


● Although you will find a broader overview of the SET components on this 
slide, the information in this presentation refers to phase 1 of the 
administrative transformation, which is where the substantial focus has been 
to this point. This is not to suggest the other streams are not important. We 
hope to yield significant savings in the procurement and space and facilities 
streams over time.



● Work has started in preparation for phase 2.
● Each of the different functions listed under this phase have two co-sponsors 

assigned to them, generally one Dean paired with the administration lead for 
that function. An important component of this phase will be the proactive 
engagement with experts in each of the functions, from the front lines to the 
responsible Vice-President, to make sure we understand the process well. 
Consultation with subject matter experts has been initiated for the 6 
individual initiatives. It is also anticipated that the Staff Advisory Team will 
provide input throughout the process.



● A number of principles were identified as key success factors for a new 
operating model. A total of 31 sessions were completed with faculties and 
portfolios to rank design criteria for a new operating model. 





● An initial wide review of potential operating models was completed, and after 
comparing the options versus the preferred design criteria, three options 
were reviewed in greater detail. The benefits and challenges associated with 
each model were examined in detail and option 2 was selected as the 
preferred operating model.





● Components of the preferred model are presented. These may seem 
complicated, but it is actually simpler than it looks. Some of these elements 
already exist, we just need to formalize, consolidate and potentially expand 
their scope. Each of these elements within the operating model have been 
successfully implemented elsewhere and will lead to a more efficient means 
of delivering administrative services. With this model, more services will be 
provided by the center. It also recognizes that faculties have unique 
requirements that will be delivered directly within the Faculty.



● Employee Pulse Surveys are conducted monthly based on a random sample 
of 700 employees. While the sample changes every month, the questions 
remain the same. This is a tool considered best practice for change 
management, in order to assess the understanding and perceived impacts of 
the change over time. The first survey was completed in August. 






