i. Strategy: Develop continuing and professional education programs that connect the knowledge-mobilization 
activities of the university’s faculty members to the needs of diverse learner communities.  

ii. Strategy: Create a wide range of opportunities, both in person and virtual, for broad, learning-centred 
programs for alumni and other communities of learners engaging in continuing and professional education. 
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At the University of Alberta, excellence is both a goal and an attitude. We aspire to achieve the first and to 

inspire the latter. Motivated to excel, University of Alberta students, faculty, post-doctoral fellows, and staff  

have received many academic awards and distinctions over the history of the university, including 71 Rhodes 

Scholarships, 15 Banting Post-doctoral Fellowships, 41 3M National Teaching Fellowships, and three Governor 

General Awards for Literature. Many in our community are members of the Order of Canada (60), fellows of the 

Royal Society of Canada (138), members of the Alberta Order of Excellence (20), and winners of the Queen 

Elizabeth II Diamond Jubilee Medal (11)—honours that recognize not only outstanding research achievement, 

but also exceptional service and contribution to society. Researchers across the university consistently attract 

more than $450 million in external research funding each year. When we excel as researchers, we create 

knowledge that translates into social, technical, and artistic innovations, new enterprises and community 

organizations, life-saving medical treatments and procedures, critically needed environmental protections, and 

more. When we excel as researchers, teachers, and students, we empower a culture that values curiosity, 

critical thinking, diversity, hard work, and ambition—all vital to advancing knowledge and inciting change for the 

public good. When we excel on the global stage, we connect Alberta and Canada to the world. 
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EXCEL 

GOAL: Excel as individuals, and together, sustain a culture 
that fosters and champions distinction and distinctiveness in 
teaching, learning, research, and service. 
To excel and achieve our full potential as an institution and as individuals, the University of Alberta will sustain 
a learning and research culture that inspires, supports, and champions high professional standards and 
outstanding achievements in basic and applied research and scholarship, creative activity, administration, and 
governance. We will ensure that learning experiences at our university are of the highest quality, based on a 
practice of continuous improvement and innovation in teaching. From our broad-based strength as a 
comprehensive, research-intensive public university, we will highlight current and emerging areas of global 
distinction and leadership by building a portfolio of signature areas that distinguish us from among our peer 
institutions and exemplify the University of Alberta’s capacity to engage in big questions and global 
challenges. 

The foundation of our university is our breadth of inquiry… 

11. OBJECTIVE: Advance the University of Alberta’s reputation for research excellence 
by pursuing fundamental and original questions and ideas, pushing the frontiers of 
knowledge, inspiring creative experimentation, driving innovation, and advancing 
society. 

i. Strategy: Encourage and champion achievements in a broad base of fundamental and applied research, 
scholarship, and creative activities. 

ii. Strategy: Support a culture of creativity, innovation and entrepreneurship among students, faculty, and staff 
where contributions to all sectors of society are rewarded, valued, and celebrated. 

iii. Strategy: Nurture, enable, and reward public intellectuals. 

iv. Strategy: Support and enhance translational initiatives that include TEC Edmonton and eHub, among others.  

v. Strategy: Advance the University of Alberta’s reputation for excellence in research through a coordinated 
recognition, awards, and honours program. 

…from which we will build areas of distinction. 
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12. OBJECTIVE: Build a portfolio of signature research and teaching areas where the 
University of Alberta is or will be recognized as a global leader. 

i. Strategy: Identify and support established and emerging areas of research and teaching distinction and 
distinctiveness, using the following criteria: 

• national and international stature for excellence, relevance, and impact 

• critical mass—opportunity for broad, interdisciplinary engagement 

• grassroots leadership, participation, and support from within our university community 

• stakeholder partnerships  

• research partners (international, community, government, industry) 

• capacity to shape and align with federal and provincial research funding priorities  

• student demand 

• physical and operational capacity 

• geographic or situational relevance 

ii. Strategy: Leverage provincial, national, and international funding programs and partnership opportunities that 
support the activities, impact, influence, and reach of signature areas. 

iii. Strategy: Encourage and facilitate knowledge and technology transfer to ensure that society can realize the 
benefits of intellectual capital arising from research and creative endeavours. 

iv. Strategy: Develop processes for identifying both emerging and declining areas of distinction and global 
leadership to sustain the vibrancy of the university’s portfolio of signature areas. 

Within a supportive, creative culture, we will foster excellence in 
research… 

13. OBJECTIVE: Enable University of Alberta researchers to succeed and excel. 

i. Strategy: Expand services and supports for researchers at all career stages (undergraduate and graduate 
students, post-doctoral fellows, and faculty), including the development of research mentorships and Grant 
Assist programs. 

ii. Strategy: Maintain and pursue partnerships across the global academy to expand research and funding 
opportunities for our researchers and thus increase their capacity for success. 

iii. Strategy: Pursue strategies to increase the success of graduate students and post-doctoral fellows in national 
grant, scholarship, and award programs. 

iv. Strategy: Secure and sustain funding for the continuous evolution and operation of research facilities and 
resources (e.g., libraries, labs, Research Services Office, museums and collections, performance spaces, fine 
arts facilities, and U of A Press) to meet the changing needs of our broad-based research community. 
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v. Strategy: Participate fully in matching programs and maintain and pursue memberships in relevant funding 
organizations to expand and leverage funding opportunities for the university and to increase our researchers’ 
reach, influence, and impact. 

vi. Strategy: Seek and attract an exceptional cohort of post-doctoral fellows and support their participation in and 
contribution to the university’s research environment. 

…and teaching… 

14. OBJECTIVE: Inspire, model, and support excellence in teaching and learning. 

i. Strategy: Foster, encourage, and support innovation and experimentation in curriculum development, teaching, 
and learning at the individual, unit, and institutional levels. 

ii. Strategy: Adopt a set of core graduate attributes, skills, and competencies at both the undergraduate and 
graduate level; develop strategies for implementing them in specific disciplines and programs; and monitor 
graduate outcomes to ensure continuous improvement. 

iii. Strategy: Provide robust supports, tools, and training to develop and assess teaching quality, using qualitative 
and quantitative criteria that are fair, equitable, and meaningful across disciplines. 

iv. Strategy: Create and support an institutional strategy that enables excellence in the design, deployment, and 
assessment of digital learning technologies. 

v. Strategy: Develop and implement programs and processes to assure high quality, collegial graduate student 
and post-doctoral fellow supervision and mentorship. 

…through professional development. 

15. OBJECTIVE: Foster a culture of excellence by enriching learning and professional 
development opportunities for staff, faculty, and post-doctoral fellows. 

i. Strategy: Expand access to professional development programs and learning opportunities for staff, faculty, 
and post-doctoral fellows.  

ii. Strategy: Establish mentorship programs at the institutional, faculty, and unit levels to nurture and support 
staff, faculty, and post-doctoral fellows throughout their professional careers. 

iii. Strategy: Support continued development of and participation in leadership programs for staff, faculty, and 
post-doctoral fellows. 
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From the earliest years when professors and staff travelled to rural communities to lecture on Shakespeare, 

agricultural practices, and more, the University of Alberta has been deeply embedded in communities both near 

and far. In 1908, founding president Henry Marshall Tory reminded Albertans that “the modern state university 

has sprung from a demand on the part of the people themselves” and promised “that knowledge shall not alone 

be the concern of scholars. The uplifting of the whole people shall be its final goal.” He challenged future 

generations not to forget this ultimate goal. It has not been forgotten. We continue to seek mutually beneficial, 

reciprocal connections and collaborations with partners throughout the global academy, as well as with local, 

rural, and Indigenous communities. We work with industry, business, and government to find solutions to shared 

problems. We engage with diverse partners to conduct and translate learning and research into evidence-based 

public policy, improved industrial practices, changed attitudes, and healthier, more compassionate communities. 

We sit at the centre of the province’s Campus Alberta and Edmonton’s City of Learners, working with our post-

secondary partners to provide Albertans with multiple integrated pathways to achieve their educational goals 

and aspirations. We build multi-level, cross-sectoral national and international partnerships with high-ranking 

universities and institutions across Canada and the world. Through these efforts and more, we reaffirm Tory’s 

founding promise, and continue to grow as an university that endeavours to create and disseminate knowledge 

and scholarship for the benefit and uplifting of the whole people. 
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ENGAGE 

GOAL: Engage communities across our campuses, city and 
region, province, nation, and the world to create reciprocal, 
mutually beneficial learning experiences, research projects, 
partnerships, and collaborations.  
To serve the public well, the University of Alberta will excel at listening, connecting, and collaborating with key 
partners across all sectors of society. We will strive to be relevant as well as excellent and actively 
disseminate what we learn and discover for the benefit of the public good. We will engage across disciplines, 
campuses, faculties, and units to create interdisciplinary learning experiences for our students that prepare 
them to face the complex nature of today’s challenges and workplaces. We will continue to build and deepen 
mutually beneficial and reciprocal partnerships with local, provincial, national, and international communities, 
agencies, industries, businesses, and organizations. In doing so, we will expand and sustain the University of 
Alberta’s leadership in major national and international initiatives and networks that increase our reach and 
influence as one of Canada’s leading research universities. 

Our ability to contribute to society will flow in large measure from our 
ability to connect with our communities… 

16. OBJECTIVE: Enhance, increase, and sustain reciprocal, mutually beneficial 
community relations, community engagement, and community-engaged research and 
scholarship that will extend the reach, effectiveness, benefit, and value of our 
university-community connections. 

i. Strategy: Identify and embrace opportunities to build, strengthen, and extend the University of Alberta’s 
connections to and engagement with external stakeholders, including the general public, neighbouring 
communities, ethnic and cultural communities, and other communities of practice. 

ii. Strategy: Develop an integrated institutional strategy for fostering and rewarding community-engaged 
research and evaluation that is intentionally collaborative from research question design through to knowledge 
mobilization. 

iii. Strategy: Engage with government, community, industry, business, and the post-secondary sector to address 
shared local, provincial, national, and global challenges. 

iv. Strategy: Continue to build mutually beneficial, authentic relationships with alumni and donors. 

v. Strategy: Welcome increased community access, participation, and engagement at all University of Alberta 
sites, such as our downtown campus at Enterprise Square and our sports facilities at South Campus. 
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…and to build interdisciplinary connections… 

17. OBJECTIVE: Facilitate, build, and support interdisciplinary, cross-faculty, and cross-
unit engagement and collaboration. 

i.   Strategy: Identify and remove systemic barriers to interdisciplinarity, and where necessary, expand or create 
policies, resources, infrastructure, and strategies to encourage and reward academic and administrative 
partnerships and collaborations.  

ii. Strategy: Incent the development of interdisciplinary and cross-faculty graduate and undergraduate teaching 
and learning initiatives, including programs, courses, and embedded certificates. 

iii. Strategy: Develop mechanisms for identifying research expertise at the institution for more effective 
cultivation of emerging research opportunities and funding programs, particularly those requiring 
interdisciplinary research teams. 
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…that support institutional partnerships locally, nationally, and 
internationally. 

18. OBJECTIVE: Seek, build, strengthen, and sustain partnerships with local, national, or 
international research agencies, governments, government ministries and agencies, 
universities, Indigenous communities, libraries, not-for-profits, industry, business, and 
community organizations. 

i. Strategy: Provide leadership in Alberta’s post-secondary sector and support integration, collaboration, and 
partnership across the province’s six-sector model to the benefit of all Albertans. 

ii. Strategy: Participate and provide leadership in municipal, provincial, national, and international consortia, 
networks, and programs. 

iii. Strategy: Encourage municipal, provincial, national, and international collaborations, partnerships, and MOUs 
at the institutional, faculty, department, unit, and individual levels. 

iv. Strategy: Seek, enhance, and support partnerships with industry, including small and medium enterprises. 

v. Strategy: Work closely with key provincial partners and government agencies, including members of Campus 
Alberta, Alberta Health Services, Alberta Innovates, The Alberta Library, NEOS, etc., to undertake mutually 
beneficial research, and where possible, co-ordinate, streamline, and deliver shared systems, services, and 
processes to the benefit of all Albertans. 
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As a proud public university, the University of Alberta not only serves the people of our province and our 

country, but also receives their steadfast support. We earn that support and trust because of the quality of our 

work and the benefits we bring to all Albertans and Canadians as a leading global institution founded on more 

than a century of excellence in teaching, learning, research, and service. We maintain that support and trust 

because we take seriously our responsibility to steward and sustain public investments in our people, 

operations, infrastructure, and systems. One of Canada’s Greenest Employers since 2009, we strive to model 

sustainability as an integral part of university life, recognizing that the health and well-being of our people are 

tied to the health and well-being of our environment, economy, and social systems. The University of Alberta is 

a recognized leader in environmental sustainability and energy management in practice as well as in teaching 

and research. We promote a culture of continuous improvement in administration and governance, and ensure 

that our resources are used and sustained effectively to ensure the long-term vibrancy of our institution. We do 

this to the benefit of Campus Alberta as a whole: we share critical research infrastructure, provide systems and 

services to smaller institutions, facilitate student mobility, and build partnerships across the province to ensure 

that all Albertans have access to their provincial university and the benefits we offer. 
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SUSTAIN 

GOAL: Sustain our people, our work, and the environment 
by attracting and stewarding the resources we need to 
deliver excellence to the benefit of all Albertans. 
To achieve our strategic goals, the University of Alberta will attract and steward the resources we need to 
excel and deliver our core teaching and research mission at the high standard expected by all Albertans. We 
will build on our capacities for securing new sources of operating, capital, research, and philanthropic funding. 
We will continue to model and advance teaching and learning in the area of environmental sustainability on 
our campuses and in our work. We must sustain our people by promoting health, wellness, and safety as a 
defining feature of the University of Alberta’s learning and working experience, and by maintaining and 
enhancing the university’s essential teaching, learning, and research infrastructure. Continuous improvement 
and cross-unit engagement and co-operation will define our approach to governance and administration to 
ensure that our systems, policies, and procedures facilitate the achievement of our shared goals. 

Our success as an institution will be determined by our support for our 
people… 

19. OBJECTIVE: Prioritize and sustain student, faculty, and staff health, wellness, and 
safety by delivering proactive, relevant, responsive, and accessible services and 
initiatives. 

i. Strategy: Develop an integrated, institution-wide health and wellness strategy, which increases the reach and 
effectiveness of existing health and wellness resources, programs, and services, and promotes resilience and 
work-life balance. 

ii. Strategy: Bolster resources for and increase access to mental health programs that provide support to 
students, faculty, and staff. 

iii. Strategy: Endorse a strong culture of safety awareness, knowledge, planning, and practice to ensure the 
safety of students, employees, and visitors to our campuses. 
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…and our commitment to sustainability. 

20. OBJECTIVE: Continue to build and support an integrated approach to social, 
economic, and environmental sustainability that incorporates teaching and learning, 
research, outreach, capacity building, and the operations that support them. 

i. Strategy: Integrate sustainability into teaching, learning, research, and outreach in ways that foster critical, 
interdisciplinary, long-term systemic thinking on sustainability. 

ii. Strategy: Embed social, economic, and environmental sustainability into the development and care of the 
university’s natural and built environments. 

iii. Strategy: Enhance awareness of, and engagement with, the university’s environmental sustainability features, 
practices, and resources across University of Alberta campuses and external communities. 

Our commitment extends to administration and governance… 

21. OBJECTIVE: Encourage continuous improvement in administrative, governance, 
planning and stewardship systems, procedures, and policies that enable students, 
faculty, staff, and the institution as a whole to achieve shared strategic goals. 

i. Strategy: Encourage transparency and improve communication across the university through clear 
consultation and decision-making processes, substantive and timely communication of information, and 
access to shared, reliable institutional data. 

ii. Strategy: Ensure that individual and institutional annual review processes align with and support key 
institutional strategic goals. 

iii. Strategy: Consolidate unit review and strategic planning processes, and where possible, align with 
accreditation processes, to ensure efficient assessment practices. 

iv. Strategy: Facilitate easy access to and use of university services and systems; reduce duplication and 
complexity; and encourage cross-institutional administrative and operational collaboration. 

v. Strategy: Develop a set of equitable, meaningful, and relevant measures to monitor our progress toward 
strategic goals and develop the tools required to report on them. 
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…financial resources…. 

22. OBJECTIVE: Secure and steward financial resources to sustain, enhance, promote, 
and facilitate the university’s core mission and strategic goals. 

i. Strategy: Seek and secure resources needed to achieve and support our strategic goals. 

ii. Strategy: Ensure a sustainable budget model to preserve and enhance our core mission and reputation for 
excellence in teaching, learning, research, and community engagement. 

iii. Strategy: Ensure responsible and accountable stewardship of the university’s resources and demonstrate to 
government, donors, alumni, and community members the efficient and careful use of public and donor funds. 

…and infrastructure. 

23. OBJECTIVE: Ensure that the University of Alberta’s campuses, facilities, utility, and 
information technology infrastructure can continue to meet the needs and strategic 
goals of the university. 

i. Strategy: Secure and sustain funding to plan, operate, expand, renew, and optimize the use of campus 
infrastructure to meet evolving teaching and research priorities. 

ii. Strategy: Build, operate, and maintain undergraduate and graduate student housing to support our students’ 
academic success and sense of belonging to the university community.  

iii. Strategy: Provide effective IT solutions and enhancements that enable secure and reliable delivery of high-
quality programs and services.  

iv. Strategy: Engage and strategically partner with stakeholders to explore and develop joint-use projects.  
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The University of Alberta, one of this province’s oldest public institutions, anchors Alberta’s integrated, diverse post-
secondary education sector. We stand among Canada’s premier research-intensive, medical-doctoral universities. 
Our international ranking confirms our placement with the finest public universities in the world. As our mission states, 
the University of Alberta gives a national and international voice to innovation in our province, taking a lead role in 
placing Canada at the global forefront.  

Leadership, we know, requires action and purpose. Leadership demands that we build on our existing foundational 
strengths; experience and disseminate the power of transformative ideas and opportunities; excel in all that we do; 
engage across disciplines, communities, and sectors; and sustain the vibrancy of our multi-campus communities.  

As a community, we have developed a long-term, multi-layered plan. Some of the goals, objectives and strategies 
envisioned here can be implemented immediately; others will unfold over the course of the next decade. We will 
regularly measure our progress and anticipate the need for an in-depth review in year five. 

At the highest level, “For the Public Good” is meant to empower and enable each member of the University of Alberta 
to build, experience, excel, engage, and sustain. The successful implementation of the plan will depend on all of us, 
individually and collectively, taking action. 

Together, we will propel this great institution—the University of Alberta—to a place of unprecedented leadership, and 
in common cause, we will build a better province, a better Canada, and a better world. 
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1 
 

OFFICE OF THE PRESIDENT 
OFFICE OF THE PROVOST AND VICE-PRESIDENT (ACADEMIC)  

 
 

To the University of Alberta community: 

Please find the final draft of “For the Public Good” attached. Thank you for your engagement, advice, 
and feedback throughout the months of consultation and preparation of the document. 
 
As a community, we have developed one long-term, multi-layered plan to guide the overall decision-
making and governance processes of the University of Alberta. Some of the goals, objectives and 
strategies envisioned here can be implemented immediately; others will unfold over the course of the 
next decade. We anticipate the need for an in-depth review in year five. 
 
At the highest level, “For the Public Good” is meant to empower and enable each member of the 
University of Alberta to build, experience, excel, engage, and sustain. The successful implementation of 
the plan will depend on all of us, individually and collectively, taking action. 
 
Following approval of “For the Public Good,” we will have three immediate tasks. 
 
The first will be to determine priorities for the short, medium, and long-term. The president and 
provost will lead this process and assign responsibility for specific goals at the institutional level. At the 
same time, leaders across the university will begin to develop, or continue to work towards, parallel 
strategic priorities and objectives that flow from the plan for specific faculties, departments, and units.  
 
The second will be to develop an equitable, meaningful, and relevant set of qualitative and 
quantitative measures by which we will monitor our progress and success on an annual basis over 
the coming years. These measures will be determined by the president and provost in consultation with 
the Institutional Strategic Planning Advisory Committee, Board of Governors, vice-presidents and 
deans, General Faculties Council, and other key stakeholders across the university. 
 
The third will be to create a transparent, effective, and sustainable annual institutional reporting 
process to ensure that we hold ourselves accountable to the plan at all levels of the university. As the 
title of this plan suggests, we must also develop avenues for internal and external communication of the 
university’s annual progress to demonstrate in detailed, concrete ways how we, as a public university, 
are indeed acting for the public good. 
 
Once the plan is approved, we will continue to communicate frequently on the progress and outcomes 
of these initial steps.  
 
 
 
David H. Turpin      Steven Dew 
President and Vice-Chancellor    Provost and Vice-President (Academic)  



 

Item No. 6 

BOARD LEARNING AND DISCOVERY COMMITTEE 
For the Meeting of June 2, 2016 

 
 OUTLINE OF ISSUE 

 
Agenda Title: Proposed New Copyright Regulations 
 
Motion: THAT the Board Learning and Discovery Committee, on the recommendation of General Faculties 
Council, recommend that the Board of Governors approve the proposed new Copyright Regulations for the 
various Academic Staff Agreements. 
 
 
Note: General Faculties Council will be considering this item at its meeting on the afternoon of May 30. The 
Board Human Resources and Compensation Committee will also consider this item for recommendation to 
the Board at its meeting on May 30. 
 
BOARD MOTION: 
 

Motion: THAT the Board of Governors, on the recommendation of the Board Human Resources and 
Compensation Committee, Board Learning and Discovery Committee, and General Faculties Council, 
approve the proposed new Copyright Regulations for the various Academic Staff Agreements. 
 
Item   
Action Requested Approval Recommendation  Discussion/Advice Information 
Proposed by Provost and Vice-President (Academic) and Vice-President (Research) 
Presenter Steven Dew, Provost and Vice-President (Academic) 
Subject Proposed New Copyright Regulations 

 
Details 
Responsibility Provost and Vice-President (Academic) and Vice-President (Research) 
The Purpose of the Proposal is 
(please be specific) 

To clarify when the staff member owns copyright, and when the 
University owns copyright. 

The Impact of the Proposal is To update and revise the language in Article 10 related to copyright in 
the various academic collective agreements (APO Agreement, Faculty 
Agreement, FSO Agreement, Librarian Agreement, CAST Agreement, 
SOTS Agreement, TRAS Agreement). 

Replaces/Revises (eg, policies, 
resolutions) 

Article 10 in the various Academic Staff Agreements. 

Timeline/Implementation Date July 1, 2016 
Estimated Cost N/A 
Sources of Funding N/A 
Notes The rules regarding copyright created by academic staff at the University 

are based on two documents; the Post-Secondary Learning Act (PSLA) 
and the collective agreements between the Board and the AASUA.   
 
The PSLA states: 
 

Intellectual Property 
68(1) Unless otherwise agreed to by the board, the ownership of 
any invention, work, information or material, regardless of form, 
including any patent, copyright, technological or industrial design 
process or trademark acquired or produced by an officer of the 
post-secondary institution or an employee of the board that results 
from or is connected with the officer’s or employee’s duties or 
employment vests in the board and may be made available to the 
public under conditions, on payment of fees or royalties or 



 

Item No. 6 

BOARD LEARNING AND DISCOVERY COMMITTEE 
For the Meeting of June 2, 2016 

 
 otherwise, as the board may determine. 

 
The collective agreements between the Board of Governors and AASUA 
have contained Copyright Regulations (as Articles and/or Appendices) 
since 1977.  Over the years, there has been a significant amount of 
confusion when the parties have attempted to interpret the Copyright 
Regulations as it is not clear from the language when the University 
would own copyright and when it would be owned by the staff member.  
The generally accepted practice (although not strictly based on the 
language) has been to acknowledge that academic staff own the 
copyright in their teaching materials, but the University has some sort of 
limited license to use that material. 
 
In 2010, the University of Alberta and the AASUA agreed to form an 
“Agreement Review Committee” that would examine two aspects of 
intellectual property: a) copyright and b) the emerging issue of 
intellectual property that is not covered by patent or copyright practices.  
The ARC that was created has focused solely on the first issue - 
copyright.  This ARC has been meeting regularly since and has 
developed proposed new Copyright Regulations which would replace the 
existing regulations in their entirety.  The ARC believes that the new 
language creates greater certainty as it relates to copyright ownership 
and use.   
 
The key elements of the proposed new Regulations include: 
 

1.    Clear ownership by academic staff of copyright in works they create 
as a result of or connected with their duties or employment. 
 
2.    An immediate, non-exclusive, royalty-free, non-transferable and 
irrevocable license to the University to use these works for purposes 
related to its approved mandate. 
 
3.    A more limited license to the University to use a staff member’s 
detailed teaching materials, for example if the staff member is unable or 
unavailable to deliver all or part of a course assigned to that staff 
member during that academic year. 
 
4.    Ownership by the University of copyright of works created by a staff 
member in the course of performing administrative or management 
duties or activities.   
 
5.     A clear statement that a staff member’s copyright in works created 
as part of a sponsored research agreement is governed by the terms of 
that agreement.  This gives the University the right to alter copyright 
ownership in a sponsored research agreement, the way it is currently 
able to be done for Patentable Intellectual Property. 
 
*It is important to note that the proposed Regulations deal with copyright 
that is created by a University of Alberta academic staff member in 
performing his employment duties.  It does not apply to the use by the 
University of copyright materials from other sources (textbooks, library 
books, online sources, etc).  There is a separate policy suite being 
drafted that deals with such issues. 
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 Alignment/Compliance 

Alignment with Guiding 
Documents 

Dare to Discover, Dare to Deliver, Comprehensive Institutional Plan,  
academic collective agreements 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

1.  Post-Secondary Learning Act (PSLA):  Alberta’s Post-Secondary 
Learning Act (PSLA) gives the Board of Governors the authority to 
“develop, manage and operate, alone or in co-operation with any person 
or organization, programs, services and facilities for the educational or 
cultural advancement of the people of Alberta” (Section 60(1)).  
 
Further, the Board of Governors “must consider the recommendations of 
the general faculties council, if any, on matters of academic import prior 
to providing for […] any other activities the board considers necessary or 
advantageous”  (Section 19(e)). 
 
2.  Post-Secondary Learning Act (PSLA):  Section 26(1) states that, 
“[s]ubject to the authority of the board, a general faculties council is 
responsible for the academic affairs of the university and, without 
restricting the generality of the foregoing, has the authority to […] 
(o) make recommendations to the board with respect to affiliation with 
other institutions, academic planning, campus planning, a building 
program, the budget, the regulation of residences and dining halls, 
procedures in respect of appointments, promotions, salaries, tenure and 
dismissals, and any other matters considered by the general faculties 
council to be of interest to the university […].” 
Further, the PSLA, states in Section 31(1) that “[t]he general faculties 
council has general supervision of student affairs at a university […].” 
 
3. GFC Committee on the Learning Environment Terms of 
Reference (3. Mandate of the Committee) 
“The Committee on the Learning Environment is responsible for making 
recommendations concerning policy matters and action matters with 
respect to the following: […] 
b) To review and, as necessary, recommend to the GFC Academic 
Planning Committee or the GFC Executive Committee policies on 
teaching, learning, teaching evaluation, and recognition for teaching that 
promote the University’s Academic Plan. […] 
i) To consider any matter deemed by the GFC Committee on the 
Learning Environment to be within the purview of its general 
responsibility.” 
 
4. GFC Academic Planning Committee Terms of Reference (3. 
Mandate of the Committee) 
“The Academic Planning Committee (APC) is GFC’s senior committee 
dealing with academic, financial and planning issues. As such, it is not 
only responsible to GFC (or the Board) for the specific matters itemized 
below, but may also ask to consider or recommend to GFC on any 
academic issue, including: 1) those issues under the purview of other 
GFC committees, 2) any academic issue related to restructuring, 3) any 
research-related issue, or 4) issues linked to academic service units 
where those issues have a significant academic impact. In like manner, 
the President, Provost and Vice-President (academic) or other Vice-
Presidents may refer any matter to APC for consideration or 
recommendation to GFC. APC is also responsible to GFC for promoting 



 

Item No. 6 

BOARD LEARNING AND DISCOVERY COMMITTEE 
For the Meeting of June 2, 2016 

 
 an optimal learning environment for students and excellence in teaching, 

research, and graduate studies. (GFC 29 SEP 2003)” 
 
5. GFC Executive Committee Terms of Reference (3. Mandate of the 
Committee) 
“5. Agendas of General Faculties Council 
GFC has delegated to the Executive Committee the authority to decide 
which items are placed on a GFC Agenda, and the order in which those 
agenda items appear on each GFC agenda. […] 
When recommendations are forwarded to General Faculties Council 
from APC, the role of the Executive shall be to decide the order in which 
items should be considered by GFC. The Executive Committee is 
responsible for providing general advice to the Chari about proposals 
being forwarded from APC to GFC.” 
 
6.  Board Learning and Discovery Committee Terms of Reference 
(3. Mandate of the Committee) 
“Except as provided in paragraph 4 hereof and in the Board’s General 
Committee Terms of Reference, the Committee shall, in accordance with 
the Committee’s responsibilities with powers granted under the Post-
Secondary Learning Act, monitor, evaluate, advise and make decisions 
on behalf of the Board with respect to matters concerning the teaching 
and research affairs of the University, including proposals coming from 
the administration and from General Faculties Council (the “GFC”), and 
shall consider future educational expectations and challenges to be 
faced by the University.  The Committee shall also include any other 
matter delegated to the Committee by the Board. 

 
Without limiting the generality of the foregoing the Committee shall: 
a. review and approve initiatives related to the overall academic 
mission and related plans and policies of the University; b. review, 
provide feedback and approve teaching and research policies[.] […]” 
 
7. Board Human Resources and Compensation Committee (3. 
Mandate of the Committee) 
“Except as provided in paragraph 4 and in the Board’s General 
Committee Terms of Reference, the Committee shall monitor, evaluate, 
advise and make decisions on behalf of the Board with respect to, and 
the Board delegates to the Committee responsibility and authority for, all 
policies and procedures affecting staff working condition sat the 
University and matters for collective bargaining and related service 
contracts. The Committee shall also consider any other matter delegated 
to the Committee by the Board. 
Without limiting the generality of the foregoing the Committee shall:  
(a) consider and propose changes in collective agreements and confirm 
the mandate for negotiating committees with all bargaining units;[…] 
(g) review and approve material changes to personnel policies of the 
University that are outside the regular collective bargaining process and 
consider trends affecting such policies;” 
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 Routing (Include meeting dates) 

Participation: 
(parties who have seen the 
proposal and in what capacity) 

• Those who have been 
informed 

• Those who have been 
consulted 

• Those who are actively 
participating 

The Agreement Review Committee (ARC) on Copyright Regulations has 
met regularly since 2010, and both parties have also had numerous 
internal meetings.  The composition of the ARC’s membership has 
changed significantly over time; the Vice-President (Research) has been 
a member from the beginning, as has Geoffrey Rockwell (Department of 
Philosophy). They have provided important continuity to the discussions 
over the past six years. 
 
During 2010, before detailed discussions began, a review of the 
copyright regulations of some of the University’s peer institutions in 
Canada (McGill, UBC, University of Toronto) and the US (University of 
Wisconsin, University of Michigan, Penn State) was carried out.  This 
provided important context for the discussion about possible changes to 
the University’s copyright regulations. 
 
While significant work was done by email between meetings, the ARC 
met face to face on the following dates: December 20, 2010; February 
16, 2011; February 28, 2011; April 1, 2011; April 26, 2011; December 
19, 2011; February 14, 2012; October 26, 2012; May 14, 2013; June 19, 
2013; October 28, 2013; September 5, 2014; October 17, 2014; and 
December 11, 2014. A significant portion of 2015 was taken up with 
finalizing the wording of the Copyright Regulations as well as drafting 
and finalizing a series of Frequently Asked Questions which will be 
posted on the AASUA website following the approval of the new 
Copyright Regulations. The Memorandum of Agreement (MOA) was 
signed on February 26, 2016. 
 
There will be a parallel approval process, involving both the AASUA 
membership as well as GFC/Board.  The approval route noted below is 
for GFC/Board, which is the responsibility of administration. 

Approval Route (Governance) 
(including meeting dates) 

GFC Committee on the Learning Environment (for recommendation) – 
April 6, 2016 
GFC Academic Planning Committee (for recommendation) – April 20, 
2016 
GFC Executive Committee (for recommendation)  – May 16, 2016 
General Faculties Council (for recommendation) – May 30, 2016 
Board Human Resources and Compensation Committee  (for 
recommendation) – May 30, 2016 
Board Learning and Discovery Committee  (for recommendation) – June 
2, 2016 
Board of Governors (for approval) – June 17, 2016 

Final Approver Board of Governors 
 
Attachments: 

1. Memorandum of Agreement, signed by the AASUA and University administration on February 26, 
2016 (27 pages) 

2. Frequently Asked Questions Concerning the New Copyright Regulations, developed by the AASUA 
and University administration, dated March 5, 2016 (7 pages) 

 
Prepared by: Katharine Moore, Office of the Vice-President (Research) 
   email: katharine.moore@ualberta.ca; phone x20868 
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Frequently Asked Questions Concerning the New Copyright Regulations 
 

 

Please Note: These FAQs are for the information of academic staff members, and shall not 

be used by any party in any dispute over the interpretation of the Regulations. 

 

 

1. What prompted the creation of the Agreement Review Committee (ARC) and the 

drafting of the new Copyright Regulations? 

 

 When the Association of Academic Staff negotiated the patent policy with the Board of 

Governors, it was recognized that the collective agreement provisions regarding copyright 

needed substantial revision.  Under the Post-secondary Learning Act of Alberta, whatever rights 

staff have as individuals to their creative work is governed by the collective agreements between 

the AASUA and the Board. As was seen at the time of the patent review, the current language is 

quite opaque and in need of revision.  Recognizing the need for change, the Board and AASUA 

agreed to form an “Agreement Review Committee” that would examine provisions of our 

collective agreements regarding copyright, and to review two aspects of intellectual property: 

copyright and the emerging issue of intellectual property that is not covered by patent or 

copyright practices. The membership of this ARC has changed over time, but both the Board and 

the AASUA are pleased to bring forward new Copyright Regulations.  

  

2. Why did this process take so long? 

 

 Due to the membership of the ARC and various members going on sabbatical leave or 

unable to serve on the ARC due to their work responsibilities, it was difficult to schedule 

meetings.  It also took time to deliberate on the issues and to write language that was agreeable 

to both sides. 

  

3. What are the key principles underlying the new Copyright Regulations?  

 

First, the idea was to replace confusing and out of date language in the academic staff collective 

agreements with language that would provide academic staff and the Board with clear guidance 

on the subject.   

 

Second, the idea was to replace language asserting that the Board owns the copyright of staff 

works in Article 10 with language starting with the principle that staff own the copyright to their 

work, with some exceptions, discussed below.  

 

Third, we wanted to add protections to ensure that the Board would have a license to use the 

work of staff to do its core business in certain circumstances.   

 

Fourth, we settled on the principle benefiting both parties that in cases where the University 

needed ongoing access to copyrighted materials, a non-exclusive license would allow staff to do 

what they wanted with materials they created even if they leave the University, while still 

allowing the University to continue to use key materials for specific purposes.  



Page 2 of 7 

 

  

4. If we didn’t have a collective agreement, who would own copyright in works 

produced by academic staff in the course of their duties? 
 

In the absence of provisions within a collective agreement, the Board of Governors – not 

academic staff - would own the copyright to Works that “result from” or “are connected with”, 

staff members’ duties or employment.  Section 68 of the Post-Secondary Learning Act provides 

as follows: 

 

68(1)  Unless otherwise agreed to by the board, the ownership of any invention, work, 

information or material, regardless of form, including any patent, copyright, 

technological or industrial design process or trademark acquired or produced by an 

officer of the post‑secondary institution or an employee of the board that results 

from or is connected with the officer’s or employee’s duties or employment vests in 

the board and may be made available to the public under conditions, on payment of fees 

or royalties or otherwise, as the board may determine. 

(2)  The board may compensate a person described in subsection (1). 

(3)  The board may enter into an agreement with a person to whom the board has 

provided or proposes to provide facilities, equipment or financial aid providing for the 

respective rights, obligations and liabilities of the board and the person with respect to the 

ownership of any invention, work, information or material, regardless of form, including 

any patent, copyright, technological or industrial design process or trademark acquired or 

produced by the person while engaged in a project funded in whole or in part by the 

board. 

 

5. To what creative products do the Copyright Regulations apply?  What counts as a 

“Work”? 

 

For the purposes of the Copyright Regulations, a Work is any creative product respecting which 

copyright is recognized under the Copyright Act. Very generally, copyright applies to original 

literary, dramatic, musical or artistic works – regardless of format or technology of presentation 

(digital movies as much as handwritten plays).  Copyright also applies (for example) to 

“performers’ performances,” which would include lectures. 

 

The Regulations would also apply, for example, to online course products, such as “MOOCs”.  

Keep in mind, though, that these sorts of projects can be expensive and involve many parties.  It 

would be very likely that intellectual property rights will be dealt with by the contract(s) that 

establish the project (see 1.5, 5).  If a staff member chooses to enter into these sorts of contracts, 

the terms of the contracts shall govern copyright ownership.   

 

The Copyright Regulations do not apply to creative products that are not governed by the 

Copyright Act, such as inventions that fall under the Patent Policy, industrial designs, or 

trademarks. 
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6. What are the main elements of the Copyright Regulations? 
 

Basic rule – paragraph 1.1:  a staff member who creates a Work resulting from or connected with 

the staff member’s duties or employment owns copyright in the work, with some exceptions 

discussed below. 
 

At the same time, Works are licensed to the University – paragraph 2.1:  the University is 

entitled to a licence (details about this below) to a Work referred to in paragraph 1.1, for all 

purposes within the University’s approved mandate under the PSLA. 

 

Exceptions to the University’s licence are referred to in paragraphs 2.1 – 2.6:  the licence does 

not apply to any Work created by a staff member “to fulfill assigned course responsibilities” 

(details about this below – the point:  no paragraph 2.1 licence to teaching materials). 

 

Despite those exceptions, and in specified circumstances, the University has limited rights to use 

even materials described in paragraphs 2.6 – 2.8, 2.9 (and paragraph 2.10 for some categories of 

Academic staff):  e.g., if a staff member is unavailable or unable to deliver all or part of a course 

duly assigned to the staff member (the University’s rights will be only for the duration of the 

course for that academic year) 

 

7. Are there any situations in which an academic staff member would not own 

copyright in a Work that he or she produced in connection with employment duties? 
 

There are situations in which a staff member would not own copyright in a Work produced in 

connection with job responsibilities.   

 

Under paragraph 1.4, a staff member would not have copyright in Work produced – generally – 

for administrative purposes.  While 1.4 provides some context, guidance may also be provided 

by the “frequently asked questions” that will be prepared. 

 

Paragraph 1.5 recognizes that a staff member may create a Work pursuant to a written agreement 

– he or she may be hired by the University to produce some creative product.  Intellectual 

property rights respecting that creative product will be addressed in the agreement. 

 

Paragraph 1.6 recognizes that some types of research funding have provisions respecting 

intellectual property ownership – a condition of receiving the funding is complying with the 

intellectual property aspects of the arrangement.  It may be that under the terms of a funding 

arrangement, the funder is to hold copyright in works produced with the research funding.  The 

University, as intermediary between the researcher and the funder, may “obtain from the staff 

member an assignment or licence of the copyright as necessary to fulfill [the University’s] 

obligations to the sponsor under the sponsored research funding agreement.” 

 

Paragraph 1.7 recognizes that a staff member may – e.g., during a secondment – create Works 

pursuant to a contract between the University and a third party.  In these cases, copyright 

ownership and licensing are governed by such agreements. 
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8. Do the Copyright Regulations recognize “moral rights”? 
 

Yes.  “Moral rights,” generally, are rights to claim authorship, to remain anonymous, or to use a 

pseudonym; the right of integrity (the right to resist distortion or modification of a work that is 

prejudicial to the honour or reputation of the creator); and the right of association (the right to 

resist the use of a work in association with a product, service, cause, or institution, if such use 

would be prejudicial to the honour or reputation of the creator). 

 

Moral rights are recognized in paragraph 1.3. 

 

Additionally, paragraph 2.5 describes an academic type of moral right:  A staff member who 

reasonably believes that his or her Work is unsatisfactory for a proposed use because it is 

outdated, it is incomplete, its use would have a negative effect on the professional reputation of 

the staff member, or there are “other academic grounds” to oppose its use, “may amend the Work 

or require that its use be withheld.  This right is an express limitation to the University’s 

paragraph 2.1 licence. 

 

9. What is the nature of the University’s licence to use Works created by academic 

staff, referred to in paragraph 2.1? 

 

The licence is  

 

(a) “immediate” – it comes into existence when the Work comes into existence; no (e.g.) 

written licence agreement is necessary; 

 

(b) “non-exclusive” – the staff member may grant licences to use the Work to others; 

 

(c) “royalty free” – the staff member is not paid royalties for the University’s use of the 

Work (this is because – the Work having been created in the course of employment duties – the 

University has supported its production financially); 

 

(d) “non-transferrable” – the University cannot transfer its licence to a third party (e.g. some 

sort of third party educational services provider); and 

 

(e) “irrevocable” – the staff member can’t unilaterally cancel the licence. 

 

The licence is a right or permission to use the Work “for all purposes within the University’s 

approved mandate” under the PSLA.  Paragraph 2.2 provides some examples of these purposes. 

 

Paragraph 2.4 recognizes that a staff member may agree to grant additional licence rights to the 

University. 
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10. What if, as a condition of publication, a publisher requires the assignment of 

copyright from the creator?  
 

Under paragraph 2.3, if a publisher requires the assignment of copyright to the publisher as a 

condition of publishing, then the staff member has no copyright to licence to the University.  The 

paragraph 2.1 licence, then, does not arise.  The staff member is required to make “best efforts” 

to have a licence analogous to the paragraph 2.1 licence extended to the University.   Best efforts 

is assessed within the context of the situation.  It requires doing that which is known to be usual, 

necessary and proper in attempting to secure the objective.  

 

11. Are there any Works – besides those referred to in paragraph 2.3 – respecting 

which the University does not have a paragraph 2.1 licence? 

 

Yes.  Generally, paragraph 2.6 excludes teaching materials from the paragraph 2.1 licence, with 

certain exceptions (see question 13). 

 

12. But are there any circumstances in which the University could have a licence even to 

teaching materials? 
 

Yes, in defined circumstances: 

 

(a) Under paragraph 2.7, the paragraph 2.1 licence extends to course outlines – but only 

concerning those elements of a course outline that set out information required by GFC Policy 

(that is, the paragraph 2.7 exception does not capture a full syllabus or course readings and 

topics). 

 

(b) Under paragraph 2.8, if a staff member is unable or unavailable to deliver all or part of a 

course duly assigned to that staff member, the University may use that staff member’s teaching 

materials to complete the delivery of the course.  This clause would apply, for example, if a staff 

member died, became ill, or quit – the University would be under an obligation to registered 

students to finish the course, and the staff member’s materials could be used to do so.  The 

paragraph 2.8 licence is good for the duration of the academic year in question only.  Note that it 

only applies if a course has been “duly assigned.”  The University could not – for example – use 

an instructor’s materials to deliver a course without having first assigned that instructor to that 

course. 

 

(c) Under paragraph 2.9, “[t]he University may use a Work described in paragraph 2.6 for 

the purposes of unit accreditation, in connection with transfer credit determinations or as the 

University may be required to meet its obligations to students.” 

 

13. What does paragraph 3.1 – which deals with computer programs – mean? 
 

Human generated computer code (software), which gives rise to computer programs, are 

copyright-protected.  In some cases, however, the integration of software in inventions may be 

protected under patent rules.  Hence, not only copyright but patent rules may apply “to software 
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that is patentable intellectual property.”  If a computer program is not patentable it remains 

protected by copyright law only. 

 

14. What if a staff member uses his or her copyright-protected works to provide 

educational services for a competitor University? 
 

The Copyright Regulations deal with copyright ownership. Use of copyright protected materials 

is still subject to the collective agreements, University policies and procedures, and the general 

law.  The point of paragraph 4.1 is that staff members’ use of copyright protected works is 

subject to the University’s conflict of commitment and conflict of interest policy. 

 

15. What happens if a Work is created through the efforts of University personnel, (e.g.) 

a grad supervisor and a student, or an academic staff member and a non-academic staff 

member? 
 

Paragraph 5.1 acknowledges that Works created collaboratively” present special challenges 

regarding copyright.”  Paragraph 5.2 - if the creators are University personnel, the relevant 

provisions of policies, procedures and collective agreements (including the Copyright 

Regulations) will apply.  Paragraph 5.3 - if a written agreement is in place with third parties, then 

that agreement will apply, or the general law in the absence of such an agreement.  Given the 

challenges, potential collaborators should consider copyright ownership issues as soon as 

possible and consider entering a written agreement to deal with ownership issues before starting 

the collaboration. 

 

16. How do the Copyright Regulations govern staff members’ intellectual property 

rights with third parties? 
 

The Copyright Regulations govern the relationship between staff members as employees, and the 

Board as their employer, under the collective agreements.  Ownership of Works created by staff 

with or for publishers, external collaborators, funders, and (e.g.) the Tri-Council is determined by 

a combination of the terms of the Copyright Regulations and the terms of the agreements with 

those third parties (see paragraphs 1.6, 1.7 and 5.3). 

 

It is important to note that copyright law is not the only area of law that applies to copyrighted 

Works.  For example, the law of defamation) also applies to uses of copyrighted Works. 

 

17. Who do I contact if I have questions about my rights in a copyrighted work? 

 

The AASUA should be your first point of contact, and is available to assist its members in 

discussions with University representatives on questions which may arise relating to rights to a 

copyrighted work. 

 

18. Why is paragraph 2.10 included in the CAS:T, SOTS and TRAS agreements only? 

 

It was recognized that in certain circumstances the University needs to be able to assign to these 

categories of staff members the creation of “multi-course” or “multi-section” materials, with the 
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University obtaining a license to use such materials in the future.  The more temporary nature of 

appointments under these agreements means the University needs to ensure it has the right to 

continue to use such materials past the end date of a staff member’s appointment. 

 

19. Why does the CAS:T agreement make reference to the length of the license back to 

the University? 

 

Since CAS:T representatives on AASUA Council felt that limiting the duration that the 

University could use their material for continuing teaching was important, the University agreed 

to their request to limit the length of the license to three years.   

 

 

 
5 March 2016 
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OUTLINE OF ISSUE 

Agenda Title: Proposal to Establish a Department of Critical Care Medicine and the Concurrent 
Termination of the Division of Critical Care Medicine, Faculty of Medicine and Dentistry 

Motion: THAT the Board Learning and Discovery Committee, on the recommendation of General Faculties 
Council, approve the establishment of a Department of Critical Care Medicine, as submitted by the Faculty 
of Medicine and Dentistry and as set forth in Attachment 1, and the concurrent termination of the Division of 
Critical Care Medicine, to take effect July 1, 2016. 

Note: General Faculties Council will be considering this item at its meeting on May 30. 

Item 
Action Requested Approval Recommendation  Discussion/Advice Information 
Proposed by Richard Fedorak, Interim Dean, Faculty of Medicine and Dentistry 
Presenters Steven Dew, Provost and Vice-President (Academic) 

Richard Fedorak, Interim Dean, Faculty of Medicine and Dentistry 
Subject Proposed Establishment of a Department of Critical Care Medicine 

Details 
Responsibility Provost and Vice-President (Academic) 
The Purpose of the Proposal is 
(please be specific) 

To transform the existing free standing Division of Critical Care Medicine 
into a Department of Critical Care Medicine. The Division currently 
operates much like a Department, with a director who sits on the Faculty 
Evaluation Committee (for evaluation of its own members) and on the 
Faculty’s Chairs Committee. The Division has the responsibility for 
managing its own budget and teaching plan. We also recommend the 
current division director become chair of the department. 

The Impact of the Proposal is To strengthen the academic mission of the FOMD by removing 
organizational barriers to the further development of the academic critical 
care medicine.  A resource-neutral move that both formalizes the status 
quo and allows the unit to respond to scholarly developments in the 
academic field. It will also enhance recruitment and retention to compete 
against other Departments of Critical Care in the country. It will also 
create effective governance structures without requiring additional costs. 

Replaces/Revises (eg, policies, 
resolutions) 

The department will replace the free standing Division of Critical Care 
Medicine. 

Timeline/Implementation Date July 1, 2016 
Estimated Cost Cost neutral 
Sources of Funding N/A 
Notes When this matter was considered by the GFC Academic Planning 

Committee, the committee requested that further details on library 
impact, organizational structure and budget be included for the 
consideration of General Faculties Council.  

Alignment/Compliance 
Alignment with Guiding 
Documents 

Institutional values (2015 Comprehensive Institutional Plan) 

“Our values: The U of A community of students, faculty, staff, and alumni 
rely on shared, deeply held values that guide behaviour and actions. 
These values are drawn from the principles on which the University of 



2 

Alberta was founded in 1908 and reflect a dynamic, modern institution of 
higher learning, leading change nationally and internationally. 

Excellence: Excellence in teaching that promotes learning; outstanding 
research and creative activity that fuel discovery and advance 
knowledge; and enlightened service that builds citizenship. 

Student Experience: The centrality of our students and our responsibility 
to provide an intellectually superior educational environment.  

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

1. Post-Secondary Learning Act (PSLA): The PSLA gives GFC
responsibility, subject to the authority of the Board of Governors, over 
academic affairs (Section 26(1)).  Section 26(1)(o) provides that GFC 
may make recommendations to the Board of Governors on a number of 
matters including the budget and academic planning; Section 26(1)(l) 
provides that GFC may make recommendations to the Board of 
Governors on the establishment of Faculties, Schools, Departments, 
Chairs, and programs of study in the University in any subject that GFC 
thinks fits.   

2. GFC Academic Planning Committee (APC) Terms of Reference/3.
Mandate of the Committee: 

“APC is responsible for making recommendations to GFC and/or to the 
Board of Governors concerning policy matters and action matters with 
respect to the following: […] 

2. Units

a. Subject to Article 32 of the Faculty Agreement, to recommend to
GFC on the establishment and termination of Faculties, Departments, 
Schools and divisions, and on mergers involving Faculties, 
Departments or Schools. (Divisions are defined as academic units 
with authority over student programs. They may be budgetary units 
and may or may not be part of an existing Department.)” 

3. Board Learning and Discovery Committee (BLDC) Terms of
Reference: 

“3. MANDATE OF THE COMMITTEE 

Except as provided in paragraph 4 hereof and in the Board’s General 
Committee Terms of Reference, the Committee shall, in accordance 
with the Committee’s responsibilities with powers granted under the 
Post-Secondary Learning Act, monitor, evaluate, advise and make 
decisions on behalf of the Board with respect to matters concerning 
the teaching and research affairs of the University, including proposals 
coming from the administration and from General Faculties Council 
(the “GFC”), and shall consider future educational expectations and 
challenges to be faced by the University. The Committee shall also 
include any other matter delegated to the Committee by the Board.  

Without limiting the generality of the foregoing the Committee shall: 



 

Item No. 7 

BOARD LEARNING AND DISCOVERY COMMITTEE 
For the Meeting of June 2, 2016 

 
 […] 

l. review proposals and recommendations of GFC concerning the 
establishment, continuation and re-organization of faculties, schools, 
departments and make recommendations to the Board in respect 
thereof[.] […] 
 
4. LIMITATIONS ON DELEGATION BY THE BOARD  
 
This general delegation of authority by the Board to the Committee 
shall be limited as set out in this paragraph. Notwithstanding the 
general delegation of authority to the Committee as set out in 
paragraph 3, the Board shall make all decisions with respect to:  
 
a. the establishment, continuation, reorganization or abolition of 
faculties, schools and departments” 

 
Routing (Include meeting dates) 
Participation: 
(parties who have seen the 
proposal and in what capacity) 

• Those who have been 
informed 

• Those who have been 
consulted 

• Those who are actively 
participating 

Chairs Committee, Faculty of Medicine and Dentistry, October 14, 2015 
(For Consultation) 
Brygeda Renke , AASUA , January 25, 2016 (For Consultation) 
 

Approval Route (Governance) 
(including meeting dates) 

Faculty Council Medicine and Dentistry - November 17, 2015 
GFC Academic Planning Committee  - March 23, 2016 
GFC Executive Committee – April 11, 2016 
General Faculties Council  - May 30, 2016 
Board Learning and Discovery Committee  - June 2, 2016 
Board of Governors – June 17, 2016 

Final Approver Board of Governors 
 
Attachments: 

1. Briefing Note Academic Department of Critical Care (29 pages) 
2. Chairs Presentation Critical Care Medicine (slides 1 – 21) (4 pages) 
3. Recommendation of the Interim Dean, Dr. Richard Fedorak (3 pages) 
4. DCCM Transition Brief Executive Summary (2 pages) 
5. Letter of Support from Dr. Shelley Duggan (1 page) 
6. Letter of Support from Dr. Jonathan Davidow (1 page) 
7. Letter of Support from Dr. Michael Murphy (2 pages) 
8. Library Impact Statement (not available at time of posting) 
9. DCCM Organizational Structure (1 page) 
10. DCCM Budget Projections 2016-17 (1 page) 
 
 
Prepared by:  Dr. Richard Fedorak, Interim Dean, richard.fedorak@ualberta.ca 
  with assistance from Valerie Gaul, Executive Assistant to Dr. Fedorak,     
             valerie.gaul@ualberta.ca  
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Established Specialty

• Critical Care Medicine now embodies a unique body of
knowledge of the epidemiology, assessment,
treatment and outcomes of critical illness and multiple 
organ failure

• Patients admitted to the ICUs are the healthcare 
system’s sickest, most complex and expensive patients 
to care for (0.66% of GDP). The intensive care unit and 
intermediate care unit services have been found to be
the highest cost among all categories of daily hospital 
services. Approximately $286 million is spent annually
on the provision of critical care services by Alberta 
Health Services (~1.5% of annual provincial health
expenditures).
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Established Specialty

• The need for intensive care continues to increase. Over 
5 years in the US:
– 4% decrease in the total number of hospital beds

– ICU beds increased by 7%

– Hospital non‐ICU inpatient days increased by 5%

– ICU inpatient days increased by 10%. 

– Annual critical care medicine costs increased by 44%

– The proportion of hospital costs and national health
expenditures allocated to critical care medicine decreased
by 1.6% and 1.8

– The ratio of ICU beds to hospital beds will continue to rise

Crit Care Med 2010, 38:65‐71
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Established Specialty

• Post‐operative neurosurgery recovery room was
created at Johns Hopkins Hospital in the 1920’s

• During World War II, shock wards were
established to resuscitate and care for soldiers
injured in battle or undergoing surgery

• Critical Care Medicine with the application of life
support technology evolved from the response to
a poliomyelitis epidemic in Copenhagen 60 years
ago
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Development in Edmonton

• First multisystem critical care units in Canada were developed in 
the late 1960’s in Toronto, Edmonton and Winnipeg

• A fellowship program in Critical Care Medicine developed in 
Edmonton by Dr. E.G. King

• In 1985, the Division of Critical Care Medicine was established 
under Dr. King as an Interdepartmental Division 

• In 1987, Dr. Tom Noseworthy succeeded Dr. King as DCCM director 
and was followed by Dr. Richard Johnston in 1991.

• In the mid 1980s, Dr. King and Dr. Tom Noseworthy were
instrumental in the development of the Critical Care Medicine 
training programs of the Royal College of Physicians and Surgeons 
of Canada (RCPSC).

• In1989, the University of Alberta Critical Care Residency Program 
was one of the first to be accredited by the Royal College of 
Physicians and Surgeons of Canada
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Development in Edmonton

• In 1995, following the regionalization of healthcare in 
Alberta, Capital Health (now AHS) included Critical Care as 
one of its Clinical Departments, with the Regional Program 
Clinical Director (now Zone Clinical Department Head) 
responsible for controlling intensivist credentialing and 
provision of clinical privileges.  

• In 2000, the Regional Program Clinical Director for Critical 
Care, Dr. Noel Gibney, was appointed as acting Divisional 
Director and subsequently, in 2002 was appointed as 
Divisional Director.  

• This allowed the academic Division and the Clinical 
Department to merge their vision, mission and goals.
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Clinical

• The Division of Critical Care Medicine, University of 
Alberta/Department of Critical Care Medicine, 
Edmonton Zone, Alberta Health Sciences (DCCM) is 
(one of) the largest integrated academic and clinical 
critical care units in Canada.

• DCCM provides Intensivist coverage for 8 Critical Care 
Units (multisystem and specialized) in 5 hospitals 
totaling 121 beds. The DCCM provides care for over 
6500 patients per year (over 37500 patient days). 
Thousands of hospitalized patients are seen by our 
Medical Emergency or Rapid Response teams annually.
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Clinical

• The DCCM has 50 members, of whom 36 have their primary 
academic appointment in the DCCM.  

• The DCCM is larger, in terms of members and Faculty, than the 
two current Canadian academic Departments of Critical Care 
Medicine (Calgary and Dalhousie). 

• The DCCM has 9 primarily appointed Faculty members (5 GFT and 
4 special continuing appointments). In addition, the Division has six 
GFT members secondarily appointed to Critical Care. 

• The DCCM was successful in recruiting 2 additional special 
continuing status Faculty this year and will join the FoMD in 2015 
and 2016. Finally, the DCCM has a translational anesthesiology 
based Intensivist researcher in the Clinical Investigator Program and 
will join Faculty in 2018. This will mean the proposed Academic 
Department will have 16 GFT/SCS members by 2018.
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Clinical

• Base Specialty

– 56% Medicine (Pulmonary, Nephrology, Infectious 
Disease, Hepatology, Cardiology, GIM)

– 15% Anesthesia

– 23% Surgery (Trauma, General, Cardiac, Burns)

– 6% Emergency Medicine
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Research

• The academic productivity of the proposed 
Department has increased steadily. In 2013, 79 
unique publications were documented by 
Divisional members. This increased to 94 in 2014. 
It is expected 2015 will see over 100 unique 
publications

• Dr. Sean Bagshaw, a clinician scientist and the 
Director of Research for the DCCM, holds a Tier II 
Canada Research Chair in Critical Care 
Nephrology.
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Research

• Since 2009, research activity in the DCCM has been successful in 
securing funding for the following (mostly peer‐reviewed) grant 
applications: Canadian Institutes for Health Research, Alberta 
Innovates: Health Solutions Alberta Heritage Fund for Medical 
Research), Canadian Intensive Care Foundation, Royal Alexandra 
Hospital Foundation, University of Alberta Hospital Foundation, Rick 
Hansen Foundation Man in Motion, Physician Services Incorporated, 
Children’s Hospital of Eastern Ontario Research Institute, Royal 
Alexandra Hospital Nursing Research Fund, Transplant Fund Value 
Added, Canadian Blood Services, Edmonton Civic Employees 
Charitable Assistance Fund, Women and Children’s Health Research 
Institute Innovation Grant, Centre for Excellence for Gastrointestinal 
Inflammation and Immunity Research, and Royal Alexandra Hospital 
Nursing Research Fund. Annual grant funding has increased from 
$443,129 in 2013 to $1,454,231 in 2015.
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Education

• The DCCM operates an accredited 2 year RCPSC Adult 
Critical Care Medicine training program. 

• Currently training six residents that have already completed 
primary specialty 

• The program has recently been approved for growth of an 
additional resident per year (third largest in country)

• The DCCM trains one or two international critical care 
residents a year in addition to the RCPSC residency 
program trainees

• The DCCM has developed a research fellowship for 
graduate training and a cardiac intensive care fellowship 
(one and two year)
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Education

• The training program is also responsible for 
providing Critical Care exposure of two to three 
months duration to approximately 125 residents 
from the Department of Surgery, Medicine and its 
subspecialties, Emergency Medicine, Anesthesia, 
Neurosciences, Cardiovascular Surgery, Obstetrics 
and Gynecology as required by the RCPSC.

• Graduate student supervision in health services 
research, clinical epidemiology, translational 
research is increasing.
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Other Contributions

• Canadian Critical Care Society
• End of Life Care
• Goals of Care Designations
• Canadian Critical Care Trials Group
• Trauma Services
• Burn Treatment
• Cardiac Surgery
• Neurosciences
• Donation and Transplantation
• Medical Simulation
• Crisis Management
• Sepsis Infectious Disease – H1N1, Ebola, MERs
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Risks to not proceeding

• Impair recruitment and research productivity

• A disengaged Clinical Faculty will be unlikely to 
continue to contribute in the same way (time, 
$250K per year) placing our education and 
research infrastructure at risk 

• Competitively disadvantaged compared to 
other Departments of Critical Care Medicine
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• The objective of the study was to determine the structure, governance, 
and experience to date of established critical care organizations (COO) in 
North American academic medical centers. A CCO had to have an 
advanced governance structure, that is, headed by a physician with 
primary governance over the majority, if not all, of the ICUs and critical 
care operations in the medical center.

• They identified 37 CCOs. 10 were subsequently excluded leaving 27 COOs 
identified. 

• The first CCO has been in place for more than 30 years, four CCOs were set 
up between 1990 and 2000, five between 2001 and 2005, eight between 
2006 and 2010, and six between 2011 and 2014. Only one CCO was 
exclusively a pediatric CCO.

• Approximately 38% (9/24) identified their CCO officially as a department, 
21% (5/24) a center, 13% (3/24) a system, 13% (3/24) an operations 
committee, 4%(1/24) an institute, 4% (1/24) a service line, 4% (1/24) a 
signature program, and 4% (1/24) a critical care hospital.
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primary governance over the majority, if not all, of the ICUs and critical 
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• They identified 37 CCOs. 10 were subsequently excluded leaving 27 COOs 
identified. 

• The first CCO has been in place for more than 30 years, four CCOs were set 
up between 1990 and 2000, five between 2001 and 2005, eight between 
2006 and 2010, and six between 2011 and 2014. Only one CCO was 
exclusively a pediatric CCO.

• Approximately 38% (9/24) identified their CCO officially as a department, 
21% (5/24) a center, 13% (3/24) a system, 13% (3/24) an operations 
committee, 4%(1/24) an institute, 4% (1/24) a service line, 4% (1/24) a 
signature program, and 4% (1/24) a critical care hospital.

They Missed Us!
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Proposal for the establishment of an Academic Department of Critical Care Medicine in the Faculty of 
Medicine and Dentistry 

Overarching Goal 
• To strengthen the academic mission of the FoMD by further development of the academic

critical care medicine. 

Development as a Specialty  
• The first multisystem critical care units in Canada were developed in the late 1960’s in Toronto,

Edmonton and Winnipeg. 
• A fellowship program in Critical Care Medicine developed in Edmonton by Dr. E.G. King in 1970,

was one of the first of its kind. 
• In the mid 1980s, Dr. King and Dr. Tom Noseworthy were instrumental in the development of

the Critical Care Medicine training programs of the Royal College of Physicians and Surgeons of 
Canada (RCPSC).   

• In 1989, the University of Alberta Critical Care Residency Program was one of the first to be
accredited by the RCPSC. 

• In 2000, the Regional Program Clinical Director for Critical Care, Dr. Noel Gibney, was appointed
as Divisional Director.  This allowed the academic Division and the clinical Department to merge 
their vision, mission and goals.  Faculty members could now hold a primary appointment in the 
DCCM and secondary appointments, if desired, in other departments. 

• In 2012, Alberta Health Services created Strategic Clinical Networks (SCNs). Aligned with the
Departmental structure of the AHS, critical care was one of the initial specialties to be 
recognized with network foundation.  

Clinical 
• Critical Care units are becoming an increasing component of hospitalized care. A 2010 study

demonstrated the need for intensive care continues to increase. Over 5 years in the US there
has been a 4% decrease in the total number of hospital beds but an increase in ICU beds by 7%.
Hospital non-ICU inpatient days increased by 5% while ICU inpatient days increased by 10%.
Importantly, annual critical care medicine costs increased by 44%. (Crit Care Med 2010, 38:65-
71). It is expected the ratio of ICU beds to hospital beds will continue to rise.

• The Division of Critical Care Medicine, University of Alberta/Department of Critical Care
Medicine, Edmonton Zone, Alberta Health Sciences (DCCM) is (one of) the largest integrated
academic and clinical critical care units in Canada.

• DCCM provides Intensivist coverage for 8 Critical Care Units (multisystem and specialized) in 5
hospitals totaling 121 beds. The DCCM provides care for over 6500 patients per year (over
37500 patient days). Thousands of hospitalized patients are seen by our Medical Emergency or
Rapid Response teams annually.

• The DCCM has 50 members, of whom 36 have their primary academic appointment in the
DCCM.  The DCCM is larger, in terms of members and Faculty, than the two current Canadian
academic Departments of Critical Care Medicine (Calgary and Dalhousie).

• The DCCM has 9 primarily appointed Faculty members (5 GFT and 4 special continuing
appointments). In addition, the Division has six GFT members secondarily appointed to Critical
Care. With these 15 members, the DCCM is larger than 7 Departments in the FoMD based on
data provided in 2014.
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• The DCCM was successful in recruiting 2 additional special continuing status Faculty this year
and will join the FoMD in 2015 and 2016. Finally, the DCCM has a translational anesthesiology
based Intensivist researcher in the Clinical Investigator Program and will join Faculty in 2018.
This will mean the proposed Academic Department will have 16 GFT/SCS members by 2018.

Research 
• The academic productivity of the proposed Department has increased steadily. In 2013, 79

unique publications were documented by Divisional members. This increased to 94 in 2014. It is 
expected 2015 will see over 100 unique publications 

• Since 2009, research activity in the DCCM has been successful in securing funding for the
following (mostly peer-reviewed) grant applications: Canadian Institutes for Health Research, 
Alberta Innovates: Health Solutions Alberta Heritage Fund for Medical Research), Canadian 
Intensive Care Foundation, Royal Alexandra Hospital Foundation, University of Alberta Hospital 
Foundation, Rick Hansen Foundation Man in Motion, Physician Services Incorporated, Children’s 
Hospital of Eastern Ontario Research Institute, Royal Alexandra Hospital Nursing Research Fund, 
Transplant Fund Value Added, Canadian Blood Services, Edmonton Civic Employees Charitable 
Assistance Fund, Women and Children’s Health Research Institute Innovation Grant, Centre for 
Excellence for Gastrointestinal Inflammation and Immunity Research, and Royal Alexandra 
Hospital Nursing Research Fund. Annual grant funding has increased from $443,129 in 2013 to 
$1,454,231 in 2015. 

• Dr. Sean Bagshaw, a clinician scientist and the Director of Research for the DCCM, holds a Tier II
Canada Research Chair in Critical Care Nephrology. 

Education 
• The DCCM operates an accredited 2 year RCPSC Adult Critical Care Medicine training program.
• Currently training six residents that have already completed primary specialty
• The program has recently been approved for growth of an additional resident per year.
• The DCCM trains one or two international critical care residents a year in addition to the RCPSC

residency program trainees
• The DCCM has developed a research fellowship for graduate training and a cardiac intensive

care fellowship (one and two year)
• In addition, the training program is also responsible for providing Critical Care exposure of two

to three months duration to approximately 125 residents from the Department of Surgery,
Medicine and its subspecialties, Emergency Medicine, Anesthesia, Neurosciences,
Cardiovascular Surgery, Obstetrics and Gynecology as required by the RCPSC.

• Graduate student supervision in health services research, clinical epidemiology, translational
research is increasing.

Other Significant Contributions to Society 
• Canadian Critical Care Society – End of Life Care, Goals of Care Designations
• Canadian Critical Care Trials Group
• DCCM is integral to Trauma Services, Burn Treatment, Cardiac Surgery, Neurosciences and

Donation and Transplantation with U of A Hospital a referral centre for Western Canada
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Jonathan Davidow MD, FRCP(C) 

4228 10240 Kingsway Avenue, Edmonton, AB, T5H 3V9 
Site Chief, Critical Care, Royal Alexandra Hospital 
Associate Clinical Professor, University of Alberta 

May 11, 16 

Dr. Richard Fedorak 
Dean, Faculty of Medicine and Dentistry, 
University of Alberta, 
2J2.01WC Mackenzie HSC 
Edmonton, AB  T6G 2R7 

Dear Dr. Fedorak, 

As Site Chief of Critical Care at the Royal Alexandra Hospital, I am writing this letter to express my 
support of the Division of Critical Care Medicine’s application for Departmental status within the FoMD at 
the University of Alberta.  Our site has a very active role in the education of residents from various 
specialties and in training our own RCPSC Adult Critical Care Medicine residents, but we feel we have 
been underperforming with respect to academic productivity. 

Over the past year, we have successfully recruited an Otolaryngologist/Intensivist who is completing his 
Master’s degree in Health Quality and an Aneasthesiologist/Intensivist who is completing her PhD in 
Physiology in the Clinical Investigator Program. We have several impending retirements in the next 3-4 
years, and as we work on our strategic plan, we look to recruit towards our future goals of increasing our 
academic productivity, particularly in the area of Health Quality research. I feel strongly that the graduation 
of our Division to Departmental status will give us a competitive advantage in recruiting individuals who 
will help achieve these goals.  We are very grateful for your ongoing support of this process. 

Sincerely, 

Jonathan Davidow 

Attachment 6



2-150S Clinical Sciences Building 
Edmonton, Alberta, Canada  T6G 2G3 

Tel: 780.407.8861 
Fax: 780.407.3200 

www.anesthesiology.med.ualberta.ca

FACULTY OF MEDICINE AND DENTISTRY 
DEPARTMENT OF ANESTHESIOLOGY AND PAIN MEDICINE 

17	  Jan	  2016	  
Edmonton	  AB	  

Richard	  Fedorak	  MD,	  	  FRCPC	  
Interim	  Dean,	  Faculty	  of	  Medicine	  and	  Dentistry	  
University	  of	  Alberta	  
Edmonton	  AB,	  Canada	  

Re:	   Support	  for	  Critical	  Care’s	  bid	  to	  become	  a	  full	  department	  

Dear	  Dr	  Fedorak,	  

The	  Department	  of	  Anesthesiology	  and	  Pain	  Medicine	  is	  fully	  supportive	  of	  the	  Division	  of	  Critical	  Care	  
Medicine	  being	  awarded	  full	  Department	  status	  in	  the	  FoMD	  at	  the	  University	  of	  Alberta.	  	  

To	  some,	  this	  may	  be	  surprising	  in	  that	  Critical	  Care	  Medicine	  had	  its	  beginnings	  largely	  in	  
anesthesiology,	  with	  other	  specialties	  such	  as	  pulmonology.	  However,	  it	  has	  become	  clear	  to	  us	  in	  
anesthesia	  that	  Royal	  College	  certification	  in	  anesthesia	  does	  not	  fully	  prepare	  one	  to	  practice	  as	  a	  
specialist	  in	  Critical	  Care	  Medicine.	  The	  same	  applies	  to	  Pulmonology.	  Additional	  specific	  training	  in	  
Critical	  Care	  Medicine	  is	  now	  necessary	  to	  produce	  a	  competent	  anesthesiologist/intensivist,	  as	  it	  does	  
for	  all	  other	  specialties	  such	  as	  pediatrics,	  surgery,	  medicine,	  emergency	  medicine	  and	  others.	  

You	  have	  heard	  me	  say	  before	  that	  there	  is	  no	  question	  that	  Critical	  Care	  Medicine	  has	  reached	  ‘stand	  
alone’	  specialty	  status.	  I	  say	  that	  for	  the	  following	  reasons:	  

• The	  Royal	  College	  says	  so:	  Critical	  Care	  Medicine	  has	  its	  own	  residency	  program	  and	  specialist
credential	  

• Critical	  Care	  is	  a	  unique	  body	  of	  knowledge,	  science	  and	  literature	  with	  a	  research	  and
education	  agenda	  based	  on	  and	  driving	  these	  factors	  

• Specialists	  in	  Critical	  Care	  Medicine	  are	  required	  to	  possess	  unique	  credentials,	  and	  are	  subject
to	  unique	  privileging	  by	  health	  care	  organizations	  

• Critical	  Care	  as	  a	  specialty	  has	  its	  own	  professional	  associations,	  societies,	  awards,	  scientific
meetings,	  etc	  

• Gravitation	  to	  ‘closed	  units’	  because	  of	  the	  unique	  body	  of	  knowledge	  is	  occurring	  on	  an
international	  scale.	  

Clearly,	  the	  future	  of	  acute	  care	  medicine	  is	  integrally	  connected	  to	  Critical	  Care	  Medicine	  as	  larger	  and	  
larger	  portions	  of	  our	  hospitals	  become	  critical	  care,	  observation	  and	  step	  down	  units.	  The	  natural	  
consequence	  is	  that	  greater	  and	  greater	  proportions	  of	  our	  research	  base	  (especially	  clinical	  and	  health	  
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systems)	  and	  learner	  education	  will	  fall	  to	  specialists	  in	  Critical	  Care	  Medicine.	  

Taken	  together,	  these	  factors	  insist	  that	  Critical	  Care	  Medicine	  has	  an	  academic	  agenda	  that	  is	  unique	  
and	  substantial.	  The	  mission	  of	  the	  Faculty	  of	  Medicine	  and	  Dentistry	  is	  highly	  dependent	  on	  the	  
activities	  of	  Critical	  Care	  Medicine	  now,	  and	  will	  only	  grow	  into	  the	  future	  in	  my	  opinion.	  
To	  reiterate	  my	  opening	  statement:	  The	  Department	  of	  Anesthesiology	  and	  Pain	  Medicine	  is	  fully	  
supportive	  of	  the	  Division	  of	  Critical	  Care	  Medicine	  being	  awarded	  full	  Department	  status	  in	  the	  FoMD	  
at	  the	  University	  of	  Alberta.	  	  

Yours	  truly,	  

Michael	  F	  Murphy	  MD,	  FRCPC	  
Professor	  and	  Chair	  

cc.	   Dr	  David	  Zygun	  
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Division of Critical Care 2016-2017 Budget Projections
Fiscal 2016-2017 (Updated March 31, 2016)

Operating Confernce CPE CVICU Donations Foreign Neuro PGME PD Research Office Resident Fund Total:

Revenue:
Base Funding 108,263 108,263
Budget Planning 0
External Revenue 25,000 25,000
Faculty Funding 511,457 511,457
Fellows Revenue 0
Physician Contributions 88,000 103,000 19,000 210,000
Transfers In 70,000 15,000 85,000
Unrestricted Donations 0

Total Revenue: 619,720 25,000 0 88,000 0 70,000 15,000 103,000 19,000 939,720

Expenses:
Salaries 619,740 15,000 54,041 1,000 689,781
Benefits 12,500 12,500
Fellows Stipends 0
Fellows Expenses 0
Other Stipends 0
Merit and Cola 15/16 0
Merit and Cola 16/17 0

0
Communications 172 1,000 1,172
Confernce Travel 22,500 22,500
General Research Support 25,000 25,000
General Travel 21,470 10,000 5,000 3,200 24,480 64,150
Journal Clubs 10,000 10,000
Miscellaneous 4,651 4,651
PD/MEPA Travel 15,000 15,000
Rentals/Leasing 1,260 1,260
Residency Program 20,000 20,000
Simulation Exercises 25,000 25,000
Small Equipment 10,000 10,000
Start Up Funding for Researchers 0
Statistical/Database Services 25,000 25,000
Supplies and Services 2,554 5,000 6,723 23,345 37,622
Visiting Speakers 10,000 10,000 20,000

Total Expenses: 619,740 25,456 25,000 55,000 0 117,151 0 15,000 77,464 48,825 983,636

Net Revenue and Expense: -20 -456 -25,000 33,000 0 -47,151 0 0 25,536 -29,825 -43,916

Flex/Beginning Balance: 0 22,340 37,035 259,421 8,435 117,151 1,800 0 341,501 38,075 825,758

Ending Balance: -20 21,884 12,035 292,421 8,435 70,000 1,800 0 367,037 8,250 781,842
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