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GFC FACILITIES DEVELOPMENT COMMITTEE 
Terms of Reference  

 
   

1.   Mandate and Role of the Committee  
 

The GFC Facilities Development Committee (FDC) is a standing committee of GFC with delegated 
authority to make recommendations to General Faculties Council and the Board of Governors. The 
committee reviews and recommends on general space and functional programs, the design and use of 
facilities, and policies related to facilities and planning. 
 
In addition, the President, Provost and Vice-President (Academic), and the Vice-President (Facilities and 
Operations) may refer matters to FDC for consideration or advice. 

 
2.  Areas of Responsibility 

a.  Policy with respect to planning and facilities 
b.  General Space Programs for Academic Units 
c.  Design and use of all new facilities and repurposing of existing facilities 
d.  Other matters within the purview of the committee 

 
3.  Composition 
      Voting Members (13) 

Ex Officio (5) 
- Provost and Vice-President (Academic), Chair 
- Vice-President (Facilities and Operations)  
- Vice-President (Academic), Students' Union  
- Vice-President (Academic), Graduate Students' Association  
- Vice-Provost and University Registrar  
 
Elected by GFC (7) 
- 5 academic staff (A1.0), of which 3 are members of GFC (with no more than one representative 

from any Faculty); one of whom will be elected by the committee to serve as Vice-Chair for a 
one year term 

- 1 non-academic staff (S1.0, S2.0)  
- 1 undergraduate student member of GFC 

 
Cross Appointed (1) 
- 1 academic staff member of the GFC Academic Planning Committee (APC) elected by APC to 

serve a one year term 
  

Non-voting Members 
- University Architect  
- Associate Vice-President (Facilities and Operations) 
- University Secretary 
- GFC Secretary 

 
4.  Delegated Authority from General Faculties Council and/or the Board of Governors 

 Should be reviewed at least every three years and reported to GFC. 
 

4.1  To approve proposed General Space Programs for academic units 
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 5.  Responsibilities Additional to delegated Authority 

 FDC is responsible for making recommendations to APC concerning policy matters with respect to the 
following:  

 
5.1  Planning  

a. Comprehensive facilities development plan 
b. Long Range Development Plan (LRDP) 

 
5.2  Facilities 

a. Planning and use of physical facilities including parking facilities and transportation 
b. Use of land owned or leased by the University 
c. Standards, systems and procedures for planning and designing physical facilities 

 
5.3 Other 

a. Any other matter deemed by FDC to be within the purview of its general responsibility.  
 
 To initiate studies and make reports and recommendations on matters within the purview of FDC 

 
6.  Sub-Delegations from GFC Facilities Development Committee 

 Should be reviewed at least every three years and reported to GFC. 
 

 None. 
 
7.  Limitations to Authority 

 The following further refines or places limitations on authorities held by or delegated to FDC: 
 

 None. 
 

8.  Reporting to GFC 
 The Committee should regularly report to GFC with respect to its activities and decisions. 

 
9.  Definitions 

 
University Facilities:  All lands, buildings, and space owned, operated, or leased by or from the University 
of Alberta. (as per UAPPOL) 
 
General Space Program:  A general space program describes the current state of an academic, research 
and/or administrative unit's activities in terms of their space needs, including student, staffing and 
support requirements. A space program includes a space budget that outlines how much space the unit 
has currently, how much it will require in the near future, and also predicts what amount of space may 
be required over a long-term planning period. (as per UAPPOL) 

 
Space/Systems Renewal:  Upgrades and improvements to space that involve renewed surface finishes 
and systems improvements. Renewal projects would apply to areas in which there is no change in use 
and would be used to upgrade large base building system deferred maintenance issues in order to 
support current usage and operation. Examples of renewal include the following: repairs as repainting, 
replacement of flooring, replacing of piping, replacement of air systems, rebuilding of sidewalks, or 
upgrading a building envelope. (as per UAPPOL) 
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 Renovation or Alteration:  Any physical change to space that relates to more than renewed surface 

finishes. (as per UAPPOL) 
 
Major Maintenance:  Unplanned repairs and replacement that must be accomplished, but that is not 
funded by normal maintenance resources received in the annual operating budget cycle, and includes 
significant repairs and building system/component replacement in-kind. Examples include replacement 
of skylights, fire alarm systems, complete replacement of flooring for a department. (as per UAPPOL) 
 
Repairs:  Work to restore damaged or worn-out facilities (e.g., large-scale roof replacement after a wind 
storm) to normal operating condition. (as per UAPPOL) 
 
Academic Staff:  As defined by the Recruitment Policy (Appendix A) Definition and Categories of 
Academic Staff, Administrators and Colleagues in UAPPOL 
 
Non-Academic Staff: As defined by the Recruitment Policy (Appendix B) Definition and Categories of 
Support Staff in UAPPOL 

 
10.   Links 

Planning and Renovation of Existing Facilities Policy 
Long Range Development Plan (LRDP) 
Sector Plans 
Current Construction Projects 

 
 

Approved by General Faculties Council:  
October 30, 2017 
October 17, 2022 

 
 

https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-A-Definition-and-Categories-of-Academic-Staff-Administrators-and-Colleagues.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-A-Definition-and-Categories-of-Academic-Staff-Administrators-and-Colleagues.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-B-Definition-and-Categories-of-Support-Staff.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-B-Definition-and-Categories-of-Support-Staff.pdf
https://policiesonline.ualberta.ca/policiesprocedures/policies/planning-and-renovation-of-existing-facilities-policy.pdf
http://www.facilities.ualberta.ca/Planning_Project_Delivery/University_Architect/%7E/media/facilities/Documents/PlanningProjDelDOCS/LRDP_2002.pdf
https://facilities.sitecore.ualberta.ca/FormsAndDocuments/DDSForms/CampusPlanningDocs.aspx#SectorPlans
http://www.facilities.ualberta.ca/Planning_Project_Delivery/ConstProjects.aspx

