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PDFA Executive Council Meeting 
June 24, 2021 

Teleconference Meeting 
 
Present:  Ahmed Negm, President 

Carlos Contreras, Member-at-Large 
Qutuba Karwi, VP External  
MD Monirujjaman, VP Communications 

 
Staff:  Joy Correia, Interim Director of Operations and Labour Relations Officer 
  Scott Harris, Communications Strategist 

Samantha Spurrier, Executive Assistant 
 

Regrets: Muhammad Safdar, VP Internal 
Nasim Hajari, VP Finance 
Lorraine Smith-MacDonald, Member-at-Large 

 
1. Call to Order 

 
The meeting was called to order at 11:42am. 
 

2. Approval of Agenda 
 
MOTION: To approve the Agenda.   
  Contreras/Karwi         CARRIED 
 

3. Approval of Minutes 
 
MOTION: To approve the Minutes of April 23, 2021.         

Contreras/Karwi         CARRIED 
 

4. President’s Report 
 
The President provided a bargaining update. More clauses, including Professional Development, have been approved 
but the scope of the Collective Agreement is still under discussion. The PDFA bargaining team has compared their 
proposal with other postdoctoral Collective Agreements and discussions are ongoing. The VP Communications inquired 
into the focus of the Collective Agreement. In response the Director of Operations outlined the following non-monetary 
and monetary items:  

• establishing a dispute resolution process;  

• embedding rights for: 
o health and safety,  
o fair representation,  
o academic freedom;  

• instituting a minimum salary;  

• pursuing funding development;  

• identifying learning needs and opportunities;  

• balancing postdoctoral work load.  

 
The President and VP External met with the Research Dean at the Faculty of Medicine. They have a group of 
postdoctoral fellows, and so the discussion centered around mutual supports and suggestions, including that PDFA 
members be provided a pension plan. The Director of Operations noted that a pension plan would be difficult to arrange 
for short-term appointments as most plans do not allow vestment until members have been participating for 2 years. She 
instead recommended that a Group RRSVP or funds in lieu of a pension plan be explored in the next round of 
bargaining. This will be included in a survey to members to ascertain interest before the next round of bargaining begins.  

 
The President will be meeting with the PDFO Advisory Committee later today and requested that the Executive inform 
him if they have anything that he should raise for discussion. He will be requesting an updated membership list.  
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There was a brief discussion and future PDFA Executive meetings will be held every three weeks on Thursdays at 
11:30am. 
 

5. VP Internal Report 
 
The VP Internal sent his regrets.  
 

6. VP External Report 
 
The VP External and President met with the Director, Faculty Relations and the Senior Faculty Relations Officer. They 
raised the need for an introduction to the university and community. Other university employees receive an orientation, 
but postdocs are not on this list and are not treated as employees consistently. The President and VP External 
requested that postdocs be included in these orientation sessions. The Faculty Relations leaders proposed that Faculty 
Relations have a mitigation role in the case of disputes, followed by the Vice-President (Research and Innovation). This 
process will be discussed in bargaining. The Director of Operations emphasized that members should not go to Faculty 
Relations alone; representatives from the PDFA should be accompanying them. 

 
7. VP Communications Report 

 
The VP Communications suggested that the PDFA host a presentation from the Senior Advisor, Research Grant 
Division. Most postdocs know that grant applications must be submitted through their PI. However, this may be changing 
so that postdocs can submit grant requests as an independent PI. The VP Communications requested additional 
information including funding sources from the Senior Advisor, Research Grant Division and he has offered to present a 
talk to postdocs. The Executive agreed that this would be beneficial and will be set up later in the summer.  

 
The VP Communications also initiated a brief discussion regarding distributing urgent standalone emails. He will inform 
the Communications Strategist if something should be shared immediately with the postdoc community.  

 
8. VP Finance Report 

 
The VP Finance sent her regrets. It was noted that her term is ending on June 30. 

 
9. VP Operations Report 

 
The position of VP Operations is vacant. 
 

10. Members-at-Large Report 
 
Member-at-large Smith-MacDonald sent her regrets.  
 
Member-at-Large Contreras recommended that the PDFA use Facebook and Twitter to engage with members for the 
upcoming information session and other PDFA events. He will continue to make posts on the PDFA social media 
platforms, and the President recommended that the PDFA follow other postdoc organizations in order to build a network.  
 
The Member-at-Large also requested that the bargaining updates in the PDFA Digest be easier to understand for new 
employees. The Director of Operations agreed to prepare an overview of the PDFA benefits plan. The PDFA bargaining 
proposals were not published due to the complexity of the University’s proposed categories. The VP External 
recommended that more information be shared when more progress has been made on this item.  
 

11. Director of Operations and Labour Relations Officer Report 
 
The Director of Operations reported on a labour relations issue from ALES where a member has a high workload with 
many last-minute changes. This has been affecting their ability to have a personal life. The Director of Operations has 
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been interacting with the faculty relations representative, faculty HR manager, associate dean research, and department 
chair to seek a resolution to the situation. In the meantime, the member has left the University of Alberta.  

 
12. Communications Strategist Report  

 
The Communications Strategist reported that the next PDFA Digest will be distributed on July 7. He requested updates 
from the President and bargaining updates. The Digest will include a farewell and thank you to the previous VP 
Operations and VP Finance. There will also be a reminder of the upcoming elections with an invitation for members 
interested in participating to attend the next board meeting as an observer. The Communications Strategist reminded 
the board that he is currently using a membership list from early March, and so the PDFA needs an updated list from the 
university.  
 
The Communications Strategist requested that board members send him content for the website. The President agreed 
to review the website content document and provide feedback.  

 
13. Other Business  
 

There was a brief discussion of the PDFA elections and AGM. The Chief Returning Officer (CRO) will be appointed at 
the next Executive meeting and prospective board members will be invited to attend the next Executive Board meeting. 
It was agreed that the AGM should be held on August 18 at 10am using the Zoom platform.  
 
The Executive Assistant will purchase the outstanding gift cards for the previous Research Day guests.  

 
The PDFA still needs a representative to the Clean Air Working Group. This will be included in the next Digest.  
 
There was a brief discussion of the PDFA Travel Awards. The President will verify the award amount(s).  

 
14. In Camera  

 
There was no In Camera session. 
 

15. Adjournment 
 
The meeting was adjourned at 1:06 pm. 
 

 
              
Ahmed Negm, President & Chair     Samantha Spurrier, Executive Assistant 


