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OFFICE OF THE PROVOST AND VICE-PRESIDENT (ACADEMIC)  

University of Alberta Quality Assurance (QA) Suite of Activities 

Faculty of Arts: Excerpted Reports 2018-2019 

 
 

Department of Political Science 

Programs 
Reviewed 

BA 
BA (Honors) 
MA (Thesis-based) 
MA (Course-based) 
PhD 

Review Dates January 14 -17,  2019 

Reviewers Dr. Jonathan Goldberg-Hiller, Committee (Undergraduate), 
University of Hawai’i at Manoa 
Dr. Michael Orsini, Committee Chair (Graduate), University of 
Ottawa 
Dr. Susan Gilmour, Internal Member (Undergraduate), 
University of Alberta 
Dr. Vinay Prasad, FGSR Member (Graduate), University of 
Alberta 

 

Program Strengths Identified in Final Report: 

- The Department of Political Science is strong by all indicators: the research output of its 
faculty, the teaching of a wide number of undergraduate courses for a robust and increasing 
number of majors, as well as its prominent and model Honors program, and its service to the 
University marked notably by the secondment of several faculty into prominent administrative 
positions in the University. 

- The Department is remarkable for achievement in the extent of its social and gender diversity; 
the vibrancy of the intellectual climate it has created for students and faculty alike; and its 
superb placement record for its graduate students in the academy, primarily, and in 
government, stand out.  

- The Department faculty pursues a unique and distinctive style of political study and has 
maintained a strong reputation as one of Canada’s premier Political Science Programs over 
the past two decades, one that is innovative, critical, and committed to its own extra-
disciplinary pathway, which has continued to attract graduate applications and a growing pool 
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of talented undergraduate students 
- Graduates have secured employment in a range of fields, from academia, to government, to 

non-governmental organizations. No doubt, employment opportunities will only increase with 
the arrival of the MA in Policy Studies (set to launch in Fall 2020).  

Key Recommendations from Final Report: 

- Provide opportunity for hiring positions in Canadian Politics and Political Theory. 
- Name Indigenous Politics as a subfield, and integrate this into the undergraduate 

requirements. 
- Develop service courses organized around compelling contemporary issues that can attract 

students to the discipline. 
- Develop a low-credit writing course for undergraduate majors. 
- Consider limiting the number of required courses for MA thesis students from six to five.  
- Increase the cohort of incoming PhD students by a conservative amount, from five per year 

to seven. 

The Faculty of Arts’ Implementation Plan in Response to Final Report 
Recommendations: 

- The Department went through a through process of strategic planning in recent meetings of 
Department Council, identifying these areas in particular, where the Department is stretched 
by retirements, deaths, resignations and secondments. Given the number of losses (a net 
loss of 8 positions, with 5 of those in Canadian Politics, and 3 from Political Theory over the 
last ten years), these are where junior positions are needed most. There is also need a 
position in the politics of China/East Asia. 

- The Department is cautiously optimistic about the recommendation around naming 
Indigenous Politics as a subfield, but rightful concern was expressed about what this means 
for the direction of the Department. This is a process that would need careful consideration 
and will be discussed at a planned Departmental retreat. 

- The Department has struck a sub-committee to scope out the interest and resources available 
for something like revamping the POL S 101 course, such that it might be both a compelling 
introduction to Politics for students across campus, and therefore a course that might attract 
many more students from outside Political Science, and a sustainable course for the 
Department to teach given low teaching capacities and limited TA-ships. This committee will 
report back to Department Council. 

- In light of strained teaching capacities, there has not been a lot of enthusiasm for offering a  
free-standing course; however, there has been some discussion of incorporating a segment 
of the new POL S 101 as ‘Writing Political Science’ and/or ‘Studying Political Science’ that 
might capture some of the spirit of this suggestion. 

- Limiting the number of required courses for MA (thesis) students would be met with 
enthusiasm by students and faculty members, but will require more exploration. 

- Every year, the Departments attempts to attract the very best students to the PhD program 
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by offering competitive funding packages. These students have the best opportunity to attract 
external funding. This is a question that the Graduate Committee is thinking about seriously. 
For the coming year, the program has increased slightly, from 4 to 5 (and maybe 6). 
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Department of East Asian Studies (EAS) 

Programs 
Reviewed 

BA 
BA (Honors) 
MA (Thesis-based) 

Review Dates February 4-6, 2019 

Reviewers Dr. Mark Bender, Committee Chair (Undergraduate), Ohio State 
University 
Dr. Joshua Mostow, Committee Chair (Graduate), University of British 
Columbia 
Dr. Christina Laffin, External Member (Graduate and Undergraduate), 
University of British Columbia 
Dr. Nathalie Kermoal, Internal Member (Undergraduate), University of 
Alberta  
Dr. Sujata Persad, FGSR Member (Graduate), University of Alberta  

 

Program Strengths Identified by Final Report: 

- The Department has excellent faculty members with expertise across a variety of disciplines 
and language areas. Most are well-published and active in international, national, and 
regional academic conferences and workshops. 

- The Review Committee was struck by the enthusiasm of the undergraduate students and the 
good relationship between them and the graduate students and faculty, reflecting a healthy 
atmosphere for student learning. 

- The Review Committee’s findings indicate that the program prepares its students to be global 
citizens and for them to hold “successful careers across the world”. 

- Indigenous undergraduate enrollment has seen steady increases over the last five years. 
- EAS’ graduate program appears to achieve impressive results as evidenced by the 

placement of up to half of their graduates into respected PhD programs at both U of A and 
other universities. 

Key Recommendations from Final Report: 

- An additional faculty member in Japanese Modern Literature and Culture would allow for the 
meeting of student need, increasing credit-hour production in the Department and Faculty, 
strengthening the overall offerings of literature and culture, and raising the Department 
research profile.  

- As a complement to the Japanese position, a position in Korean Modern Literature and 



 

 

 

                                                       Page 5 of 10 

OFFICE OF THE PROVOST AND VICE-PRESIDENT (ACADEMIC)  

Culture would help with the delivery of modern Korean content, which is presently undertaken 
by an assistant professor with expertise and focus in pre-modern Korean literature and 
culture. 

- It is recommended that the Department undertake a review of the teaching methodologies in 
Chinese, Japanese, and Korean to align teaching goals and outcomes, particularly in the 
advanced sections where student ability may differ significantly. 

- More TA support should be given to the large blended content courses, especially in the 
newly offered and highly-innovative EASIA 239 Daoism and Chinese Civilization. 

- The Associate and Assistant professoriate are in need of dedicated and supportive 
mentoring. 

- The Committee recommends that Masters students be employed to serve as Teaching 
Assistants not only in “content” courses, but in the language courses as well. 

- The Committee recommends that Masters students be employed in the larger, “blended” 
undergraduate courses that it is recommending. 

- The Review Committee recommends that the Department engage in an alumni networking 
initiative, creating an annual “Careers Night” that invites select alumni to campus to describe 
how their careers benefited from an MA in East Asian Studies and to provide mentoring and 
networking to current students. 

- The Review Committee recommends that graduate students participate in active teaching 
(eg. TAships) to gain pedagogical experience which is likely to be the benefit many of these 
students based on their career choices. 

- With modest increases in graduate enrollments, it is recommended that EAS provide more 
advanced graduate seminars. 

The Faculty of Arts’ Implementation Plan in Response to Final Report 
Recommendations: 

- The Department will organize a workshop for faculty in the language programs to foster more 
communication across the languages. 

- The Department will endeavor to work with the University and the Faculty of Arts to explore 
increasing TAships for graduate students. 

- The Department agrees with the recommendations to add both a faculty member in Japanese 
Modern Literature and Culture as well as Korean Modern Literature and Culture and will 
consider this in future planning. 

- The consensus of the Department is that if individual faculty wish to have an external mentor, 
one will be assigned to them. The issue of mentorship will be added to the Faculty of Arts 
Chairs’ Retreat agenda for summer 2019. 

- The Chair is working on developing an Alumni Relations Committee to explore alumni 
engagement. 
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Department of Art and Design 

Programs 
Reviewed 

BA 
BA (Honors) 
BFA 
Bachelor of Design 
MA (Thesis-based) 
Master of Design (Thesis-based) 
MFA (Thesis-based) 
PhD 

Review 
Dates 

April 2-4, 2019 

Reviewers Professor Christopher Ozubko, Committee Chair (Graduate), University 
of Washington  
Dr. Jennifer Eiserman, Committee Chair (Undergraduate), University of 
Calgary 
Professor Steven McCarthy,  External Member (Undergraduate and 
Graduate), University of Minnesota 
Dr. Scott Jeffrey, Internal Member (Undergraduate), University of Alberta   
Dr. Janelle Harms, FGSR Member (Graduate), University of Alberta  

 

Program Strengths Identified in Final Report: 

- Faculty, staff, and students in Art and Design thrive in a highly collaborative, collegial, and 
interdisciplinary culture across the campuses of the U of A, the Edmonton area, provincially, 
and beyond. 

- Programs offered by Art and Design provide students with excellent opportunities for 
experiential learning, including practica and study abroad opportunities. 

- The different routes through Art and Design’s undergraduate programs are a strength and 
prepare students for careers and also demonstrate the high level of cohesion institutionally, 
locally, and nationally. 

- The FAB Gallery is a strong asset of the Department; it provides invaluable exhibition 
opportunities for students, staff and creators from the community.  

- The faculty of artists, designers and historians in the Department are engaged in a range of 
diverse creative and scholarly research that address historical, political, cultural, 
environmental, technological, as well as contemporary issues that impact society. 
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- Although the Department would be considered fairly small in terms of number of faculty, the 
span of creative research is extremely broad. 

- Departmental faculty in all areas are invited to participate in exhibitions, conferences, 
publications, symposia, and creative practice, keeping them current and engaged nationally 
and internationally. With this participation, faculty network and strengthen their relationship 
with the academic and professional communities. 

- Art and Design evidences a strong commitment to Indigenization of both programs and 
research. 

Key Recommendations from Final Report: 

- A comprehensive examination of program goals and course level learning outcomes for all 
programs, paying particular attention the contribution of course level outcomes at 
introductory, developing and advanced levels to program outcomes. The Centre for Teaching 
and Learning would be a valuable resource in undertaking this process. 

- A comprehensive program review and revision of the BFA program so that it reflects 
contemporary art practice and can be delivered by the Department effectively. 

- Develop a combined degree in Art and Education, BA (Art & Design)/Bed that can provide 
future art teachers with the depth of understanding needed to teach art in elementary and 
secondary settings. This will also provide a practical option for students in the BA (Art & 
Design) program. 

- Assertive rebranding of the Department’s Art, Design, and HADVC programs to define 
themselves as a unique alternative to the new MacEwan University programs. 

- Increase opportunities for HADVC students to be engaged in practica, making such courses 
required of the program. 

- An additional administrative support staff is required to support the functions of administering 
the undergraduate programs.  

- Increase in continuing term tenure-track positions at the associate level with the following as 
suggested priorities: Sculpture; Intermedia/Photography; Indigenous Art History; Ancient and 
Pre-Modern Art Historian. 

- Hire some ATS staff at a full-time level to support continuity of instruction from section to 
section and year to year, as well as to provide ATS with sufficient experience to qualify for 
tenure track positions, and to be eligible for benefits. 

- Formalized mentorship program for junior faculty and instructors. 
- Regular, formal curriculum meetings in all areas that include faculty, instructors and 

technician-demonstrators, to engage in curriculum planning and revision. 
- Undertake a formal review of departmental undergraduate programs (in conjunction with 

initiatives to revise/refine program and course level learning outcomes). 
- The introduction of “topics” courses at the 300 and 400 level that allow new course ideas to 

be incubated. 
- More fully develop practica in BFA and BA (HADVC) programs. 
- More seats in 300-level HADVC classes to accommodate student need. 
- Ensure that Departmental facilities are fully accessible to those with limited mobility. 
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- In consultation with the ATS, develop a hiring policy that fairly assigns teaching duties to 
those with experience and seniority, along with an improved system of performance 
assessment and a mentorship structure to support ATS instruction. 

- Inclusion of ATS in Department meetings so that their voices are heard and that they are able 
to participate in curriculum decisions that affect their work with students. 

- Provision of some form of office space for ATS during the period of their contract that is 
adequate to store personal items and meet privately with students when necessary.  

- Consider combining ATS positions such that the Department hires several full-time limited 
term instructors on multi-year contracts.  

- Normalize all full-time teaching loads for those in the professorial ranks in the Department to 
4 courses of 3 credit units per academic term. 

- Address renovations required to FAB, lobbying the University to secure the funding as soon 
as possible. 

- Address the safety and wellness concerns identified with the Hub and North Powerplant 
spaces. 

- Address security issues for students working in the “Project Office”. 
- As a longer term goal, an entirely new facility is required for the Department that brings all 

three divisions and all programs together under one roof. This would free up the FAB for use 
by the Departments of Music and Drama. 

- Provide funding to increase the number of visiting artists and academics coming to the 
Department and establish a regular program of invited guests across design, fine arts, and 
HADVC. 

- Provide funding for up-to-date equipment, technology, hardware, software updates and 
proper maintenance required for creative research. 

- Encourage more co-taught classes and interdisciplinary professional experiences between 
the ID and VCD programs. 

- Promote one unified MFA educational experience with faculty and students from all programs 
participating in writing, oral presentations, and exhibiting in the thesis exhibition. 

- Continue to support and expand the ARTiculations Graduate Student Forum to foster 
community, cross-media and interdisciplinary dialogue. 

- Annual and post graduation student surveys should be expanded to be more comprehensive 
and informative in tracking students educational/life experience as a graduate student while 
in the Department, and after. 

- Create formal opportunities for graduate students to interact, collaborate and exchange ideas 
across the Department. 

- Create and keep current, an up-to-date database of all alumni as a source for future 
networking/advancement initiatives 

- Resolve the issue of faculty not having concentrated and dedicated time with grad students 
by reducing excessive service commitments, and not teaching graduate students as an 
overload. 

- It would be prudent to have senior faculty take on more of the service responsibility, mentor 
the associate professors, and grant a course release for those pursuing promotion to full. 
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- Make necessary additions and improvements to all technology and equipment in studios and 
labs. Establish routine upgrades for hardware and software to match professional and 
research standards. 

The Faculty of Arts’ Implementation Plan in Response to Final Report 
Recommendations: 

- All programs will be meeting as early as fall of the 2019-20 academic year to go over program 
goals and learning outcomes, in order to ensure that these are clearly formulated. Art and 
Design will undertake a comprehensive examination of the BFA program and possible 
expansion/rebranding of the program offerings to include pathways such as Native Studies, 
New Media, and Art and Science. This will allow the Department to engage with other areas 
of the University including the Faculty of Education to look at creating a combined degree in 
Art and Education. Expansion of the programs will need to be carefully considered based on 
the potential program growth which will need to be facilitated. To aid in the process, Art and 
Design will consult with The Centre for Teaching and Learning and the Faculty of Arts. 

- To enhance the student experience at the undergraduate level, Art and Design will continue 
to provide opportunities for students to engage in international experiences such as the 
annual fine arts trips to major arts centers in Europe and North America as well as the Faculty 
of Arts’ Cortona program, University of Alberta International e3 Berlin program, and student 
exchange programs in Germany and Japan. The Department will look into creating more 
student exchanges/collaborations with institutions abroad. At the graduate level, Art and 
Design will develop strategies to gather data about student satisfaction, as well as enhancing 
the current graduate student database. Art and Design will work with faculty and graduate 
students to identify opportunities and develop strategies for more collaborative interactions 
and to promote more unified student experiences inside the graduate student’s cohort. The 
Department will maintain and promote current interdisciplinary forums such as the 
ARTiculations Graduate Student Forum and look for additional resources to expand the 
current Visual Art and Design Forum (VADF) Speaker Series to bring more visiting artists and 
academics. As a longer-term goal, the Department will continue working on developing a 
“practice-based PhD” in the Department’s Design Studies area. 

- The Department agrees that new faculty is needed in the Department, however they could 
be offered at assistant level, rather than associate.  

- The Department is supportive of the recommendation for an Indigenous Art History position 
and have asked for a position that would be focused on Indigenous and Canadian art history 
and visual culture.  

- Currently most areas in the Department include ATS in meetings and work closely with the 
area coordinators. The Department is committed to working with ATS to understand their 
needs and work with individual area coordinators to see how these needs can be met within 
the available infrastructure and resources.  

- The Department has been considering multi-year, full-time contracts for ATS and this will 
continue, assessing departmental needs in relation to full-time appointments.  

- The Department will evaluate current mentorship practices to see where they fall short and 
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how they can improve engagement on all levels of the Department including PI’s, ATS, and 
junior faculty members. 

- To facilitate the need for better technology in the Department and possibly better integration, 
Art and Design will review the departmental IT needs, and will continue working closely with 
Information Services & Technology to maintain the current high standards of the 
undergraduate labs for students. The Department agrees that there are many problems with 
the current spaces occupied by the Department, and will continue to work to improve these 
spaces as the resources become available. Over the last year technical staff have actively 
been working on upgrading the health and safety protocols and equipment to make the labs 
safer for everyone. Art and Design views this this as an ongoing process that will be imbedded 
into the culture of the Department. 

- Art and Design will evaluate current communication practices to see where they may fall short 
and how they can be improved in order to deliver information in the most consistent fashion 
to all that require it. Art and Design will also look at the current practices that exist in each 
unit in relation to the integration of ATS and technical staff in each division in order to create 
a plan for improving integration. 

- The Faculty of Arts remains committed to continuing to work with Facilities and Operations in 
ensuring that the Department’s spaces meet the needs of the Department’s academic 
mission. 
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