
GFC GENERAL FACULTIES COUNCIL 
MOTION AND FINAL DOCUMENT SUMMARY 

The following Motions and Documents were considered by the General Faculties Council at its Monday, November 
20, 2023 meeting: 

Agenda Title: New Members of GFC 

CARRIED MOTION 
TO APPOINT 
The following undergraduate student representatives to serve on GFC for terms commencing immediately 
and ending April 30, 2024: 

Katherine Tamsett, Faculty of Agricultural, Life and Environmental Sciences 
Harvir Sandhu, Faculty of Arts  
Minhaal Akbar, Faculty of Arts  
Alyssa Burant, Faculty of Business  

Final Item 4. 

Agenda Title: Time in Program While on Leave, Faculty of Graduate and Post-doctoral Studies 

CARRIED MOTION: 
THAT General Faculties Council approve the changes to regulations regarding Graduate Student time in 
program while on leave, for implementation upon final approval, and inclusion in the 2024- 2025 Calendar. 

Final Item 5. 

Agenda Title: Student Experience Action Plan 

CARRIED MOTION: 
THAT General Faculties Council endorse the Student Experience Action Plan Themes and Goals and key 
actions, as described in attachments.  

Final Item 7. 

Agenda Title: Integrated Asset Management Strategy 

CARRIED MOTION: 
THAT the General Faculties Council recommend the refreshed Integrated Asset Management Strategy, as 
set out in Attachment 1, to the Board of Governors for approval 
. 
Final Item 8.. 
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FINAL Item No. 4 

GENERAL FACULTIES COUNCIL 
For the Meeting of November 20, 2023 

New Members of GFC 

MOTION: TO APPOINT: 

The following undergraduate student representatives to serve on GFC for terms commencing 
immediately and ending April 30, 2024: 

Katherine Tamsett, Faculty of Agricultural, Life and Environmental Sciences 
Harvir Sandhu, Faculty of Arts 
Minhaal Akbar, Faculty of Arts 
Alyssa Burant, Faculty of Business 
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Time in Program While on Leave, 
Faculty of Graduate Studies and Research 

FINAL ITEM NO. 5 

GOVERNANCE OUTLINE 

Decision X  Discussion ☐  Information ☐   

DATE November 20th, 2023 
TO General Faculties Council 
RESPONSIBLE PORTFOLIO Faculty of Graduate and Post-doctoral Studies 

MOTION: 
THAT General Faculties Council approve the changes to regulations regarding Graduate Student 
time in program while on leave, for implementation upon final approval, and inclusion in the 2024-
2025 Calendar.  

EXECUTIVE  SUMMARY: 

The proposal contains additions to the Calendar sections that outline time limits to completion 
for graduate programs. These changes account for two scenarios that affect these limits: regular 
leave and withdrawal/lapsed program. These changes are proposed for the sake of clarity and to 
reduce ambiguity.  

In the first case, information about regular leaves and time in program is included in the Calendar 
section on approved leaves of absence. It should also be addressed here, since other kinds of 
leave of absence are mentioned. 

In the second case, this change makes clear what happens when a student has continued to work 
on their program while not enroled, either due to accidentally allowing the program to lapse or 
doing it intentionally as a way of stopping the clock. Withdrawing to prolong the time allowed to 
complete the program, while continuing to work on it, is not the correct way to add time to the 
clock. This is the purpose of program extensions and leaves of absence. 

This is largely clarification for a small subset of graduate students and programs among whom 
ambiguity in the Calendar has caused confusion.  

Supporting Materials:  

1. Calendar Change Request - FGSR Time in Program While on Leave
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Time in Program While on Leave, 
Faculty of Graduate Studies and Research 

      FINAL ITEM NO. 5 

GOVERNANCE OUTLINE 

SCHEDULE A: 

Engagement and Routing 

Approval Route: 

● GPST - March 27, 2023
● PRC - April 6, 2023
● FGSR Council - May 31, 2023 (Discussion)
● FGSR Council - September 13, 2023
● Programs Committee - TBD
● GFC - TBD
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Calendar Change Request Form
for Program and Regulation Changes

See the Calendar Guide for tips on how to complete this form.

Faculty (& Department or Academic Unit): FGSR

Contact Person: Andrea Riewe / Roger Epp

Level of change: (choose one only) Undergraduate

Graduate

Type of change request: (check all that apply) Program

Regulation

For which term is this intended to take effect? Fall 2023

Does this proposal have corresponding course
changes? (Should be submitted at the same time)

No

Rationale
Things to consider (maximum 500 words): Why is this being changed; How will it benefit students/department/unit; How is this comparable to similar
programs (internal or external); Historical context; Impacts to administration or program structure; Consultation with stakeholders

The proposed changes are intended to reduce ambiguity around whether a student's time away from program
when they withdraw or allow their program to lapse is counted towards the total allowable time in program.

Calendar Copy
URL in current Calendar (or “New page”)
Maintenance of Registration:
https://calendar.ualberta.ca/content.php?catoid=36&navoid=11205#maintenance-of-registration

Current Copy: Removed language Proposed Copy: New language

Maintenance of Registration Maintenance of Registration

[re-ordered] Students who fail to keep their program
registration active as described below will be considered
to have withdrawn from their program.

If a student has withdrawn from their program or let their
program lapse, and then returns to their program, the time
away does not count towards their time limit to complete
their program. (See: Time Limit for Completion of
Graduate Programs). Students who have withdrawn or let
their program lapse are not entitled to use university
resources, and do not maintain their research ethics
approval, (see: Failure to Maintain Active Registration).

Course-based Programs: In order to keep their program
active, students in course-based degree programs must
register in and successfully complete a minimum of 3 units

Office of the Registrar Code: CCRFP
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Calendar Change Request Form for Program and Regulation Changes

Course-based Programs: In order to keep their program
active, students in course-based degree programs must
register in and successfully complete a minimum of 3 units
of course weight of coursework for at least one term in
each September to August period.

Other registration patterns for students in exceptional
circumstances will be considered by the Faculty of
Graduate Studies and Research.

Students who fail to keep the program active as described
above will be considered to have withdrawn from their
program.

Thesis-based Programs (Admitted prior to Fall 2011):

In order to keep their program active, students in
thesis-based master’s and doctoral programs admitted
prior to Fall 2011 must register each year in the Fall and
Winter Terms.

Students who have registered in Fall and Winter Terms and
are working only on thesis research during May through
August do not need to register for the Spring and Summer
Terms.

Other registration patterns for students in exceptional
circumstances will be considered by the Faculty of
Graduate Studies and Research.

Students who fail to keep the program active as described
above will be considered to have withdrawn from their
program.

Thesis-based Programs (Admitted Fall 2011 and
thereafter):

In order to keep their program active, students in
thesis-based master’s and doctoral programs admitted in
Fall 2011 and thereafter must register each year in each
consecutive term (Fall, Winter, Spring and Summer).

Other registration patterns for students in exceptional
circumstances will be considered by the Faculty of
Graduate Studies and Research.

[re-ordered] Students who fail to keep the program active
as described above below will be considered to have
withdrawn from their program.

[...]

of course weight of coursework for at least one term in
each September to August period.

Other registration patterns for students in exceptional
circumstances will be considered by the Faculty of
Graduate Studies and Research.

Students who fail to keep the program active as described
above will be considered to have withdrawn from their
program.

Thesis-based Programs (Admitted prior to Fall 2011):

In order to keep their program active, students in
thesis-based master’s and doctoral programs admitted
prior to Fall 2011 must register each year in the Fall and
Winter Terms.

Students who have registered in Fall and Winter Terms and
are working only on thesis research during May through
August do not need to register for the Spring and Summer
Terms.

Other registration patterns for students in exceptional
circumstances will be considered by the Faculty of
Graduate Studies and Research.

Students who fail to keep their program registration active
as described above will be considered to have withdrawn
from their program.

Thesis-based Programs (Admitted Fall 2011 and
thereafter):

In order to keep their program active, students in
thesis-based master’s and doctoral programs admitted in
Fall 2011 and thereafter must register each year in each
consecutive term (Fall, Winter, Spring and Summer).

Other registration patterns for students in exceptional
circumstances will be considered by the Faculty of
Graduate Studies and Research.

[...]

Office of the Registrar Code: CCRFP6



Calendar Change Request Form for Program and Regulation Changes

Time Limit for Completion of Graduate
Programs

The time limit (or the maximum period of time permitted to
complete the requirements for a degree) is calculated from
the start of the term in which the student first registers in
that specific program or, if changing program category
from another program, the start of the first term of the first
program.

Any time spent registered in Maintaining Registration (M
REG 800) is counted in the time limit for completion. Any
time spent as a qualifying graduate student is not counted
in the time limit for completion. The time limit for
completion of the degree will be extended by the duration
of any Faculty of Graduate Studies and Research
(FGSR)-approved exceptional, parental or professional
leave of absence.

The time limit for completion of a thesis-based degree will
be extended if a student has been registered as part-time
status at any point in their program. See Registration
Status for further information.

Thesis-based Master’s: Candidates must complete their
program within four years of the term in which they first
register as candidates in the master’s program. In the case
of students transferring from a course-based or other
program, the beginning of the program is the term of initial
registration in the first program.

Course-based Master’s: Course-based master’s students
have six years to complete their program unless the
department has opted for a shorter time limit for its

Time Limit for Completion of Graduate
Programs

The time limit (or the maximum period of time permitted to
complete the requirements for a degree) is calculated from
the start of the term in which the student first registers in
that specific program or, if changing program category
from another program, the start of the first term of the first
program.

Any time spent registered in Maintaining Registration (M
REG 800) is counted in the time limit for completion. Any
time spent as a qualifying graduate student is not counted
in the time limit for completion. The time limit for
completion of the degree will be extended by the duration
of any Faculty of Graduate Studies and Research
(FGSR)-approved exceptional, parental or professional
leave of absence. In contrast, the time away for a Faculty
of Graduate Studies and Research (FGSR)-approved
Regular leave of absence will be counted towards the time
limit for completion.

The time limit for completion of a thesis-based degree will
be extended if a student has been registered as part-time
status at any point in their program. See Registration
Status for further information.

If a student has withdrawn from their program or let their
program lapse, and then returns to their program, the time
away does not count towards their time limit to complete
their program. (See: Time Limit for Completion of
Graduate Programs). However, students who fail to
maintain active registration and then choose to return
must apply for readmission, which is not guaranteed (See:
Readmission). If they are readmitted, their time away may
be counted towards their time limit for completion or an
extension request may be required. (See: Failure to
Maintain Active Registration)

In instances where a student has been using University
resources while withdrawn or in a lapsed program, FGSR
may add appropriate registration and fees, and update time
in program to include this period. This would result in the
student having to pay full fees and would cost time in
program.

Thesis-based Master’s: Candidates must complete their
program within four years of the term in which they first
register as candidates in the master’s program. In the case
of students transferring from a course-based or other
program, the beginning of the program is the term of initial
registration in the first program.

Course-based Master’s: Course-based master’s students
have six years to complete their program unless the
department has opted for a shorter time limit for its

Office of the Registrar Code: CCRFP7
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Calendar Change Request Form for Program and Regulation Changes

course-based master’s program. In the case of students
transferring from a thesis-based or other program, the
beginning of the program is the term of initial registration
in the first program. Consult the department listing in
Graduate Programs.

Doctoral degree: Candidates must complete their program
within six years of the term in which they first register in a
doctoral program. In the case of master’s students who are
reclassified as doctoral students, all degree requirements
must be completed within six years of the time they first
register as master’s candidates.

Graduate diploma and graduate certificate: Candidates
must complete all the requirements within four years of the
time they first register in the graduate diploma or
certificate program.

[...]

Failure to Maintain Active Registration

If students fail to maintain active registration, their
program of study will be cancelled by FGSR (See
Maintenance of Registration and Time Limit for
Completion of Graduate Programs).

When a graduate student’s program is cancelled, the
student - supervisor/supervisory committee relationship is
dissolved. Students without an active program are no
longer entitled to supervisory advice/guidance/feedback
on their program of study nor are supervisors and/or
supervisory committee members required to provide it.
Similarly, course based Master’s students are not entitled
to advice/guidance/feedback from program advisors.

Further, and where relevant, any data a student collects
while unregistered as a graduate student cannot be used
for the purpose of their own thesis research since ethics
approvals lapse when program registration lapses.

Readmission

If a student intends to resume work on their program, they
must apply for readmission and have their program
reassessed in accordance with the regulations in force at
that time. Readmission is not guaranteed. (See
Maintenance of Registration and Time Limit for
Completion of Graduate Programs). If a student is
recommended for readmission by their department, the
student will pay a readmission fee, which will be assessed
in addition to standard program fees in effect at the time.

For thesis-based programs, when a student submits their
request for readmission to complete their program, a
request to reappoint the supervisor and reconstitute the

course-based master’s program. In the case of students
transferring from a thesis-based or other program, the
beginning of the program is the term of initial registration
in the first program. Consult the department listing in
Graduate Programs.

Doctoral degree: Candidates must complete their program
within six years of the term in which they first register in a
doctoral program. In the case of master’s students who are
reclassified as doctoral students, all degree requirements
must be completed within six years of the time they first
register as master’s candidates.

Graduate diploma and graduate certificate: Candidates
must complete all the requirements within four years of the
time they first register in the graduate diploma or
certificate program.

[...]

Failure to Maintain Active Registration

If students fail to maintain active registration, their
program of study will be cancelled by FGSR (See
Maintenance of Registration and Time Limit for
Completion of Graduate Programs).

When a graduate student’s program is cancelled, the
student - supervisor/supervisory committee relationship is
dissolved. Students without an active program are no
longer entitled to supervisory advice/guidance/feedback
on their program of study nor are supervisors and/or
supervisory committee members required to provide it.
Similarly, course based Master’s students are not entitled
to advice/guidance/feedback from program advisors.

Further, and where relevant, any data a student collects
while unregistered as a graduate student cannot be used
for the purpose of their own thesis research since ethics
approvals lapse when program registration lapses.

Readmission

If a student intends to resume work on their program, they
must apply for readmission and have their program
reassessed in accordance with the regulations in force at
that time. Readmission is not guaranteed. (See
Maintenance of Registration and Time Limit for
Completion of Graduate Programs). If a student is
recommended for readmission by their department, the
student will pay a readmission fee, which will be assessed
in addition to standard program fees in effect at the time.

For thesis-based programs, when a student submits their
request for readmission to complete their program, a

Office of the Registrar Code: CCRFP8
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Calendar Change Request Form for Program and Regulation Changes

supervisory committee must also be submitted, and is
subject to approval by the Dean, FGSR.

Students who are readmitted for the purpose of
completing their degree program must be registered full
time until their final program requirement(s) are
completed.

request to reappoint the supervisor and reconstitute the
supervisory committee must also be submitted, and is
subject to approval by the Dean, FGSR.

Students who are readmitted for the purpose of
completing their degree program must be registered full
time until their final program requirement(s) are
completed.

Reviewed/Approved by:
GPST - March 27, 2023
PRC - April 6, 2023
FGSR Council - May 31, 2023 (Discussion)
FGSR Council - September 13, 2023
Programs Committee - TBD
GFC - TBD

OPTIONAL: Other internal faculty approving bodies, consultation groups, or departments, and approval dates.

Office of the Registrar Code: CCRFP9



Student Experience Action Plan 

FINAL ITEM NO. 7 

GOVERNANCE OUTLINE 

Decision X  Discussion ☐  Information ☐

ITEM OBJECTIVE: To share the Student Experience Action Plan- themes, goals, and key actions 
with the General Faculties Council for discussion and endorsement. 

DATE November 20th, 2023 
TO General Faculties Council 
RESPONSIBLE PORTFOLIO Provost and Vice-President (Academic) 

Project Co-Sponsors are the Students’ Union, Graduate 
Students’ Association, the Deputy Provost, Students & 
Enrollment, and the Associate Dean, Education, the Alberta 
School of Business   

MOTION:  THAT General Faculties Council endorse the Student Experience Action Plan Themes 
and Goals and key actions, as described in attachments.  

EXECUTIVE SUMMARY: 
Background 
Since January 2023, the Student Experience Action Plan (SEAP) has engaged deeply (over 100 
engagements, including a student validation survey with over 8000 responses) with U of A 
students, staff, and faculty to understand what aspects of student experiences are exceptional 
and where we need to improve, as our student enrollment grows to 60,000.  Guided by a joint 
sponsorship model with representation from the Students’ Union, the Graduate Students’ 
Association, the Deputy Provost, Students and Enrollment, and Faculty, the SEAP used co-creation 
to engage with our communities to listen and uplift the voices and aspirations of our diverse 
student body.  The SEAP co-created a set of student-centered principles, a set of commitment 
statements, and 54 actions that are nested within seven thematic areas.  As an action plan, the 
SEAP will operationalize and deliver on the University Strategic Plan’s commitments outlined in 
Education with Purpose.  The SEAP and its accountability framework highlight concrete actions 
and an increased level of intentionality that will ensure the U of A is embedding student experience 
data and student voices. Through the SEAP students will have a rich environment in which to 
shape their time at the U of A and next steps after graduation.   

Throughout the co-creation process we have relied on a number of principles to inform our 
approach: inclusion and diversity, iterative process with open minds, transparency, honesty, and 
respect, shared accountability, and visible learning.   

The SEAP is a “living plan” and the plan's launch will kick off “living implementation” which 
recognizes that as student-needs evolve, the SEAP will need to be responsive and we will iterate 
as needed.  The commitment to creating the SEAP is a commitment to both current and future U 
of A students.   
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Student Experience Action Plan  
 

ITEM NO. 7 
 

GOVERNANCE OUTLINE 

 
Next Steps 
 
Following endorsement the SEAP will finalize the accountability framework and plan for 
implementation, after its formal launch in January 2024.   
 
Supporting Materials:  
 
Student Experience Action Plan Overview  
Student Experience Action Plan Appendix - summary of goals and actions  
Draft Accountability Framework 
 

*See Schedule A for additional items to include if needed. 
 
 
SCHEDULE A: 

Engagement and Routing 

Consultation and Stakeholder Participation / Approval Route (parties who have seen the proposal 
and in what capacity) <Governance Resources Section Student Participation Protocol> 

Those who are actively participating: 

● Between January and September 2023 the SEAP has held  over 100 engagement sessions to 
co-create the action plan.  These engagements include:  

o 36 student and student group engagements 
o 35 Faculty and staff engagements 
o 7 Meetings with University Governance 
o 20 meetings with units to develop goals and actions 
o 2 Engagements with alumni and admitted students 
o 1 Talking Circle with Black, Indigenous, and Persons of Colour  
o 3 Co-creation Workshops 
o 4 SEAP Support Team Meetings (this committee is comprised of students, 

student representatives, faculty members, staff, and senior leaders) 
o 10 student Advisory Committee engagements 
o 1 Senior Leadership retreat  

Those who have been consulted: 

● Student Service Staff survey  
● Faculty member feedback form  
● Student validation survey (8,092 responses, 19% response rate) 
● Group visits - Faculty councils, Deans’ councils, student meetings, etc. 
● Open shareback sessions 
● Statutory Deans’ Council - November 1, 2023  
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Student Experience Action Plan 

FINAL ITEM NO. 7 

GOVERNANCE OUTLINE 

Those who have been informed: 

● 

Governance Route: 

COSA - November 2, 2023 - for endorsement  
GFC - November 20th, 2023 - for endorsement 
BLRSEC - November 24, 2023 - for discussion 

Supplementary Notes / Context: 
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Appendix
Student Experience 
Action Plan Overview
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STUDENTS TOLD US  
WHAT MATTERS TO THEM 
Student-Centered Themes
We recognize that within these goals, student experiences vary, and  
for some students, exceptional experiences are only attained after 
systemic barriers to equity are addressed.

The U of A should be a leader in accessibility. Students’ unique recreational, emotional, spiritual and educational 
needs must be considered in order for them to achieve physical, psychological and cultural safety and reach their 
full potential. This includes clean, accessible spaces and learning environments on all campuses, in addition to 
accommodations that remove barriers. 

goals enablers/key actions

• Work to eliminate discriminatory barriers to create 
accessible and responsive environments where all 
students can meaningfully participate.

• Support learning and participation for all students 
by maintaining consistent care, cleanliness and 
renovation of buildings, furniture and outdoor 
spaces prioritizing accessibility, sustainability and 
functionality.  

• Commit to a community-centered and equity-
informed approach to improving safety for all 
students on all campuses. 

1. Implement recommendations to address student 
accessibility arising from work of the Council on 
Systemic Ableism to remove discriminatory barriers 
from all U of A learning environments.   

2. Improve the student accommodation process by 
embedding the responsibility of accessibility and 
accommodation into all levels of the organization 
and clearly articulate a strong understanding of the 
roles and responsibilities for instructors, students 
and staff. 

3. Increase the awareness and availability of flexible 
spaces that students can use to meet their various 
needs (e.g., spaces to breastfeed, practice their faith, 
etc.).    

4. Seek new institutional funding to raise the 
University’s Association of Physical Plant 
Administrators (APPA) standard of cleanliness  
from level 4 to level 3 or higher (ATB) by 2025. 

Theme #1: Creating Safe, Accessible, and Beautiful Campuses

2 2023-26 STUDENT EXPERIENCE ACTION PLAN OVERVIEW - APPENDIX
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The U of A should be a leader in accessibility. Students’ unique recreational, emotional, spiritual and educational 
needs must be considered in order for them to achieve physical, psychological and cultural safety and reach their 
full potential. This includes clean, accessible spaces and learning environments on all campuses, in addition to 
accommodations that remove barriers. 

goals enablers/key actions

• Work to eliminate discriminatory barriers to create 
accessible and responsive environments where all 
students can meaningfully participate.

• Support learning and participation for all students 
by maintaining consistent care, cleanliness and 
renovation of buildings, furniture and outdoor 
spaces prioritizing accessibility, sustainability and 
functionality.  

• Commit to a community-centered and equity-
informed approach to improving safety for all 
students on all campuses. 

5. Situate student voices and experiences in 
the implementation of all safety initiatives by 
implementing the key actions of the University of 
Alberta Safety and Security Committee’s 2023 
Security Report that is guided by a holistic approach 
to security and public safety.   

6. Take holistic, complementary and multi-pronged 
approaches to improve safety and security, 
including: 

a.  Recognize the critical link between safety   
    and relationships, connection and belonging  
    by incorporating relational pathways (i.e. regular  
    listening circles) that create conditions for a  
    supportive and vibrant learning environment.   

b.    Support initiatives under the Culture of Care that  
   acknowledge the interconnectedness of students,  
   faculty and staff in creating a safe workplace that  
   leads to a safe learning environment for students.

Theme #1: Creating Safe, Accessible, and Beautiful Campuses cont’d

2023-26 STUDENT EXPERIENCE ACTION PLAN OVERVIEW - APPENDIX 3
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Flexible learning environments are increasingly valuable for students. By providing opportunities for students to exercise 
more agency in their learning journey, the university can demonstrate it hears, understands and supports the needs of the 
modern student. Students also want proactive academic advising in order to make informed decisions, streamline their 
academic journey and facilitate the alignment of their varied academic and personal goals.

goals enablers/key actions

• Encourage students with proactive, holistic advising 
to facilitate their academic journey and pursuit of 
individual goals. 

• Excel in experiential learning, including robust 
research opportunities, by partnering with 
communities to expand safe, accessible and 
supported opportunities for student participation.

• Support and increase students’ agency to design and 
direct their learning by providing various academic 
programming and scheduling options within a 
responsive learning environment. 

1. Implement a tool (“My Schedule Builder”) that will 
support students to more easily build class schedules 
that align with program requirements and balance their 
co-curricular and extra-curricular activities. 

2. Implement a syllabus management tool that will ensure 
syllabi are provided in a consistent way and format to 
effectively communicate course expectations, learning 
objectives, assignments, and deadlines to students.  
Additionally, ensure that students have access to 
past syllabi prior to registration to aid in their decision 
making. 

3. Proactively provide students with information regarding 
their program and degree requirements in a way that is 
easily understandable and accessible. 

4. Continue to improve upon the provision of research 
opportunities in an equitable and accessible way for 
undergraduate and graduate students in alignment 
with the Institutional Strategic Plan for Research and 
Innovation to foster scholarly skill development relevant 
to multiple disciplines. 

5.     Increase awareness and usage of the online platform  
        (campusBRIDGE) for students and alumni to access  
        work experiential learning, and research opportunities.

6.     Promote experiential learning (EL) opportunities  
        through central structures (e.g., Go Abroad,
        Undergraduate Research Initiative, Career Centre)  
        and unit-specific activities (faculty-specific work,  
        integrated learning), and provide support for students  
        to understand the benefits and pathways to integrating  
        EL into their academic program.  

7.     Establish shared definitions to distinguish the various  
        delivery modes for online learning, empowering  
        students to make informed scheduling decisions.  
  

Theme #2: Enabling Academic Agency and Flexibility

4 2023-26 STUDENT EXPERIENCE ACTION PLAN OVERVIEW - APPENDIX
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Theme #2: Enabling Academic Agency and Flexibility cont’d

Flexible learning environments are increasingly valuable for students. By providing opportunities for students to exercise 
more agency in their learning journey, the university can demonstrate it hears, understands and supports the needs of the 
modern student. Students also want proactive academic advising in order to make informed decisions, streamline their 
academic journey and facilitate the alignment of their varied academic and personal goals.

goals enablers/key actions

• Encourage students with proactive, holistic advising 
to facilitate their academic journey and pursuit of 
individual goals. 

• Excel in experiential learning, including robust 
research opportunities, by partnering with 
communities to expand safe, accessible and 
supported opportunities for student participation.

• Support and increase students’ agency to design and 
direct their learning by providing various academic 
programming and scheduling options within a 
responsive learning environment. 

8.     Complement in-person learning with online purpose- 
        built learning delivered in bichronous, asynchronous,  
        synchronous, and blended/hybrid modalities to enable  
        mixed-modality scheduling to support student flexibility  
        and agency.

9.     Develop and expand purpose-built online course and  
        program options that provide new learning opportunities  
        to current and future students. 

10.     Audit and uplift existing online courses to focus on  
          best practices in online learning pedagogy and  
          accessibility.

11.     Implement a renewed learning management system  
          (LMS) to support on-campus and online learning.

12.     Increase awareness of and access to flexible space  
          on campus that is suitable for online learning.

2023-26 STUDENT EXPERIENCE ACTION PLAN OVERVIEW - APPENDIX 5
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To meet the evolving needs of students, we must put them at the heart of all we do. This includes prioritizing 
exceptional student experiences, encouraging a culture of learning and development and using the most current student 
experience data available to guide decision-making across the institution. 

goals enablers/key actions

• Celebrate a student-centered culture that listens 
to students as members of the community and 
prioritizes exceptional student experiences at all 
levels of the university.  

• Encourage a culture of learning and development 
that educates staff and faculty in ways that 
continually enhances their ability to create conditions 
where students can foster connections, engage in 
opportunities for exploration and be successful in 
addressing challenges.  

• Commit to a culture that is informed by different types 
of student experience data that guides decisions and 
ongoing improvements to student programs, services 
and resources. 

1. Strive to maximize diverse student participation, 
feedback and experiences in all programs, services 
and initiatives that impact students.  

2. Intentionally design and choose methods of 
student consultation that invite the highest level of 
participation possible.  

3. Prioritize a student-centered approach to how 
we organize and communicate information on all 
platforms (e.g., websites, Bear Tracks, eClass, etc.). 

4. Offer and promote regular and accessible professional 
development and training opportunities for staff and 
faculty that enhance education and understanding 
around diverse student experiences, future-focused 
programs and services and healthy workplace 
cultures.    

5. Offer regular opportunities for staff and faculty to 
learn about the different programs and services 
within the student services ecosystem that also foster 
relationships across units and ensure exceptional 
service to students.  

6. Intentionally highlight and celebrate contributions and 
successes that enhance students’ experiences (e.g., 
awards, profiling initiatives, etc.). 

7. Establish clear student experience performance 
indicators and develop an assessment approach 
that focus on the top drivers of positive student 
experiences, informed by current data and 
understandings of multiple student experiences.  
Develop clear accountabilities for this work.  

8. Engage in integrated enrolment planning to develop a 
roadmap that thoughtfully considers and guides how 
student programs and services are scaled to respond 
to the enrolment growth targets of 60,000 students by 
2033.  

9. Establish a “one university” approach to sharing the 
student experience-related enhancement initiatives 
that are planned and executed throughout the 
university.

Theme #3: Fostering a Student-Centered Learning Environment 

6 2023-26 STUDENT EXPERIENCE ACTION PLAN OVERVIEW - APPENDIX
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Students deserve a seamless and intuitive experience to locate, learn and access student support services regardless  
of their experience in higher education or previous knowledge. This includes mental health supports tailored to the 
unique context and needs of each student. Putting students’ holistic wellbeing front and center today sets them up for 
personal, academic and professional success tomorrow.

goals enablers/key actions

• Nurture a learning environment that uplifts, cares for 
and empowers students based on their unique context 
and needs, while prioritizing balance, health, and well-
being.  

• Provide seamless and intuitive resources so all 
students, regardless of their previous knowledge  
or experience with higher education, can easily access 
and navigate the information and  
services they need.  

• Ensure students’ academic interests and challenges 
are supported by all members of the university 
community to foster agency and responsibility.

1. Implement the recommendations and actions 
identified in the U of A’s Action Plan for the National 
Standard for Mental Health and Well-Being for  
Post-Secondary Students.  

2. Improve availability and access to a continuum of 
mental health and wellness supports that are diverse 
and culturally appropriate.  

3. Invest in Counselling and Clinical Services to enhance 
access for all students by increasing the number of 
clinicians along with the adoption of a new stepped 
care model.  

4. Implement the Inkblot Student Assistance Program  
at Augustana to provide students with access to a 
wide range of mental health practitioners.   

5. Ensure all student support services are accessible 
and approachable through a transparent process of 
continuous improvement.  

6. Improve communications (specifically webpages)  
to ensure optimal accessibility, accuracy and 
navigability of student-related information.  

7. Ensure “How To Help” resources for faculty and  
staff are proactively provided and available.  

8. Increase awareness and access to academic  
support services for all students. 

Theme #4: Prioritizing Student Success

2023-26 STUDENT EXPERIENCE ACTION PLAN OVERVIEW - APPENDIX 7
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The U of A has an incredible community spirit and solid foundation on which to build even more impactful  
opportunities for students to experience a strong sense of belonging. By intentionally investing in initiatives that  
foster community, we will provide opportunities for students to feel at home and flourish. 

goals enablers/key actions

• Strive to provide an abundance of diverse curricular 
and extracurricular opportunities for students to 
meaningfully connect with members of the university 
community, along with local and global communities.

• Develop welcoming services, facilities and engaging 
events that create a sense of enjoyment on campus, 
where students can interact, build meaningful 
relationships and foster a close-knit and lively on-
campus community.

1. Host regular, broadly inclusive events that facilitate 
inter-campus connection. 

2. Continue to improve the accessibility and inclusivity of 
all events by developing university-wide strategies to 
support events at local and institutional levels. 

3. Promote small to medium sized opportunities that 
facilitate meaningful connections for students to 
connect with peers and faculty members (instructors) 
both within their program/faculty as well as 
across disciplines. 

4. Support student clubs in meaningful and 
tangible ways. 

5. Streamline student group administration by 
transitioning student administrative processes, 
including the review of proposed events, from the 
university to the Students’ Union. 

6. Ensure all students have the opportunity for an 
international experience during their university journey. 

7. Continue building connections between all  campuses, 
keeping in mind the unique needs of Campus Saint-
Jean and Augustana students. 

8. Explore ways to address the transportation gap for 
students traveling between Camrose and Edmonton. 

Theme #5: Relationships, Connection and Belonging Matter
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The university needs to be transparent about how they are using money from students’ tuition and fees to demonstrate 
that post-secondary education at the U of A is a valuable investment. Students want to feel more considered, informed 
and part of the financial decisions the university is making.

goals enablers/key actions

• Increase transparency of the breakdown and 
utilization of student tuition and fees to illustrate the 
value of students’ investment in education. 

• Continue to practice responsible and effective 
stewardship of financial resources across the 
university in ways that prioritize student success. 

1. Increase transparency of the breakdown of student 
tuition and fees by proactively communicating the 
information to students and stakeholders.  

2. Ensure the ongoing review of financial support 
budgets to find ways to optimize the cost of student 
tuition and fees through the SEAP. 

3. Develop and take actions to increase the  affordability 
of class materials, including aiming to increase textbook 
affordability by having 35 percent of courses and class  
sections utilize the Zero Textbook Cost initiative by 2026. 

4. Make financial literacy support and programming 
available to students. 

Students ask the U of A to deliver wrap-around services that support their skills, knowledge, experiences and connections 
as they confidently transition into university and manage their careers upon graduation. They need to be informed about 
the decisions they are making, fully understanding each choice along their academic journey through to graduation.

goals enablers/key actions

• Create opportunities for all prospective and incoming 
students to connect with the university to learn more 
about how best to prepare for their student experience 
at the U of A based on their individual needs.

• Increase the degree to which students feel connected 
to the U of A by cultivating an environment that 
fosters a sense of belonging for all students from 
admission to graduation. 

• Empower students to develop the skills, knowledge, 
experiences and connections they need to confidently 
manage their next steps after university, future 
academic goals and careers.

1. Develop a “one university” orientation experience that 
integrates existing and specialized orientation and 
transition programming within a holistic curriculum to 
support student success. 

2. Develop new and enhance existing strategies to foster 
a sense of connection for students in the first six 
to nine weeks of their university journey that reflect 
evidence-informed best practice.   

3. Establish strategies to support post-secondary 
transfer students and U of A students transitioning 
between years of study, including the progression from 
undergraduate to graduate studies.  

4. Establish strategies to support student transition to 
improve retention, academic achievement, academic 
success, student engagement and career success, 
considering the specific needs of equity-denied 
students (Ex: the Campus Saint-Jean transition into 
post-secondary education program).  

5. Establish a more robust “one university” approach to 
improve coordination, access to, and availability of 
career management services for all students.

Theme #7: The Importance of Transparent and Affordable Costs

Theme #6: Supporting Transitions Into and Out of Study

9 2023-26 STUDENT EXPERIENCE ACTION PLAN OVERVIEW - APPENDIX
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Sarah Wolgemuth 
Project Director, Student Experience Action Plan 
Office of the Deputy Provost (Students and Enrolment)

5-02 Cameron Library
Edmonton, AB
Canada  T6G 2G7

uab.ca/seap
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2023-2026
Student Experience 
Action Plan Overview
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The Student Experience Action Plan (SEAP) was co-created with University of Alberta 
students, staff, faculty, and alumni through extensive engagement between January and 
August 2023. The plan outlines our commitment to students and our shared purpose 
and priorities in fostering an outstanding student experience. It will guide our efforts 
over the next three years to ensure our students are activated to learn, explore and 
pursue customized experiences during their university journey. 

our vision for the  
student experience
As a student-centered community, we all listen, learn, and act to deliver exceptional 
student experiences.

our commitment to  
the student experience
Together, we nurture experiences where students explore and expand their knowledge, 
skills, and networks, connecting with local and global communities, to act with purpose.  

indigenous worldview
We are all interrelated and interconnected, living, learning and working together for a 
balanced, supportive and healthy community with the land and with each other. 

The Indigenous Worldview is a signature addition to the Student Experience Action Plan 
that goes beyond the inclusion of First Nations, Métis and Inuit peoples, and instead 

We held over 100 engagement sessions with the university 
community between January and August 2023 which 
included a student survey yielding over 8,000 responses.

2 2023-26 STUDENT EXPERIENCE ACTION PLAN OVERVIEW
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provides a commentary on the vision for a healthy student experience from Indigenous 
perspectives.Through consultation with members of the campus community, including 
Indigenous leaders, the Indigenous Worldview affirms the vision and commitment of 
student experience through an Indigenous perspective familiar to those from Treaty 6, 7 
or 8 territory and should resonate across cultures

WHAT CAN STUDENTS EXPECT  
FROM THEIR UNIVERSITY JOURNEY? 
Student-Centered Principles

EXPLORATION  
IS ESSENTIAL

Every students’ journey  
will include opportunities 

for exploration that reflects  
their unique goals, identities 

and position. 

CHALLENGE 
ACCEPTED!

Students have the 
necessary skills and 

resources to embrace  
and overcome challenges 
which activate them along  

their academic and 
personal growth.

SEAP

CONNECTIONS  
ARE FOSTERED

Students are supported 
through a community 
that values different 

voices and perspectives 
and fosters inclusivity 

through opportunities for 
meaningful connection. 

2023-26 STUDENT EXPERIENCE ACTION PLAN OVERVIEW 3
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We recognize that within these goals, student experiences 
vary, and for some students, exceptional experiences are only 
attained after systemic barriers to equity are addressed.

creating safe, beautiful  
and accessible campuses
The U of A should be a leader in accessibility. Students’ unique recreational, emotional, 
spiritual and educational needs must be considered in order for them to achieve 
physical, psychological and cultural safety and reach their full potential. This includes 
clean, accessible spaces and learning environments on all campuses, in addition to 
accommodations that remove barriers. 

Students advocate passionately for a community-centered approach to improve the 
physical, psychological and cultural safety and well-being of the university community  
on all campuses.

GOALS

• Work to eliminate discriminatory barriers to create accessible and responsive 
environments where all students can meaningfully participate.

• Support learning and participation for all students by maintaining consistent care, 
cleanliness and renovation of buildings, furniture and outdoor spaces prioritizing 
accessibility, sustainability and functionality.  

• Commit to a community-centered and equity-informed approach to improving safety 
for all students on all campuses.

enabling academic agency and flexibility
Flexible learning environments are increasingly valuable for students. By providing 
opportunities for students to exercise more agency in their learning journey, the university 
can demonstrate it hears, understands and supports the needs of the modern student. 
Students also want proactive academic advising in order to make informed decisions, 
streamline their academic journey and facilitate the alignment of their varied academic 
and personal goals.

STUDENTS TOLD US  
WHAT MATTERS TO THEM 

Student-Centered Themes

4 2023-26 STUDENT EXPERIENCE ACTION PLAN OVERVIEW
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GOALS

• Encourage students with proactive, holistic advising to facilitate their academic 
journey and pursuit of individual goals. 

• Excel in experiential learning, including robust research opportunities, by partnering 
with communities to expand safe, accessible and supported opportunities for 
student participation.

• Support and increase students’ agency to design and direct their learning by  
providing various academic programming and scheduling options within a  
responsive learning environment.

prioritizing student success
Students deserve a seamless and intuitive experience to locate, learn and access 
student support services regardless of their experience in higher education or previous 
knowledge. This includes mental health supports tailored to the unique context and 
needs of each student. Putting students’ holistic wellbeing front and center today sets 
them up for personal, academic and professional success tomorrow.

GOALS

• Nurture a learning environment that uplifts, cares for and empowers students and 
considers their unique context and needs where balance, health and well-being  
are prioritized.

• Provide seamless and intuitive resources so all students, regardless of their previous 
knowledge or experience with higher education, can easily access and navigate the 
information and services they need.  

• Ensure student’s academic interests and challenges are supported by all members  
of the university community, fostering agency and responsibility in them.

fostering a student-centered  
learning environment
To meet the evolving needs of students, we must put them at the heart of all we do.  
This includes prioritizing exceptional student experiences, encouraging a culture of 
learning and development and using the most current student experience data available 
to guide decision-making across the institution. 

GOALS

• Celebrate a student-centered culture that listens to students as members of the 
community and prioritizes exceptional student experiences at all levels of the university.  

• Encourage a culture of learning and development that educates staff and faculty 
in ways that continually enhances their ability to create conditions where students 
can foster connections, engage in opportunities for exploration and be successful in 
addressing challenges.  

• Commit to a culture that is informed by different types of student experience data  
that guides decisions and ongoing improvements to student programs, services  
and resources.

2023-26 STUDENT EXPERIENCE ACTION PLAN OVERVIEW 5
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Students ask the U of A to deliver wrap-around services that support their skills, 
knowledge, experiences and connections as they confidently transition into university 
and manage their careers upon graduation. They need to be informed about the 
decisions they are making, fully understanding each choice along their academic journey 
through to graduation.

GOALS

• Create opportunities for all prospective and incoming students to connect with the 
university to learn more about how best to prepare for their student experience at the  
U of A based on their individual needs.

• Increase the degree to which students feel connected to the U of A by cultivating 
an environment that fosters a sense of belonging for all students from admission 
to graduation. 

• Empower students to develop the skills, knowledge, experiences and connections they 
need to confidently manage their next steps after university, future academic goals  
and careers.

supporting transition into  
and out of study

GOALS

• Strive to provide an abundance of diverse curricular and extracurricular opportunities 
for students to meaningfully connect with members of the university community, 
along with local and global communities.

• Develop welcoming services, facilities and engaging events that create a sense of 
enjoyment on campus, where students can interact, build meaningful relationships 
and foster a close-knit and lively on-campus community.

relationships, connection  
and belonging matter
The U of A has an incredible community spirit and solid foundation on which to build  
even more impactful opportunities for students to experience a strong sense of 
belonging. By intentionally investing in initiatives that foster community, we will  
provide opportunities for students to feel at home and flourish.

6 2023-26 STUDENT EXPERIENCE ACTION PLAN OVERVIEW
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The university needs to be transparent about how they are using money from students’ 
tuition and fees to demonstrate that post-secondary education is a valuable investment. 
Students want to feel more considered, informed and part of the financial decisions the 
university is making.

GOALS

• Increase transparency of the breakdown and utilization of student tuition and fees to 
illustrate the value of students’ investment in education. 

• Continue to practice responsible and effective stewardship of financial resources 
across the university in ways that prioritize student success.  
and resources.

the importance of transparent  
and affordable costs

2 University Strategic Plan draft, page 9
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HOW WILL  
WE GET THERE?

The successful implementation of the Student Experience Action Plan (2023-2026) 
is a coordinated effort, with shared responsibilities across the university community, 
to deliver on our commitment of Education with Purpose where all students have 
exceptional experiences and benefit from a student-focused culture. While we will 
focus on key goals and actions over the next three years, the SEAP is about our ongoing 
commitment to strengthen the student experience and ensure all students are equipped 
with the tools they need to make a difference in the world and take on the challenges 
around them.

As a community, we will hold ourselves accountable for what is outlined in this plan, and 
we will share the successes and challenges with the U of A community through annual 
reports. These will provide a mechanism through which we can track our progress and 
highlight our success. We will ensure continued alignment with the University Strategic 
Plan over the next ten years, including measuring key indicators that relate to student 
priorities now, and over time.   

Individuals and U of A communities will be encouraged to demonstrate their commitment 
to the Plan and to the U of A student experience by signing a Charter and engaging in 
implementation activities. 

While the Deputy Provost, Students and Enrolment, will lead some of the goals and 
activities outlined in the plan, many of the initiatives will be embedded by colleges, 
faculties and other university partners. The University Strategic Plan, the Indigenous 
Strategic Plan, the Strategic Plan for Equity, Diversity and Inclusivity and the 
Accountability Framework are institutional commitments and are especially  
interlinked with the Student Experience Action Plan.

FOR MORE INFORMATION

The full action plan will be available in January 2024 at uab.ca/seap.

2 University Strategic Plan draft, page 9
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Office of the Deputy Provost (Students and Enrolment)
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FINAL ITEM NO. 8 

GOVERNANCE OUTLINE 

Refreshed Integrated Asset Management Strategy 

Decision X Discussion  ☐  Information ☐

ITEM OBJECTIVE: To review and approve a refreshed Integrated Asset Management Strategy. 

DATE November 20th, 2023 
TO General Faculties Council 
RESPONSIBLE PORTFOLIO Andrew Sharman, Vice-President (Facilities and Operations) 

MOTION: THAT the General Faculties Council recommend the refreshed Integrated Asset 
Management Strategy, as set out in Attachment 1, to the Board of Governors for approval.  
______________________________________________________________________________________________ 

Background 

Approved by the General Faculties Council and the Board of Governors in June 2019, the 
university’s Integrated Asset Management Strategy (IAMS) ensures that decisions related to the 
stewardship of its infrastructure across the five campuses are made holistically and with the 
university’s long-term objectives in mind. IAMS outlines related principles, goals, and actions.  

Although not contemplated when IAMS was developed, work is now underway to develop an 
accompanying Asset Management Master Plan (AMMP), which will become the university’s 
single master plan for asset utilization (including undeveloped lands), space optimization, and 
investment prioritization. The AMMP will draw a clear connection between the university's broad-
based strategic objectives and paint a picture of what the university’s infrastructure could look 
like over the next 20 years (if investment is available). 

Much has changed in the university landscape since June 2019, not the least of which is the 
release of Shape: The University Strategic Plan 2023-2033 and the ambitious plan to grow to 
60,000 students within the decade. While the principles, goals, and actions of IAMS remain largely 
relevant, much of the contextual content of IAMS has become dated, necessitating a refresh.  

Analysis/Discussion 

In general, updates to IAMS better reflect the objectives articulated in Shape. Additionally, content 
has been lifted from IAMS to be incorporated into the AMMP.  

● Front sections were edited substantially, primarily to remove content more appropriately
reflected in AMMP and strengthen strategic focus.

● Minor edits were made to the principles, goals, and actions to reflect Shape, include
content on space optimization, and remove content more applicable to the AMMP.

● Minor language and grammar edits were made to the entire document.

Specific revisions can be reviewed in the redline document that compares the 2019 IAMS with 
the refreshed IAMS.   
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Risk Discussion/Mitigation 

The following risks are mitigated by refreshing IAMS: 

● Leadership - Infrastructure decisions must align with the university's long-term strategic
objectives. With the release of Shape, it is necessary to clearly articulate these linkages
and connections in the refreshed IAMS.

● Funding/resource management - The AMMP will ensure infrastructure investments
transparently consider the greatest return to the institution and improve overall
sustainability of the university’s infrastructure. The refreshed IAMS provides overarching,
strategic guidance to asset management, and ultimately, to related decision-making.

Relevant Legislation/Policy 

● Academic Planning Committee Terms of Reference
● Facilities Development Committee Terms of Reference

Next Steps 

The refreshed IAMS document is being presented to the university’s governance committees in 
November 2023 and will require Board of Governors approval. 

● Academic Planning Committee and Facilities Development Committee  - November 15
● General Faculties Council - November 20
● Board Finance and Properties Committee - November 28
● Board of Governors - December 8

Supporting Materials 

1. Integrated Asset Management Strategy - Refreshed October 2023
2. Integrated Asset Management Strategy - 2019 vs 2023 Redline
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Taking Care of our Campuses
Integrated Asset Management Strategy

Refresh October 2023

The University of Alberta, its buildings, labs and research stations are primarily located on the
territory of the Néhiyaw (Cree), Niitsitapi (Blackfoot), Métis, Nakoda (Stoney), Dene,
Haudenosaunee (Iroquois) and Anishinaabe (Ojibway/Saulteaux), lands that are now known as
part of Treaties 6, 7 and 8 and homeland of the Métis. The University of Alberta respects the
sovereignty, lands, histories, languages, knowledge systems and cultures of all First Nations,
Métis and Inuit nations.

Vice-President Facilities and Operations Message
UNDER DEVELOPMENT

Andrew Sharman
Vice-President Facilities and Operations

Strategic Context
Over the next 10 years, the university is sharply focused on delivering innovative, flexible
learning and student experiences; reinforcing and enhancing our research, innovation and
creative activities; and fulfilling our responsibility as a leader and convenor to help shape and
positively impact communities in Alberta, in Canada and worldwide.

This includes developing campus environments to give our students rich, memorable and
meaningful experiences, ensuring our high-impact researchers benefit from quality research
spaces and supports, and delivering transformational opportunities where students can flourish
through experiential learning, residence communities, athletics and recreation, creative activity,
and volunteer opportunities. It also means creating more opportunities for students to
experience education at Campus Saint-Jean and Augustana Campus and continuing to support
access to our facilities, events and activities for the public.

The university remains committed to incorporating Indigenous identities, languages, cultures
and worldviews and achieving a more diverse, equitable, accessible and inclusive environment
for all who work, learn and live within our community. This also includes providing safe and
healthy work and study environments that enable high-quality education and research; leading
through the prudent stewardship of resources; embracing opportunities to innovate to make

Draft October 26, 2023 - Page 1
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things better; and working together, within and beyond the university and across traditional
boundaries.

Within this context, campus infrastructure must be capable of supporting growth and providing
21st century learning environments and accessible spaces. This strategy identifies the direction
and actions to be taken to achieve that. An important focus is that all students, faculty, staff,
visitors, and members of the community are stewards of the University of Alberta’s buildings and
grounds and how each uses the institution today directly impacts its future state.

Most importantly, this strategy sets out principles, goals, and actions to guide decisions that
support the infrastructure needs of learners, researchers, faculty, staff, and the community at
large, while balancing the financial and reputational risks, opportunities, and fiscal environment
in which the institution operates.

The university manages almost 1.63 million square metres in 411 buildings across its campuses
and research facilities. This is one of the largest volumes of buildings across the greatest land
base of Canadian universities and over 60 percent of these buildings are over 40 years old.

The lifespan and ongoing functionality of infrastructure is affected by how it was constructed,
how it was maintained, and how it has been treated by its users. Impacts from sudden weather
or temperature changes also impact buildings and grounds. Because limited funding needs to
be stretched as far as possible, it is important to ensure evidence drives all infrastructure
decision-making. For too many years necessary maintenance and renewal activities have been
delayed due to insufficient funding and, if this trajectory is not altered, the institution will face an
increasing magnitude of disruptions to facilities and, consequently, the ability to support its
academic and research objectives.

Tackling deferred maintenance, future-proofing infrastructure, and continuing sound fiscal
stewardship in times of fiscal constraint will require new ways of thinking and decision-making.
Even though better data and strategic analytics will inform decisions and improved coordination
across campuses and with other partners will reduce concern, optimizing campus infrastructure
will require some difficult choices to be made.

The priority across all campuses is on the renewal and refurbishment of existing buildings with
very limited consideration for facility expansion or new construction. As facilities are considered
for disposal or removed from our infrastructure inventory, the associated operating resources
will be retained and directed towards maintaining, renewing, and operating the remaining
assets.

By prioritizing our building inventory, a natural process for determining the allocation of available
investment can be developed. In practice this means that a building that is nearing end-of-life
and not capable of being reasonably renewed to meet teaching and research expectations will
be identified for decommissioning and, as such, will receive only critical maintenance
investments. For those buildings, efforts to increase awareness of these decisions are needed.
Repurposing and/or removing any infrastructure from an institution with over a 100-year history

Draft October 26, 2023 - Page 2
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will require discussion to understand concerns and areas of potential resistance. These
collaborative discussions and ultimate choices embody sound asset management practices
grounded in principles.

The University of Alberta is not unique in facing a challenge of growing costs for managing
infrastructure that exceed available resources, while balancing on-going and changing space
needs, changing expectations of users, and increased innovation in building design and
delivery. This is a challenge of many post-secondary institutions and public organizations
world-wide. What will be unique is how the university is strategic in its use of analytics, the
disciplined choices it will make to meet the growing needs and expectations for space, and its
decisions in managing these costs. Simply stated, decisions related to identifying buildings for
renewal, repurposing, closure, disposal, and even demolition will be driven by the evidence of
today with projections of tomorrow. They will also look at partnerships and collaborative
opportunities in infrastructure design, operations, maintenance, and funding.

While this strategy provides an overarching direction, an accompanying Asset Management
Master Plan (AMMP) is the university’s single master plan for infrastructure utilization (including
undeveloped lands), space optimization, and investment prioritization. The plan presents a
long-term view of our campus infrastructure and the path to get there and highlights
evidence-based decision-making to optimize the university’s infrastructure portfolio. By using a
robust framework for assessing where infrastructure investments return the greatest value to the
institution, we will be better able to manage risk and legislative/code compliance; effectively
engage and communicate decisions to stakeholders; lower building lifecycle costs; and improve
financial and environmental sustainability. The AMMP makes a clear connection between the
university's broad-based strategic objectives and a picture of what the university’s infrastructure
could look like over the next 20 years if investment is available.

Infrastructure Planning and Reporting at the U of A
The University of Alberta is renowned for its leadership, achievements, and public service,
ranking among the top universities in Canada. The institution also ranks amongst the highest in
Canada for its volume and value of infrastructure assets. This large volume of infrastructure
assets, while supportive of space needs for all faculty and students, is increasingly difficult to
support, and requires the university to strategically consider the life cycle of all buildings and
grounds. Accordingly, university infrastructure assets are managed in four life-cycle stages,
which are highly interdependent: planning; creating and acquiring; operating and maintaining;
and renewing or disposing.

The below visual is a simplified representation of the numerous interdependent plans that the
University of Alberta uses to prioritize its decision-making with respect to infrastructure
investments. At its core is the University of Alberta’s strategic plan, Shape as seen through the
lenses of our commitments to diversity, equity, inclusion, and reconciliation outlined in Braiding,
Past, Present and Future, University of Alberta’s Indigenous Strategic Plan and in the Strategic
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Plan for Equity, Diversity, and Inclusivity. There is also direction established in Forward with
Purpose: A Strategic Plan for Research and Innovation which strategically guides the creation,
operation, and financial sustainability of core and shared research infrastructure.

Subsequent infrastructure planning is guided by this Integrated Asset Management Strategy
(IAMS) that reflects academic and research priorities as defined by the university’s colleges and
stand-alone faculties. The AMMP brings IAMS to life and is instrumental in developing
implementation plans such as the university’s annual capital plan, which, as legislated by the
Government of Alberta, outlines requests for capital investment for the next three years.

Robust planning serves many needs, including: ensuring accessible space for learners, faculty,
and staff; supporting utility needs of campuses; monitoring and maintaining capital assets;
designing, renewing, building, and removing capital assets; ensuring ancillary supports and
services are available and financially sustainable; and maintaining legislated long-range
development plans. Regular reporting ensures progress and accountability.
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Principles, Goals, and Actions
Principles set a foundation for a system of decision-making and actions. The subsequent goals
guide all infrastructure decisions with corresponding actions to enable implementation. They
have been validated by faculty leadership and students and reviewed and supported by both the
General Faculties Council and the Board of Governors. The following principles, goals, and
actions have a long-term lens in their application.

Principles

Student Success, Life Experience, Research, and Scholarship
1. Campus spaces foster positive student learning and living experiences.
2. Building assets contribute positively to teaching, research, service, and community

impact.
3. Building environments, including staff space, reflect today’s pedagogies.
4. Facilities are capable of supporting world-class research across multiple disciplines.

Asset Management
5. Buildings are continually evaluated to optimize space utilization and prioritize

investments in life-cycle renewal and in maintenance.
6. Recognize the inherent uniqueness in an institution of higher learning, while maximizing

system-wide functionality.
7. Social, economic, and environmental sustainability is advanced and achieved by:

○ Incorporating inclusive design principles into campus infrastructure (e.g.
all-gender, barrier-free).

○ Reducing our ecological footprint.
○ Reducing operational costs.

Campus Character
8. Every building has a unique role and its strategic value in the institutional inventory is

more than a mathematical computation.
9. Prioritizing the active transportation experience on all campuses.
10. Campus buildings and grounds are aesthetically coherent and maintained in a way that

considers the community in which it resides.
11. Considerations for removing building inventory include a meaningful assessment of its

historic value and placement in the university’s architectural mosaic.
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Decision-Making
12. Adhere to all government-mandated long range development plans, sector plans, urban

planning principles, and building codes and regulations.
13. Spending adheres to funding parameters and institutional priorities.
14. Decisions are evidence-based and supported by openly available data related to building

occupancy, functionality, performance, environmental considerations, and deferred
maintenance.

Goals and Actions

Planning and Programming

1. Campus planning processes and outputs consider future events, innovation and
risks.

Campus planning processes are the convergence of many collaborative planning events to
understand, anticipate, and design the campus and identify priorities of tomorrow including
alignment with the academic mission; research priorities and needs; supporting students’
academic, social and wellness aspects; community engagement; broader community impact;
and considering the emergent future risks to a post-secondary institution.

a. Maintain current Long Range Development Plans and Sector Plans to ensure they act
as frameworks to support academic visions and student experiences.

b. Demonstrate consistency in direction and decisions for campus planning that exemplifies
best practices in smart growth, healthy community, and sustainable and inclusive design.

c. Create more innovative approaches to the development of flexible and adaptable space
to meet changing needs of users.

2. The University’s infrastructure meets end-users’ space needs while enabling a
positive experience.

Sound planning and implementation inspires excellence, contributes to a positive educational
experience, overall productivity, researcher retention, and satisfaction of end users. Aligning
programming, planning, and functional design principles within an academic and research
delivery framework is crucial to the success of the user experience. Planning inputs and cycles
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consider functional elements spanning the institution, including: academic and research plans,
facility imperatives such as maintenance, and risk building profiles.

a. Advance a consistent approach in optimizing space that aligns with space standards,
and provides guidance on how space connects to the overall academic mission,
contributes to the student experience, accessibility of key user groups, and unit cost
impacts.

b. Collaborate with colleges and faculties to ensure infrastructure decisions are best able to
reflect academic planning outcomes in priority areas.

3. Stakeholders are appropriately informed and engaged when there are significant
changes to buildings and spaces.

Based on the resource allocations in the planning and programming phase, ensure that
stakeholder engagement, principle-based outcomes and alignment to effective stewardship
principles are effectively considered and executed. This will occur in a transparent and
responsible manner. Excellence in planning and execution are the cornerstones to both asset
management and space utilization.

a. Develop a consistent approach to communications and engagement prior to any
significant change to infrastructure.

b. Seek input from key stakeholders throughout key design implementation phases to
ensure the multitude of institutional perspectives are acknowledged and decisions are
founded in a common understanding of approved requirements, limitations, and/or
compromises.

c. Ensure compliance to institutional design and space standards as defined in university
policy.

Creating and Acquiring

4. Space aspirations are aligned within a framework of established criteria.

At any given time, students, faculty, and staff will express a desire for new, expanded, or
repurposed space. These requests will increasingly undergo a multitude of assessments to
understand need, evaluate if stated requirements fall within a framework of established criteria,
and seek assurance from leaders of the relevance and value of desired space needs.

a. Provide guidance and direction to academic and business entities regarding space
needs and seek endorsement of appropriate levels of leadership.
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b. Include an evaluation framework, capital and operating budget analysis, operational
impact assessment, and consideration of alternatives in planning and design processes.

c. Prioritize and validate projects requiring government financial support or involving
additional funding partners.

Operating and Maintaining

5. Funding is strategically invested in maintenance programs and capital renewal
efforts to better manage the university’s deferred maintenance liability.

Operating and maintaining infrastructure can account for up to 90 per cent of the total cost of
building ownership. As investments in university infrastructure provide incremental savings or
instances of cost avoidance, those funds will be diverted to supporting other buildings. Members
of the University of Alberta community individually and collectively contribute to how
infrastructure is used and cared for.

a. Enhance predictive and preventative maintenance programming to support improved
efficiencies.

b. Establish campus service standards and levels and actively manage and measure
across all campuses.

c. Develop marketing and awareness campaigns that emphasize the role each member of
the university has in stewarding and maintaining its assets.

d. Advance sustainable operations’ practices to support sustainability and environmental
targets.

Renewing or Disposing

6. The renewal, repurposing, and end-stage of assets or their components will
inform decisions as part of an integrated process.

Optimizing capital and other infrastructure investments to improve their use with centralized
asset management and tracking is fundamental. This integrated process reduces excess
inventory with a clear understanding of actual needs; enables better decisions in renewal,
repurposing, or replacement to avoid unnecessary expenditures; and facilitates the
decommissioning and/or disposal of assets.

a. Undergo a regular review of aligning all assets to the academic and research mission,
considering prioritization criteria and guiding principles.
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b. Utilize financial, space, and academic modeling as part of the analytic framework to
support choices of which buildings will (or will not) undergo change.

Strategic Enablers

7. A strong information and analytics platform supports evidence-based
decision-making.

Robust, consistent, and transparent decisions can only be made when the information they are
based on is complete, accurate, and integrated. In order to support improved management of
infrastructure, potential investment decisions, or monitoring of performance against service
levels, a strong data inventory and analytics framework is needed.

a. Strengthen front line processes and information gathering to instill higher confidence in
facilities’ data.

b. Complete technology and business needs assessments to identify integrated solutions
that support business requirements.

c. Build predictive modeling of key assets that consider multiple factors to the longevity and
operational costs of assets.

8. Enhanced monitoring and reporting of progress ensures transparency and
accountability.

This strategy provides a framework for the effective and efficient management of the institutions’
assets. This is a living document which is relevant and integral to the daily asset management
activities across the campuses.

a. Refresh the strategy as necessary to reflect changing university imperatives.

b. Conduct quality assurance audits to ensure the integrity and cost effectiveness of data
collected.

c. Use reporting mechanisms to report on progress and performance.
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Infrastructure for Tomorrow
In many tangible ways, a university campus replicates a small city. In the case of the University
of Alberta’s North Campus, 160 buildings of varying use, age, and complexity are connected by
a network of streets, sidewalks, and tunnels. While comprising fewer buildings, Campus
Saint-Jean, Augustana, Enterprise Square, and South Campus also each form key elements of
the university’s rich infrastructure mosaic.

All decisions related to investing in campus infrastructure are naturally very long-term in nature
and, in a world with limited resources, must be made prudently and with an eye clearly focused
on the future. The future of world-class teaching and research. The future of memorable student
experiences. A sustainable future.

Shape, A Strategic Plan of Impact, reminds us of the imperative for us to be at the forefront of
educating a growing province with global ambitions. Key to this is having and maintaining
university infrastructure - classrooms, labs, libraries, study spaces, and other spaces to enhance
the student experience - that meet today’s expectations without constraining tomorrow’s
ambitions. With the necessary support of willing partners, the University of Alberta’s Integrated
Asset Management Strategy will get us there.
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Taking Care of our Campuses 
Integrated Asset Management Strategy 

Taking Care of our Campuses 
Integrated Asset Management Strategy 

No change 

Territorial Acknowledgement 

The University of Alberta respectfully acknowledges that we are situated on Treaty 
6 territory, traditional lands of First Nations and Métis people. 

Territorial Acknowledgement 

The University of Alberta, its buildings, labs and research stations are 
primarily located on the territory of the Néhiyaw (Cree), Niitsitapi (Blackfoot), 
Métis, Nakoda (Stoney), Dene, Haudenosaunee (Iroquois) and Anishinaabe 
(Ojibway/Saulteaux), lands that are now known as part of Treaties 6, 7 and 8 
and homeland of the Métis. The University of Alberta respects the sovereignty, 
lands, histories, languages, knowledge systems and cultures of all First 
Nations, Métis and Inuit nations. 

Revised to match Shape. 

Vice-President Facilities and Operations Message 

The University of Alberta’s Strategic Plan (2016-26), For the Public Good, defines 
the vision, goals, and specific targets that guide the institution’s focus and 
resources. For the Public Good sets the conditions to inspire the human spirit 
through outstanding achievements in learning, discovery, and citizenship in a 
creative community. A key objective is the importance of ensuring our campuses, 
facilities, and utilities meet the institution’s needs and goals. Facilities and 
Operations leads this work and is proud of what’s been accomplished to-date and 
of how its future planning will support decisions that align to learners’ and 
researchers’ needs.  

The University of Alberta is renowned for its leadership, achievements, and public 
service, ranking among the top universities in Canada. The institution also ranks 
amongst the highest in Canada for its volume and value of infrastructure assets. 
This large volume of assets, while supportive of space needs for all faculty and 
students, requires the university to strategically look at the life cycle of all buildings 
and grounds. This means: planning, creating and acquiring, operating and 
maintaining, and renewing or disposing. This on-going life cycle review of 
buildings and grounds facilitates continued excellence in supporting learning and 
research. The ways in which spaces are designed, used, and maintained are 
critical factors to the accessibility, effectiveness, and sustainability of assets. 
Facilities and Operations will continue to proactively and cost-effectively manage 
its assets, strengthening the learning and research foundations for students, 

Vice-President Facilities and Operations Message 

UNDER DEVELOPMENT 

Andrew Sharman 
Vice-President Facilities and Operations 

Moved some text to other 
sections. 

Message will be redrafted 
by Communications to: 

Add reference to Shape. 

Remove content more 
applicable to the Asset 
Management Master Plan 
(AMMP).  
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faculty, staff, and community. 

The condition of buildings and physical support assets are assessed on a regular 
basis to ensure they will deliver the optimal value over every building’s lifespan 
and ensure the life, health, and safety of users. 

While some deferred maintenance may not present an immediate challenge, as 
the maintenance backlog grows, the risk of building failures (mechanical, 
electrical, building envelope) grows exponentially. This means the cost of 
maintenance continues to grow (including inflationary pressures and market 
escalation as the age of a facility increases and needed maintenance is not 
completed. With the aging facilities and the growing uncertainty of provincial 
operating and maintenance funding, the university’s deferred maintenance liability 
will continue to grow until a “tipping point” is reached. This may necessitate 
directing available funding to emergency or break down situations, versus 
maintaining the facilities.  

This Integrated Asset Management Strategy will look at better utilizing owned 
space, reducing reliance on leased space, appropriately renewing or disposing of 
buildings, and prioritizing where the university needs to invest its limited resources 
to address deferred maintenance liabilities. This all must occur while increasing a 
focus on preventive maintenance. Publicly funded infrastructure will be 
increasingly scrutinized to ensure renewal, repurposing, and optimization occurs 
in advance of any new construction. This continues to put pressure on all public 
organizations to better use and maintain their assets.  

This strategy is, simply put, a guide to ensure all aspects of managing the physical 
assets of the university are considered. This means optimizing the inventory of 
facilities that are key to the institution’s mandate and prioritizing that inventory 
based on critical, to necessary, to non-necessary.  

As the University of Alberta continues to change and evolve to continue meeting 
users’ needs, its infrastructure must be positioned to support these changing 
needs and demands, now and into the future. The Facilities and Operations team 
looks forward to meeting these needs and collaborating across the University of 
Alberta and with others to take care of our campuses. 

Andrew Sharman 
Vice-President Facilities and Operations 
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Why a Strategy 

The impact of the growing operational and maintenance challenges has created a 
perfect storm—increased demand and expectations coupled with aging inventory, 
limited funding, and uncertainty of funding in the future. Facilities and Operations 
has therefore engaged in a review of how the university manages its inventory, 
what funding can reasonably be expected versus what is needed, and how best to 
move forward while maintaining the desire to be a leading academic institution.  

This strategy sets the direction for the University of Alberta’s infrastructure assets, 
while defining a long-term roadmap. It describes the current state and the 
conditions that created some of the challenges currently being faced, while also 
identifying the future direction and actions to be taken. An important focus of this 
strategy is that all students, staff, faculty, visitors, and members of the community 
are stewards of the University of Alberta’s buildings and grounds and how each 
uses the institution today has a direct impact on its future state.  

This strategy also sets a collective mission, vision, principles, goals, and actions 
for future-proofing the University of Alberta’s infrastructure. It will help guide 
decisions to support the infrastructure needs of learners, faculty, staff, and 
community, while balancing the risks, opportunities, and fiscal environment in 
which the institution operates. This strategy is a living document that will be 
reviewed as part of annual planning processes.  

The development of the strategy occurred amongst Facilities and Operations staff 
with communication and feedback incorporated from stakeholders across the 
campuses. This strategy was approved by the University of Alberta’s Board of 
Governors and General Faculties Council in spring 2019 to ensure that collective 
feedback was considered and there was awareness of the actions that will lay 
ahead. 

n/a Removed content more 
applicable to AMMP.  

Amalgamated into a new 
Strategic Context section. 

Strategic Context 

The university manages almost 1.73 million square metres in nearly 500 buildings 
across its five campuses. This is one of the largest volumes of buildings across 
the greatest land base of Canadian universities and over 60 percent of these 
buildings are over 40 years old. The widely recognized maintenance investment 
for post-secondary institutions is typically two per cent of the buildings’ 
replacement value and, when investments fall short of that target, maintenance is 

Strategic Context 

Over the next 10 years, the university is sharply focused on delivering 
innovative, flexible learning and student experiences; reinforcing and 
enhancing our research, innovation and creative activities; and fulfilling our 
responsibility as a leader and convenor to help shape and positively impact 
communities in Alberta, in Canada and worldwide.  

Combined with Why a 
Strategy and 
Environmental Analysis 
section. 

Removed content more 
applicable to the AMMP.  
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deferred. Deferred maintenance is essentially the difference between the optimal 
investment and the actual investment in maintenance and, in its simplest 
definition, is the maintenance that should have been done, but wasn’t.  

There are a number of factors that contribute to the growth in deferred 
maintenance liability. One of the greatest factors was insufficient funding for 
preventive and deferred maintenance from government and the institution over the 
past many years. A second factor is the accelerated depreciation of some 
buildings and roadways, which is largely due to unsustainable construction 
practices in the 1950s that did not consider long-term maintenance needs, nor the 
impact of extreme changes in weather patterns. The DNA of all buildings going 
forward needs to be future-proofed against extreme and expensive maintenance 
and long-term renewal costs. Lastly, there has been an absence of data and 
analytics that identified current and forecasted future state of buildings to enable 
pro-active planning and strategic allocation of maintenance funding.  

The lifespan and ongoing functionality of infrastructure is affected by how it’s 
used, looked after, the ways in which services and repairs are carried out, the 
prioritization for renewal, the current and future needs and expectations of users, 
and available funding. Impacts from sudden weather or temperature changes also 
impact buildings and grounds. All of these impacts make it important to ensure 
evidence drives decisions of how best to support continued infrastructure renewal 
and plan for long-term needs. For many years necessary maintenance work has 
been delayed indefinitely due to insufficient funding and, if this trajectory is not 
altered, the institution will face an increasing magnitude of disruptions to facilities 
and, consequently, the ability to support the academic and research objectives.  

Tackling maintenance backlogs, future-proofing infrastructure, and continuing 
good fiscal stewardship in times of economic constraint will require new ways of 
thinking and making decisions. This will mean difficult choices, optimizing existing 
infrastructure, improved coordination across campuses and with other partners, 
and better data and strategic analytics. 

The collective challenge is to balance expectations with the best use of limited 
resources while considering growth of assets versus ongoing maintenance. While 
there have been remarkable additions to the University’s building inventory in the 
last decade, the priority across all campuses is now on the renewal and 
refurbishment of existing buildings with very limited consideration for facility 
expansion or new construction. A critical assumption is that, as facilities are 

This includes developing campus environments to give our students rich, 
memorable and meaningful experiences, ensuring our high-impact 
researchers benefit from quality research spaces and supports, and delivering 
transformational opportunities where students can flourish through experiential 
learning, residence communities, athletics and recreation, creative activity, 
and volunteer opportunities. It also means creating more opportunities for 
students to experience education at Campus Saint-Jean and Augustana 
Campus and continuing to support access to our facilities, events and 
activities for the public. 

The university remains committed to incorporating Indigenous identities, 
languages, cultures and worldviews and achieving a more diverse, equitable, 
accessible and inclusive environment for all who work, learn and live within 
our community. This also includes providing safe and healthy work and study 
environments that enable high-quality education and research; leading 
through the prudent stewardship of resources; embracing opportunities to 
innovate to make things better; and working together, within and beyond the 
university and across traditional boundaries. 

Within this context, campus infrastructure must be capable of supporting 
growth and providing 21st century learning environments and accessible 
spaces. This strategy identifies the direction and actions to be taken to 
achieve that. An important focus is that all students, faculty, staff, visitors, and 
members of the community are stewards of the University of Alberta’s 
buildings and grounds and how each uses the institution today directly 
impacts its future state. 

Most importantly, this strategy sets out principles, goals, and actions to guide 
decisions that support the infrastructure needs of learners, researchers, 
faculty, staff, and the community at large, while balancing the financial and 
reputational risks, opportunities, and fiscal environment in which the institution 
operates.  

The university manages almost 1.63 million square metres in 411 buildings 
across its campuses and research facilities. This is one of the largest volumes 
of buildings across the greatest land base of Canadian universities and over 
60 percent of these buildings are over 40 years old. 

The lifespan and ongoing functionality of infrastructure is affected by how it 

Added content from 
Shape. 

Added reference to an 
AMMP. 

Added some text from 
Vice-President’s 
message and 
Environmental Analysis 
sections.  

Language and wording 
updates.  

48



University of Alberta - Integrated Asset Management Strategy (IAMS) REDLINE 

 October 26, 2023 - Page 5 

IAMS 2019 IAMS 2023 Comments 

considered for disposal or removed from the infrastructure inventory, the 
associated funding is retained and directed towards maintaining, upgrading, and 
operating the remaining key assets. 

By prioritizing the inventory, a natural process for determining the allocation of 
available funding can be developed. This means that some facilities will receive 
more funding (to get them up to the desired standard); some may receive the 
same (given their condition and usage); some may receive less (due to lower 
priority/end of life cycle); and some may not receive funding at all. For those 
facilities identified as needing less or no funding, additional work is necessary to 
increase awareness of these decisions to relevant stakeholders/users. In some 
instances, this leads to consideration for the disposition of those facilities and the 
impact on programs. Where the university’s facility assets cannot meet the criteria 
necessary to justify retention and/or upgrading, then alternatives need to be 
considered. 

was constructed, how it was maintained, and how it has been treated by its 
users. Impacts from sudden weather or temperature changes also impact 
buildings and grounds. Because limited funding needs to be stretched as far 
as possible, it is important to ensure evidence drives all infrastructure 
decision-making. For too many years necessary maintenance and renewal 
activities have been delayed due to insufficient funding and, if this trajectory is 
not altered, the institution will face an increasing magnitude of disruptions to 
facilities and, consequently, the ability to support its academic and research 
objectives.  

Tackling deferred maintenance, future-proofing infrastructure, and continuing 
sound fiscal stewardship in times of fiscal constraint will require new ways of 
thinking and decision-making. Even though better data and strategic analytics 
will inform decisions and improved coordination across campuses and with 
other partners will reduce concern, optimizing campus infrastructure will 
require some difficult choices to be made. 

The priority across all campuses is on the renewal and refurbishment of 
existing buildings with very limited consideration for facility expansion or new 
construction. As facilities are considered for disposal or removed from our 
infrastructure inventory, the associated operating resources will be retained 
and directed towards maintaining, renewing, and operating the remaining 
assets. 

By prioritizing our building inventory, a natural process for determining the 
allocation of available investment can be developed. In practice this means 
that a building that is nearing end-of-life and not capable of being reasonably 
renewed to meet teaching and research expectations will be identified for 
decommissioning and, as such, will receive only critical maintenance 
investments. For those buildings, efforts to increase awareness of these 
decisions are needed. Repurposing and/or removing any infrastructure from 
an institution with over a 100-year history will require discussion to understand 
concerns and areas of potential resistance. These collaborative discussions 
and ultimate choices embody sound asset management practices grounded in 
principles. 

The University of Alberta is not unique in facing a challenge of growing costs 
for managing infrastructure that exceed available resources, while balancing 
on-going and changing space needs, changing expectations of users, and 

49



University of Alberta - Integrated Asset Management Strategy (IAMS) REDLINE 

 October 26, 2023 - Page 6 

IAMS 2019 IAMS 2023 Comments 

increased innovation in building design and delivery. This is a challenge of 
many post-secondary institutions and public organizations world-wide. What 
will be unique is how the university is strategic in its use of analytics, the 
disciplined choices it will make to meet the growing needs and expectations 
for space, and its decisions in managing these costs. Simply stated, decisions 
related to identifying buildings for renewal, repurposing, closure, disposal, and 
even demolition will be driven by the evidence of today with projections of 
tomorrow. They will also look at partnerships and collaborative opportunities in 
infrastructure design, operations, maintenance, and funding. 

While this strategy provides an overarching direction, an accompanying Asset 
Management Master Plan (AMMP) is the university’s single master plan for 
infrastructure utilization (including undeveloped lands), space optimization, 
and investment prioritization. The plan presents a long-term view of our 
campus infrastructure and the path to get there and highlights evidence-based 
decision-making to optimize the university’s infrastructure portfolio. By using a 
robust framework for assessing where infrastructure investments return the 
greatest value to the institution, we will be better able to manage risk and 
legislative/code compliance; effectively engage and communicate decisions to 
stakeholders; lower building lifecycle costs; and improve financial and 
environmental sustainability. The AMMP makes a clear connection between 
the university's broad-based strategic objectives and a picture of what the 
university’s infrastructure could look like over the next 20 years if investment is 
available. 

Vision 

Provide the foundation that enables the university community to excel. 

Vision 

Provide the foundation that enables the university community to excel. 

Redundant to university 
vision. 

Mission 

That the University of Alberta has superior stewardship of all its infrastructure 
across the five campuses, while cultivating the best possible environment for 
learning, teaching and research now and into the future. 

Mission 

That the University of Alberta has superior stewardship of all its infrastructure 
across the five campuses, while cultivating the best possible environment for 
learning, teaching and research now and into the future. 

Redundant to university 
mission. 

Planning Cycle 

The below visual (Figure 1) is a simplified representation of the numerous 

Infrastructure Planning and Reporting at the U of A 

The University of Alberta is renowned for its leadership, achievements, and 

Removed content more 
applicable to the AMMP.  
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interdependent plans that the University of Alberta uses to achieve its vision, 
mission, and outcomes, while shaping and stewarding its direction. Embedded as 
the core, is the University of Alberta’s overarching Strategic Plan, For the Public 
Good. The cascade of planning then starts with academic and research plans 
through to administrative business plans such as the university’s Capital Plan, 
which is a legislated document required by the Government of Alberta, through to 
the annual Comprehensive Institutional Plan and department plans. 

The Capital Plan is informed by other Facilities and Operations’ related 
information, such as: consultation across campuses, long range development 
plans, resource plans, space utilization data, and prioritization processes. This 
work aligns and works together to serve many needs, including: ensuring 
accessible space for learners, faculty, and staff; supporting utility needs of 
campuses; monitoring and maintaining assets; designing, renewing, building, and 
removing capital assets; ensuring ancillary supports and services are available; 
and maintaining legislated long-range development plans.  

This strategy supports and guides the annual Capital Plan. It helps build and 
strengthen the right foundations to strategically respond to the academic and 
research missions, while considering the needs of users and the fiscal realities. 

Figure 1: Planning landscape at the University of Alberta 

public service, ranking among the top universities in Canada. The institution 
also ranks amongst the highest in Canada for its volume and value of 
infrastructure assets. This large volume of infrastructure assets, while 
supportive of space needs for all faculty and students, is increasingly difficult 
to support, and requires the university to strategically consider the life cycle of 
all buildings and grounds. Accordingly, university infrastructure assets are 
managed in four life-cycle stages, which are highly interdependent: planning; 
creating and acquiring; operating and maintaining; and renewing or disposing. 

The below visual is a simplified representation of the numerous 
interdependent plans that the University of Alberta uses to prioritize its 
decision-making with respect to infrastructure investments. At its core is the 
University of Alberta’s strategic plan, Shape as seen through the lenses of our 
commitments to diversity, equity, inclusion, and reconciliation outlined in 
Braiding, Past, Present and Future, University of Alberta’s Indigenous 
Strategic Plan and in the Strategic Plan for Equity, Diversity, and Inclusivity. 
There is also direction established in Forward with Purpose: A Strategic Plan 
for Research and Innovation which strategically guides the creation, operation, 
and financial sustainability of core and shared research infrastructure. 

Subsequent infrastructure planning is guided by this Integrated Asset 
Management Strategy (IAMS) that reflects academic and research priorities 
as defined by the university’s colleges and stand-alone faculties. The AMMP 
brings IAMS to life and is instrumental in developing implementation plans 
such as the university’s annual capital plan, which, as legislated by the 
Government of Alberta, outlines requests for capital investment for the next 
three years. 

Robust planning serves many needs, including: ensuring accessible space for 
learners, faculty, and staff; supporting utility needs of campuses; monitoring 
and maintaining capital assets; designing, renewing, building, and removing 
capital assets; ensuring ancillary supports and services are available and 
financially sustainable; and maintaining legislated long-range development 
plans. Regular reporting ensures progress and accountability. 

New Graphic 

Added reference to 
Shape. 

Added reference to an 
AMMP. 

Added some text from 
Vice-President’s 
message.  

Added an updated 
infrastructure planning 
and reporting graphic. 

Language and wording 
updates. 

Environmental Analysis n/a Combined with Strategic 
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The University of Alberta is not unique in facing a challenge of growing costs for 
infrastructure maintenance that exceed available resources, while balancing on-
going and changing space needs, changing expectations of users, and increased 
innovation in building design and delivery. This is a challenge of many post-
secondary institutions and public organizations world-wide. What will be unique is 
how the University is strategic in its use of analytics, the disciplined choices it will 
make to meet the growing needs and expectations for space, and its decisions in 
managing these costs. The on-going choices will include: identifying assets for 
renewal, repurposing, closure, disposal, and even demolition. The choices will be 
driven by evidence of today with projections of tomorrow. They will also look at 
partnerships and collaborative opportunities in infrastructure design, operations, 
maintenance, and funding.  

Maintenance is considered any activity that seeks to maintain the desired 
operating condition of an asset. Keeping up with maintenance ensures reliable 
and safe building occupancy for users. There are five types of maintenance, 
including: 1) emergency and reactive maintenance that is typically unplanned and 
urgent; 2) supportive maintenance that supports program and research 
equipment; 3) corrective maintenance that seeks to resolve chronic failures 
through performing major repairs or replacement of assets; 4) preventive and 
predictive maintenance that seeks to resolve maintenance issues before they 
arise as well as regular maintenance requirements; and 5) deferred maintenance 
that is required but deferred to future years. The accrual of deferred maintenance 
increases the risk and liability to the institution and is a large focus of this strategy. 

The current asset replacement value of the supported and unsupported buildings 
is nearly $7.25 billion1. As of 2018, the University of Alberta’s deferred 
maintenance liability for these buildings was nearly $353 million1, with only $34.9 
million2 currently provided as an annual Infrastructure Maintenance Program 
(IMP) grant for the supported buildings by the Government of Alberta. The 
University’s buildings, roadways and grounds, whether for learning and research, 
student services, offices or storage, incur significant capital and recurring 
operating and maintenance costs and are amongst the highest of the direct 
operating costs of the institution. If this current rate of growth of on-going 
maintenance and deferred maintenance liability continues, deferred maintenance 
liability could reach $1 billion by 2027 (See Figure 2). 

In order to effectively manage risks associated with this liability, it is critical to 

Context section. 

Removed content more 
applicable to the AMMP.  
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strategically invest funding. Extensive research across North America suggests 
that the annual average maintenance investment in facilities should represent 
approximately two per cent of the replacement value. This can vary from less than 
two per cent to around five per cent for complex and/or sophisticated buildings 
(laboratories, research, and other specialized facilities). This would typically have 
meant a minimum of $145 million per year (two per cent of $7.25 billion of the 
current replacement value) dedicated to maintenance to avoid an accumulation of 
deferred maintenance for all buildings and roadways. The impact of not having an 
appropriate threshold of maintenance funding for infrastructure has resulted in the 
current deferred maintenance liability and its rapid upward trend.  

Facility maintenance is a continuum made up operational (day to day), major 
maintenance (building systems and components), and major 
upgrade/modernization. The University is funded by the Government of Alberta 
through a variety of sources: operational through lights-on funding (allocated as 
part of our base funding allocation), major maintenance through capital 
maintenance and renewal (IMP) funding, and major upgrade/modernization 
funding which is provided on a project-by-project approval basis. Other sources of 
maintenance funding can be directed from internal sources such as partner 
funding from faculties or centrally by the university. The University contributed its 
first funding of $1 million in 2019-20 to address deferred maintenance with an 
aspiration for that amount to increase over time. 

Difficult choices lie ahead and repurposing and/or removing any infrastructure 
from such a monumental institution with over a 100-year history will require 
debate and discussion to understand concerns and areas of potential resistance. 
These collaborative discussions and ultimate choices are good asset 
management practices grounded in principles. 

The principles have been discussed in early 2019 with the Board of Governors, 
the General Faculties Council, the university’s executive and faculty leadership, 
and students. The principles emphasize: 1) student life experience, research and 
scholarship; 2) asset management; 3) campus character; and 4) decision-making. 

Figure 2 provides examples of the types of choices that will be informed by an 
asset management strategy. This figure forecasts six scenarios based on varying 
levels of financial commitment from the Government of Alberta and the University 
of Alberta to mitigate the deferred maintenance liability coupled with removing 
building assets that have either exceeded their life expectancy, their cost to 
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maintain is larger than the value of the buildings, and/or they no longer meet 
users’ needs in design or operation. While these are only examples, they illustrate 
the disciplined choices necessary over the years ahead requiring deep 
engagement across the institution and tight alignment to the institution’s academic 
and research needs.  

Figure 2: Deferred maintenance liability scenarios for supported, unsupported and 
mixed buildings 

The data presented in Figure 2 are the best available at this time, but do not 
include the maintenance needs of the newer and more complex buildings on 
campus3. It is likely that when this information becomes available and integrated 
into our information systems, the forecasted liabilities will be significantly higher.  

Greater than 50% of the University of Alberta’s individual buildings were built in 
the post-war (1951-75) or modern (1976-90) eras. These eras were known to 
have unsustainable construction processes with an original intent that lesser 
construction quality would be offset by sufficient maintenance funding that would 
mitigate deficiencies. These buildings have a 50–60 year life cycle, ending now 
(Figure 3). Many of the critical systems in these buildings are at or near the end of 
their life and their failures would impair the delivery of the institution’s academic 
mission if preservation funding or increased maintenance dollars are not available. 

The choices the University makes will need to bend the trend of expenditure 
growth in our deferred maintenance liability. While the adjacent visuals display the 
number and volume of buildings at different ages and areas, the impact of the 
more modern and complex buildings will be significant (Figure 4). This second 
wave of impact of maintenance needs requires the planning and financial policies 
to be established now in order to best mitigate the future consequences. 

Figure 3: Building Distribution Based on Age 
Figure 4: Bow Wave of Deferred Maintenance Liability 

Principles 

Principles set a foundation for a system of decision-making and actions. The 
below principles are guiding the asset management decisions that will be made in 
the short and long term. They have been reviewed and supported by both the 
General Faculties Council and Board of Governors, as well as leadership tables 

Principles, Goals, and Actions 

Principles set a foundation for a system of decision-making and actions. The 
subsequent goals guide all infrastructure decisions with corresponding actions 
to enable implementation. below principles are guiding the asset management 
decisions that will be made in the short and long term. They have been 

Combined with Goals and 
Actions section. 

Removed content more 
appropriately included in 
the AMMP.  
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such as President’s Executive Committee. The fourteen principles are intended to 
have a long term lens in their application.  

validated by faculty leadership and students and reviewed and supported by 
both the General Faculties Council and the Board of Governors., as well as 
leadership tables such as President’s Executive Committee. The following 
fourteen principles, goals, and actions are intended to have a long term lens in 
their application.  

Student Success, Life Experience, Research and Scholarship 

1.Campus spaces foster positive student learning and living experiences.

2.Building assets that positively contribute to teaching, research and service.

3.We endeavour to provide modern environments, including staff space, reflective 
of today’s pedagogies. 

4.Facilities are capable of supporting world-class research across multiple
disciplines.

Student Success, Life Experience, Research and Scholarship 

1.Campus spaces foster positive student learning and living experiences.

2.Building assets that positively contribute to teaching, research, service, and
community impactservice.

3.We endeavour to provide modern Building environments, including staff 
space, reflective of today’s pedagogies. 

4.Facilities are capable of supporting world-class research across multiple
disciplines.

Language/grammar edits. 

Added link to content in 
Shape.  

Asset Management 

5.Buildings are continually evaluated to prioritize investments in capital (renewal,
expansion, new construction); in maintenance (preventative, current and
deferred); and obsolescence.

6.Recognizing the inherent uniqueness in an institution of higher learning, while
maximizing system-wide functionality.

7.Social, economic and environmental sustainability is achieved by:
● Incorporating inclusive design principles into campus infrastructure (e.g.

all-gender, barrier-free).
● Reducing our ecological footprint.
● Reducing operational costs.
● Continually advancing the three pillars of sustainability: social, economic

and environmental.

Asset Management 

5.Buildings are continually evaluated to optimize space utilization and
prioritize investments in life-cycle renewal and in maintenance. capital
(renewal, expansion, new construction); in maintenance (preventative, current
and deferred); and obsolescence. 

6.Recognizeing the inherent uniqueness in an institution of higher learning,
while maximizing system-wide functionality.

7.Social, economic and environmental sustainability is advanced and
achieved by:

● Incorporating inclusive design principles into campus infrastructure
(e.g. all-gender, barrier-free).

● Reducing our ecological footprint.
● Reducing operational costs.
● Continually advancing the three pillars of sustainability: social,

economic and environmental. 

Added reference to space 
optimization. 

Language/grammar edits. 

Campus Character Campus Character Language/grammar edits. 
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8.Every building has a unique role and its strategic value in the institutional
inventory is more than a mathematical computation.

9.Fostering the active transportation experience is seen to be a priority on all
campuses.

10.Campus buildings and grounds will be aesthetically coherent and maintained in
a way that considers the community in which it resides.

11.Considerations for removing building inventory will include a meaningful
assessment of its historic value and placement in the university’s architectural
mosaic.

8.Every building has a unique role and its strategic value in the institutional
inventory is more than a mathematical computation.

9.Prioritizing Fostering the active transportation experience is seen to be a
priority on all campuses.

10.Campus buildings and grounds are will be aesthetically coherent and
maintained in a way that considers the community in which it resides.

11.Considerations for removing building inventory will include a meaningful
assessment of its historic value and placement in the university’s architectural
mosaic.

Decision-Making 

12.Adhere to all government-mandated long range development plans, sector
plans, urban planning principles, and building codes and regulations.

13.Spending must adhere to government guided parameters:
● “Lights-on” (Base) funding: the portion of the Campus Alberta Grant that is

used to cover building operating costs (e.g. utilities, janitorial,
maintenance, insurance, etc.).

● Infrastructure Maintenance Program (IMP): a variable annual allocation
intended to address deferred maintenance on base building systems.

● Capital grants: funds received in order to achieve a specific building
project.

14.Decisions are evidence-based and supported by openly available data related
to building occupancy, functionality, performance, environmental considerations,
and deferred maintenance.

● Supported by the CIP, we strive to have a “data-driven approach to
maintaining, renovating and repurposing existing spaces on campus.”

● In order to support modern learning environments we need to have the
ability to sustain building infrastructure.

Decision-Making 

12.Adhere to all government-mandated long range development plans, sector
plans, urban planning principles, and building codes and regulations.

13.Spending must adheres to funding parameters and institutional priorities.
government guided parameters:

● “Lights-on” (Base) funding: the portion of the Campus Alberta Grant
that is used to cover building operating costs (e.g. utilities, janitorial, 
maintenance, insurance, etc.). 

● Infrastructure Maintenance Program (IMP): a variable annual
allocation intended to address deferred maintenance on base building 
systems. 

● Capital grants: funds received in order to achieve a specific building
project. 

14.Decisions are evidence-based and supported by openly available data
related to building occupancy, functionality, performance, environmental
considerations, and deferred maintenance.

● Supported by the CIP, we strive to have a “data-driven approach to
maintaining, renovating and repurposing existing spaces on campus.” 

● In order to support modern learning environments we need to have
the ability to sustain building infrastructure. 

Language/grammar edits. 

Removed content more 
appropriately included in 
the AMMP.  

Goals and Actions  Goals and Actions  Combined with Principles 
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There are four stages, illustrated below, of the life cycle of assets (Figure 5). They 
are highly interdependent, suggesting the rigour and quality of each stage impacts 
the subsequent stages. These align with the aforementioned principles and each 
has specific goals and actions that will be monitored and reported as part of 
regular operations within Facilities and Operations. This regular reporting will 
include performance indicators, best practice targets, and on-going review and 
risk analyses. 

Figure 5: Asset Management Life Cycle 

There are four stages, illustrated below, of the life cycle of assets (Figure 5). 
They are highly interdependent, suggesting the rigour and quality of each 
stage impacts the subsequent stages. These align with the aforementioned 
principles and each has specific goals and actions that will be monitored and 
reported as part of regular operations within Facilities and Operations. This 
regular reporting will include performance indicators, best practice targets, and 
on-going review and risk analyses. 

Figure 5: Asset Management Life Cycle 

section. 

Removed content more 
applicable to the AMMP.  

Figure 5 moved to new 
Infrastructure Planning 
and Reporting at the U of 
A section.  

Planning and Programming 

1.Strengthen campus planning processes and outputs to consider future events,
innovation and risks.

Campus long range development planning processes are the convergence of 
many collaborative planning events to understand, anticipate, and design the 
campus and identify priorities of tomorrow including alignment with the academic 
mission; research priorities and needs; supporting students’ academic, social and 
wellness aspects; and considering the emergent future risks to a post-secondary 
institution. 

A. Maintain current Long Range Development Plans and Sector Plans4 to
ensure they act as frameworks to support academic visions and student
experiences.

B. Demonstrate consistency in direction and decisions for campus planning
that exemplifies best practices in smart growth, healthy community and
sustainable design.

C. Create more innovative approaches to the development of flexible and
adaptable space to meet changing needs of users.

2.The University’s infrastructure will meet end-users’ space needs while enabling
a positive experience.

Planning inputs and cycles are interdependent with many functional inputs across 
the institution, including: academic, research, operational, risk, equipment 
maintenance, deferred maintenance, and capital disposal. Sound planning and 
implementation inspires excellence, significantly impacts educational progress, 

Planning and Programming 

1.Strengthen cCampus planning processes and outputs to consider future
events, innovation and risks.

Campus long range development planning processes are the convergence of 
many collaborative planning events to understand, anticipate, and design the 
campus and identify priorities of tomorrow including alignment with the 
academic mission; research priorities and needs; supporting students’ 
academic, social and wellness aspects; community engagement; broader 
community impact; and considering the emergent future risks to a post-
secondary institution. 

A. Maintain current Long Range Development Plans and Sector Plans4
to ensure they act as frameworks to support academic visions and
student experiences.

B. Demonstrate consistency in direction and decisions for campus
planning that exemplifies best practices in smart growth, healthy
community, and sustainable and inclusive design.

C. Create more innovative approaches to the development of flexible and
adaptable space to meet changing needs of users.

2.The University’s infrastructure will meets end-users’ space needs while
enabling a positive experience.

Sound planning and implementation inspires excellence, contributes to a 
positive educational experience, overall productivity, researcher retention, and 
satisfaction of end users. Aligning programming, planning, and functional 

Language/grammar edits. 
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overall productivity, researcher retention, and satisfaction of end users. Aligning 
programming, planning, and functional design principles within an academic and 
research delivery framework is crucial to the success of the user experience.  

It is a pathway that is deliberate and guided by many tangible and intangible 
factors and phases. The formalization from idea to a hard asset is founded in life 
cycle and deeply connected to a strong stewardship mandate. Over the course of 
a normal life cycle span, approximately only one tenth of an asset’s cost is related 
to its initial capitalization phase and, as such, the relevance of life cycle 
assessments is fundamentally important in determining and making decisions to 
construct, lease, or acquire new assets. 

A. Advance a consistent approach in optimizing space that aligns with space
standards, and provides guidance on how space connects to the overall
academic mission, accessibility of key user groups, and unit cost impacts.

B. Collaborate with faculties to ensure completion of General Space
Programming (GSP) and Functional Programing (FP) to affect academic
planning outcomes in priority areas.

3.Stakeholders are appropriately informed and engaged when there are significant
changes to assets.

Based on the resource allocations in the planning and programming phase, 
ensure that stakeholder engagement, principle-based outcomes and alignment to 
effective stewardship principles are effectively considered and executed. This will 
occure in a transparent and responsible manner. Excellence in planning and 
execution are the cornerstones to both asset management and space utilization.  

A. Develop a consistent approach to communications and engagement prior
to any significant change to infrastructure.

B. Throughout key design implementation phases, input is sought from
stakeholders to ensure the multitude of institutional perspectives are
acknowledged and decisions are founded in a common understanding of
approved requirements, limitations, and/or compromises.

C. Ensure compliance to institutional design and operational standards as
part of the Board of Governors space policy.

design principles within an academic and research delivery framework is 
crucial to the success of the user experience. Planning inputs and cycles 
consider are interdependent with many functional elements spanning inputs 
across the institution, including: academic and research plans, , research, 
facility imperatives such as maintenance, and building risk profiles.operational, 
risk, equipment maintenance, deferred maintenance, and capital disposal. 
Sound planning and implementation inspires excellence, significantly impacts 
educational progress, overall productivity, researcher retention, and 
satisfaction of end users. Aligning programming, planning, and functional 
design principles within an academic and research delivery framework is 
crucial to the success of the user experience. 

It is a pathway that is deliberate and guided by many tangible and intangible 
factors and phases. The formalization from idea to a hard asset is founded in 
life cycle and deeply connected to a strong stewardship mandate. Over the 
course of a normal life cycle span, approximately only one tenth of an asset’s 
cost is related to its initial capitalization phase and, as such, the relevance of 
life cycle assessments is fundamentally important in determining and making 
decisions to construct, lease, or acquire new assets. 

A. Advance a consistent approach in optimizing space that aligns with
space standards, and provides guidance on how space connects to
the overall academic mission, contributes to the student experience,
accessibility of key user groups, and unit cost impacts.

B. Collaborate with colleges and faculties to ensure infrastructure
decisions are best able to reflect completion of General Space
Programming (GSP) and Functional Programing (FP) to affect
academic planning outcomes in priority areas. 

3.Stakeholders are appropriately informed and engaged when there are
significant changes to buildings and spaces assets.

Based on the resource allocations in the planning and programming phase, 
ensure that stakeholder engagement, principle-based outcomes and 
alignment to effective stewardship principles are effectively considered and 
executed. This will occure in a transparent and responsible manner. 
Excellence in planning and execution are the cornerstones to both asset 
management and space utilization.  
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A. Develop a consistent approach to communications and engagement
prior to any significant change to infrastructure.

B. Seek input from key stakeholders Tthroughout key design
implementation phases , input is sought from stakeholders to ensure
the multitude of institutional perspectives are acknowledged and
decisions are founded in a common understanding of approved
requirements, limitations, and/or compromises.

C. Ensure compliance to institutional design and space operational
standards as defined in university part of the Board of Governors
space policy.

Creating and Acquiring 

4.Evaluate space aspirations to align within a framework of established criteria.

At any given time, students, faculty, and staff will express a desire for new, 
expanded, or repurposed space. These requests will increasingly undergo a 
multitude of assessments to understand need, evaluate if stated requirements fall 
within a framework of established criteria, and seek assurance from leaders of the 
relevance and value of desired space needs.  

A. Facilities and Operations will provide guidance and direction to academic
and business entities regarding space needs and seek endorsement of
appropriate levels of leadership.

B. Formal planning and design will include an evaluation framework; capital
and operating budget analysis; operational impact assessment; and
consideration of alternatives (renewal, lease, rebuild). Space need options
will be formalized and submitted to appropriate levels of leadership for
input and decision.

C. Projects requiring government financial support will be prioritized,
benchmarked, and submitted for consideration within the BLIMS and/or
federal government submission processes.

Creating and Acquiring 

4.Evaluate sSpace aspirations are to aligned within a framework of
established criteria.

At any given time, students, faculty, and staff will express a desire for new, 
expanded, or repurposed space. These requests will increasingly undergo a 
multitude of assessments to understand need, evaluate if stated requirements 
fall within a framework of established criteria, and seek assurance from 
leaders of the relevance and value of desired space needs.  

A. Facilities and Operations will pProvide guidance and direction to
academic and business entities regarding space needs and seek
endorsement of appropriate levels of leadership.

B. Formal planning and design will iInclude an evaluation framework,;
capital and operating budget analysis,; operational impact
assessment,; and consideration of alternatives in planning and design
processes. (renewal, lease, rebuild). Space need options will be
formalized and submitted to appropriate levels of leadership for input
and decision. 

C. Prioritize and validate Pprojects requiring government financial
support or involving additional funding partners.will be prioritized,
benchmarked, and submitted for consideration within the BLIMS
and/or federal government submission processes. 

Language/grammar edits. 

Operating and Maintaining 

5.Optimize operations to strategically re-invest funding to maintenance programs

Operating and Maintaining 

5.Funding is Optimize operations to strategically invested in re-invest funding

Language/grammar edits. 
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and/or capital renewal efforts to better manage the growing deferred maintenance 
liability. 

Operating and maintaining assets can account for up to 90 per cent of the total 
cost of building ownership and is comprised: support and maintenance such as 
administration costs (insurance, security, etc.); routine maintenance and minor 
repairs; custodial services; fire protection services; pest control; snow removal; 
grounds care; environmental operations; and utility charges (electric, gas, water). 
All members of the University of Alberta community can individually and 
collectively help meet and potentially extend the life cycle of infrastructure through 
understanding and adapting behaviours in how assets are used and cared for.  

A. Enhance preventive and predictive maintenance programming to support
improved efficiencies.

B. Establish campus service standards and levels and actively manage and
measure across all campuses.

C. Develop marketing and awareness campaigns that emphasize the role
each member of the university has in stewarding and maintaining its
assets.

D. Advance sustainable operations’ practices to support sustainability and
environmental targets.

to maintenance programs and/or capital renewal efforts to better manage the 
growinguniversity’s deferred maintenance liability. 

Operating and maintaining infrastructure assets can account for up to 90 per 
cent of the total cost of building ownership. and is comprised: support and 
maintenance such as administration costs (insurance, security, etc.); routine 
maintenance and minor repairs; custodial services; fire protection services; 
pest control; snow removal; grounds care; environmental operations; and 
utility charges (electric, gas, water). As investments in university infrastructure 
provide incremental savings or instances of cost avoidance, those funds will 
be diverted to supporting other buildings. All mMembers of the University of 
Alberta community can individually and collectively contribute to how 
infrastructure is help meet and potentially extend the life cycle of infrastructure 
through understanding and adapting behaviours in how assets are used and 
cared for.  

A. Enhance predictive and preventive and predictive maintenance
programming to support improved efficiencies.

B. Establish campus service standards and levels and actively manage
and measure across all campuses.

C. Develop marketing and awareness campaigns that emphasize the
role each member of the university has in stewarding and maintaining
its assets.

D. Advance sustainable operations’ practices to support sustainability
and environmental targets.

Renewing and Disposing 

6.The renewal, repurposing and end-stage of assets or their components will
inform decisions as part of an integrated process.

Facilities and Operations will lead the optimization of capital and other asset 
investments to improve their use with centralized asset management and tracking. 
This integrated process reduces excess inventory with a clear understanding of 
actual needs; enables better decisions in renewal, repurposing, or replacement to 
avoid unnecessary expenditures; and facilitates the decommissioning and/or 
disposal of assets. 

A. Undergo a regular review of aligning all assets to the academic and

Renewing and Disposing 

6.The renewal, repurposing, and end-stage of assets or their components will
inform decisions as part of an integrated process.

Facilities and Operations will lead the oOptimizing ation of  capital and other 
infrastructure asset investments to improve their use with centralized asset 
management and tracking is fundamental. This integrated process reduces 
excess inventory with a clear understanding of actual needs; enables better 
decisions in renewal, repurposing, or replacement to avoid unnecessary 
expenditures; and facilitates the decommissioning and/or disposal of assets. 

A. Undergo a regular review of aligning all assets to the academic and

Language/grammar edits. 
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research mission, considering prioritization criteria and guiding principles. 
B. Financial, space, and academic modeling will be implemented as part of

the analytic framework to support choices of which buildings will undergo
change.

Strategic Enablers 

7.Establish a strong information and analytics platform to support evidence-based
decision-making.

Robust, consistent, and transparent decisions can be more effectively made when 
the information they are based on is complete, accurate, and integrated. In order 
to support improved management of assets, potential investment decisions, or 
monitoring of performance against service levels, a strong data inventory and 
analytics framework is needed.  

A. Strengthen front line processes and information gathering to instill higher
confidence in facilities’ data.

B. Complete technology and business needs assessments to identify
integrated solutions that support business requirements.

C. Build predictive modeling of key assets that consider multiple factors to
the longevity and operational costs of assets.

8.Enhanced monitoring and reporting of progress will be embedded into the
Facilities and Operations portfolio processes.

This strategy provides Facilities and Operations a framework for the effective and 
efficient management of the institutions’ assets. This is a living document which is 
relevant and integral to the daily asset management activities across the 
campuses. To ensure the strategy remains relevant and responsive, the following 
actions will be undertaken. 

A. Refresh the strategy as part of the annual planning cycles in place across
Facilities and Operations.

B. Implement quality assurance audits to ensure the integrity and cost
effectiveness of data collected.

C. Develop a reporting dashboard aligned with each phase of an asset’s life
cycle and report on progress and actions quarterly.

research mission, considering prioritization criteria and guiding 
principles.  

B. Utilize Ffinancial, space, and academic modeling will be implemented
as part of the analytic framework to support choices of which buildings
will (or will not) undergo change.

Strategic Enablers 

7.Establish a A strong information and analytics platform  to supports
evidence-based decision-making.

Robust, consistent, and transparent decisions can only be more effectively 
made when the information they are based on is complete, accurate, and 
integrated. In order to support improved management of infrastructureassets, 
potential investment decisions, or monitoring of performance against service 
levels, a strong data inventory and analytics framework is needed.  

A. Strengthen front line processes and information gathering to instill
higher confidence in facilities’ data.

B. Complete technology and business needs assessments to identify
integrated solutions that support business requirements.

C. Build predictive modeling of key assets that consider multiple factors
to the longevity and operational costs of assets.

8.Enhanced monitoring and reporting of progress ensures transparency and
accountability.will be embedded into the Facilities and Operations portfolio
processes. 

This strategy provides Facilities and Operations a framework for the effective 
and efficient management of the institutions’ assets. This is a living document 
which is relevant and integral to the daily asset management activities across 
the campuses. To ensure the strategy remains relevant and responsive, the 
following actions will be undertaken. 

A. Refresh the strategy as necessary to reflect changing university
imperatives. part of the annual planning cycles in place across
Facilities and Operations.

B. Implement Conduct quality assurance audits to ensure the integrity
and cost effectiveness of data collected.
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C. Develop a Use reporting mechanisms to dashboard aligned with each
phase of an asset’s life cycle and report on progress and 
performance. and actions quarterly. 

Next Steps 

Taking care of our campuses today, will provide a stronger tomorrow.  This 
requires strategic choices of how to manage and future-proof the full life-cycle of 
current and future infrastructure assets. This requires support from across the 
university faculties, schools, departments, faculty, researchers and staff, key 
stakeholders, as well as with different orders of government. All stakeholders are 
stewards of these assets and have a direct influence on the state and care of all of 
them. 

n/a Moved components to 
Summary section. 

One to Two Years 

In the next year, Facilities and Operations will be more evidence-driven and seek 
opportunities to harness innovation in how it maintains, monitors, and operates 
infrastructure. This includes predicting trends that will improve capital-planning 
decisions based on expected performance of existing infrastructure. It will also 
see remote sensors reporting on performance of equipment and productivity of 
these assets to enhance maintenance cycles and reduce overall operating costs.  

Space will be optimized in ways that will align with the academic and research 
mission while minimizing the quantity of leased space to reduce the overall 
operating and maintenance costs while allowing more focused and targeted 
investments. All new or enhanced capital infrastructure will be evaluated to 
establish the full life cycle costs. There will be renewal of targeted buildings where 
learners’ needs, efficiency gains, and space optimization are evident, such as 
renovations of the Dentistry/Pharmacy building and Lister Hall.  

Land and infrastructure not core to the academic and research missions or not 
aligned with students’ needs or support may be disposed or exchanged for other 
assets or developed to realize revenues for the institution. And lastly, buildings 
that have met the end of their life cycle, do not align with the academic and 
research missions, do not meet student needs’ or supports, or are prohibitive to 
operate or maintain will be decommissioned and, in select instances, demolished. 

n/a Removed - content more 
applicable to the AMMP. 

Three to Five Years Removed - content more 
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Over the next three to five years, Facilities and Operations will use predictive 
analytics to better understand performance, utilization, ecological impacts, and 
operating costs of assets including the impact of external events such as changing 
weather patterns and advances in innovation. As increasing amounts of building 
data is gathered by sensors and sources across all networks, assets that are 
‘over-maintained’ and too cost intensive will be identified leading to a 
consideration of where alternatives may be more appropriate. There will also be a 
better understanding of space utilization and, where appropriate, changes to how 
space is used will need to be made. This will range from reductions to overall 
space, new configurations, or alternative lay-out and design.  

There will also be an increased emphasis on customer service in planning and 
delivery of infrastructure, including opportunities for continual feedback and 
satisfaction evaluations from users. This feedback will support continuous 
improvement throughout the full life cycle. 

Lastly, buildings that have reached the end of their life cycle, have increased 
operating and maintenance costs, and the return on investment to academia 
through to the financial analysis is unsustainable, will be decommissioned. And, in 
some instances, these buildings will be demolished if adequate and appropriate 
space is available elsewhere. 

applicable to the AMMP. 

Five to Fifteen Years 

In the next five to fifteen years, there will be changes in how students learn, how 
academia educates and trains, and there will likely be a substantive growth in the 
number of students attending post-secondary education. Innovation, technology, 
and environmental considerations will also increasingly influence asset needs and 
how infrastructure will be used. These changes over the years ahead will require 
adaptive and flexible space that more easily changes to the needs of users. 
Creativity will be needed now in order to accommodate for changes in the future.  

There are numerous impacts that will influence infrastructure decisions. One 
impact relates to autonomous vehicles and increased public transit potentially 
resulting in how the institution addresses parking and road infrastructure. This 
may require more sensors and cameras across the institution to support vehicle 
and passenger safety. Similarly, advances in alternative energy systems may 
result in changes to the utility grid and power systems, water collection and 

Removed - content more 
applicable to the AMMP. 
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storage, and even energy storage. This could have a direct impact to the adjacent 
partners that use the University of Alberta’s utility systems. Student learning 
spaces may shift from a ‘sage on the stage’ to a ‘guide on the side’ suggesting a 
greater need for more collaboration and collision space for students to work 
together in ways that better enable collaboration and inter-disciplinary learning. 
Lastly, there may be mergers or acquisitions in post-secondary that expand the 
volume of assets that the University of Alberta is responsible for, thereby requiring 
even greater discipline in space optimization and efficient use and maintenance of 
infrastructure. These are only a handful of the impacts that changes in the 
environment, the fiscal context and advancements in technology could potentially 
influence our infrastructure. Facilities and Operations will increasingly undergo 
environmental scanning, strategic foresight and risk analysis, appropriate adoption 
of technology, and acceleration of analytics to understand the impact of potential 
decisions. 

Summary  
 
The current situation is not sustainable and action is needed now. This strategy 
will strengthen how we care for our campuses to ensure long term resilience and 
sustainability. 
 
Infrastructure is an enormous collective investment and a tremendous resource 
for a community, society, and the economy. All members of the University of 
Alberta community are stewards of its buildings and grounds. The majority of 
assets are increasingly vulnerable to outliving their life cycle, bringing safety, 
student and research programming, financial enterprise risks, and escalating 
overall operations and maintenance costs. The current situation is not sustainable 
and action is needed now, therefore this Integrated Asset Management Strategy 
requires extensive thought, input, and action. These challenges are not 
insurmountable but will require dedicated resources, behaviour change, concerted 
focus, and purposeful collaboration.  
 
This strategy and the actions within it will strengthen how the institution cares for 
its assets and work toward bending the trend of growth in operations and 
maintenance expenditures to ensure that the institution is resilient and sustainable 
for the long-term. Strategic asset management will underpin all activities and 
investment decisions related to managing our physical infrastructure assets in 
order to ensure optimal outcomes that underpin the core mission.  

Infrastructure for Tomorrow  
 
In many tangible ways, a university campus replicates a small city. In the case 
of the University of Alberta’s North Campus, 160 buildings of varying use, age, 
and complexity are connected by a network of streets, sidewalks, and tunnels. 
While comprising fewer buildings, Campus Saint-Jean, Augustana, Enterprise 
Square, and South Campus also each form key elements of the university’s 
rich infrastructure mosaic. 
 
All decisions related to investing in campus infrastructure are naturally very 
long-term in nature and, in a world with limited resources, must be made 
prudently and with an eye clearly focused on the future. The future of world-
class teaching and research. The future of memorable student experiences. A 
sustainable future. 
 
Shape, A Strategic Plan of Impact, reminds us of the imperative for us to be at 
the forefront of educating a growing province with global ambitions. Key to this 
is having and maintaining university infrastructure - classrooms, labs, libraries, 
study spaces, and other spaces to enhance the student experience - that 
meet today’s expectations without constraining tomorrow’s ambitions. With the 
necessary support of willing partners, the University of Alberta’s Integrated 
Asset Management Strategy will get us there. 
 

Updated language.  
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