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BOARD LEARNING, RESEARCH AND 
STUDENT EXPERIENCE COMMITTEE 

MOTION AND FINAL DOCUMENT SUMMARY 

The following Motions and Documents were considered by the Board Learning, Research and Student Experience 
Committee at its Friday, February 14, 2020 meeting: 

Agenda Title: University Mandate Statement 

APPROVED MOTION 1: THAT the Board Learning, Research and Student Experience Committee, on the 
recommendation of General Faculties Council, recommend that the Board of Governors approve the reformatted 
revised University Mandate Statement, as set out in Attachment 2, for submission to the Minister of Advanced 
Education for final approval. 

APPROVED MOTION 2: THAT the Board Learning, Research and Student Experience Committee, on the 
recommendation of General Faculties Council, recommend that the Board of Governors rescind the previous 
University Mandate Statement, approved by the Minister of Advanced Education and Technology on July 17, 2009, 
following ministerial approval of the new statement. 

Final Recommended Amended Item: 5. 



BOARD LEARNING, RESEARCH AND STUDENT EXPERIENCE COMMITTEE 
For the Meeting of February 14, 2020 

Item No. 5 
Governance Executive Summary 

Action Item 

Agenda Title University Mandate Statement 

  Motion 1 
THAT the Board Learning, Research and Student Experience Committee, on the recommendation of 
General Faculties Council, recommend that the Board of Governors approve the reformatted revised 
University Mandate Statement, as set out in Attachment 2, for submission to the Minister of Advanced 
Education for final approval. 

  Motion 2 
THAT the Board Learning, Research and Student Experience Committee, on the recommendation of 
General Faculties Council, recommend that the Board of Governors rescind the previous University Mandate 
Statement, approved by the Minister of Advanced Education and Technology on July 17, 2009, following 
ministerial approval of the new statement. 

Motions 1 and 2 are pending recommendation from General Faculties Council on February 24, 2020. 

  Item 
Action Requested ☐ Approval ☒ Recommendation 
Proposed by David Turpin, President and Vice-Chancellor 
Presenter(s) David Turpin, President and Vice-Chancellor 

  Details 
Responsibility President 
The Purpose of the Proposal is 
(please be specific) 

The proposal is before the committee because the Ministry of Advanced 
Education has asked all institutions to review their mandates and revise 
them according to a provided template. The approved mandate will be a 
component of the new Investment Management Agreement. 

Executive Summary 
(outline the specific item – and 
remember your audience) 

There are two sections in the attached documentation. In the first, the 
University’s current mandate is colour coded based on the sections of 
the new Mandate template, so that members can see that virtually all of 
the current content fits in that new template.  
In the second, the content has been inserted into the relevant sections, 
and the revisions are noted in tracked changes.  
At this time, we have opted to simply transfer the current approved 
University mandate into the new template and make a series of largely 
editorial changes. Given timelines provided to us by the Ministry on this 
project, we do not have the opportunity to engage the community in an 
extensive consultation process that more substantive changes would 
require.   
Proposed changes include updating the name of the (now) Faculty of 
Kinesiology, Sport, and Recreation, including references to the 
University’s innovation activities, and making a specific reference to the 
leadership the University of Alberta shows in fostering opportunities to 
share services and administrative functions with other institutions in the 
system.   
Note that the Ministry’s deadline for this project is April 1st. 

Supplementary Notes and 
context 
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Item No. 5 

  Engagement and Routing (Include meeting dates) 

Consultation and Stakeholder 
Participation  
(parties who have seen the 
proposal and in what capacity) 

<For information on the 
protocol see the Governance 
Resources section Student 
Participation Protocol> 

Those who are actively participating: 
• Office of the President
• Office of the Provost and Vice-President (Academic)
• University Governance

Those who have been consulted: 
• Members of the President’s Executive Committee

Those who have been informed: 
• Deans’ Council
• Vice-Provosts’ Council

Approval Route (Governance) 
(including meeting dates) 

Feb 10 – GFC Exec 
Feb 12 – GFC APC 
Feb 14 - BLRSEC (Pending GFC on Feb 24) 
Feb 24 - GFC 
March 13 - Board of Governors 

  Strategic Alignment 
Alignment with For the Public 
Good 

For the Public Good, Vision and Mission 

Alignment with Core Risk Area Please note below the specific institutional risk(s) this proposal is 
addressing. 
☐ Enrolment Management 
☐ Faculty and Staff 
☒ Funding and Resource Management 
☐ IT Services, Software and Hardware 
☐ Leadership and Change 
☐ Physical Infrastructure 

☒ Relationship with Stakeholders 
☒ Reputation 
☐ Research Enterprise 
☐ Safety 
☐ Student Success 

Legislative Compliance and 
jurisdiction 

Post-Secondary Learning Act 
General Faculties Council Terms of Reference 
Board Learning, Research, and Student Experience Terms of Reference 

Attachments: 
1. Attachment 1: Current Mandate (2 pages)
2. Attachment 2: Proposed revisions (4 pages)

Prepared by: Kathleen Brough, Senior Administrative Officer, Office of the Provost and Vice-President 
(Academic) 

https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks


1 

Attachment 1  
 
UNIVERSITY OF ALBERTA Mandate 

New Template Sections 

1. Type of Institution, Sector, and Governance 
2. Outcomes 
3. Clients/Students 
4. Geographic Service Area and Type of Delivery 
5. Program Mandates and Credentials Offering 
6. Special Program Areas/Areas of Specialization 
7. System Collaboration and Partnerships 
8. Research and Scholarly Activities 
9. System Mandate 
10. Other  

CURRENT MANDATE 

Created by the University Act, 1906 of the Legislative Assembly of the Province of Alberta, the 
University of Alberta is a board-governed, publicly-funded university that operates as a 
Comprehensive, Academic and Research Institution under the authority of Alberta's 
Post-Secondary Learning Act. Its fundamental mandate is to offer a broad range of outstanding 
learning and research programs to prepare citizens and leaders who will make a difference. The 
University plays a leading role in Campus Alberta through collaboration with other Alberta 
institutions, responding to vital community relationships at every level and giving a national and 
international voice to Alberta innovation. Its activities enhance student opportunities and build 
Alberta's capacity for long-term, knowledge-driven sustainable development at the global 
forefront. 

The University provides instructional excellence through both on-campus and distance delivery 
in a vibrant and supportive learning and research environment. Its residential, multi-campus 
setting includes many research and field facilities. The University community discovers, 
disseminates, and applies new knowledge through the following interrelated core activities. 

In a dynamic and integrated learning and research environment, the University of Alberta offers 
graduate and undergraduate students the opportunity to earn internationally respected 
credentials, including bachelors, masters and doctoral degrees, and university certificates and 
diplomas. It also offers French-language programs leading to university degrees, certificates 
and diplomas as well as college certificates and diplomas. A number of its programs are unique 
within Alberta. Post-doctoral fellows come to the University to refine their teaching, mentoring 
and research skills. 

The University of Alberta is a balanced academy, with strong arts and sciences programs 
featuring the Faculties of Agricultural Life and Environmental Sciences, Arts, Augustana, 
Extension, Native Studies, Physical Education and Recreation, Science and the Faculte Saint-
Jean. These faculties are foundational to and interlinked with the University's network of strong 
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professional faculties, including Business, Education, Engineering, Graduate Studies and 
Research, Law, Medicine and Dentistry, Nursing, Pharmacy and Pharmaceutical Studies, Public 
Health, and Rehabilitation Medicine. In addition, all of our faculties are involved in professional 
development and continuing education. 

The University establishes and maintains an environment of inquiry-based learning anchored in 
strong academic programming and an array of co-curricular student life opportunities. Academic 
support, social/community enrichment, health and wellness, and career and life development 
are cornerstones of the University of Alberta student experience. The intellectual and creative 
diversity of the campus, including its international and multicultural population and exchange 
programs, makes for an engaging student experience. Fine arts displays, stage performances, 
museum collections, athletic and recreational opportunities combine with residence life to 
present multi-dimensional possibilities. Experiential learning opportunities based in the 
community augment on-campus activities with real-life applications. 

Transfer and collaborative degree completion agreements with partner institutions broaden 
student opportunities and provide rural, northern and Aboriginal communities with access to 
University of Alberta credentials. Similar innovative arrangements centred at the University 
deliver information and knowledge resources to post-secondary and government communities 
through both inter-library and online access. 

The University of Alberta's research and creative activity produces a dual impact through the 
preparation of highly qualified graduates and a continuous flow of innovation. The University 
attracts scholars of international reputation: undergraduate and graduate students, post-doctoral 
fellows, staff and faculty. Collectively, they foster, conduct and disseminate research and 
creative activity, both pure and applied, within and across all the major program areas at an 
internationally -recognized level of excellence. 

University of Alberta faculties, centres and institutes combine resources and talents for 
collaborative advantage through research partnerships with other academic institutions, 
business, governments and public agencies. The University actively transfers new knowledge 
and creative works to Alberta, Canada and the world for community benefit, including 
commercial development of intellectual property when appropriate and feasible. 

In every aspect of its mandate, the University of Alberta is a partner in social, cultural, and 
economic development, fostering and establishing the provincial, national and international 
connections and understandings that support leading global enterprise and citizenship for 
Albertans. University administrators, faculty, staff and students contribute regularly to public 
debate and to government and corporate examination of issues. Start-up companies and new 
technologies licensed to existing companies lead Alberta in new directions and employ 
graduates. The University continually moves out into its communities through its graduates, its 
creative and research advances, and its ongoing opportunities for experiential and life-long 
learning.  
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Attachment 2 

Mandate Statement Template 
 DRAFT January 29, 2020 

This mandate statement has been developed by the University of Alberta in consultation with 
Alberta’s Ministry of Advanced Education pursuant to Section 103 of the Post-secondary 
Learning Act (PSLA). 

1.     Type of Institution, Sector, and Governance 

The University of Alberta is a board-governed public post-secondary institution 
operating in Alberta as a comprehensive academic and research university institution 
under the authority of the PSLA.  

2.  Outcomes 

● Identify how the institution contributes to the coordinated post-secondary adult learning 
system. 

●  Identify how the activities of the institution benefit individual students, their communities 
and the province. 

The University of Alberta’s fundamental mandate is to offer a broad range of outstanding 
academic learning, and research programs, creative and innovation activities to prepare 
citizens and leaders who will make a difference. 

Its activities enhance student opportunities and build Alberta's capacity for long-term, 
knowledge-driven sustainable development at the global forefront. 

The University community discovers, disseminates, and applies new knowledge through 
the following interrelated core activities. 

3.     Clients/Students 

● Identify the specific groups of students served or targeted by the institution (e.g. adult 
learners, undergraduate or graduate students, life-long learners, learners preparing for 
entry-level careers in business and health). 

The University of Alberta serves graduate and undergraduate students, and life-long 
learners in a dynamic and integrated learning, and research and innovation environment.  

Post-doctoral fellows and academic visitors come to the University to refine their 
teaching, mentoring,  and research and innovation skills. 

4.     Geographic Service Area and Type of Delivery 

● Identify where the institution’s campuses are located and the communities served. 



4 

● Identify the approaches to educational delivery (face-to-face, distributed, blended etc.) 

The University provides instructional excellence through both on-campus and distance 
delivery in a vibrant and supportive learning, and research and innovation environment. 
Its residential, multi-campus setting includes many research and field facilities.  

5.     Program  Mandates and Credentials Offering 

● Identify all range of program categories and credential options for learners. 
● Description of credentials to align with Alberta Credential Framework. 
● Reference program coordination and collaborating institutions, if applicable. 

The University of Alberta gives students the opportunity to earn internationally respected 
credentials, including bachelors, masters and doctoral degrees, and university 
certificates and diplomas. It also offers French-language programs leading to university 
degrees, certificates and diplomas as well as college certificates and diplomas. 

6.     Special Program Areas/Areas of Specialization 

● Identify approved program areas that are distinctive to the institution and contribute to its 
outcomes (e.g. institutions that focus on trades, artistic and creative development, 
institutions offer programs that lead to career preparation, etc.). 

 A number of the University of Alberta’s its programs are unique within Alberta. 

The University of Alberta is a balanced academy, with strong arts and sciences 
programs featuring the Faculties of Agricultural Life and Environmental Sciences, Arts, 
Augustana, Extension, Native Studies, Kinesiology, Sport, and Recreation,Physical 
Education and Recreation, Science and the Faculte Saint-Jean. These faculties are 
foundational to and interlinked with the University's network of strong professional 
faculties, including Business, Education, Engineering, Graduate Studies and Research, 
Law, Medicine and Dentistry, Nursing, Pharmacy and Pharmaceutical Studies, Public 
Health, and Rehabilitation Medicine. In addition, all of our faculties are involved in 
professional development and continuing education. 

7.     System Collaboration and Partnerships  

● Identify the institution’s collaboration mandate (i.e. collaboration that is allowed, required, 
or both) and how they will work with other sectors and partners to ensure learner needs 
are met. 

● Identify how the institution works within the system to enhance system accessibility and 
coordination across the province. This includes other adult learning providers in the 
systems (e.g. Indigenous adult learning providers). 

● Describe the institution’s role in regional stewardship and how this helps determine, 
prioritize and enable access to post-secondary opportunities. 
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The University plays a leading role in Campus Alberta through collaboration with other 
Alberta institutions, responding to vital community relationships at every level and giving 
a national and international voice to Alberta innovation. 

Transfer and collaborative degree completion agreements with partner institutions 
broaden student opportunities and provide rural, northern and Aboriginal communities 
with access to University of Alberta credentials. Similar innovative arrangements centred 
at the University deliver information and knowledge resources to post-secondary and 
government communities through both inter-library and online access.  

The University fosters opportunities to collaborate on shared support services and 
administrative functions with other post-secondary institutions in the province to improve 
the efficiency and effectiveness of the system overall. 

8.     Research and Scholarly Activities 

● Identify the range of research (discovery research, applied research) and activities 
related to innovation, scholarship of integration and scholarship of teaching and learning 
to be undertaken by the institution. 

● Describe the scope of research, innovation and scholarly activities supporting the 
delivery of high quality credentials while also working to achieve Alberta’s strategic 
research and innovation priorities. 

● Identify how the institution’s research and innovation activities align with the outcomes of 
the Alberta Research and Innovation Framework. 

The University of Alberta's research and creative activitiesy produces a dual impact 
through the preparation of highly qualified graduates and a continuous flow of 
innovation. The University attracts scholars of international reputation: undergraduate 
and graduate students, post-doctoral fellows, staff and faculty. Collectively, they foster, 
conduct and disseminate research and creative activity, both pure and applied, within 
and across all the major program areas at a nationally and n internationally -recognized 
level of excellence. 

University of Alberta faculties, centres and institutes combine resources and talents for 
collaborative advantage through research partnerships with other academic institutions, 
business, governments and public agencies. The University actively transfers new 
knowledge, innovation and creative works to Alberta, Canada and the world for 
community benefit, including commercial development of intellectual property when 
appropriate and feasible. 

9.     System Mandate 

● Describe any other activities that have broader social, economic and/or environmental 
impact on the province. 

● Include any initiatives related to international education, promotion of healthy learning 
environments, and learner pathways.  
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The University establishes and maintains an environment of inquiry-based learning 
anchored in strong academic programming and an array of co-curricular student life 
opportunities. Academic support, social/community enrichment, health and wellness, 
and career and life development are cornerstones of the University of Alberta student 
experience. The intellectual and creative diversity of the campus, including its 
international and multicultural population and exchange programs, makes for an 
engaging student experience. Fine arts displays, stage performances, museum 
collections, athletic and recreational opportunities combine with residence life to present 
multi-dimensional possibilities. Experiential learning opportunities based in the 
community augment on-- campus activities with real-life applications. Engagement in 
research and innovation prepares students for life-long learning and problem solving. 

In every aspect of its mandate, the University of Alberta is a partner in social, cultural, 
and economic development, fostering and establishing the provincial, national and 
international connections and understandings that support leading global enterprise and 
citizenship for Albertans. University administrators, faculty, staff and students contribute 
regularly to public debate and to government and corporate examination of issues. Start-
up companies and new technologies licensed to existing companies lead Alberta in new 
directions and employ graduates. The University continually moves out into its 
communities through its graduates, its creative and research advances, and its ongoing 
opportunities for experiential and life-long learning. 

10.  Other 
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