[c0] UNIVERSITY OF ALBERTA GFC GENERAL FACULTIES COUNCIL
&P UNIVERSITY GOVERNANCE MOTION AND FINAL DOCUMENT SUMMARY

The following Motions and Documents were considered by the General Faculties Council at its Monday, March
21, 2022 meeting:

Agenda Title: New Members of GFC

CARRIED MOTION:
MOTION | TO APPOINT:

The following undergraduate student representative to the Board of Governors to serve on GFC for a term
commencing March 21, 2022 and ending April 30, 2022:
Adrian Wattamaniuk

The following elected Postdoctoral representative to serve on GFC for a term commencing March 21, 2022 and
ending June 30, 2022:
Leyla Baghersad Renani

CARRIED MOTION:
MOTION II: TO RECEIVE:

The following statutory faculty member who has been elected/re-elected by their Faculty, to serve on GFC for a
term of office beginning March 1, 2022 and ending June 30, 2024
Pauline Paul, Faculty of Nursing

FINAL Item 4

Agenda Title: Termination of the ALES Specialization in the Master of Engineering

CARRIED MOTION:

THAT General Faculties Council recommend the Board of Governors approve the termination of the ALES
specialization in the Master of Engineering, for implementation upon final approval.

FINAL Item 5

Agenda Title: Proposed Core Graduate Student Academic Requirements, Faculty of Graduate Studies
and Research

CARRIED MOTION:

THAT the General Faculties Council approve the proposed core graduate academic requirements for all
graduate credentials offered at the University of Alberta as set forth in attachments 1 and 2, for implementation
upon approval.

FINAL Item 6

Agenda Title: Proposed Changes to Graduate Student Residence Requirements, Faculty of Graduate
Studies and Research

CARRIED MOTION:
THAT the General Faculties Council approve the proposed changes to the residence requirement for all
graduate students, as noted in the included calendar change, for implementation upon approval.
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FINAL Item 7

Agenda Title: Proposed Alternate Criteria for English Language Proficiency, Faculty of Graduate Studies
and Research

CARRIED MOTION:

THAT General Faculties Council approve the proposed alternate admissions criteria for the English Language
Proficiency Requirement for those applicants with a previous credential or accreditation as set forth in
attachment 1, for implementation upon approval.

FINAL Item 8

Agenda Title: Proposed Exploration Credits Policy
CARRIED MOTION:

THAT General Faculties Council approve, as recommended by GFC Programs Committee, the proposed
Exploration Credits policy, as set forth in the attached documents, for implementation starting Fall Term 2022.

FINAL Item 10

Agenda Title: Proposed Changes to the General Faculties Council Guiding Documents

CARRIED MOTION:
THAT General Faculties Council approve the proposed changes to the Principles for GFC Standing Committee
Composition as set out in tracked changes in Attachment 1 to take effect upon approval.

CARRIED MOTION:
THAT General Faculties Council approve the Principles for GFC Delegation of Authority as originally approved
on April 21, 2017 and as set out in Attachment 2.

CARRIED MOTION:
THAT General Faculties Council approve the proposed changes to the Roles and Responsibilities of Members
as set out in tracked changes in Attachment 3 to take effect upon approval.

CARRIED MOTION:

Proposed Amendment to Section 2.3 of the GFC Meeting Procedural Rules:
The Chair of GFC may call a special meeting of GFC. The Chair of GFC shall call a special meeting of
GFC when one-half (1/2) of GFC’'s members submit a written request for a special meeting to the GFC
Secretary. The request must clearly state the proposed business of the special meeting. Notice of
special meetings is normally given to members at least one month in advance. If required, an electronic
vote (requiring two-thirds majority of votes cast) may be used to approve the waiver of the one-month
notice.

CARRIED MOTION:

THAT General Faculties Council approve the proposed changes to the Meeting Procedural Rules as set out in
tracked changes in Attachment 4, as amended, and the concurrent rescission of the GFC Question Period
Procedures as set out in attachment 5 to take effect upon approval.

FINAL Item 11




Q UNIVERSITY OF ALBERTA GENERAL FACULTIES COUNCIL
&P UNIVERSITY GOVERNANCE For the Meeting of March 21, 2022

FINAL Item No. 4

New Members of GFC

MOTION I: TO APPOINT:

The following undergraduate student representative to the Board of Governors to serve on GFC for a
term commencing March 21, 2022 and ending April 30, 2022:

e Adrian Wattamaniuk

The following elected Postdoctoral representative to serve on GFC for a term commencing March 21,
2022 and ending June 30, 2022:

o Leyla Baghersad Renani

MOTION II: TO RECEIVE:

The following statutory faculty member who has been elected/re-elected by their Faculty, to serve on GFC
for a term of office beginning March 1, 2022 and ending June 30, 2024

e Pauline Paul, Faculty of Nursing
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FINAL Item No. 5

Governance Executive Summary
Action Item

| Agenda Title | Termination of the ALES Specialization in the Master of Engineering |

Motion
THAT General Faculties Council recommend the Board of Governors approve the termination of the ALES
specialization in the Master of Engineering, for implementation upon final approval.

Iltem
Action Requested L] Approval X Recommendation
Proposed by Leluo Guan, Associate Dean - Grad, ALES
Presenter(s) Leluo Guan, Associate Dean - Grad, ALES
Brooke Milne, Vice-Provost and Dean, FGSR
Details
Office of Administrative Provost and Vice-President (Academic)

Responsibility
The Purpose of the Proposal is | The proposal is before the committee because the ALES specialization
(please be specific) in the MENng has been suspended for the past five years; this is the
formal request to terminate the program.

Executive Summary
(outline the specific item —and | The program has been suspended for the past five years (with
remember your audience) Ministerial approval of suspension); there are no students currently
enrolled in the program.

There are no operational risks or risks to students, as there are no
students currently enrolled in the program.

As noted in the attached documents, the Faculty of Engineering has
expressed concerns over the offering of this program, as an MEng
offered by another Faculty is confusing to students, the Association of
Professional Engineers and Geoscientists of Alberta (APEGA), other
accreditation bodies, and potential employers.

Supplementary Notes and <This section is for use by University Governance only to outline
context governance process.>

Engagement and Routing (Include meeting dates)

Those who have been consulted:
Consultation and Stakeholder e The suspension (and ultimate termination) of the program is
Participation supported by the Faculty of Agricultural, Life and Environmental
(parties who have seen the Sciences, the Faculty of Engineering, the Department of AFNS,
proposal and in what capacity) and APEGA. The suspension was approved by the Ministry of

Advanced Education on November 2, 2016.

<For information on the e As the termination of the program was referred to in the
protocol see the Governance suspension proposal, and this program has been in suspension,
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Resources section Student
Participation Protocol>

students are aware of the Department of AFNS not offering the
program in the past five years.
e See below for the approval route for all formal consultations.

Approval Route (Governance)
(including meeting dates)

e GPST - October 4, 2021

ALES Faculty Council - December 9, 2021

e Approval from the Engineering Associate Dean (as suggested by
uofA Governance, the termination truly rests with ALES) -
Support noted by Tian Tang, Associate Dean - Grad, Engineering
(December 14, 2021)

PRC - January 12, 2021

FGSR Council - January 26, 2022

Programs Committee - February 10, 2022

GFC Academic Planning Committee

General Faculties Council

Board Learning, Research and Student Experience Committee
Board of Governors

Strategic Alignment

Alignment with For the Public
Good

21. OBJECTIVE Encourage continuous improvement in administrative,
governance, planning, and stewardship systems, procedures, and
policies that enable students, faculty, staff, and the institution as a whole
to achieve shared strategic goals.

22. OBJECTIVE Secure and steward financial resources to sustain,
enhance, promote, and facilitate the university’s core mission and
strategic goals.
iii. Ensure responsible and accountable stewardship of the
university’s resources and demonstrate to government, donors,
alumni, and community members the efficient and careful use of
public and donor funds.

Alignment with Core Risk Area

Please note below the specific institutional risk(s) this proposal is
addressing.

X Enrolment Management

] Faculty and Staff

[J Funding and Resource Management
O IT Services, Software and Hardware
[J Leadership and Change

[J Physical Infrastructure

X Relationship with Stakeholders
1 Reputation

[ Research Enterprise

] Safety

X Student Success

Legislative Compliance and
jurisdiction

Post-Secondary Learning Act

UofA Calendar

GFC Programs Committee

General Faculties Council

Faculty of Graduate Studies & Research
ALES Faculty Council

1. Program Termination_ALES MEng - Updated Oct. 4
2. Ministry Approval - MEng AFNS Suspension

Prepared by: Leluo Guan, Associate Dean - Grad, Faculty of ALES (Iguan@ualberta.ca)
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Proposal Template: Program Termination

SECTION 1: PROPOSAL INFORMATION

1.1 Fill in the table below:

Institution

University of Alberta

Program/specialization name

Agricultural, Food, and Nutritional Science

Credential awarded

Master of Engineering

Proposed effective date of
termination

July 1, 2022

1.2 Confirm whether:

1.2.1 This termination proposal was preceded by a ministry-approved suspension

period.

[T This term ination proposa/w asnot preceded by a ministry-approved

suspension period.

1.2.1a If this proposal was preceded by a suspension, attach approval letter.

1.2.1b If this proposal was not preceded by a suspension, explain why ministry

approval for a suspension was not sought prior to requesting a termination.

1.2.1c If not preceded by suspension, indicate when students were last admitted

into the program/specialization.

1.2.2 No active students remain in the program.

[ Active program students remain in the prograim.

SECTION 2: RATIONALE




2.1 ldentify reason(s) for termination with supporting evidence (e.g., low student demand,
declining labour market demand, institutional capacity, provincial priorities, etc.).

The program has been suspended for the past five years and there are no students
currently enrolled in the program. The Faculty of Engineering has expressed concerns
over the offering of this program. Normally, graduate degrees in engineering satisfy the
criteria for professional engineering licensing through APEGA. However, this is only
true if the degree is from an Engineering Faculty with accredited programs. There is a
great deal of concern that having an MEng offered by another Faculty is confusing to
students, the Association of Professional Engineers and Geoscientists of Alberta
(APEGA), other accreditation bodies, and potential employers.

2.2 Provide specific information about which internal governance body approved the
termination, and provide date of approval.

The suspension (and ultimate termination) of the program is supported by the Faculty of
Agricultural, Life and Environmental Sciences, the Faculty of Engineering, the
Department of AFNS, and APEGA. The suspension was approved by the Ministry of
Advanced Education on November 2, 2016.

The termination proposal will go through internal approval bodies at the University of
Alberta:

Graduate Program Support Team - October 4, 2021

ALES Faculty Council - December 9, 2021

FGSR Policy Review Committee - January 12, 2021 (Anticipated)
FGSR Council - January 26, 2021 (Anticipated)

GFC Programs Committee - February 10, 2022 (Anticipated)
GFC Academic Planning Committee

General Faculties Council

Board Learning, Research and Student Experience Committee
Board of Governors

SECTION 3: ACCESS

3.1 ldentify student access considerations and risks for Campus Alberta (include information
about related programs or other avenues available to students to prepare for
careers/employment and/or further educational opportunities).

There is no risk that students previously enrolled will return expecting to finish their
degree, and no expected impacts on graduates of the program.
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3.2 If this program or specialization is unique in the province, describe the consultation(s)
undertaken within Campus Alberta to investigate the feasibility of program/specialization
transfer.

As the MENg offered by the Department of AFNS is not accredited by APEGA, there will
be no external impacts. In fact, it will ensure that employers and accreditation bodies are
not confused by the credential.

3.3 Describe the consultation process that occurred with students at your institution regarding
this programming change.

As the termination of the program was referred to in the suspension proposal, and this
program has been in suspension, students are aware of the Department of AFNS not
offering the program in the past five years.

SECTION 4: IMPACT

4.1 Describe the consultation process that occurred with other stakeholders (e.g., advisory
committees, regulatory bodies, employers, etc.) affected by this programming change.

As the MENg offered by the Department of AFNS is not accredited by APEGA, there will
be no external impacts. In fact, it will ensure that employers and accreditation bodies are
not confused by the credential. The suspension (and ultimate termination) of the program
is supported by the Faculty of Engineering and APEGA.

4.2 Describe plans for communicating the termination decision to stakeholders, particularly
regulatory bodies (if applicable) and other Campus Alberta institutions.

The termination decision will be sent to the Faculty of Engineering and APEGA for their
information. The Calendar will be updated to reflect the termination. As there is no

external impact, no actions will be taken to communicate with other Campus Alberta
institutions.

4.3 Describe plans for reallocation of resources previously used for this program/specialization
and identify budget and staffing impacts.

There are no anticipated impacts on institutional operations and resources.

OTHER CONSIDERATIONS



Please indicate if there are additional factors you would like the ministry to consider when
reviewing this proposal.

N/A

RECOMMENDATION (FOR DEPARTMENT USE)

Recommendation(s):

Rationale for Recommendation:

Reviewer(s):

Date Completed:
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mh@?‘bﬁ.ﬂ Advanced Education Deputy Ministor

6th Floor, Commarce Place

10155 - 102 Street

Et¢monton, Alberta T5J 4L5
Canada

Telephone 760-415-4744

Fan 780-422-1801
www.advancededucalion.alberta.ca

AR 51067
November 2, 2016

Dr. David Turpin

President and Vice-Chancellor
University of Alberta

2-24 South Academic Building
Edmonton AB T8G 2G7

Dear Dr. Turpin:

Advanced Education has completed its review of the University of Alberta's proposal to suspend the
Agricultural, Food, and Nutritional Science specialization in the Master of Engineering program. The
department approves suspending admissions for the July 1, 2016 to June 30, 2021 term.

The depariment approves the suspension on the understanding that the Board of Governors or
delegated institutional authority proposed suspension due to low enrolment and lack of program
accreditation. Six months prior to the suspension end date, please advise the department through
the Provider and Program Registry System of the university's plan to reactivate or terminate the
specialization.

Under the Programs of Study Regulation, proposed changes to this specialization require ministry
approval. This includes alterations to the specialization name, load, or duration, as well as the
suspension of admissions, termination, reactivation, or transfer.

| appreciate the University of Alberta’s commitment o high-quality programming, and your ongoing
program review and renewal processes.

Sincerely,

Rod SKura
Deputy Minister

cc: Honourable Marlin Schmidt
Minister of Advanced Education

Michael Phair
Chair, Board of Governors, University of Alberta
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FINAL Item No. 6

Governance Executive Summary

Action Item
Agenda Title Proposed Core Graduate Student Academic Requirements, Faculty
of Graduate Studies and Research
Motion

THAT the General Faculties Council approve the proposed core graduate academic requirements for all
graduate credentials offered at the University of Alberta, as recommended by the GFC Programs
Committee and as set forth in attachments 1 and 2, for implementation upon approval.

Item

Action Requested

X Approval [ Recommendation

Proposed by

Brooke Milne, Vice-Provost and Dean, FGSR

Presenter(s)

Brooke Milne, Vice-Provost and Dean, FGSR

Details

Office of Administrative
Responsibility

Provost and Vice-President (Academic)

The Purpose of the Proposal is
(please be specific)

The proposal outlines the core graduate academic requirements for
each respective graduate credential awarded at the UofA, as approved
by GFC and the Ministry of Advanced Education.

Executive Summary
(outline the specific item — and
remember your audience)

FGSR sets and maintains the approved minimum academic
requirements for Graduate Programs at the U of A. The establishment
of core graduate academic requirements is intended to clearly establish
the minimum academic requirements that must be achieved to
demonstrate that the essential knowledge and skills commensurate with
the credential have been attained.

These core graduate academic requirements cannot be waived,
exempted, nor accommodated in any way that would alter their integrity
and/or the standards, as approved, for the credential being sought. That
said, reasonable accommodations may be provided in accordance with
the University of Alberta’s Duty to Accommodate Procedure up to the
point of undue hardship.

Departments and faculties may add to these core graduate academic
requirements to address discipline specific requirements that exceed
the FGSR institutional minimums.

Context:

Efforts to define core graduate academic requirements in graduate
programs follows examples and best practices set by several other
Canadian universities (e.g. UManitoba, UWO, CarletonU) in the spirit of
inclusivity and accessibility in graduate education.

As noted in a quote from a 2014 report published by CAGS that has
motivated consideration of how Core Academic Requirements can be
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defined and considered: “The issues identified by graduate
administrators and student services staff as critical in working with this
group of students include the interfaces between a student’s
accommodations, the nature of the essential requirements of their
academic discipline, and the legislative and policy framework within
which the institution operates.”

U of M was a leader in Canadian graduate education when it instituted
a similar initiative back in 2015. “The University of Manitoba is one of
the first universities in Canada to implement a Bonafide Academic
Requirement (BFAR) process, and has been commended by the
Province of Manitoba’s Disabilities Issues Office for its strong action
plan in support of barrier-free education.” BFARs are the minimum and
essential knowledge, skills, abilities, attitudes, and experiences that a
student must acquire in order to successfully graduate from a program.

Carleton University also instituted “Essential Requirements:” Essential
requirements is a specific term used in human rights legislation,
referring to the bona fide requirements of a task or program that cannot
be altered without compromising the fundamental nature of the task or
program. Determining what is an essential requirement and what is not
is critical in distinguishing requirements that cannot be accommodated
from what can and should be altered.”

These proposed core graduate academic requirements are intended to
work in concert with the U of A’s Duty to Accommodate Procedure so
as to provide clarity on what elements of our graduate requirements
cannot be waived or exempted; reasonable accommodations may be
granted up to the point of undue hardship. They define the minimum
requirements that must be completed to earn the credential, enabling
the university to apply flexible approaches to accommodate a student’s
needs while being cognizant of how these approaches can articulate
with the core graduate academic requirements to ensure student
success in their respective graduate programs.

These core graduate academic requirements do not alter, compromise,
or restrict existing approved program requirements. In fact, they provide
the foundation upon which those more discipline specific requirements
build.

Departments and Faculties may add to these core graduate academic
requirements to address discipline specific requirements that exceed
the FGSR institutional minimums.

Academic units may choose not to develop additional requirements
above those identified by FGSR for graduate programs; in these
instances, the established institutional core graduate academic
requirements would apply.

Students requiring accommodations must register with the U of A
Academic Success Centre - Accessibility Resources.
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Supplementary Notes and
context

At the February 10, 2022 meeting of GFC Programs Committee,
members had no concerns with this item and recommendation was
unanimous.

Engagement and Routing (Include meeting dates)

Consultation and Stakeholder
Participation

(parties who have seen the
proposal and in what capacity)

<For information on the
protocol see the Governance
Resources section Student
Participation Protocol>

Those who have been consulted:
® GEFAC - October 22, 2020
® PRC- September 30, 2020, November 4, 2020
® FGSR Council - October 14, 2020
e Office of Safe Disclosure and Human Rights (Evelyn Hamdon) - October
19, 2020
Office of General Counsel (Jax Oltean) and Dean of Students Office
(Wendy Doughty) - October 29, 2020
GEFAC - January 28, 2021
GPST - January 28, 2021
Policy Review Committee - February 3, 2021
Legal Council and Office of Accommodation
Policy Review Committee - September 29, 2021
GPST - October 4, 2021
GEFAC - October 7, 2021
GPST - November 29, 2021
FGSR Council - October 13, 2021

Approval Route (Governance)
(including meeting dates)

PRC - January 12, 2022 (Approved)

FGSR Council - January 26, 2021 (Approved)

GFC Programs Committee (recommendation) - February 10, 2022
General Faculties Council - March 21, 2022

Strategic Alignment

Alignment with For the Public
Good

1. OBJECTIVE Build a diverse, inclusive community of exceptional
undergraduate and graduate students from Edmonton, Alberta, Canada,
and the world.

5. OBJECTIVE Build and strengthen trust, connection, and a sense of
belonging among all members of the university community through a
focus on shared values.

ii. Celebrate and support diversity and inclusivity.

14. OBJECTIVE Inspire, model, and support excellence in teaching and
learning.
ii. Adopt a set of core graduate attributes, skills, and
competencies at both the undergraduate and graduate level;
develop strategies for implementing them in specific disciplines
and programs; and monitor graduate outcomes to ensure
continuous improvement.
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19. OBJECTIVE Prioritize and sustain student, faculty, and staff health,
wellness, and safety by delivering proactive, relevant, responsive, and
accessible services and initiatives.

iii. Endorse a strong culture of safety awareness, knowledge,
planning, and practice to ensure the safety of students,
employees, and visitors to our campuses.

21. OBJECTIVE Encourage continuous improvement in administrative,
governance, planning, and stewardship systems, procedures, and
policies that enable students, faculty, staff, and the institution as a whole
to achieve shared strategic goals.

Alignment with Core Risk Area

Please note below the specific institutional risk(s) this proposal is
addressing.

[J Enrolment Management [ Relationship with Stakeholders
] Faculty and Staff X Reputation

[J Funding and Resource Management [ Research Enterprise

I IT Services, Software and Hardware ] Safety

[J Leadership and Change X Student Success

(] Physical Infrastructure

Legislative Compliance and
jurisdiction

Post-Secondary Learning Act

UofA Calendar

Faculty of Graduate Studies & Research

GFC Programs Committee

UAPPOL Discrimination, Harassment and Duty to Accommodate Policy

1. Core Graduate Student Academic Requirements (January 7, 2022)
2. Calendar Language Change - Core Academic Requirements

Prepared by: Brooke Milne, Vice-Provost and Dean, FGSR [graddean@ualberta.ca]




Core Graduate Academic Requirements:
Date: January 7, 2022

The following is a list of minimum core graduate academic requirements that must be successfully met for that
graduate credential to be awarded to the candidate who is seeking it. The successful completion of each core
graduate academic requirement specified demonstrates that the essential knowledge and skills commensurate
with the credential being sought have been attained. Accordingly, these core graduate academic requirements
cannot be waived nor exempted.

Reasonable accommodations may be provided in accordance with the University of Alberta’s Duty to Accommodate
Procedure; however, they cannot alter the integrity and/or the standard and/or the core graduate academic
requirement as it is approved. While these core graduate academic requirements cannot be waived, the manner of
achieving them may be accommodated, up to the point of undue hardship. In such instances, the Vice Provost and
Dean of FGSR will be consulted prior to approving the accommodations being considered. Students requiring
accommodations need to register with the U of A’'s Academic Success Centre - Accessibility Resources.

It is important to note that these are the minimum core graduate academic requirements for each graduate
degree/certificate offered; academic units may wish to add, in addition to these minimums, their own disciplinary
specific supplemental core academic requirements that must be met for their respective graduate programs. Any
additional core graduate academic requirements would require approval through the University’s established
governance pathways, including FGSR Council.

Course-Based Master’s Programs

The student must successfully complete all coursework at the graduate level as required by their program.

The student must complete a capstone project or capping exercise as required by their program and commensurate
with the degree being sought.

The student must complete the ethics and academic citizenship training (INT D 710) as required by FGSR.

Thesis-Based Masters Programs

The student must successfully complete all coursework at the graduate level as required by their program.

The student must successfully defend their thesis (where required) by the program in real time, as determined by the
examining committee.

The student must produce a published/recorded thesis commensurate with the degree being sought.

The student must complete the ethics and academic citizenship training (INT D 710) as required by FGSR.

Thesis-Based Doctoral Programs

The student must successfully complete all coursework at the graduate level as required by their program.

The student must successfully complete a doctoral candidacy exam as required by their program.

The student must successfully defend their thesis in real time, as determined by the examining committee.

The student must produce a published/recorded thesis commensurate with the degree being sought.

The student must complete the ethics and academic citizenship training (INT D 710 and INT D 720) as required by
FGSR.

Certificates and Diplomas

The student must successfully complete all coursework required for the certificate or diploma as approved.
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Item: Core Academic Requirements
Date: January 7, 2022

2022-2023 University of Alberta Proposed Calendar Graduate Program Changes:

CURRENT
text from the 2020-2021 draft calendar

PROPOSED

Regulations of the Faculty of Graduate
Studies and Research

General Information
[..]

Graduate Programs Offered
[...]

Regulations of the Faculty of Graduate
Studies and Research

General Information
[...]

Graduate Programs Offered
[...]

Minimum Core Graduate Academic Requirements

The following is a list of minimum core graduate academic
requirements that must be successfully met for that graduate
credential to be awarded to the candidate who is seeking it.
The successful completion of each core graduate academic
requirement specified demonstrates that the essential
knowledge and skills commensurate with the credential being
sought have been attained. Accordingly, these core graduate
academic requirements cannot be waived nor exempted.

Reasonable accommodations may be provided in accordance
with the University of Alberta’s Duty to Accommodate
Procedure; however, they cannot alter the integrity and/or
the standard and/or the requirement as it is approved. While
these core graduate academic requirements cannot be
waived, the manner of achieving them may be
accommodated, up to the point of undue hardship. In such
instances, the Vice Provost and Dean of FGSR will be
consulted prior to approving the accommodations being
considered. Students requiring accommodations need to
register with the U of A’s Academic Success Centre -
Accessibility Resources.

It is important to note that these are the minimum core
graduate academic requirements for each graduate
degree/certificate offered; academic units may wish to add, in
addition to these minimums, their own disciplinary specific
supplemental core graduate academic requirements that




must be met for their respective graduate programs. Any
additional requirements would require approval through the
University’s established governance pathways, including FGSR
Council.

Course-Based Master’s Programs

The student must successfully complete all coursework
at the graduate level as required by their program.

The student must complete a capstone project or
capping exercise as required by their program and
commensurate with the degree being sought.

The student must complete the ethics and academic
citizenship training (INT D 710) as required by FGSR.

Thesis-Based Masters Programs

The student must successfully complete all coursework
at the graduate level as required by their program.

The student must successfully defend their thesis,
(where required) by the program in real time, as
determined by the examining committee.

The student must produce a published/recorded thesis
commensurate with the degree being sought.

The student must complete the ethics and academic
citizenship training (INT D 710) as required by FGSR.

Thesis-Based Doctoral Programs

The student must successfully complete all coursework
at the graduate level as required by their program.

The student must successfully complete a doctoral
candidacy exam as required by their program.

The student must successfully defend their thesis in real
time, as determined by the examining committee.

The student must produce a published/recorded thesis
commensurate with the degree being sought.

The student must complete the ethics and academic
citizenship training (INT D 710 and INT D 720) as
required by FGSR.

Certificates and Diplomas

The student must successfully complete all coursework
required for the certificate or diploma as approved.




Regulations of the Faculty of Graduate
Studies and Research

Course-based Master's Programs

Course Requirements: In course-based programs, all
coursework must be at the graduate level.

Thesis-Based Master's Programs

Doctoral Degrees

The Degree of PhD
[...]

Regulations of the Faculty of Graduate Studies
and Research

[...]
Course-based Master's Programs

Course Requirements: In course-based programs, all
coursework must be at the graduate level.

Core Graduate Academic Requirements: Please see the
list <Link> of minimum core graduate academic requirements
that must be met for each respective graduate credential at
the University of Alberta, in order for the credential to be
awarded. Achievement of the core graduate academic
requirements demonstrates that the essential knowledge and
skills commensurate with the credential have been attained.
These requirements cannot be waived nor exempted.

Academic units may have additional approved disciplinary
specific supplemental core graduate academic requirements
that must be met for their respective graduate programs.
Students are advised to consult, where applicable, these
requirements in the calendar.

Thesis-Based Master's Programs

[...]

Core Graduate Academic Requirements: Please see the
list <Link> of minimum core graduate academic requirements
that must be met for each respective graduate credential at
the University of Alberta, in order for the credential to be
awarded. Achievement of the core graduate academic
requirements demonstrates that the essential knowledge and
skills commensurate with the credential have been attained.
These requirements cannot be waived nor exempted.

Academic units may have additional approved disciplinary
specific supplemental core graduate academic requirements
that must be met for their respective graduate programs.
Students are advised to consult, where applicable, these
requirements in the calendar.

Doctoral Degrees



https://calendar.ualberta.ca/content.php?catoid=33&navoid=9848
https://calendar.ualberta.ca/content.php?catoid=33&navoid=9848
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Diploma and Certificate Programs

The Degree of PhD

[...]

Core Graduate Academic Requirements: Please see the
list <Link> of minimum core graduate academic requirements
that must be met for each respective graduate credential at
the University of Alberta, in order for the credential to be
awarded. Achievement of the core graduate academic
requirements demonstrates that the essential knowledge and
skills commensurate with the credential have been attained.
These requirements cannot be waived nor exempted.

Academic units may have additional approved disciplinary
specific supplemental core graduate academic requirements
that must be met for their respective graduate programs.
Students are advised to consult, where applicable, these
requirements in the calendar.

Diploma and Certificate Programs

Core Graduate Academic Requirements: Please see the
list <Link> of minimum core graduate academic requirements
that must be met for each respective graduate credential at
the University of Alberta, in order for the credential to be
awarded. Achievement of the core graduate academic
requirements demonstrates that the essential knowledge and
skills commensurate with the credential have been attained.
These requirements cannot be waived nor exempted.

Academic units may have additional approved disciplinary
specific supplemental core graduate academic requirements
that must be met for their respective graduate programs.
Students are advised to consult, where applicable, these
requirements in the calendar.

Justification:
Approved by:
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FINAL Item No. 7

Governance Executive Summary

Action Item
Agenda Title Proposed Changes to Graduate Student Residence Requirements,
Faculty of Graduate Studies and Research
Motion

THAT General Faculties Council approve the proposed changes to the residence requirement for all
graduate students, as recommended by the GFC Programs Committee and as noted in the included
calendar change, for implementation upon approval.

Item

Action Requested

X Approval [] Recommendation

Proposed by

Brooke Milne, Vice-Provost and Dean, FGSR

Presenter(s)

Brooke Milne, Vice-Provost and Dean, FGSR

Details

Office of Administrative
Responsibility

Provost and Vice-President (Academic)

The Purpose of the Proposal is
(please be specific)

FGSR is proposing to remove the institutional residence requirement for
Master’s and Doctoral graduate degree programs. The proposal will not
affect those programs who have existing, approved residence
requirements. Future program proposals are free to include such a
requirement as desired.

Executive Summary
(outline the specific item — and
remember your audience)

With the onset of COVID-19, it has become clear that the minimum
residence requirement for all graduate students is impractical and
poses challenges for monitoring and enforcement. Further, the existing
calendar regulation provides no direction on outcomes should a student
not meet the minimum residence requirement.

Removing the institutional residence requirement will not affect those
graduate programs who have existing residence requirements; unit-
level monitoring and management will continue to be the responsibility
of the department/faculty.

In instances where a program relied on the institutional residence
requirement as a minimum and do not wish to implement their own,
they will not be required to do so.

Supplementary Notes and
context

At the February 10, 2022 meeting of GFC Programs Committee,
members had no concerns with this item and recommendation was
unanimous.

Engagement and Routing (Include meeting dates)

Consultation and Stakeholder
Participation

(parties who have seen the
proposal and in what capacity)

Those who have been consulted:
® FGSR Council - October 14, 2020 (Early Discussion)
® GEFAC- November 4, 2021; December 2, 2021
e PRC-January 12,2022
e GPST - January 24, 2022
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Item No. 7

<For information on the
protocol see the Governance
Resources section Student
Participation Protocol>

Approval Route (Governance)
(including meeting dates)

PRC - January 12, 2022 (Approved)

FGSR Council - January 26, 2021 (Approved)
GFC Programs Committee - February 10, 2022
General Faculties Council - March 21, 2022

Strategic Alignment

Alignment with For the Public
Good

21. OBJECTIVE Encourage continuous improvement in administrative,
governance, planning, and stewardship systems, procedures, and

policies that enable students, faculty, staff, and the institution as a whole
to achieve shared strategic goals.

iv. Facilitate easy access to and use of university services and
systems, reduce duplication and complexity, and encourage
cross-institutional administrative and operational collaboration.

19. OBJECTIVE Prioritize and sustain student, faculty, and staff health,
wellness, and safety by delivering proactive, relevant, responsive, and
accessible services and initiatives.

Alignment with Core Risk Area

Please note below the specific institutional risk(s) this proposal is
addressing.

X Enrolment Management

] Faculty and Staff

[J Funding and Resource Management
O IT Services, Software and Hardware
[J Leadership and Change

[J Physical Infrastructure

[ Relationship with Stakeholders
1 Reputation

[ Research Enterprise

] Safety

X Student Success

Legislative Compliance and
jurisdiction

Post-Secondary Learning Act

UofA Calendar

General Faculties Council

Faculty of Graduate Studies & Research
GFC Programs Committee

1. Calendar Language Change: Residence Requirement Changes

Prepared by: Brooke Milne, Vice-Provost and Dean, FGSR [graddean@ualberta.ca]
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UNIVERSITY OF

P ALBERTA

FACULTY OF GRADUATE STUDIES AND RESEARCH
Killam Centre for Advanced Studies

2-20 Tnffo Hall Edmonton AB Canada TEG 2E1

Tel: 780.492 2816 [ Fax: 780 492 0692
www.gradstudies.ualberta.ca

Item: Residence Requirement Changes
Date: November 2, 2021

2022-2023 University of Alberta Proposed Calendar Graduate Program Changes:

CURRENT

PROPOSED

Regulations of the Faculty of Graduate
Studies and Research

Residence Requirement

Master's Programs: Restdercereguirementsformastersprograms
are-established-and-monitorec-by-the-department: Most
course-based master's programs have no residence requirements.
See Graduate Programs.

Doctoral Programs: Restderee-supports two important objectives
in these programs:

1. Adoctoral program provides students with significant
contact with the University of Alberta, through time spent
on campus and through interactions with the faculty and
graduate students at the University.

2. Adoctoral program educates the student as an
independent researcher and scholar in an academic
discipline, through activities such as course work,
participating in seminars, involvement in teaching,
interactions with faculty members and other graduate
students, and research under the direction of a faculty
member.

Specific residence requirements to support these objectives will be
established by the department. Changes or exceptions to
departmental residence requirement are to be submitted to the
Dean of the department's Faculty for approval.

Regulations of the Faculty of Graduate
Studies and Research

Residence Requirement

Master's Programs: FGSR does not have a minimum residency
requirement for graduate programs. Most course-based master's
programs have no residence requirements, however, students
should consult their programs as the academic unit establishes and
monitors student residency requirements. See Graduate Programs.

Doctoral Programs: FGSR does not have a minimum residency
requirement for graduate programs. However, students should
consult their programs as the academic unit establishes and
monitors student residency requirements.

Where programs do have a residence requirement, it supports two
important objectives in these programs:

3. Adoctoral program provides students with significant
contact with the University of Alberta, through time spent
on campus and through interactions with the faculty and
graduate students at the University.

4. A doctoral program educates the student as an
independent researcher and scholar in an academic
discipline, through activities such as coursework,
participating in seminars, involvement in teaching,
interactions with faculty members and other graduate
students, and research under the direction of a faculty
member.

Specific residence requirements to support these objectives will be
established by the department. Changes or exceptions to
departmental residence requirement are to be submitted to the
Dean of the department's Faculty for approval.



https://calendar.ualberta.ca/content.php?catoid=33&navoid=10012
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When a department changes a student's status in the middle of a
program, the time spent as a master's candidate may count toward
the residence requirement. Time spent as a qualifying graduate
student does not count toward the residence requirement.

The University of Calgary and the University of Alberta have an
agreement allowing, under certain conditions, PhD students at one
institution to take up to one year of their two-year residence
requirement at the other institution. Contact the Faculty of
Graduate Studies and Research for further information.

Graduate diploma and graduate certificates: There is no Faculty of

Graduate Studies and Research residence requirement for graduate
diplomas or certificates

Course-based Master's Programs

[...]

Residence: Residencerequirements-are-estabtishedand-monitored
by-the-department:

Thesis-Based Master's Programs

Residence: Residencerequirements-are-estabtished-and-monitored
by-the-department:

The Degree of PhD
[...]

Residence Requirements: See Residence Requirement of the
University Calendar.

[...]

For programs who have a Residence Requirement: When a
department changes a student's status in the middle of a program,
the time spent as a master's candidate may count toward the
residence requirement. Time spent as a qualifying graduate student
does not count toward the residence requirement.

The University of Calgary and the University of Alberta have an
agreement allowing, under certain conditions, PhD students at one
institution to take up to one year of their two-year residence
requirement at the other institution. Contact the Faculty of
Graduate Studies and Research for further information.

Graduate diploma and graduate certificates: There is no Faculty of
Graduate Studies and Research residence requirement for graduate
diplomas or certificates

Course-based Master's Programs

[...]

Residence: FGSR does not have a minimum residency requirement
for graduate programs. However, students should consult their
programs as the academic unit establishes and monitors student
residency requirements. See <LINK: Residence Requirement> of
the University Calendar.

Thesis-Based Master's Programs

Residence: FGSR does not have a minimum residency requirement
for graduate programs. However, students should consult their
programs as the academic unit establishes and monitors student
residency requirements. See <LINK: Residence Requirement> of
the University Calendar.

The Degree of PhD
[...]

Residence Requirements: FGSR does not have a minimum
residency requirement for graduate programs. However, students
should consult their programs as the academic unit establishes and
monitors student residency requirements. See <LINK: Residence
Requirement> of the University Calendar.

Justification:
Approved by:
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Governance Executive Summary

Action Item
Agenda Title Proposed Alternate Criteria for English Language Proficiency,
Faculty of Graduate Studies and Research
Motion

approval.

THAT General Faculties Council approve the proposed alternate admissions criteria for the English
Language Proficiency Requirement for those applicants with a previous credential or accreditation, as
recommended by the GFC Programs Committee and as set forth in attachment 1, for implementation upon

Item

Action Requested

X Approval [1 Recommendation

Proposed by

Brooke Milne, Vice-Provost and Dean, FGSR

Presenter(s)

Brooke Milne, Vice-Provost and Dean, FGSR

Details

Office of Administrative
Responsibility

Provost and Vice-President (Academic)

The Purpose of the Proposal is
(please be specific)

An exceptional alternate pathway to meet the institutional ELP
Requirement is being proposed for prospective graduate student
applicants who have attained a credential(s) from an international
institution where the primary language of instruction is not English but
who subsequently are able to demonstrate ELP through one or more of
the proposed criteria.

Executive Summary
(outline the specific item — and
remember your audience)

The changes will provide an exceptional alternate pathway for
prospective graduate student applicants who hold a degree(s) from an
institution where English is not the primary language of instruction, but
who have demonstrated ELP through one or more of the following
methods:

e Successful completion of a subsequent certificate, diploma, or
equivalent credential from an academic institution recognized by
the University of Alberta, where the language of instruction is
English.

e Attainment of a professional certification/designation from a
recognized/accredited organization that requires its own
demonstration of English language proficiency.

e Demonstrated applied professional experience of a minimum of
five (5) years where English is the principal language for
spoken, written, and oral communication.

This will create greater accessibility to graduate education, particularly
for working professionals, who are/were international students,
permanent residents, or new Canadian citizens.

Supplementary Notes and
context

At the February 10, 2022 meeting of GFC Programs Committee,
members had no concerns with this item and recommendation was
unanimous.

Engagement and Routing (Include meeting dates)
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Consultation and Stakeholder
Participation

(parties who have seen the Those who have been consulted:
proposal and in what capacity) ® GEFAC - November 4, 2021

® FGSR Council - November 24, 2021
<For information on the e GPST - November 29, 2021
protocol see the Governance ® GEFAC - December 2, 2021

Resources section Student
Participation Protocol>

Approval Route (Governance) PRC - January 12, 2022 (Approved)

(including meeting dates) FGSR Council - January 26, 2021 (Approved by subsequent evote)
GFC Programs Committee - February 10, 2022

General Faculties Council - March 21, 2022

Strategic Alignment

Alignment with For the Public 1. OBJECTIVE Build a diverse, inclusive community of exceptional
Good undergraduate and graduate students from Edmonton, Alberta, Canada,
and the world.
i.Develop and implement an undergraduate and graduate
recruitment strategy to attract top students from across diverse
communities in Alberta and Canada, leveraging our strengths as
a comprehensive research-intensive, multi-campus university
with options for francophone and rural liberal arts education.

21. OBJECTIVE Encourage continuous improvement in administrative,
governance, planning, and stewardship systems, procedures, and
policies that enable students, faculty, staff, and the institution as a whole
to achieve shared strategic goals.

iv. Facilitate easy access to and use of university services and
systems, reduce duplication and complexity, and encourage
cross-institutional administrative and operational collaboration.

Alignment with Core Risk Area | Please note below the specific institutional risk(s) this proposal is

addressing.
X Enrolment Management [ Relationship with Stakeholders
[ Faculty and Staff [ Reputation
[ Funding and Resource Management 1 Research Enterprise
L IT Services, Software and Hardware [ Safety
[ Leadership and Change X Student Success
U Physical Infrastructure
Legislative Compliance and Post-Secondary Learning Act
jurisdiction UofA Calendar

GFC Programs Committee
Faculty of Graduate Studies & Research

1. Calendar Language Change: ELP For Those With Previous Credential or Accreditation

Prepared by: Brooke Milne, Vice-Provost and Dean, FGSR [graddean@ualberta.ca]
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Killam Centre for Advanced Studies
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Tel: 780.492 2816 [ Fax: 780 492 0692
www.gradstudies.ualberta.ca

Item: ELP For Those With Previous Credential or Accredidation (DRAFT)

Date: January 7, 2022

2022-2023 University of Alberta Proposed Calendar Graduate Program Changes:

CURRENT

PROPOSED

Regulations of the Faculty of Graduate
Studies and Research

Graduate Program Entrance Requirements

[...]
English Language Requirement

Since English is the primary language of instruction and
communication at the University of Alberta (except for Faculté
Saint-Jean), proficiency in English is a prerequisite for graduate
admission.

All applicants must demonstrate English language proficiency prior
to admission either by:

e Possession of a degree or its academic equivalent from an
academic institution recognized by the University of
Alberta, #rwhiekr the language of instruction is English;
or

e  Asatisfactory score on an approved English language
examination as described below.

Notwithstanding the above, graduate programs reserve the right to
require a further demonstration of English language proficiency.

The Faculty of Graduate Studies and Research recognizes four
English language examinations:

e the Test of English as a Foreign Language (TOEFL);

e the International English Language Testing System
(Academic IELTS);

e the Canadian Academic English Language (CAEL)
Assessment;

e the Pearson Test of English Academic (PTE Academic).

Regulations of the Faculty of Graduate
Studies and Research

Graduate Program Entrance Requirements

[...]
English Language Requirement

Since English is the primary language of instruction and
communication at the University of Alberta (except for Faculté
Saint-Jean), proficiency in English is a prerequisite for graduate
admission.

All applicants must demonstrate English language proficiency prior
to admission either by:

e Possession of a degree or its academic equivalent from an
academic institution recognized by the University of
Alberta, where the language of instruction is English;
or

e  Asatisfactory score on an approved English language
examination as described below.

Notwithstanding the above, graduate programs reserve the right to
require a further demonstration of English language proficiency.

The Faculty of Graduate Studies and Research recognizes four
English language examinations:

e The Test of English as a Foreign Language (TOEFL);

e The International English Language Testing System
(Academic IELTS);

e The Canadian Academic English Language (CAEL)
Assessment;

e The Pearson Test of English Academic (PTE Academic).




The FGSR minimum acceptable scores are:

TOEFL: total score of 90 with a score of at least 21 on
each of the individual skill areas (internet-based) or
equivalent;

Academic IELTS: 6.5, with at least 6.0 on each test band;
CAEL: overall 70 with at least 60 on each subtest;

PTE Academic: 61 with a minimum band score of 60.
Applicants who take the Pearson test must request that
this University be given access to their score.

Individual graduate programs may require higher scores. Consult
the appropriate departmental information in Graduate Programs.

The FGSR minimum acceptable scores are:

TOEFL: total score of 90 with a score of at least 21 on
each of the individual skill areas (internet-based) or
equivalent;

Academic IELTS: 6.5, with at least 6.0 on each test band;
CAEL: overall 70 with at least 60 on each subtest;

PTE Academic: 61 with a minimum band score of 60.
Applicants who take the Pearson test must request that
this University be given access to their score.

Individual graduate programs may require higher scores. Consult
the appropriate departmental information in Graduate Programs.

In exceptional circumstances, and on the recommendation of an

. . L f EGSE . .
holds a degree(s) from an institution where English is not the
primary language of instruction but who has demonstrated English
language proficiency through one or more of the following:

Successful completion of a subsequent certificate

diploma, or equivalent credential from an academic

institution recognized by the University of Alberta, where
fi ion is Engll

Attainment of a professional certification/designation

from a recognized/accredited organization that requires

its own demonstration of English language proficiency.

C . fessi . f

minimum of five (5) vears where English is the principal

language for spoken, written, and oral communication.

Justification:

Approved by:
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Governance Executive Summary

Action Item
\ﬂenda Title | Exploration Credits Policy and Changes to the Academic Schedule
Motion |

THAT General Faculties Council approve, as recommended by GFC Programs Committee, the proposed
Exploration Credits policy, as set forth in the attached documents, for implementation in Fall Term 2022.

Item

Action Requested

Approval [0 Recommendation

Proposed by

Melissa Padfield, Vice-Provost and University Registrar

Presenter(s)

Melissa Padfield, Vice-Provost and University Registrar
Rowan Ley, President, University of Alberta Students’ Union

Details

Office of Administrative
Responsibility

Office of the Provost and VP Academic

The Purpose of the Proposal is
(please be specific)

The proposal is to adopt an Exploration Credits policy at the University
of Alberta.

Executive Summary
(outline the specific item — and
remember your audience)

Facilitating opportunities for interdisciplinary studies is one of the
objectives of the University of Alberta’s strategic plan and is a topic of
great interest to the Office of the Provost, the Office of the Registrar
and the University of Alberta Students’ Union. We have been working
collaboratively to create concrete action that will support
interdisciplinarity and have found that one of the main challenges to
interdisciplinarity is that many students hesitate to explore elective
classes outside of their field of study for fear of risking their GPA. One
way to encourage students to explore new fields of study is to eliminate
that risk to their GPA by allowing them to request certain open elective
courses be approved as exploration credits. Similar programs have
been adopted to varying degrees across other U15 institutions in
Canada.

When a course has been approved as an exploration credit, the letter
grade that the student receives at the end of the course would be
converted into a corresponding credit (CR) or no-credit (NC) notation on
their transcript. This CR/NC notation for exploration credits would
follow the regulations already in place for CR/NC notation at the U of A,
most notably that it will not be included as part of the student’'s GPA
calculation.

These exploration credits have several eligibility requirements and/or
restrictions including:

1. Applicable to undergraduate students only
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2. Applicable to courses that are open electives within a student’s
program

3. A maximum of 12 credits within a four- or five-year degree
program (e.g. after degrees would be excluded)

4. A maximum of 3 credits per term and a maximum of 6 credits
per academic year (Fall, Winter, Spring, Summer terms)

5. Faculties may request that certain program requirements that
are not open electives be made eligible for exploration credits.

6. Faculties may request that certain programs or courses be
made ineligible for exploration credits

7. Once a letter-grade has been converted to CR/NC notation on
the transcript, it can not be changed back.

A comprehensive communication strategy will be developed upon
approval to ensure that students, staff and faculty are aware that this
optional grading policy exists, and the benefits and risks that could
come with it.

The planned implementation date for this Exploration Credits policy is
Fall Term 2022.

As this policy will include new deadlines, a separate motion to add
these deadlines to the Academic Schedule will also be presented to
GFC when this proposal is sent for final approval. The proposed
changes to the Academic Schedule have been included here for
information.

Supplementary Notes and
context

<This section is for use by University Governance only to outline
governance process.>

Engagement and Routing (Include meeting dates)

Consultation and Stakeholder
Participation

(parties who have seen the
proposal and in what capacity)

<For information on the
protocol see the Governance

Those who are actively participating:
e University of Alberta Students’ Union — Rowan Ley, Abner
Monteiro
e Office of the Registrar — Melissa Padfield, Norma Rodenburg,
Carlo Dimailig
e Office of the Provost — Janice Causgrove Dunn, Kathleen Brough

Those who have been consulted:

Resources section Student
Participation Protocol>

e University Governance — Kate Peters, Heather Richolt

e Office of the Registrar — Records, Registration, and Fees;
Information Systems and Business Development

e Student Service Centre

Information Services and Technology

e Committee on the Learning Environment (CLE) - Oct. 27, 2021;
Jan. 26, 2022

e RO Student Advisory Committee - Nov. 2, 2021

e Council on Student Affairs - Nov. 4, 2021
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Those who have been informed:

Deans Council

Approval Route (Governance)
(including meeting dates)

For discussion:

Program Support Team - Undergraduate and Non-Credit - Oct. 28,
2021

Programs Committee (for discussion) - Nov. 18, 2021

GFC (for electronic feedback) - Nov. 29, 2021

Programs Committee (for discussion) - Jan. 13, 2022

Program Support Team - Undergraduate and Non-Credit - Jan. 20,
2022

GFC (for discussion) - Jan. 31, 2021

For action:

GFC Programs Committee (for recommendation) - Feb. 10, 2022
GFC Executive Committee (for approval of the deadlines in the
Academic Schedule) - Mar. 14, 2022

GFC (for approval of the policy) - Mar. 21, 2022

Strategic Alignment

Alignment with For the Public
Good

17. Objective: Facilitate, build, and support interdisciplinary, cross-
faculty, and cross-unit engagement and collaboration.

Strategy: Identify and remove systemic barriers to
interdisciplinarity, and where necessary, expand or create
policies, resources, infrastructure, and strategies to encourage
and reward academic and administrative partnerships and
collaborations.

Strategy: Incent the development of interdisciplinary and cross-
faculty graduate and undergraduate teaching and learning
initiatives, including programs, courses, and embedded
certificates.

Alignment with Core Risk Area

Please note below the specific institutional risk(s) this proposal is

addressing.

O Enrolment Management O Relationship with Stakeholders
O Faculty and Staff O Reputation

O Funding and Resource Management [0 Research Enterprise

O IT Services, Software and Hardware O Safety

O Leadership and Change Student Success

O Physical Infrastructure

Legislative Compliance and
jurisdiction

Cite reference to relevant legislation, policy, and governance
committee(s) [title only is required].

Attachments (each to be numbered 1 - <>)
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1. Calendar Proposal for Exploration Credits - Academic Regulations

Prepared by:
Norma Rodenburg, Deputy Registrar, norma.rodenburg@ualberta.ca
Carlo Dimailig, University Calendar Editor, carlo@ualberta.ca



UNIVERSITY OF ALBERTA
&’ OFFICE OF THE REGISTRAR

Calendar Change Proposal

Exploration Credits - Academic Regulations

Current

Proposed

https://calendar.ualberta.ca/content.php?catoid=36&navoid=11176#evaluation-procedures-

and-grading-system

Academic Regulations

Evaluation Procedures and Grading
System

Academic Regulations

Evaluation Procedures and Grading
System

Exploration Credits

In order to explore interdisciplinarity without
risking potential negative impact to their GPA,
undergraduate students may request to
receive exploration credits for a limited
number of open elective courses.

When a student requests and is approved for
an exploration credit, the letter grade they
receive in the approved course will be
replaced with a credit/no-credit (CR/NC)
notation on their transcript.

Regulations and procedures specific to
exploration credits do not apply to other
courses that are normally graded as
credit/no-credit or pass/fail. For more
information on grades, see Evaluation
Procedures and Grading System.

For more information, including frequently
asked questions, see Exploration Credits on
the Office of the Registrar web page.

Eligibility

Undergraduate students in a 4-year degree
program or a 5-year combined degree
program may receive a maximum of 12 units
of exploration credits. This 12-unit maximum
is per student and does not reset if a student
transfers to a different degree program.

Students may take a maximum of 3 units of
exploration credits per term, and a maximum
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of 6 units of exploration credits per academic
year.

For the purpose of eligibility for exploration
credits, an open elective is defined as a
course that a student must take to complete
program requirements where a course
designator or a specific subject area is not
listed (e.g., free electives, open electives,
courses from a specific faculty, courses at a
100-level, etc.).

Normally, exploration credits can not be used
for program requirements where a course
designator or a specific subject area is listed.
In some cases, a faculty may designate
program requirements that are not open
electives to be eligible for exploration credits.

The following categories of students are not
eligible for exploration credits:
- Students on academic probation
- Students registered in an Open
Studies program
- Graduate students

Additional restrictions on which programs or
courses are eligible for exploration credits
may also be approved by faculties.

For more information on course and program
eligibility, see Exploration Credits on the
Office of the Registrar web page.

Procedures for Exploration Credits
Students can submit their request for
exploration credits in Bear Tracks. The
deadlines to apply for exploration credits can
be found in the Academic Schedule.

During the course, instructors will not be
informed as to which type of grading notation
each student will receive. Students who have
requested to receive exploration credits will
be required to complete the same course
components and assessments as students
who are being assessed a letter grade.

The conversion of letter grades to CR/NC
notation will happen after the letter grades are
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assigned. Grades of D or higher will receive
the Credit (CR) notation on the student’s
transcript. Grades of F will receive the No-
Credit (NC) notation.

Courses with CR notation will count towards
total units completed. Courses with NC
notation will count as units failed. CR/NC
notations do not have a GPA and are not
included in any GPA calculation. Additional
information regarding CR/NC grades can be
found in Evaluation Procedures and Grading

System.

Once letter grades have been converted, only
the CR/NC notation will appear on the
student’s transcript. An open elective that
has been approved as an exploration
credit and assigned CR/NC notation on the
student’s transcript cannot be changed
back to a letter grade in the future.

Students who have passed a course (whether
graded or CR/NC) may not repeat it. Students
who have failed a course once (whether
graded or CR/NC), may request CR/NC
notation for their second attempt. Exceptions
to the above and additional information can
be found in the University’s Regulations on
Reregistration in Courses.

Requesting or receiving approval for
exploration credits will not change the tuition
or fees associated with the course.

Student Responsibility and Future Impact
When requesting exploration credits, it is the
student’s responsibility to ensure the following
conditions are met:
- Their program is eligible for
exploration credits
- The course is eligible for exploration
credits
- The course is an open elective for
their program. Alternatively, if it is not
an open elective, it has been
approved for exploration credits by the
faculty.
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Examinations (Exams)

- The current request will not put them
above any of the term, year, or
program maximums.

If the above conditions are not met, it may
result in the request for exploration credits
being denied or course requirements being
deemed incomplete when they are being
reviewed for convocation.

Switching from letter grades to CR/NC
notation may also have potentially negative
impact on:

- Transferring to other programs or
institutions that do not accept CR/NC
grades

- Admission to professional programs or
graduate school

- Scholarship or financial aid eligibility

As potential negative impacts are unique to
each student and cannot be foreseen by the
University of Alberta, it is the student’s
responsibility to consider all factors when
making the decision to switch from letter
grade to CR/NC notation.

Students are encouraged to review the
Exploration Credits webpage for more
information and/or consult with an academic
or financial advisor before submitting their
request.

Examinations (Exams)




E UNIVERSITY OF ALBERTA GENERAL FACULTIES COUNCIL
&Y UNIVERSITY GOVERNANCE For the meeting of March 21, 2022

FINAL Item No. 11

Governance Executive Summary
Advice, Discussion, Information Item

| Agenda Title | Review of the GFC Guiding Documents

Motion |

THAT General Faculties Council approve the proposed changes to the Principles for GFC Standing
Committee Composition as set out in tracked changes in Attachment 1 to take effect upon approval.

Motion I

THAT General Faculties Council approve the Principles for GFC Delegation of Authority as originally
approved on April 21,2017 and as set out in Attachment 2.

Motion Il

THAT General Faculties Council approve the proposed changes to the Roles and Responsibilities of
Members as set out in tracked changes in Attachment 3 to take effect upon approval.

Motion IV

THAT General Faculties Council approve the proposed changes to the Meeting Procedural Rules as
set out in tracked changes in Attachment 4, as amended, and the concurrent rescission of the GFC
Question Period Procedures as set out in attachment 5 to take effect upon approval.

Item
Proposed by University Governance
Presenter Brad Hamdon, University Secretary
Anastasia Elias, Elected Faculty Member, Engineering, Vice-Chair, GFC
Executive Committee
Details
Office of Administrative General Faculties Council

Responsibility
The Purpose of the Proposal is | To approve proposed changes to the GFC Principles for committee
(please be specific) composition, the GFC Meeting Procedural Rules, and the GFC Roles and
Responsibilities Document. In addition, GFC is asked to approve the
Principles for GFC Delegation of Authority and to delete the GFC
Question Period Procedure.
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Executive Summary
(outline the specific item — and
remember your audience)

GFC Executive Committee holds delegated authority from GFC to make
recommendations on changes to procedures. With the support of ad
hoc Governance Procedural Review Committee, GFC Executive
Committee conducted a review of the GFC Guiding Documents in
Spring, 2021 and recommended approval of proposed changes on
October 4, 2022. Upon receipt of substantive proposed amendments
from members of GFC, the Executive Committee reviewed their
proposal at their January 10 and February 14, 2022 meetings. In
addition, GFC discussed the proposal and the amendments submitted
at the January 31, 2022 meeting. GFC Executive Committee is now
asked to rescind their October 4, 2021 decision and recommend that
GFC approve an amended proposal that includes additional changes to:

- the Question Period Rules (in section 5.2 & 6.5)
- the rules on debate (10.2)

The proposed changes have been highlighted in the revised package.

Supplementary Notes and
context

Engagement and Routing (Include

proposed plan)

Consultation and Stakeholder
Participation

Those who are actively participating:

@® The GFC Executive Committee ad hoc Governance and
Procedural Review Committee (Disbanded with thanks June 15,
2021)

GFC Executive Committee (February 10, March 8, April 12, May
10, June 14, September 13, October 4, November 15, January 10,
February 14.)

Those who have been consulted:

@® Members of General Faculties Council (April 28, September 20,
October 25,2021 and January 31, 2022)
Members of GFC Standing Committees (April 28 2021)
Chiefs of Staff for the Offices of the Vice-President, Vice-Provost
(Indigenous Programs and Research), Special Advisor, Equity and
Human Rights (Summer, 2021)

Those who have been informed.:
@® Members of General Faculties Council (March 22, April 26, June
7, November 29 & December 6, 2021, February 28, 2022)
@® Members of GFC Standing Committees (orientation sessions for
all standing committees Fall, 2021)

(%)

trategic Alignment

Alignment with For the Public
Good

Objective 21

Alignment with Core Risk Area

Please note below the specific institutional risk(s) this proposal is
addressing.

O Enrolment Management Relationship with Stakeholders

O Faculty and Staff O Reputation
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O Funding and Resource Management
O IT Services, Software and Hardware
Leadership and Change

O Physical Infrastructure

O Research Enterprise
O Safety
O Student Success

Legislative Compliance and
jurisdiction

GFC Executive Committee Terms of Reference

GFC Terms of Reference

Attachments (each to be numbered 1 - 6)

Attachment 1 (pages 1-1) Principles for General Faculties Council Standing Committee Composition
Attachment 2 (pages 1-2) Principles for General Faculties Council Delegation of Authority
Attachment 3 (pages 1-3) Roles and Responsibilities of Members
Attachment 4 (pages 1-7) Meeting Procedural Rules

Attachment 5 (pages 1-2) Question Period Procedure
Attachment 6 (pages 1-14) Comprehensive Feedback and Responses document

Prepared by: Kate Peters, Secretary to General Faculties Council, peters3@ualberta.ca
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Principles for General Faculties Council Standing Committee Composition

Introduction

Governance at the University of Alberta relies upon a structure wherein the General Faculties
Council has delegated many of its provincially-mandated authorities to its standing committees.
As such, the composition of those standing committees is crucial to ensuring that decisions are
made in an informed manner that takes into account the breadth of issues, perspectives and
opinions on campus. The following principles provide a framework to create committee
compositions which are reflective of the membership of GFC and appropriate to the role and
mandate of those committees.

Principles

1. Standing Committees should be populated with a commitment to diversity and broad
representation from across the university.

1.2.  Wherever possible, the majority of elected members of each standing committee should

be drawn from the membership of GFC to provide tangible links between GFC and its
standing committees and increase engagement of the greater GFC community.

2-.3. __ Wherever possible, the number of elected members of a standing committee should

exceed the number of ex-officio members.

3-4.  The voting status of ex-officio members of standing committees should be consistent

with their voting status on GFC and should extend to their delegates.

4.5.  Ex-officio members should be included in the membership of a standing committee only

when their portfolio is directly relevant to the mandate and role of the standing committee.

5.6.  Wherever possible, the Vice-Chair of a standing committee should be elected by the

committee from its elected academic staff members and ideally be a member of GFC.

7. When cross-appointment of members on standing committees is appropriate, this should be
outlined in the terms of reference of each committee and such members shall have voting
status on both committees.

Approved by General Faculties Council: April 21, 2017

lofl



E UNIVERSITY OF ALBERTA GENERAL FACULTIES COUNCIL
&Y UNIVERSITY GOVERNANCE Principles of Delegation

Principles for General Faculties Council Delegation of Authority

Introduction

Governance is understood as the process through which an organization defines and achieves
its mandate, which includes making decisions with regard to the structures, policies, and
practices of decision-making; the exercise of authority; and the mechanisms of accountability.
General Faculties Council (GFC) has employed a structure that relies upon the delegation of its
provincially-mandated authorities to its standing committees, individuals on campus and other
campus bodies. Delegation is essential to ensure timely and efficient decision-making in
smaller forums with access to appropriate resource people, while allowing GFC to focus on
substantive and strategic issues of broad relevance to the university community. The following
offers guidance to this delegation structure and helps maintain accountability, transparency, and
collegiality in the academic governance system at the University of Alberta.

Retained Authority
General Faculties Council shall pursue major policy and strategic issues that include:
e significant strategic and policy issues related to the academic affairs of the university;
e any matter involving the alteration of the mandate, terms of reference, membership, or
structure of a GFC standing committee; and
e those matters that a standing committee, body, or officer holding delegated authority
from GFC considers to be of major strategic significance or long-term impact on the
university.

Principles
1. Delegations of authority must be reasonable in scope and appropriate to the character and
capacity of the body (e.g. council or committee) or officer receiving the delegated authority.

2. An officer or body acting with delegated authority is accountable to the body which
delegated the authority and must report to that body in a timely and sufficiently detailed
fashion on actions taken under the delegated authority.

3. An officer or body is responsible to be alert to situations where, for example, there is
uncertainty as to whether an item falls within the intended delegation or the significance of
an issue and the division of opinion on the issue suggest it is prudent to refer the issue or
decision to the delegating body for consideration. When there is uncertainty as to whether
an item falls within the intended delegated authority, or if there is clear division of opinion,
the officer or body with delegated authority will refer the item to the body that delegated the
authority along with a recommendation.

4. Delegations should be recorded in written form and curated in a transparent manner.
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A body delegating authority may impose restrictions on that authority -- including restrictions
on the authority to sub-delegate -- so long as the restrictions allow sufficient authority for the
delegation to be meaningful.

All delegations of authority should be reviewed at regular intervals (ideally once every three
years) to ensure they remain appropriate.

Withdrawal of delegated authority should be considered judiciously based on the best
interest of the institution and cannot be done retroactively.

An officer or body is not compelled to exercise delegations. The fact that a delegation is held
does not oblige the officer or body to exercise the delegation if, in the opinion of the
delegate, some special or unusual circumstances are involved which make it sensible that
the issue should receive consideration at a more senior level.

Approved by General Faculties Council: April 21, 2017
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Roles and Responsibilities of Members

Introduction

General Faculties Council (GFC) is the principal academic decision-making body of the
university. It is established in the Post-Secondary Learning Act (PSLA) and given authority,
subject to the Board of Governors, over the academic affairs of the university.

For GFC to be successful in fulfilling its terms of reference and meeting its responsibilities to the
university it depends on the active engagement of its members. GFC has delegated much of its
authority for routine matters to standing committees allowing GFC to engage in high level
strategic and stewardship policy issues. GFC members have the opportunity to serve on the
standing committees that approve matters with the delegated authority from GFC.

GFC operates under the principle of collegial academic governance including:

A commitment to supporting Indigenous Initiatives and the University of Alberta’s

response to the Truth and Reconciliation Commission’s Calls to Action

A commitment to advancing equity, diversity and inclusion through dedicated resources,

strong leadership and by ensuring the work is resourced and distributed fairly

A commitment to_equitable, inclusive and participatory governance decision-making

A desire to facilitate meaningful individual-level engagement in governance processes
A commitment to openness, transparency, and respectful communication

A commitment to responsiveness, respect, and reciprocity between governing bodies
and between governing bodies and university administration

A commitment that, regardless of their membership category, all members of GFC are
afforded the same rights to participate within the body

A commitment to listening to, and being respectful of, a multiplicity of perspectives, lived
experiences and the overall complexity of diversity within the University.

Roles and Responsibilities of Members

1. Understand GFC
1.1 Members should understand that not all matters under GFC jurisdiction will come

before that body for approval. Some decisions are made at the standing committee
level as GFC has delegated authority to approve and report on actions taken on certain
matters.

1.2 The university operates in a bicameral governance system. Members should

understand the distinction between the role and responsibilities of GFC and the Board
of Governors.

2. Meeting Attendance
2.1 Members have a responsibility to attend GFC meetings.
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2.2 Members have a responsibility to serve on GFC committees as appropriate and attend
committee meetings.

2.3 Members should advise the GFC Secretary or committee coordinator if they are unable
to attend a meeting.

Participate in GFC Business
3.1 Members should prepare for meetings by reviewing agenda materials in advance that,
for open sessions, are publicly available at ualberta.ca/governance.

3.2 Members should engage in candid and respectful discussion of matters which are
brought before GFC and its various bodies.

3.3 When voting on motions:
a. Members must act in good faith with the view to the best interests of the university as
a whole. While members may be informed by matters raised by various
constituencies, it is the duty of a member to ensure that all constituencies are fairly
considered in the process of decision making.
b. When notified of an e-vote, members should vote in a timely manner in order to
ensure that quorum requirements are met.

Manage Conflict of Interest and Act Ethically
4.1 Comply with the university’s policies and procedures regarding both ethical conduct and
conflict of interest. Members must declare conflicts when they arise.

4.2 Maintain confidentiality of all information included in closed session meetings.

Ask Questions
5.1 Information requests may be made of the University Governance office, should
members require more information than is provided with the meeting agenda.

5.2 If a member wishes to raise a question at GFC within the jurisdiction of the body, a
guestion may be submitted in writing to the GFC Secretary up to six working days
before the next GFC meeting to receive a written response._ (See GFC Meeting
Procedural Rules 5.2).

5.3 Every GFC meeting has Question Period as a standing item wherein members may

raise a question during the time set aside for this item. ProceduresforQuestionPeriod
are-avallable-at-valberta.calgovernance
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5.4 If a member has a question with regard to an item on the agenda, it may-should be
raised during consideration of that item at the GFC meeting.

5.5 If a member wishes to add an item to the agenda for debate, the member should
contact the Chair or GFC Secretary for assistance.

6. Communicate Information to Constituents
6.1 Members should communicate with their Faculty or constituency regarding agenda
items coming before GFC.

6.2 Members should communicate with their Faculty or constituency on matters which were
discussed/approved at GFC in Open Session.

7. Participation in Renewal of GFC
7.1 Members of GFC shall support the renewal of membership by encouraging individuals
to put their names forward for election in their respective constituencies: and being
purposeful in reaching out to members of Indigenous and other equity-deserving

groups.

Approved at General Faculties Council: April 21, 2017
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Meeting Procedural Rules
Introduction

General Faculties Council (GFC) has on many occasions confirmed its commitment to having a
set of rules that assist rather than impede the conduct of business. GFC rules are not meant to
unduly restrict debate or limit opportunities for participation. Their purpose is to facilitate
inclusive and respectful dialogue, while ensuring efficient decision-making. It is the responsibility
of the Chair, with the support of GFC, to employ the rules governing general meetings in a
manner consistent with these principles. Substantive motions should be handled with
considerable formality, but whenever possible the Chair should deal with matters of procedure
by general agreement.

The following rules and procedures are based on a number of fundamental principles that
encourage participation and engagement of members. These principles include:

e A commitment to inclusive and participatory decision-making.

e A commitment to openness, transparency and respectful communication.

In addition, members of GFC will adhere to the principles of collegial academic governance as
set out in the GFC Roles and Responsibilities of Members document.

1. Procedural Rules

1.1 GFC and its standing committees are governed by the procedural rules set out below.
For matters not covered by these rules, or by the Post Secondary Learning Act (PSLA)
reference shall be made to the current edition of Robert's Rules of Order. If this does
not provide clear direction regarding a point in question, then the Chair shall decide
how to proceed. However, such rulings by the Chair may be overruled via a motion to
appeal the decision of the Chair when seconded and supported by a majority of votes
cast.

1.2 The chairs of GFC and its standing committees will be responsible for guiding
meetings of GFC and its standing committees, enforcing rules, and deciding questions
pertaining to those rules. Any decisions of the chair are subject to challenge. {see

10-3)-

1.3 The Chair will not participate actively in debate regarding a motion before GFC without
passing the role of the Chair to the Vice-Chair for the duration of the debate and the
subsequent vote.

2. Meetings
2.1 GFC and its standing committees shall meet regularly during the academic year, the
schedule of which will be published on the governance website at least one month
before the beginning of each academic year. GFC meetings will not be scheduled
during the periods set aside for final examinations or Reading Weeks, however
committee meetings may occur during this time.

2.2 Cancellation - GFC Executive Committee may cancel a meeting of GFC if it

determines that the number and nature of the agenda items make it reasonable to
defer consideration, and provided that notice of such cancellation is given to members
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at least one week prior to the date of the meeting. The Chair of a GFC standing
committee may cancel a meeting if the agenda items make it reasonable to defer
consideration, and provided that notice of such cancellation is given to members as
early as possible.

2.3 The Chair of GEC may call a special meeting of GFC. The Chair of GFC shall call a
special meeting of GFC when one-half (1/2) of GFC’s members submit a written
request for a special meeting to the GFC Secretary. The request must clearly state the
proposed business of the special meeting. Notice of special meetings is normally given
to members at least one month in advance. If required, an electronic vote (requiring

two thirds ma10r|ty of votes cast) may be used to approve the walver of the one- month

2.4 GFC meetings shall normally be scheduled and planned to end two hours after being
called to order. Meetings may be extended by a majority of votes cast.

2.5 Debate on new items of business will not be entertained after GFC has been sitting for
three hours.

2.6 No audio or video recording of meetings shall be permitted unless by express authority
of the Chair.

Open Sessions

3.1 Meetings of GFC and its standing committees are normally held in open session, with
the exception of those dealing with nominations and adjudication which are always
held in closed session.

3.2 Subject to the limitations of space and orderly conduct as determined by the chair,
members of the university community and the general public may attend open
meetings as observers. Observers may only speak if expressly invited to do so by the
Chair.

Closed Sessions

4.1 From time to time, GFC or its committees may hold meetings or portions of meetings
as closed meetings; at that point, proceedings will be confidential and all non-
members, except those specifically invited, will be asked to withdraw.

Questions
5.1 If more information than is provided as part of the meeting agenda is required,
information requests may be made of the University Governance office.

5.2 Questions on an issue within GFC'’s jurisdiction may be submitted in writing to the GFC
Secretary up to six worklng days before the next GFC meeting to receive a written
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6.

5.3

5.4

Every GFC meeting has Question Period as a standing item wherein members may
raise a question during the time set aside for this item (see 6.5). Procedures-for

Question-Period-are-available-at ualberta.calgovernance

Questions with regard to a specific item on an agenda may-should be raised during
consideration of that item at the GFC meeting.

Agendas

6.1

6.2

6.3

6.4

6.5

6.6

6.7

The agenda of each GFC meeting will be proposed by the GFC Executive Committee
and approved by GFC. The GFC Executive Committee will ensure that items put
before GFC are complete and ready for discussion and published in advance of the
meeting.

If GFC members want to have an issue debated, they are asked to submit the issue to
the GFC Executive Committee. Wheneverpeossible-mMembers wishing to add items
to the agenda should contact the Chair or GFC Secretary twe-weeksfive working days
in advance of the GFC Executive Committee meeting to allow time-for discussion on
whether the item_is complete and ready to be added to the agenda.

Should a member wish to add an item to the agenda at a meeting of GFC, a two-thirds
majority of votes cast is required; the Chair will then determine where the item appears
on the agenda. In cases where the Chair or GFC Secretary has been informed in
advance of a planned request to add a new item, but after the agenda has been
published, the proposal shall be circulated to members through the normal means.

When the Agenda is being approved, the Chair will entertain a request to change the
order of items, for specified reasons.

a. Question period is comprised of both written questions and, time permitting,
guestions from the floor.

b. The Chair will rule on whether a question from the floor can be answered
expeditiously; if not, it will be referred to the appropriate officer for response at the
next meeting.

c. No debate is to be permitted of either the question or the response. Members who
have submitted questions will be permitted to ask one or more supplementary
guestions, after which other members of GFC will have the same opportunity.

Reports from standing committees are included on the GFC agenda for information
only. Questions may be asked for clarification, but no debate may take place on such
items.

Reports for Information may be moved to the discussion part of the agenda if a

member gives two working days notice to the GFC Secretary to ensure that an
appropriate person is present to answer questions that may arise during discussion.
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6.8 Agendas and materials for open session meetings are posted at

ualberta.ca/governance

Quorum

7.1

7.2

7.3

7.4

General Faculties Council - The quorum for a GFC meeting is one-third of the total

membership, except in the months of May through August when the quorum shall be
one-quarter of the total membership.

GFEC Standing Committees — The quorum for standing committee meetings is one-half

of the voting members or, in the case where this is an even number, one-half plus 1
member.

Vacancies on GFC and on GFC standing committees are not included when
establishing quorum.

Maintaining quorum - A duly-called meeting which starts with a quorum present shall
be deemed to have a continuing quorum, notwithstanding the departure of voting
members, unless the quorum is challenged by a voting member. In the event of a
challenge, the remaining members may choose to adjourn or continue the meeting. In
the event of a decision to continue a meeting without quorum, the minutes shall record
this fact and any decisions taken must be ratified at the next meeting.

Motions

8.1

8.2

8.3

8.4

8.5

8.6

Normally, all motions concerning substantive matters shall be published in the agenda
materials.

All motions must be moved and seconded by members of GFC. Motions to appoint
new members may only be moved and seconded by statutory members of GFC.

Motions pass with a majority of votes cast, except for the following: (1) motions to add
an item to the agenda_and to close debate/call the question require a two-thirds
majority of votes cast; (2) motions to rescind a motion require a two-thirds majority of
total members_if no Notice of Motion was given.

To make a motion, a member must be recognized by the Chair. (In the interest of
clarity and to expedite business, it is advisable to provide a written motion to the GFC
Secretary). A two-thirds majority of votes cast will be required to add a motion
concerning substantive matters to the agenda as per 8.1 and 8.3. The person making
a motion will be invited by the Chair to speak first in any ensuing debate.

Amendments to Motions - A member may make a motion to amend the wording —
and within certain limits the meaning — of a pending motion before the pending motion
itself is voted upon. The amendment must be germane and cannot be used to
introduce a new subject. An amendment is debatable.

Motion to Adjourn - A motion to adjourn is a motion to close the meeting. It must be
seconded, is not debatable or amendable, and typically requires a simple majority_of
votes cast. During the months of March and April, motions to adjourn require a two-
thirds majority of votes cast if substantive items of business remain on the agenda.
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10.

11.

8.7

During the course of a GFC meeting, members may make a Notice of Motion for
debate at the next GFC meeting. In such cases GFC Executive will be responsible for
placement of the motion on the next GFC agenda.

Motions for Specific Purposes

9.1

9.2

9.3

9.4

Motion to Table — Enables the pending question to be laid aside until some future
time. The motion cannot be debated. The mover may make a statement regarding
what information they believe would be required to remove the item from the table, and
the proposer of the item may make a brief comment on the impact of tabling the
motion.

Motion to Take From the Table — Brings the motion back before GFC and cannot be
debated.

Motion to Reconsider an item which was voted upon at the current or the last
meeting. The motion is debatable and itf passed, proceedings are restored to the point
immediately prior to the vote to which it applies.

Motion to Rescind a Motion is only used when a Motion to Reconsider is out of time.
Motions to Rescind are debatable, require support of two-thirds of the total
membership if no Notice of Motion was given_in the meeting materials, but only a
simple majority of votes cast if Notice was given.

Debate

10.1

10.2

10.3

10.4

A list of speakers will be kept by the Chair and/or Secretary. Normally, a member may
not speak for a second time until the Chair is satisfied that all members wishing to
speak for their first time have done so.

A member who has the floor may not normally be interrupted. However, the Chair may
interrupt a speaker if the speaker is out of order by using unacceptable language, is
abusive of other members, or is not speaking to the metienitem. If the Chair does not
do SO, a member may raise thls as a pomt of order Ihe@harr—mwars&the—seeaker—s

Point of Order - It is the right of any member who notices a breach of the rules of
Counci-GFC to insist on their enforcement. If the Chair fails to notice such a breach,
any member may make the appropriate Point of Order, calling on the Chair for a ruling.
A Point of Order does not require a secondet, it is not debatable or amendable, and
cannot be reconsidered.

Calling the Question - Upon hearing a member call the question, the Chair will ask
members if they are ready to vote on the motion being discussed. If there appears to
be opposition to closing the debate, the Chair may ask for a motion to close debate. If
seconded, members will then vote on this motion, which will require a two-thirds
majority of votes cast, and proceed accordingly.

Debates without Motions

111

When discussion of an issue and the formal rules pertaining to making motions,
debate, and voting seem to be a hindrance to thoughtful discussion, the GFC agenda
can allow for a less structured discussion guided by the Chair and the consensus of
the members in attendance.
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12. Attendanece-Delegates
12.1 DPelegates—members-Members who serve on GFC or its standing committees by
virtue of their office may send a delegate; such delegates shall act with all the rights of
membership. There shall be no alternates for other members.

13. Voting
13.1 All members of GFC are charged with the responsibility of examining issues before
Council and voting as they judge fit on such issues. No member of GFC, regardless of
how that person gains membership on Council, is an instructed delegate.

13.3-2 An abstention is not considered to be a vote cast.

13.43 The Chair votes only in the instance of a tie. When there is a tie vote, the motion
is lost if the Chair abstains.

13.54 All members may patrticipate in discussions; only voting members may move,
second and vote on motions.

13.65 Electronic Votes by Committees — In cases where extensive deliberation is not
essential to determining a course of action and it is necessary for a business item to
be decided before the next scheduled meeting, the Chair and Secretary of a GFC
standing committee may hold an electronic vote. The motion will be duly moved and
seconded, quorum must be met, and all normal procedures will be followed in
conducting the e-mail ballot. However, upon receiving the item of business and ballot,
any committee member may request that the matter be debated at the next meeting or
at a special meeting and the vote delayed until after that debate, with the Chair
determining the appropriate course of action.

13.76 Electronic Votes by GFC — In cases where GFC is the electing body to populate
certain selection committees and other bodies, the election process may use e-vote
mechanisms.

13.87 Electronic Approval of Committee Reports by GFC — Reports of
recommendations from the Nominating and-Replenishment-Committees may be
distributed electronically to GFC members and are considered approved if no
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additional nominations are received by the deadlines indicated on the report-subjectte

receipt-of-additional-nominations.

13.8 Electronic Votes by GFC in Remote Meetings — When meeting remotely, GFC will vote
on motions either using a platform made available for this purpose, or by using the
features within the remote meeting platform.

14. Records of Proceedings
14.1 Official Record — The official record of meetings of GFC shall be the minutes taken by
the Secretary and approved by GFC.

14.2 Minutes — The minutes shall reflect the decisions made and reasens-forthe decisiona
high-level summary of the discussion.

15. Amendment of these Rules and Procedures

Rules-and-procedures-goverhing-meetings-of-General Faculties Council's Meeting

Procedural Rules may be amended by a majority of votes cast at a duly constituted meeting
of GFC, provided that notice of the proposed amendment has been given in the meeting
materials, and that a quorum is present at the time the vote is taken. Rules are reviewed
every three years.

16. Links
GFEC terms of reference

QOuestionperiod procedures

Approved by General Faculties Council: April 21, 2017
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GENERAL FACULTIES COUNCIL TERMS OF REFERENCE [EXCERPT]

4, General Faculties Council Procedures

[...]

Question Period Procedure

General Faculties Council has approved the practice of a Question Period of one half
hour in length, which is a regular standing item on the Agenda of each regular meeting
of General Faculties Council.

Written questions may be submitted to the Secretary at any time before a GFC meeting.
If a written response is required, then written questions must be received at least SIX
working days before a GFC meeting. The questions should contain no argument or
opinion or facts other than those necessary for explanation.

The administration will make every attempt to submit written responses to University
Governance in time for mailing to GFC members (normally by the Thursday before a
Monday GFC meeting).

Supplementary questions may be asked during the Question Period providing they relate
to the subject matter of the question under discussion.

The answer should contain no argument or opinion or fact other than those necessary
for explanation. The answer is not debatable.

After written questions and replies have been received by Council, questions from the
floor will be permitted. The total time for Question Period is 30 minutes, unless Council,
at the end of that time, votes to extend. If GFC members want to have an issue debated,
they are asked to submit the issue to the Executive Committee.

Questions may be submitted in writing in advance of GFC meetings. In such cases, the
Secretary will direct it to the appropriate officer(s) of the University for a reply. Questions
must be factual in nature and contain no argument. (GFC 24 FEB 2003)

If the recipient considers that a question is not factual, contains argument or opinion or
facts other than those necessary for explanation of the question, or is outside the scope
of GFC responsibilities, or that an excessive amount of time, effort, expenditure and/or
resources will be required to provide an answer, the recipient shall return the question to
the questioner and work with the questioner to narrow the scope of the question.(GFC
24 FEB 2003)

In cases of dispute between the recipient and questioner, or where no agreement can be
reached, the recipient or questioner may refer the question to the GFC Executive
Committee for a ruling on whether the question is proper. If the Executive Committee
deems that the question is not proper, the question will not be answered — the Executive
Committee’s decision is final and binding. (GFC 24 FEB 2003)

Where a question is submitted from the floor during the Question Period, the Chair will
rule on whether or not it can be answered expeditiously from the floor. If it cannot, the
guestion will then be referred to the appropriate officer as if it were a written question.
(GFC 24 FEB 2003)



In order to provide more time for Administration to submit an answer, the Secretary to
GFC will:

1. Mail the answer to GFC members if the Secretary to GFC receives it in time for the
mailing.

2. If the Secretary to GFC receives the answer after the mailing but before the GFC
meeting, the Secretary will set the answer out on the tables at the meeting and e-mail it
to members prior to the meeting.

[...]



Comprehensive Feedback and Responses Document
40 members submitted feedback on proposed revisions to GFC Meeting Procedural Rules, and Roles and Responsibilities of Members - April 2021

Meeting Procedural Rules
Section Member Feedback Response

could the roles and responsibilities of the members also be included in the same document with
meeting procedural rules? This may reinforce respectful use of time and emphasize the focus

Intro on university concerns over individual concerns. Link added
The “fundamental principles” should include all of the principles set out in the “Roles and
Intro Responsibilities” document. Link added
Greater precision in wording needed: All rulings of the chair, not just those dependent upon a
11 reading of the PSLA or Robert’s Rules, are open to challenge. This is true and stated in 1.2 “Any decisions of the chair are subject to challenge.”

| would also consider offering advice that "the Chair should participate in the debate (after

relinquishing the chair) if the discussion involves a subject that will be further considered by the

Board" because this is one of the issues that we faced in December. The role of the chair is

critical in our bicameral governance framework and chair should not be silent when they have
1.3 to represent the GFC downstream to the Board.

In relation to recent events this rule needs to be more comprehensive: It needs to state that the

Chair has the obligation to come out of the chair when they have information or a position on

matter being debated. Robert’'s Rules explicitly states that the Chair’s obligation to provide this

information or perspective “outweighs [their] duty to preside,” and sets out the protocols for

such an eventuality. Rule 1.3 needs to state this and either provide the protocols (see §43, p. The Exec ad hoc Committee did discuss the need for additional language to describe when
395 of the eleventh edition or the relevant section in the twelfth edition) or needs to refer GFC  the chair should leave their role, however, the PSLA is clear on this matter and states that

members to those protocols. GFC could of course establish a variant of the Robert’s Rules recommendations by GFC are transmitted by the President to the Board. The matter has also
protocols if it wishes. If the Provost is not formally designated as the “Vice-Chair’ of GFC, the  been raised by members of GFC Executive at their joint meetings with the Board Governance
1.3 wording here should refer specifically to the Provost, another Vice-President, or a Dean. Committee.
21 This year we had GFC during exams so we should probably include some qualifier

Note that this rule has been recently breached, which begs the question: How are breaches of The conflict between the meeting on April 26th and the final exam schedule was a result of
the rules to be dealt with? By whom? GFC needs to have the opportunity to set a new rule for  the extraordinary change to the academic schedule to lengthen the winter break. The rules
21 how breaches of governance rules are to be handled. also lay out the ability for members to call a point of order if they notice at breach under 10.3.

21 In section 2.1 - it says reading week (singular) but we have two now. Updated

| think the changes are a great improvement in general and the switch to a majority of those
voting is great. However, | note for 2.3 there is a lack of clarity in what the majority is of. Since
this is an electronic vote outside a meeting | presume the intention is that it is two thirds of
those voting. Shouldn't there also be some quorum rule on the numbers of votes too because it
happens outside a meeting so the established quorum rules for meetings in section 7 don't
2.3/7 automatically apply? Updated, 'votes cast"

Why two thirds requirement for e-vote for waiving one-month notice, compared to simple
majority or no vote (Chair decision to add a special meeting)? Why not just change to notice to
23 2 weeks instead of one month?



23

24

25

2.6

3.1/3.2

3.2

41

4.2

This new rule needs to be more specific: What is intended? Electronic votes at meetings of
GFC? Between meetings of GFC? Both? If the latter, how long is the voting period? No
rationale is provided for why this would need to be a two-thirds majority vote. Why is it not a
simple majority? The rule also needs to be supplemented. GFC members always have the
authority to adjourn a meeting to another date and time. Our rules should state this so that we
cannot have the kind of confusion that results in the use of a standard rule for democratic
meetings being denounced as “shenanigans.”

Why has “normally” been deleted?: We have seen a fair bit of abuse around this rule. The word
“normally” is used to provide important latitude — in this case, to GFC Executive as the body
that approves a provisional agenda for GFC’s meeting. It could be argued, however, that it’s
the norm that is the problem. A two-hour meeting, as we have regularly seen, is not adequate.
The rule should be changed, then, but not to eradicate the “normally,” but to change the norm
to three hours. It is far better to have GFC members putting a 3-hour meeting into their
agendas, and then discovering that they have extra time when a meeting is adjourned early,
rather than the reverse.

Why is this rule still in place? What interests is this rule serving? If GFC votes to extend a
meeting beyond the 3-hour mark it should be able to do what it wishes with the extra time to
which the body has agreed. We should, however, have a new rule that disallows the
introduction of a new item after the time of adjournment, which is what happened at the 22
February 2021 meeting.

Why is this rule still in place? We should not have a rule that is not consistent with law.

Why not commit to live streaming as we have established during the pandemic?

This rule needs to be rewritten in two respects. First, it's 2021, and we have technology at our
disposal that did not exist when this rule was first written. From now on it should be a matter of
course that meetings of GFC and the Board are livestreamed to permit as many people who
wish to observe. Second, the reference to “orderly conduct” needs to be carefully reframed to
be consistent with the University’s freedom of expression statement passed in the Fall of 2019.

This rule needs to be consistent with 3.1. 3.1 limits the use of closed sessions to “those dealing

with nominations and adjudication.” Here the wording is loose. If it is being suggested that there
are other reasons for a closed or in camera meeting of either GFC or any of its committees, this

needs to be clarified. And if that is the case, this section should assert a principle consistent
with the “Roles and Responsibilities” document, namely, that there is “a commitment to
openness [and] transparency.”

We also need a new rule in the section. | have raised this concern in the past. The minutes for
closed sessions should be made available after a certain period of time, with names redacted
in the case of closed sessions for “nominations and adjudication.” We are a public university,
and for openness and transparency it must be declared what topics have been taken up in
closed sessions. This suggestion is of course moot if closed sessions are only ever to be used
for nominations and adjudications.

If eliminating the GFC Question Period Procedure supports more open environment for
members discussion, | would support it.

The rule concerns special meetings, not adjournment of regular meetings to another date and
time. The electronic vote would be used to determine if a two-thirds majority of members
agreed to meet with less than one-month’s notice. Asking for a two-thirds majority will allow
for assurance that members agree that waiving notice is appropriate.

The proposed deletion of “normally” was removed and language was added to specify that
meetings may be extended by GFC. Rule 2.1 also notes that GFC members will be informed
one month ahead of the academic year of the GFC schedule via the governance website.

Concerning 2.5, the rule does align with historic practice. It has been in place since 1974.
This practice also aligns with principles of equity because after three hours, participation in
the meeting will be more difficult for members with family or other responsibilities.

Photographs, video and audio recordings are "records" as defined in section 1(q) of the
Freedom of Information and Protection of Privacy Act (the "Act"). The information contained in
photographs, video and audio recordings are considered "personal information" under section
1(n) because the pictures or sound would contain "recorded information" about an
"identifiable individual". GFC has decided not to allow audio/video recordings and complies
with legislation in doing so. Live streaming of meetings is an operational decision led by the
principles set out by GFC in the meeting procedural rules. We have not discussed limiting
observation of GFC meetings and believe the language is consistent with the principles set
out in the Freedom of Expression Statement. There is no intention to discontinue live
streaming at this point in time.

On 4.1, agree that this should not conflict with the commitment to openness and
transparency. That is set out in the principles in the preamble to the document.

Concerning 4.2, we have very rarely held meetings of GFC Committees in Closed sessions.
In our recent past, we have always published the minutes from those sessions afterwards
and would continue to advise that as best practice.



5.2/6.5¢

5.2

5.2
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5.2

5.2

Suggestion: In cases of dispute between the recipient and questioner, or where no agreement
can be reached, the recipient or questioner may refer the question to the GFC Executive
Committee for a ruling on whether the question is proper. If the Executive Committee deems
that the question is not proper, the question will not be answered — the Executive Committee’s
decision is final and binding.

The essence of the section "Supplementary questions may be asked during the Question
Period providing they relate to the subject matter of the question under discussion." could be
included in the revised Procedural Rules.

Overall, the proposed changes are agreeable. | see the effectiveness and efficiencies of
members time and energy in the change of 5.2 and 6.5¢ in the Meeting Procedural Rules,

"If the recipient considers..." is quite heavy-handed; it reads to me like an easy way to dismiss
questions; furthermore, "if an excessive amount of time..." is a statement that cannot be
objectively evaluated and reads even worse. In the end, this section basically precludes "big
questions" and places anyone with a question at a disadvantage relative to the
administrator/proponent of actions, since they can fairly easily to argue the question offers an
opinion. Are we not supposed to offer opinions? | thought that most of the work we do is about
our informed opinions and arguments, and how could one objectively establish that an
argument is irrelevant to the matter at hand?

On what grounds will recipients make their decisions? Will these decisions be explained? What
constitutes an excessive amount of time, effort, expenditure and/or resources, especially in our
current budgetary situation, and with decisions to bypass questions possibly affecting
dozens/hundreds of UofA employees/students/stakeholders?

| do not think the changes to ltem#5.2 are conducive to effective governance. It should not be
left to the discretion of the "recipient" to determine or evaluate the appropriateness of a
question. Any question posed by a member of GFC should merit a fulsome response -- even if
such a response requires significant effort. If there is a concern that superfluous questions are
being posed, | would propose that 5.2 be modified to allow for the Chair to consult with the
member to scope the question. But ultimately, any question within the scope of GFC's authority
under the PSLA should merit a response, even if substantial (or "excessive") effort is required.
Anything less than this does not meet the spirit or substance of GFC's authority or
responsibilities. | also believe that the proposed changes to 5.2 violate two of the opening
principles of the Roles and Responsibilities document, namely: A commitment to openness,
transparency, and respectful communication; and A commitment to responsiveness, respect,
and reciprocity between governing bodies and between governing bodies and university
administration. [1]

| think we should restrict this to just being outside of the scope of GFC. | am of the opinion that
the references to resources, time, expenditure etc. should be left out. It is easy to determine
whether a question is within scope and can be accepted or rejected. It is the responsibility of
GFC to provide answers even if it takes a bit of time to delve into the matter and come up with
such answers. After all, if transparency is the objective we should strive to provide answers and
| feel that references to expenses/resource etc. will come back to create further issues with
respect to the perception of a lack of collegial governance.

The added language seems predestined to lead to conflict, since many questions will inevitably
express--whether explicitly or not--arguments or opinions and "fact" is likely a matter of opinion
in itself. | completely understand the intent behind this language, but it seems engineered to
thwart a small handful of individuals who have abused the question process this year. Does this
language just make it an even larger issue than it deserves to be?



5.2

5.2

5.3
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5.2

6.1

6.1

| would suggest that we end it like this, "the recipient shall work with the questioner to narrow
the scope of the question." So that the question is not being refused and sent back but rather
the scope is narrowed. | dont want people to make an excuse and send back every question
that is holding them accountable, so sending back should not be an option but to discuss the
scope and narrow it is still fine.

Neither the revised nor unrevised material is appropriate. First, the rule of “up to six working
days” before makes no sense given that meeting materials are generally not made available
until five working days before the meeting. One of two things needs to change: the date at
which the agenda and supporting materials are released or the date by which questions are
due. Members of GFC must have received and had the opportunity to consult the agenda and
meeting materials before the deadline for questions. Second, the details here must in all
respects be consistent with the University’s freedom of expression statement. We cannot have
a rule that limits either faculty, staff, or students’ freedom of expression rights as set out in that
statement. The poser of a question must be free to pose their question in their chosen terms.
Those submitting questions should be encouraged to state all of the facts that they consider
relevant to their question, but they cannot be told that the question somehow fails in limiting
itself to the factual; and it is an offense against basic democratic proceedings for any ‘argument
or opinion’ to be disallowed. This rule would make the senior administrator and/or governance
staff censors. Third, the new material is inappropriate for it attempts to limit questions to those
within “the scope of GFC responsibilities.” GFC has authority over academic affairs. It also has
a responsibility in regard to matters of high-level strategic interest. And it can make a
recommendation to the Board on any matter whatsoever. It then makes no sense for any
question to be designated as out of scope. It is also inappropriate for this material to suggest
that questions can somehow be deemed inappropriate if they would require “an excessive
amount of time, effort, expenditure and/or resources” in order to be answered. There should
instead be a positive rule here, one that plainly states that every effort will be made to answer
all questions. This statement should reference the principles of transparency and
accountability.

Need a clear procedure. As it stands, there is a certain chaos to Question Period which revision
of the rules at this time should seek to mitigate. All members of GFC should have the
opportunity to engage with a question, not just the person who submitted it. To facilitate this,
discussion should proceed through the questions, by number.

Why does this proposed revision restrict the ability to raise a question about an agenda item
‘during consideration of that item at the GFC meeting’? Members should be free to raise
questions as they wish, whether it be in advance of the meeting or during it.

Should it say GFC and Standing Committees (not just GFC)?

"The GFC Executive Committee will ensure that items put before GFC are complete and ready
for discussion and published in advance of the meeting." It has been my experience that work
often happens on the agenda after the Exec meeting. | would very much like the idea to have
the final agenda document approved by email by Exec, or else this sentence should be
deleted.

This rule is not currently being adhered to, and should be rewritten to express what is actually
desired. As it stands, Executive does not play a meaningful role in agenda setting. It has an
agenda placed before it for its approval. This rule should be rewritten in such a way as to
specify an active role for Executive in determining if and when items come are to be proposed
for GFC’s agenda. It should make clear Executive members’ ability to initiate the inclusion of
agenda items.

The ad hoc Committee spent a great deal of time discussing these changes and
brainstorming ways to ensure question period was effective as supported the principles of
inclusive and participatory decision-making, while ensuring sufficient time for efficient
decision-making. The committee debated eliminating the question period from the agenda,
but felt that it was valuable and that by changing the order of the agenda to ensure there was
time for question period, the need to require it be 30 minutes was alleviated. Concerning
cases of dispute, the language was revised to have the Secretary work with the recipient and
the questioner. The Question Period Procedure currently states that answers are not
debatable, stemming from a GFC decision in 2003. In practice, there have been numerous
occasions where discussion of answers took place on the floor of GFC. It is important to note
that the language that has been added in these sections is current practice that is articulated
in the GFC Question Period Procedure. In reality, every effort is made to answer questions
received before GFC in writing, or on the floor to ensure transparency.

It is practice to have a question period on each standing committee agenda but it is a much
more informal process

GFC Executive approves a draft agenda which is then proposed to GFC but GFC is the
ultimate approver of their own agenda. GFC Executive does discuss whether items are ready
for GFC before approving the draft agenda.
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6.2

6.2
6.3

6.3

6.5

6.5

6.5

Thank you for establishing 5 days instead of the much more onerous 2 weeks.
Why five days? Hasn't the agenda already been published by 5 days prior to the meeting?
Minor point: this should specify working days, as does 6.7.

You may want to say "five working days" instead of "five days" to exclude weekends and
holidays.

Under current form, the GFC Execs just need time to add item on agenda, but with the
proposed changes, the GFC Execs will get a chance to refuse the addition of items on the
agenda, by staying its not ready and just kill things being proposed by the members. Five day
is fine but discuss item and verify if its complete is not right.

The beginning of this rule should be rephrased so that it does not suggest that it is in any way
interfering with GFC members’ basic rights either to move the addition of agenda items at the
beginning of a meeting or initiate debate during a meeting. More precise wording: “If GFC
members wish to arrange in advance for an issue to be included for debate in an agenda to be
proposed to GFC, . ...”

"those voting" and later, "votes cast" are used, seemingly interchangeably - are they the same?

There is no good reason for the imposing of an additional hurdle in regard to the adding of
agenda items. The appropriate hurdle is what Robert’s Rules requires, a simple majority. A
simple majority is sufficient to determining whether the body thinks a matter is deserving of
attention. GFC members could, however, be encouraged to provide advance notice of a motion
to move an addition to the agenda proposed by Executive. The rule should be carefully worded,
however, so that it is clear that the rule does not interfere with the basic right of a GFC member
to move an addition to the agenda.

c--It's not clear why there should be no debate or discussion. This would seem to reduce
openness and transparency on answers to valid questions being raised and possibly defeat the
point of the question in the first place.

As written, Section 6.5¢ which states that "No debate is to be permitted of either the question or
the response." can be perceived as cutting short of any collegial exchange relating to a written
question sumitted by a GFC member.

An article more amenable to collegial discussion could read:

"Although no debate is to be permitted of either the question or the response, members who
have submitted the orginal questions are encouraged to ask additional questions aiming at
clarifying the answer received. Following this, other members will be given the same
opportunity.”

Concerning question period, the following change might provide greater clarity The Chair will
rule on whether a question from the floor can be answered expeditiously; if not, it will be
referred to the appropriate officer for response at the next meeting according to the same
procedures for dealing with written questions received in advance of the meeting.

5 working days would align with the normal posting of documents one week before the
meeting.

Updated

Updated

There are other mechanisms for a member to add an item to a GFC agenda, see 6.3, 8.4,
and 8.7.

Updated, 'votes cast"

A two-thirds maijority of votes cast is required to add a substantive motion to the agenda,
because there has been no notice of motion. Normally, a notice of motion for any substantive
decision making will be made well in advance of an item coming to GFC. And often
substantive items will come to GFC for discussion before they come forward for a decision. At
minimum, notice of motion should be included with the meeting materials to give members
several working days to engage with the materials, consult with their colleagues and
constituents, and ensure that they are present at the meeting and prepared to make a
decision. When no notice has been given, a two-thirds majority vote or super majority,
ensures that the body is overwhelmingly in favour of proceeding with the motion. It is
important to note that if a two-thirds majority was achieved, the motion would be added and
then decided by a simple majority vote. A two-thirds majority of votes cast is also required to
rescind a motion - if there has been no notice of motion, and to close debate - recognizing
that closing or limiting debate is a significant decision for a body to make.

The Question Period Procedure currently states that answers are not debatable, stemming
from a GFC decision in 2003. In practice, there have been numerous occasions where
discussion of answers took place on the floor of GFC.

This is current practice.



6.5

6.5

6.5

6.5

6.6

6.7

7.1

8.1

8.1

8.1/8.3

Is there no time requirement for Question Period? Can QP be extended? ¢ - What is the
meaning of no debate is to be permitted? If an answer is factually incorrect, is the answer
allowed to stand? If so, what is the reasoning behind this?

c - This states that there can be no debate of the question or the response, but then proceeds
to grant everyone on GFC the opportunity to ask supplementary questions, which initiates a de
facto debate, it would seem. Question: is it really helpful or necessary to have a verbal question
period? It essentially allows a GFC member to blithely bypass all of the other rules around
agendas and process and just plunk something into the room.

Question period is very imp for GFC to hold admin accountable and in past this has been
ignored many time and skipped, but removing the clause of having a mandatory 1/2 hr QA
period we will further kill it. | oppose this change also.

Two issues here: (1) dedicated time frame needs to be retained, and (2) the first sentence in
clause c is to be deleted. The ad hoc governance committee has provided no reason why the
time frame should be altered. This is a good instance of our need to keep our governing
principles in mind. As a basic matter of good democratic functioning, transparency, and
accountability, there must be a decent amount of time for Question Period. And it not consistent
with our freedom of expression statement for GFC members to be restrained from engaging in
‘debate’ of a question.

Why is this rule proscriptive rather than enabling? The second sentence here should be
rewritten to make it clear that GFC members may not simply ask questions of clarification but to
identify anything they see as cause for concern.

Here and throughout the document, it should be specific as to whether 'days' refers to working
days

It does not make sense to have a differential quorum for the time of year. There should be one
number — a number that seems a reasonable minimum in all cases, no matter what the month.
We should consider having quorum per constituency (ex officio administrators; elected faculty;
other academic staff; non-academic staff; elected undergraduate students; elected graduate
students; ex officio undergraduate; ex officio graduate). More complicated, but fairer.

It's not clear when you decide to throw in a required 2/3-majority for a vote and when you
decide to use a simple majority. I'd have to go through the entire thing in detail to flag all the
instances, but there should be a clear, guiding principle on this so that it doesn't look arbitrary
or "cooked" in favor of achieving administrations' agendas.

This rule needs to be revised to address a problem that has arisen this year. This year GFC
members have been told that motions may not be moved during the meeting unless they have
been formally added to the agenda. This is incorrect. Once GFC has approved a discussion
item GFC members have the right (once they gain the floor,and if they have a seconder) to
move anything they wish under an approved discussion item. The rule should be revised, then,
clearly to state that the norm of “normally” does not interfere with a member’s right to bring a
motion under any approved agenda item.

it would be helpful to know why two-thirds majority will be required to add a motion concerning
substantive matters to the agenda as per 8.1 and 8.3.

The Question Period Procedure currently states that answers are not debatable, stemming
from a GFC decision in 2003. In practice, there have been numerous occasions where
discussion of answers took place on the floor of GFC. The committee debated eliminating the
required time for question period and felt that by changing the order of the agenda to ensure
there was time for question period, the need to require it be 30 minutes was alleviated.

This rule speaks specifically to reports on decisions that have been made at standing
committees. Members are free to ask questions but notice is required to ensure that the
appropriate person is in attendance to speak to the item.

Updated

Quorum is different in the months of May through August to recognize that availability of
members may be reduced. Since members of our community, especially students, are
generally less available in those months, it is also practice for GFC to not to make decisions
on matters of institutional significance.



8.3

8.4/8.
6/10.4

8.4/9.4

8.4

8.4

10

10.1

10.1

10.2
10.2

A two-thirds majority of total members for rescinding a motion is anti-democratic. With notice, a
motion can be rescinded with a simple majority of those voting; on-the-spot would require two-
thirds, but of those voting, not of total members. And one can of course reconsider a motion
with a simple majority, but the reconsideration needs to be moved (| believe) by someone who
voted for the motion in the first instance. Note that the material here is not consistent with the
material under 9.4.

The term "two-thirds majority" is used without reference to the denominator

What is the historical reason for the two thirds requirement for a motion to add items to the
agenda/ motion to rescind a motion?

| think simple majority is fine, we should not try making complicated in a body of 150 people
and raise the caps while claiming we want equal participation.

(1) The interpolated sentence needs to be deleted not only because it should be a simple
majority, not a two-thirds majority but also because the specification does not belong in this

A two-thirds majority of votes cast is required to add a substantive motion to the agenda,
because there has been no notice of motion. Normally, a notice of motion for any substantive
decision making will be made well in advance of an item coming to GFC. And often
substantive items will come to GFC for discussion before they come forward for a decision. At
minimum, notice of motion should be included with the meeting materials to give members
several working days to engage with the materials, consult with their colleagues and
constituents, and ensure that they are present at the meeting and prepared to make a
decision. When no notice has been given, a two-thirds majority vote or super majority,
ensures that the body is overwhelmingly in favour of proceeding with the motion. It is
important to note that if a two-thirds majority was achieved, the motion would be added and
then decided by a simple majority vote. A two-thirds majority of votes cast is also required to

location. (2) “speak first and last” In other words, the mover has one last opportunity to speak to rescind a motion - if there has been no notice of motion, and to close debate - recognizing

concerns that have been raised and/or offer any final point before the vote is held.

| suggest that the committee prepare additions that include ‘motion to adjourn to another date
and time’

There should be a new rule in this section between 10.3 and 10.4. The new rule should note
that where more than one speaker in a row speaks on the same side of a question the chair will
invite speakers on the other side of the question.

Can the list of speakers be shared with GFC members, to ensure transparency?

The new rule here in regard to the list needs to be fleshed out. The rule needs to specify how
the list is constructed and should specify the difference between how the list is constructed for
in-person meeting versus a virtual meeting.

The guideline of "three minutes" looks arbitrary and capricious to me; why not "five" minutes;
why not "ten minutes". I'd suggest picking a time that is obviously long, e.g., "ten minutes" OR
reword the entire clause to indicate simply that speakers are "encouraged" to keep their
comments to within ten minutes, and that they may be reminded of this time if deemed to be
speaking excessively. Also, | don't know what the legal meaning of "the Chair may raise the
speaker's attention" would be; this could be misused to discourage further commentary. The
spirit of my own comment here, by the way, is that THREE minutes is WAY too short for
anything of substance, and it will rush people; it could also be used to "silence" people who are
making valid points but when those points are not "popular" or in accord, e.g., with
administrators' wishes, and this could happen even without any malintent from anyone but
simply because of human nature. So, overall, I'd reword this to encourage people to keep their
points concise and within reasonable timeframes and leave it at that. If you need a time, I'll
throw out ten minutes.

Who will ensure that speakers’ floor time is accurately monitored?

that closing or limiting debate is a significant decision for a body to make.

This is covered in Robert’s Rule of Order but is in conflict with GFC process to publish the
meeting shedule in advance as set forth in 2.1. which requires that GFC members be
informed about the meeting schedule at least one month in advance of the beginning of the
academic year. Motions to adjourn to another date and time will lead to meetings being
scheduled when members haven't been able to plan for them, which can lead to equity issues
for some of our members.

The Rules provide guidance in the form of principles in the preamble that could be used by
the Chair to make decisions on debate in ways that encourage participation and engagement
of members. These principles include a commitment to inclusive and participatory decision-
making, and a commitment to openness, transparency and respectful communication.

The speakers list in zoom is visible in the list of attendees. As we will be working in different
scenarios once we are able to hold in person meetings, we may want to reassess at a later
date how detailed we are in how the list is created. This was raised by other members and
the principles of transparency and openness would need to be adhered to whatever the
context.

The ad hoc discussed this at length and settled on three minutes as a reasonable amount of
time considering the desire for equal opportunity for participation and the large number of
members.



10.2

10.4

11

11

11

12.2

12.2

The proposed use of the word “item” rather than “motion” would be imprecise. A speaker might
be speaking to the item but not to the motion in which case they are not speaking to the
proposition on the table.

Why is there a two thirds majority required for closing the debate?

Debates without motions: Aren't these items the ones that we debate/discuss under the
"Discussion Items" section of our standing committee agendas? Generally - | would like to see
the term "debate" replaced with "discuss" as | think that it signals a culture of respect and
collegiality (in the non-governance use of the term) to which we aspire. Otherwise, we might
want to consider including the heading "Debates without motions" instead of "Discussion ltems"
on our agendas, for consistency and clarity.

There should be a new rule in this section to cover ‘committee of the whole’ discussions. The
inclusion of this new rule will help to ensure that proper procedure is followed in the future not
just with the discussion itself but with any such committee’s recommendations.

There should also be a new rule here that formalizes the use of ‘Early Consultation’ items. And
somewhere, perhaps in this section, there should be a rule stating that where a presenter
wishes to share with GFC extensive power point slides a link to the presentation should be
provided to GFC members at least 3 days in advance of a meeting. In other words, GFC'’s time
should not be used for power point presentations or any lengthy presentation. GFC needs the
information, but it needs it in advance in order that the collective time of GFC members can be
well used during meetings.

it appears that the proposed changes is removing the inputs of students from recommendations
that the chair should declare a position vacant after some absence at the meeting during the
year. Meanwhile, it appears this requirement is being waived for faculty or non-student
member. This may not be seen as a move on equity on participation of members of the GFC. It
may be nice to consider these questions: "Are non-student member more highly esteemed than
student members? Are we trying to encourage suggestions or participation from the Students’
Union or the Graduate Students’ Association, or are we trying to silence there voice in making
recommendations on this? Even if graduate Students' Association may not have the authority
to singlehandedly declare a position as vacant without the approval of the chair, | do not think it
is a bad advice to leave that avenue of communication open for more engagement between the
chair and the student union/representatives in this manner.

What is the problem that the committee is seeking to fix under the revision of 12.2? | suggest
there is no problem that needs to be fixed here — we simply have an antidemocratic rule that
simply needs to be struck in its entirety. If, however, it is considered a problem that we do not
always have the full complement of members present at every meeting of GFC, then the more
democratic solution would be for elected members to be able to send delegates just as ex
officio members can under 12.1.

There are discussion items and action items on GFC agendas. There is not always a motion
on the floor.

The committee felt that a two-thirds majority was more appropriate to close debate since the
motion could result in a silencing of some members - recognizing that closing or limiting
debate is a significant decision for a body to make.

11.1 replaced the language describing practice for the committee of the whole in the previous
Terms of Reference for GFC. The procedures set out in Robert’s Rules of Order for
committee of the whole allow for unstructured discussion and debate, and 11.1 seeks to
accomplish a similar thing, but in keeping with the collegial nature of GFC proceedings.

The Governance team is responsible to request that substantive materials are shared with
members in advance and to ask presenters to limit presentation times to allow for discussion.

Several members raised questions about the proposed language under 12.2 in the Meeting
Procedural Rules and 2.1 a, b and 2.2 a in the Roles and Responsibilities of Members, and
after the ad hoc discussed of the matter, they decided to remove these sections.
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13.6

General
MPR

General
MPR

General
MPR

General
MPR

General
MPR

General
MPR

General
MPR

General comment about voting: we really need to establish rules around votes and use better
systems. For example, when we meet in Council Chambers, votes are confidential. We press a
button, there's a tally. During the pandemic, we've had the terrible situation where our names
and votes are displayed for all to see, which can only lead to grudges and discontent. Also, too
often we've had to vote when the language of what we are voting on was vague at best or
entirely absent from view. Putting it quickly into the Zoom chat is not sufficient. These need to
be posted in definitive form (via a shared slide, perhaps?) so that it is 100% how one is voting
and on what language. Even if this means it takes another minute to set up a vote, it would be
time well spent. There are some really good and flexible voting systems out there on the
market; can we please use one of them rather than Zoom's very dodgy voting tools or the
cranky UofA local system that seems to have caused endless issues this year.

The wording that has been inserted here is very awkward. “The outcome will be determined
according to a simple majority of votes cast” would be more precise. The more important
question: why is this a prerogative of committees only? And how is the outcome of the vote
disseminated? Committee members should know how other committee members have voted;
and if GFC votes electronically outside meetings, GFC members should know how other
committee members have voted.

While removing the time limit of the question period may be productive, it is also important to
find a good balance between this type of discussion and decision making (that is also a vital
part of GFC's task). There is a danger that the question period and also the discussion
reserved to the 'discussion items' is dominated by few members despite a possibility now to
limit the speaking time for 3 minutes. There is obviously no procedural rules of how the agenda
is constructed (action, discussion, early consultation items). Should this be indicated in the
rules?

| would prefer a 50% majority for everything that requires a vote; | am not sure | understand the
rationale for 50% vs. 2/3rds.

| think the changes that were made offer greater clarity and it was a good review for me who
has only been participating in the GFC PC for just under a year.

The changes enhance the procedural rules and will improve the discourse in GFC. They
appear to be in line with Robert's Rules of Order.

they seem well thought out. Perhaps use the same language throughout - rather than "those
voting" to "votes cast"

The proposed changes are reasonable. Some discussion of blended meetings (combination of
in-person/on-line) would be useful, if only to clarify how, for example, voting would be handled.

| think the proposed changes help to clarify/simplify understanding and processes which is very
positive.

Over the past few years when meetings were held in Council Chambers, members voted by
show of hands rather than the confidential voting system. The transparency of this method
was discussed when the GFC Executive Committee deliberated on the use of the eClicker
platform. The committee recommended that member votes be shown. Motions must be
included in materials and posted for members in advance of the meetings.

Updated

The agenda of each GFC meeting is proposed by the GFC Executive Committee and
approved by GFC. The GFC Executive Committee has the responsibility to ensure that items
put before GFC are complete and ready for discussion. They have the responsibility to
determine if there is an appropriate balance between this type of discussion and decision
making.

A two-thirds maijority of votes cast is required to add a substantive motion to the agenda,
because there has been no notice of motion. Normally, a notice of motion for any substantive
decision making will be made well in advance of an item coming to GFC. And often
substantive items will come to GFC for discussion before they come forward for a decision. At
minimum, notice of motion should be included with the meeting materials to give members
several working days to engage with the materials, consult with their colleagues and
constituents, and ensure that they are present at the meeting and prepared to make a
decision. When no notice has been given, a two-thirds majority vote or super majority,
ensures that the body is overwhelmingly in favour of proceeding with the motion. It is
important to note that if a two-thirds majority was achieved, the motion would be added and
then decided by a simple majority vote. A two-thirds majority of votes cast is also required to
rescind a motion - if there has been no notice of motion, and to close debate - recognizing
that closing or limiting debate is a significant decision for a body to make.

Updated "votes cast"

Updated 13.7



General
MPR

General
MPR

10 MPR
respons
es

| want to acknowledge the positive changes in this proposal — moving to 'majority of votes cast'
as opposed to 'majority of members present' (addresses the non-votes that were still counted
as NOs).

| appreciate the edits that were made. | still believe that part of the challenge at GFC is a
cultural one, and no amount of procedural rules will change this. Thank you for entertaining the
input of a wide group from GFC.

No comments/changes look good

Roles and Responsibilities of Members

Section

1.1
21

2.1

21

2.1/2.2

2.1/2.2

3.1

3.2

5.2

Member Feedback Response

Could an appendix with all motions recently passed through the standing committees be Reports from Standing Committees, including the decisions made, are included in the GFC
included as an appendix to the GFC meeting materials? | guess this is what 6.6 is? meeting materials under Information Items.

Does it refer to excused absences also? it should be clarified

| wonder why the responsibility of declaring a student position vacant was shifted from the SU
and GSA to the Chair. | think the addition of "after consolation with the member" is important to
understanding individual circumstance but it would also seem reasonable that the appropriate
body the student is representing also be consulted.

| think that it is a mistake to make the declaration of seat vacancy a responsibility of the Chair.
Over time it is bound for there to be gray areas and treatment of different cases that may
appear to be different. Given that the Chair is also the University President, this may result in
accusations of selective application of the rule. | think that the University will be much better
served if the declaration of seat vacancy is by a majority vote of the GFC Executive Committee.

Why the move from GSA/SU/GFC Exec to Chair? Is this prudent/reasonable to the Chair, given
their current workload and the ongoing UAT process? Are we maintaining transparency, when

a decision is moved away from a committee discussion? Several members raised questions about the proposed language under 12.2 in the Meeting

| think these changes are fine and very reasonable and a discussion with a member is a very Procedural Rules and 2.1 a, b and 2.2 a in the Roles and Responsibilities of Members, and

good approach to take if a member is missing a lot of meetings. after the ad hoc discussed of the matter, they decided to remove these sections.
GFC Meeting Materials are posted on the governance website and the link is shared with
Could we make an effort to have a standard URL for materials? members by email when materials are posted.

| understand well the behaviours we have seen lately that this is intended to address, but | tend
to think it's just a potential lightning rod for future debate and may be used as a cudgel by those
who want to pursue highly idiosyncratic, personal agendas. This is current language and is meant to encourage participation of members.

| would expect questions to come in any time and to be addressed in a timely manner; if
questions come more than 6 days before a GFC meeting the question and the written response Every effort is made to answer questions received before GFC in writing, or on the floor to
become part of this meeting materials; otherwise it becomes part of the next meeting materials. ensure transparency.



With regards to the renewal of GFC, | would submit that this matter should be the responsibility
of all, including senior leadership, and not just "members of GFC". The current wording of new
section 7 puts the onus on "members of the GFC" rather than "Members of the University,
including senior leadership, shall support the renewal of GFC by encouraging individuals ..." |
would, however, like to commend the rest of this language in that it encourages individuals to
apply. | am so glad not to see the use of nominations, but instead, the encouragement of self-
nomination (e.g. application). Encouraging all interested individuals to apply is so important for
gender equality as men tend to get named by others, but women do not. Applications might
also encourage new voices to emerge. This obligation to encourage, however, likely needs
additional language to be even more specific that the University will use open calls for
expressions of interest in serving on GFC, and not simply replenish membership with "taps on
shoulders", who they like/who they want, or just the first name that comes to mind to fill a spot.
One could expressly put the onus on Deans and Vice Deans to ensure that an open call for
applications to serve on GFC is made, but this does not capture student members, so perhaps
the route is a sentence that says the leadership within constituencies will use open recruitment
processes for replenishment by advertising vacancies and encouraging self-nomination from

7 anyone interested in serving.

General

RRM Thank you for making clear that respect and professional behaviour is expected from everyone.

The proposed changes are reasonable. If | thought stronger language about members' conduct

General and courteous, professional communication would result in any improvements, | would

RRM recommend changes along those lines.

General

RRM The proposed changes appear to follow EDI policies and should work for now.

General | think weighing on emphasis in EDI and Truth and Reconciliation Commission’s Calls to Action
RRM is a great approach to make GFC more inclusive and less barriers.

24

Respon

ses No comments/changes look good

General Feedback Received

| think critical voices should be included on the Ad Hoc Committee: Carolyn Sale would be a
good addition.

Re Question Period Procedure -- at the end of paragraph 5 "The answer is not debatable".
Disagree - GFC Motion (which was changed to a question) on Clinical Research is a good
example (Sept 2019). Debate needs to remain - you can adjust as appropriate for the time limit
but excluding it altogether would not promote collegial governance toward improved operations.

| think these are very good changes that you have proposed, and it should stop some of the
grand standing that has been a part of the GFC culture.

Some changes were made to make the language more inclusive and these suggestions will
be brought forward for the 3-year review of the GFC Nominating Committee terms of
reference and procedures.

The suggestion that critical voices be included in the Committee was raised by other
members, including at GFC. Members of the Committee and the co-chairs discussed and felt
that members were already demonstrating a commitment to providing critical feedback and
doing so in an open and transparent manner.

The Question Period Procedure currently states that answers are not debatable, stemming
from a GFC decision in 2003. In practice, there have been numerous occasions where
discussion of answers took place on the floor of GFC.



| would replace any process of nomination that requires an individual to submit an application

with the support of, or the names of, nominees. It is just an extra hurdle that seems to serve no

purpose. Do the five names of nominees for putting one's name forward to serve on a

committee add anything to the process? Perhaps a past practice where the time has come to

evaluate why we do this. And more importantly, what if these nomination processes deter

women and minorities from applying to serve, particularly when it would seem to suffice to have

self-nomination (application). A check for eligibility can be done by administrative practice; that Some changes were made to make the language more inclusive and these suggestions will
does not need nominees. | see no need for nominees when weighed against the overarching be brought forward for the 3-year review of the GFC Nominating Committee terms of

goal of encouraging more diversity in who serves. reference and procedures.

A good step forward!
Thank you for the time and effort in making these changes.

The changes were not discussed at the April 26th GFC meeting, nor did it seem to be an
intention to discuss, according to the Agenda.

The deadline for providing feedback should be extended; feedback should also be collated and
shared with all GFC members, prior to any discussion of these revisions. The identity of the
members submitting their feedback should be confidential, unless the members wish to waive
that (on an individual basis).

Given the current distrust and disillusionment with the role played by GFC and the overall
collegial governance at the UofA, these revisions need to be treated as items of utmost
importance.

Random points below:

* The Google form is not a very convenient way to get this type of feedback to you. Just
mentioning it. It's a bit awkward to use and would seem to discourage detailed feedback.

* The timeline on this, like on many GFC-related items is way too short. On this note, it would
be good to reconsider the timelines involved with GFC meetings, e.g., when meeting materials
are made available in relation to a meeting itself.

* All feedback you get should be ANONYMIZED and shared so that everyone can see the key
items flagged and contemplate them. This will help the assembly converge on a truly helpful
revision of the rules and regulations, including appropriate revisions to address issues that
have come up at recent GFC meetings.

* Consider a change in meeting rules to nominally have 3-hour meetings starting at 1 p.m.

Why not? The meetings as presently conducted are extremely rushed, with very little time The consultation path included the following discussions and consultations with General

devoted to matters of substance. This makes the entire process look disingenuous. Faculties Council: March 22, 2021 (to inform GFC that the Executive ad hoc Review
Committee would be reviewing the Meeting Procedural Rules); April 26, 2021 (to update GFC

* | assume nothing is final until revised versions are tabled, debated, further revised / amended, on the work of the committee to date and next steps); April 28, with proposed changes

and voted upon at GFC --- | really hope this is the case! distributed for feedback; June 7, 2021 (with proposed changes including from members of
GFC distributed for information); September 20, 2021 (for discussion on the proposed

* Good call on the change to how votes are counted; the old (current) way really doesn't make changes).

sense.

Thank you for listening.
No. Thank you for your work.

| have reviewed the documents and the suggested changes have made some items more
clear.



Any final document on GFC Meeting Procedural Rules should be member friendly, clear,
simple, and always strike positive notes whenever possible. There should be no perception

that those procedural rules favor any group, whether it be faculty members, staff, students, and
especially administration.

Thanks to the committee for their work on this important task!



Thanks for providing this opportunity to provide input on the rules that govern GFC. | have
served on GFC for eight years, and in general have enjoyed my time there. The meetings were
generally very informative, collegial and productive and we got a lot done in just two hours. It
was fun to see my colleagues from other disciplines and catch up with them.

In the last year | have grown increasingly concerned about the way that GFC meetings are run,
and there has been a reduction in the quality of debate and a general lack of collegiality.
Strident voices are often heard loudly, but are not acknowledged or responded to by the Chair,
making them ever more strident. As a result, others are very reluctant to speak up in such a
charged atmosphere. | have heard from many colleagues that GFC used to be an enjoyable
meeting to attend but now it is generally painful, like pulling teeth without an anesthetic. | have
several colleagues who are planning to withdraw from GFC because of this. | am hopeful that
the work that your committee is beginning has the potential to improve the situation.

| think many of the recent problems stem from the move to an online format in response to the
COVID-19 pandemic. This change has been unfortunate as it comes at a time of great financial
stress on the institution with major re-organization and cost cutting. These changes would have
been very difficult to achieve in the best of circumstances and trying to work through them
using an online format at GFC has proven very difficult indeed.

In general, | am supportive of the proposed changes to our guiding documents. | think we need
to address the problem of agenda-setting for GFC. Much time has been spent in the last year
with arguments over the agenda and it is not unusual to spend the first 45 minutes of each
meeting debating the agenda itself without achieving any substantive progress on the actual
agenda items. As a result, the meetings are often having to be extended by one hour or more
which is very inconvenient to those of us who have busy schedules and other commitments.
This is extremely frustrating; members’ time is very valuable, and must be respected. | think
that the GFC Executive Committee is failing in its duty of setting a robust agenda for GFC,
which leads to endless squabbles about the agenda itself, and this must be addressed as a
priority.

| would like to see the chair of GFC provide much stronger leadership and guidance in these
meetings, instead of passively letting the body spend so much valuable time making so little
progress. There is a way to respectfully help the body to move through its work in an efficient
manner instead of letting meetings spin endlessly out of control with little or no direction. |
would also like to see the chair engage more fully with members who disagree with him, and
invite them into the important work that we have to do together — he should bring these voices
“inside the tent” so that they can be “pissing out” instead of letting them remain “outside the tent
pissing in”. | wonder if our Chair is afraid of these discordant voices, and | would like to see him
engage with them more confidently and inviting them in to assist with the work, instead of
quietly hoping they will somehow go away.

| also think there is a need for more accountability amongst GFC members both in terms of
attendance requirements and the quality and tenor of contribution to debate. Being on GFC is a
privilege, and we must expect more of each other.

Thanks again for this opportunity to comment, | would also be happy to discuss in person.



Glad to see that the principles of collegial academic governance be updated to include the TRC
and EDI.

| am looking forward to the committee's work on consultation.
No, thank you for giving me the opportunity to express my thoughts in writing.

| would suggest that given the size of the committee and the amount of information needed to
review, | think it may be helpful to have an informal communication channels for the meeting
(slack, wonder.me). | think this may help with strengthening uptake and engagement. There are
over a hundred members involved and it is difficult to engage without taking up more valuable
time. An engaged committee will help move people forward, and provide a more diverse input
than a dichotomy of perspectives.

The GFC meetings are sometimes taken over by discussion which may be productive, but that
occasionally appears as needing a separate space prior to the meeting. Is it possible to
consider discussion fori for the members outside of the actual meeting time, but in connection
to GFC?

The ad hoc discussed the possibility of University Governance creating and managing an
informal discussion board or forum, where GFC members could exchange ideas and
comment on items coming forward to GFC, and provide feedback on agendas and minutes
before approval. We did a scan of other U15s and looked into what might be required to
make something like this work and found that in our counterparts, this is not something that
exists.The Governance Office does not have the capacity to moderate a forum like this and
would prefer members find alternatives to connect and discuss items before meetings. We do
value when members reach out to us with their questions, and have committed to making the
website easier to navigate in the future as well.



Carolyn Sale
GFC 25 October 2021

Proposed Agenda item 7: Revisions ¢to Guiding Documents

Proposed Amendments to the Proposed Revisions to the “Meeting Procedural Rules”

Seconder: Chanpreet Singh

New rule as subset of 2.3

Current rule

Ad Hoc'’s Proposed Revision

Proposed amendment

From time to time, the
Chair of GFC may
call special meetings
of GFC, provided that
notice of such
meetings is given to
members at least one
month in advance.

From time to time, the Chair
of GFC may call special
meetings of GFC, provided
that notice of such meetings is
given to members at least one
month in advance. If required,
an electronic vote may be used
to waive the one-month notice
if approved by a two-thirds
majority of votes cast.

From time to time, the Chair of GFC
may call special meetings of GFC,
provided that notice of such meetings
IS given to members at least one month
in advance. If required, an electronic
vote may be used to waive the one-
month notice if approved by a two-
thirds majority of votes cast.

The Chair shall call a special meeting
for a date within ten Business Days of
the receipt by the GFC Secretary of a
written request for a special meeting
by at least one-quarter (1/4) GFC’s
members. The request must clearly
state the proposed business of the
special meeting.




Seconder: Andrei Tabirca
5.2

Current rule

Ad hoc’s Proposed Revision

Proposed amendment

Questions on an issue within
GFC’s jurisdiction may be
submitted in writing to the
GFC Secretary up to six
working days before the
next GFC meeting to
receive a written response.

Questions on an issue within
GFC’s jurisdiction may be
submitted in writing to the GFC
Secretary up to six working
days before the next GFC
meeting to receive a written
response by the appropriate
officer(s) of the University. If
the officer considers that a
question is not factual, contains
argument or opinion or facts
other than those necessary for
explanation of the question, or
is outside the scope of GFC’s
responsibilities, or that an
excessive amount of time,
effort, expenditure and/or
resources will be required to
provide an answer, the GFC
Secretary shall return the
question to the questioner and
work with the questioner to
narrow the scope of the
question.

Questions on an issue within
GFC’s jurisdiction may be
submitted in writing to the
GFC Secretary up to six
working days before the next
GFC meeting to receive a
written response by the
appropriate officer(s) of the
University. The officer(s) are
expected to provide answers
consistent with commitment to
the principles of transparency
and accountability.




Seconder: Kathleen Lowrey

6.5

Current rule

Ad Hoc'’s Proposed Revision

Proposed amendment

Each agenda of GFC
and its standing
committees will include
Question Period of one
half hour in length that
may be extended with
the approval of
members.

a. Question period is
comprised of both
written questions and,
time permitting,
questions from the floor.
b. The Chair will rule on
whether a question from
the floor can be
answered expeditiously;
if not, it will be referred
to the appropriate
officer for response at
the next meeting.

Each agenda of GFC and its
standing committees will
include Question Period of

cponebbons o nnein ne
may-be-extended-with-the
approval of members.

a. Question period is
comprised of both written
questions and, time
permitting, questions from
the floor.

b. The Chair will rule on
whether a question from the
floor can be answered
expeditiously; if not, it will
be referred to the appropriate
officer for response at the
next meeting.

c. No debate is to be
permitted of either the
question or the response.
Members who have
submitted questions will be
permitted to ask one or more
supplementary questions,
after which, other members
of GFC will have the same
opportunity.

Each agenda of GFC and its
standing committees will include
Question Period of one half hour in
length that may be extended with
the approval of members.

a. Question period is composed of

both written questions and, time
permitting, questions from the
floor.

b. The Chair will rule on whether a

question from the floor can be
answered expeditiously; if not, it
will be referred to the appropriate
officer for response at the next
meeting.

c. Members who have submitted

questions will be permitted to ask
one or more supplementary
questions, after which, other
members of GFC will have the
same opportunity. No motions will
be entertained during Question
Period, but members may provide
a Notice of Motion for a motion to
be added to the agenda of the next
meeting under rule 8.7.




Seconder: Jennifer Branch-Mueller

This is a blanket amendment to cover 6.3, 8.3 and 8.4.

In all places where the proposed revisions refer to the majority of votes needed to add an item
to the agenda, the Meeting Procedural Rules shall follow Robert's Rules in requiring a simple

majority of votes cast.

If an amendment to an individual rule is preferred, we present this.

8.4

Current rule

Ad Hoc'’s Proposed Revision

Proposed amendment

To make a motion, a
member must be
recognized by the Chair.
(In the interest of clarity
and to expedite business, it
is advisable to provide a
written motion to the GFC
Secretary). The person
making a motion will be
invited by the Chair to
speak first in any ensuing
debate.

To make a motion, a member
must be recognized by the
Chair. (In the interest of clarity
and to expedite business, it is
advisable to provide a written
motion to the GFC Secretary).
A two-thirds majority of votes
cast will be required to add a
motion concerning substantive
matters to the agenda as per
8.1 and 8.3. The person
making a motion will be
invited by the Chair to speak
first in any ensuing debate.

To make a motion, a member
must be recognized by the
Chair. (In the interest of clarity
and to expedite business, it is
advisable to provide a written
motion to the GFC Secretary).
Consistent with Robert’s Rules,
a simple majority of votes cast
will be required to add a
motion to the agenda.* The
person making a motion will be
invited by the Chair to speak
first in any ensuing debate.

* This amendment if passed is
also an automatic amendment
of 6.3 and 8.3.




New rule
To be added under section 9:
Motion to Postpone

Current rule (Tabling)

Ad Hoc'’s Proposed Revision

Proposed amendment

9.1 Motion to Table —
Enables the pending
question to be laid aside
until some future time.
The motion cannot be
debated. The mover may
make a statement
regarding what
information they believe
would be required to
remove the item from the
table, and the proposer of
the item may make a
brief comment on the
impact of tabling the
motion.

Note:

This rule is a mash-up of
two separate rules in
Robert’s Rules. 1f 9.1 is to
remain unchanged, a new
rule needs to be added
that properly covers a
motion to postpone,
which is debatable.

The proposed amendment in this
case is an addition, Motion to
Postpone.

Enables the pending question to
be deferred for consideration at a
later meeting according to a
condition specified in the motion.
Both the decision to postpone and
the condition to be met during the
postponement are debatable.




Seconder: Sourayan Mookerjea
10.2

Current rule

Ad Hoc'’s Proposed Revision

Proposed amendment

A member who has the floor
may not normally be
interrupted. However, the
Chair may interrupt a
speaker if the speaker is out
of order by using
unacceptable language, is
abusive of other members, or
IS not speaking to the
motion. If the Chair does not
do so, a member may raise
this as a point of order.

A member who has the floor
may not normally be
interrupted. However, the
Chair may interrupt a speaker
if the speaker is out of order
by using unacceptable
language, is abusive of other
members, or is not speaking to
the item. If the Chair does not
do so, a member may raise
this as a point of order. The
Chair may raise the speaker’s
attention to the time if they
have had the floor for more
than three minutes.

A member who has the floor
may not normally be
interrupted. However, the
Chair may interrupt a speaker
if the speaker is out of order
by using unacceptable
language, is abusive of other
members, or is not speaking to
the item. If the Chair does not
do so, a member may raise
this as a point of order. The
Chair may raise the speaker’s
attention to the time if they
have had the floor for more
than ten minutes. The Chair
will not otherwise attempt to
limit a speaker’s time.




Seconder: Kathleen Lowrey
To be added under section 10:
Alternation in debate

Current rule

Ad Hoc'’s Proposed Revision

My proposed amendment

Where two speakers in a row
have spoken to the same side
of a motion being debated, the
Chair shall call for anyone
who wishes to speak on the
other side of the question, and
from then on, consistent with
Robert’s Rules, the Chair
should let the floor alternate,
as far as possible, between
those favouring and those
opposing the measure.
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GFC 25 October 2021: Proposed revisions to Guiding Documents

Carolyn Sale <sale@ualberta.ca> 20 October 2021 at 16:23
To: Kate Peters <peters3@ualberta.ca>

Cc: Heather Richholt <richholt@ualberta.ca>, Chanpreet Singh <ch12@ualberta.ca>, Kathleen Lowrey
<klowrey@ualberta.ca>, Sourayan Mookerjea <sourayan@ualberta.ca>, Jennifer Branch-Mueller <jbranch@ualberta.ca>,
Andrei Tabirca <tabirca@ualberta.ca>, J Nelson Amaral <jamaral@ualberta.ca>

Dear Kate,

Further to our correspondence and our discussion earlier today about proposed action item 7 for GFC's meeting next
Monday, | write to let you have the several proposed amendments to the proposed revisions to the "Meeting Procedural
Rules" for which | have seconders. | include one item for which | do not yet have a seconder—the need for the rules to
include the rule "Motion to Postpone."

| cc the seconders, along with Nelson Amaral. As you and | discussed, at the beginning of Monday's meeting, when GFC
is approving its agenda, Nelson and | will move that the proposed action item become a discussion item instead.

| also want to let you have the bullet-point that | would like to see added to the "Roles and Responsibilities of Members"
document as the very first bullet-point after "GFC operates under the principle of collegial academic governance
including™:

* Accountability for protecting the academic integrity of the University

As we discussed, | have significant concerns about the document "Principles for General Faculties Council Standing
Committee Composition" being approved at this time given that this is the triennial review of the document. If there can be
no further changes to this document for three years it is imperative that GFC have a discussion of what is at stake in it. In
the event that GFC does not choose to make action item 7 into a discussion item | will be working on an amendment to
that document as well.

Thank you again for your time today. Please let me know if you have any questions.

Sincerely,
Carolyn

Carolyn Sale

Associate Professor, Department of English & Film Studies
Office: 4-39 Humanities Centre

Mailing Address:

Department of English & Film Studies

3-5 Humanities Centre

Edmonton, Alberta

Canada T6G 2E5

Phone: Apologies: none due to budget cuts in 2009-2010.
Fax: 780.492.8142

Blog:  artssquared.wordpress.com

@ GFC 250c¢t2021 Amendments to proposed revisions to Rules.docx
20K
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UNIVERSITY OF

ALBE RTA Kate Peters <peters3@ualberta.ca>

GFC 25 October 2021: Proposed revisions to Guiding Documents

Carolyn Sale <sale@ualberta.ca> 22 October 2021 at 09:23
To: Kate Peters <peters3@ualberta.ca>

Cc: Heather Richholt <richholt@ualberta.ca>, Chanpreet Singh <ch12@ualberta.ca>, Kathleen Lowrey
<klowrey@ualberta.ca>, Sourayan Mookerjea <sourayan@ualberta.ca>, Jennifer Branch-Mueller <jbranch@ualberta.ca>,
Andrei Tabirca <tabirca@ualberta.ca>, J Nelson Amaral <jamaral@ualberta.ca>, Marsha Boyd <mboydO@ualberta.ca>

Dear Kate,

This is a further note to let you know that there is now a seconder, Marsha Boyd, for one more proposed amendment:

2.4

Current rule Ad Hoc's Proposed Revision Proposed amendment

GFC meetings shall normally | GFC meetings shall normally | GFC meetings shall normally
be scheduled and planned to | be scheduled and planned to | be scheduled and planned to

end two hours after being end two hours after being end no later than three hours
called to order. called to order. Meetings after being called to order.
may be extended by a Meetings may be extended
majority of votes cast. by a majority of votes cast.
Thank you,

[Quoted text hidden]
[Quoted text hidden]
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Updates to GFC Guiding Documents

Mani Vaidyanathan <maniv@ualberta.ca> 18 February 2022 at 09:57

To: Kate Peters <peters3@ualberta.ca>
Cc: Brad Hamdon <bhamdon@ualberta.ca>, Anastasia Elias <aelias@ualberta.ca>, J Nelson Amaral
<jamaral@ualberta.ca>, Heather Coleman <hcoleman@ualberta.ca>

Hi Kate,

You can share all this with the committee if you wish, but if you do so, please emphasize that | do not claim to have "the
answers" and all of this is being done in a friendly way --- | am just providing feedback as requested by the presenters at
GFC, and can only offer suggestions based on the information | have. The rest is up to the committee to discuss, refine,
and present again at GFC.

Suggestion 1

My first suggestion is simply to omit two of the statements in question, for reasons | already explained earlier in this
thread:

The above two bullets, in any case, would appear to be covered by the more general third bullet, and a newly inserted
final bullet, both of which are below:

* A commitment to equitable, inclusive and participatory governance decision-making
* A commitment to listening to, and being respectful of, a multiplicity of perspectives, lived experiences and the overall
complexity of diversity within the University

Similarly, for item 7.1, my suggestion is to omit it on the basis that the election itself is not run by the member --- it is the
responsibility of those running the election in the constituency (e.g., a nominating committee or similar) to seek
candidates as that constituency best sees fit.

Suggestion 2

If there is a reluctance to delete the items, then I'd suggest the committee examine WHY they feel these items must
remain in this particular document (i.e., why these types of statements belong in a GFC "Roles and Responsibilities of
Members" document vs. other places within the university documents and/or websites), and, if the statements are to
remain, then what wording is suitable so that they stay "neutral" in terms of roles and responsibilities of elected members
and not in contradiction with Meeting Procedural Rule 13.1 (which | already quoted earlier).

For the first two items that | suggested being deleted, two decisions need to be made: (a) exact wording; (b) where in the
list the bullets are to appear --- presently, they are front and centre at the top of the list. Leaving aside (b), for (a), | tried a
few alternative choices of words --- this is the best | could do for a version that was non-committal and what | might call
"neutral"; they allow for recognition (and hence implied consideration) as opposed to required endorsement; in that
regard, in the second bullet, notice "equity," "diversity," and "inclusion" are NOT capitalized (and hence do not refer to any
specific policy or movement), which | believe is important because | would guess that no one would argue these as
general concepts (i.e., with the dictionary definitions of the words), even if they may not endorse a specific policy or
movement or similar related to these words. However, this is just a start if rewording is a consideration, and it requires
further careful thought --- so, the committee can consider these, compare them to the original and what they feel is a
justifiable intended outcome of the statements, and then refine them or discard them:

https://mail.google.com/mail/u/0/?ik=5a8f853090&view=pt&search=all&permmsgid=msg-f%3A1725120854455569278&simpl=msg-f%3A17251208544...
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* An acknowledgement of the University of Alberta’s Indigenous Initiatives and response to the Truth and Reconciliation
Commission’s Calls to Action
* An acknowledgement of the importance of equity, diversity and inclusion

If 7.1 is to remain, one neutral consideration is the following:

7.1 Members of GFC shall support the renewal of membership by encouraging individuals to put their names forward for
election in their respective constituencies.

A form closer to the original would be the following, but it still leaves "equity-deserving" unspecified, as | explained earlier
--- which may hence require further tuning.

7.1 Members of GFC shall support the renewal of membership by encouraging individuals to put their names forward for
election in their respective constituencies, and are encouraged to reach out to members of Indigenous and other equity-
deserving groups.

That's as much feedback as | think I've got, at least for now, with my opinion being that Suggestion 1 is the simplest. I'l
leave the rest to the committee and wait to see what appears at GFC.

Thank you for the opportunity to provide this feedback.

Kindest Regards and Best Wishes,
Mani

Mani Vaidyanathan
maniv@ualberta.ca
[Quoted text hidden]

Mani Vaidyanathan
maniv@ualberta.ca

@ Pages from 2022-01-31-gfc-meeting-materials.pdf
771K

https://mail.google.com/mail/u/0/?ik=5a8f853090&view=pt&search=all&permmsgid=msg-f%3A1725120854455569278&simpl=msg-f%3A17251208544... 2/2


mailto:maniv@ualberta.ca
mailto:maniv@ualberta.ca
https://mail.google.com/mail/u/0/?ui=2&ik=5a8f853090&view=att&th=17f0dc46ec714b7e&attid=0.1&disp=attd&realattid=f_kzsnhrlm0&safe=1&zw

	Motion and Final Document Summary_GEN-22-MR21
	FINAL Item 4 - New Members
	FINAL Item 5 - ALES Termination
	Program Termination_ALES MEng - Updated Oct. 4
	Ministry Approval - MEng AFNS Suspension

	FINAL Item 6 - FGSR Core Requirements
	1.Core Graduate Student Academic Requirements (January 7, 2022)
	2.Calendar Language Change - Core Academic Requirements

	FINAL Item 7 - FGSR Residence Requirements
	Residence Requirement Changes

	FINAL Item 8 - FGSR ELP
	ELP For Those With Previous Credential or Accreditation

	FINAL Item 10 - Exploration Credits
	Calendar Proposal for Exploration Credits - Academic Regulations

	FINAL Item 11 - GFC Guiding Documents
	Attachment 1 - Principles of Committee Composition
	Attachment 2 - Principles for GFC Delegation of Authority
	Attachment 3-Roles and Responsibilities of Members
	Amended Attachment 4-Meeting Procedural Rules
	Attachment 5 - Question Period Procedure
	Attachment 6-Comprehensive Feedback Document
	Attachment 6-Comprehensive Feedback Document
	Attachment 6 - Proposed amendments to the GFC meeting procedural rules
	1- GFC 25Oct2021 Amendments to proposed revisions to Rules
	2-University of Alberta Mail - GFC 25 October 2021_ Proposed revisions to Guiding Documents
	3- University of Alberta Mail - GFC 25 October 2021_ Proposed revisions to Guiding Documents

	University of Alberta Mail - Updates to GFC Guiding Documents





