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*Base 

*Centre for Organizational Research, Acadia 

*ML&A: Wolfville and Boston 

*Organizational Assessments 

*Building Work Engagement 

*Alleviating Burnout 

*CREW 

www.workengagement.com/crew 

http://cord.acadiau.ca/ewc 

http://www.workengagement.com/crew
http://cord.acadiau.ca/ewc
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The Role of Relationships 



*Tasks left undone   

*Non-nursing tasks 

*Workplace violence 

incidents   

 

 

 

 

 

*Time as Resource 

*Nursing Worklife 

*

*Unit Relationships 

*Resonant Leadership 
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*Poor working relationships diminish 

communication 

*Communication gaps increase errors 
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*Great working relationships encourage 

communication 

*Timely, focused communication increases a 

team’s capacity 
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*Emphasizes the positive 

*Building civility 

*More than stamping out incivility 

*Building the positive requires a clear goal 

*What do we want to increase? 

*What are our core values? 

*How do we recognize those values day-to-day? 
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The First Line of Management Matters 
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*Why has workplace bullying received so much 

attention of late? 

*Are people bullying others more often? 

*Or have people raised the standards for behavior? 
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*But how to break cycles  

on a grand scale? 
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*Civility 

*Respect  

*Engagement at 

*Work 
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*Buy in: Respect as a core value 

*Diagnosis: Initial survey 

*CREW Gatherings: A learning community 

*CREW Roles 

*Weekly Meetings: Six Months 

*Assessment: What was the impact? 

*Integration: Keep civility alive & active 
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The Research 
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*Wave 1: Eight CREW Groups (N=252) 

*Wave 2: Seven CREW Groups (N=226) 

*Control: 26 Units No CREW (N=874) 

 

*Five Hospitals in Ontario and Nova Scotia 

*Hypothesis: 

* Improvement for CREW 

*Steady for Control 

Leiter, M. P., Laschinger, H. K. S., Day, A., & Gilin-Oore, D. (under review). 

The impact of civility interventions on workplace social behavior, distress, and attitudes.  
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The Primary Target 



*



*



*

Interaction: (F(4,2446) = 3.60, p=.006, η = .006) 
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What Goes Along with Increased Civility? 



*

Interaction: (F(4,2446) = 4.59, p=.001, η = .007) 
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Interaction: (F(4,2446) = 4.90, p=.001, η = .008) 
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What Does Civility Replace? 



*

Interaction: (F(4,2446) = 2.49, p=.040, η = .004) 



*

Interaction: (F(4,2446) = 2.50, p=.040, η = .004) 
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*“The CREW approach is 
steadily being adopted into 
our unit’s culture, often 
demonstrated by the use of 
CREW terminology  

* in conversation,   

*email and  

* interactions.   

*This certainly gives great 
hope for sustainability 
amongst our Birth Unit 
family.” 

*Kelli Giffin-Hoyt  
Birth Unit Facilitator 

Cuddles:  

Brief gathering on the 

unit to reflect on 

relationships or to do 

CREW exercises 
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*More civility & respect 

*Less burnout 

*Better attitudes towards work 

 

*Gives Agency to the Workgroup 



*

*www.workengagement.com/crew 

*http://cord.acadiau.ca/ewc 

*http://www.youtube.com/watch?v=0VEiTBFTcRU 
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http://www.workengagement.com/crew
http://cord.acadiau.ca/ewc
http://www.youtube.com/watch?v=0VEiTBFTcRU

