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University of Alberta Quality Assurance Suite of Activities 

Faculty of Nursing: Excerpted Reports 2018-2019 

 

Graduate Program Review 

Programs 
Reviewed 

Master in Nursing (Thesis-based)  
Master in Nursing (Course-based) 
PhD 

Review Dates April 30-May 2, 2019 

Reviewers Dr. Edith Hillan, Committee Chair (Graduate), University of Toronto 
Dr. Kathleen White, External Member (Graduate), Johns Hopkins 
School of Nursing 
Dr. Normand Boule, FGSR Member (Graduate) University of Alberta 

 

Program Strengths Identified in Final Report: 

- The Faculty of Nursing provides opportunities for graduate teaching assistants, sessional 
instructors, and graduate research assistantships. 

- The MN program has some unique streams such as the Neonatal Nurse Practitioner program 
which is the only program of its kind in Canada. 

- The Bypass program is an innovative opportunity for outstanding graduate students to 
accelerate to the PhD program after first year in the MN, without completion of the MN degree. 

- The majority of MN students undertaking the thesis-based option are in the process of 
completing one publication. 

- Students have access to a wide array of clinical settings and appreciate the quality of clinical 
instruction. 

- It is the largest nursing doctoral program in Canada with a strong international reputation. 
- On graduation from the PhD program, the mean number of conference papers (3.7) and 

journal papers (2.7) per student is strong. 
- The survey conducted for the 25th anniversary PhD program found that 161 of the 181 PhD 

alumni graduates hold or have held academic appointments. 
- There is wide recognition that the program prepares nursing leaders both for Canada and 

abroad. 
- Doctoral students are well-immersed in research activities in the Faculty of Nursing. 

Key Recommendations from Final Report: 

- The Graduate Program Review Committee agrees there is an urgent need for curricular 
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development in multiple areas across the Master of Nursing (MN) program. These changes 
in the program must include recognition of the type of graduate that is required to meet health-
care needs in the 21st century within Alberta and beyond. 

- The curriculum revision should take account the changes in the new undergraduate 
curriculum to ensure there are pathways from baccalaureate to masters to doctoral study 
within the Faculty. 

- Assessment of whether the thesis-option is actually viable within the MN program – for 
example, a re-designed Bypass program could accelerate students interested in research 
straight into the doctoral program. 

- It was clear from our review that research strengths in the Faculty were not necessarily 
reflected in the MN program fields. This should be considered in any re-design of the 
program. Similarly, in the self-study it was noted that some fields in the MN program have 
low student enrollment and this has resulted in courses not being run in some areas e.g. 
community which may lead to re-consideration of what fields should be offered within the 
program. 

- Given the recommendation above, it is essential that all faculty are fully engaged in curriculum 
development to the graduate programs, even if a curriculum specialist has been engaged to 
facilitate the process and support faculty. 

- Curricular changes should identify measurable learning outcomes at the program and field 
levels which will facilitate curriculum mapping to course offerings, content and assessment 
strategies. 

- As identified in the self-study, the Graduate Program Review Committee agrees there is a 
need for curricular development in a number of areas across the PhD program to ensure that 
the vision for the program set out in the new strategic plan Shaping Tomorrow’s Nursing 
Leaders is achieved. 

- The current average course load and examination structure for the program seems excessive 
by national and international standards and is likely to be linked to the long time-to-completion 
identified in the self-study and should be re-considered. 

- It was clear from the Committee’s review that research strengths in the Faculty were not 
necessarily reflected in the doctoral program curriculum offerings and this should be taken 
into consideration, particularly in terms of student recruitment. 

- Recruitment efforts for the PhD program should ensure that the international market is 
appropriately targeted. 

- Continued recognition of the need for provision of flexible program delivery options, 
particularly in relation to the appropriate balance of core courses and electives available 
through online or blended delivery modalities. 

- More interprofessional teaching and learning opportunities for students should be considered 
within the Faculty of Nursing graduate programs. 

- Embed Indigenous ways of knowing, where appropriate, throughout the courses offered 
across the graduate programs. 

- There is a need to identify additional funding for graduate students particularly if a 
Guaranteed Funding Program is put into place. 
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- The mechanisms for funding of graduate students should be made more transparent for 
faculty and students. 

- Despite a recognized need, there appears to be no formal Faculty of Nursing supports for 
students to develop writing skills – current supports are led by students (NGSA) and the 
Faculty of Graduate Studies and Research (which is not nursing specific). Student support in 
this important area should be reconsidered. 

- Engagement of students and external stakeholders in any curricular review should be 
ensured. 

- Commitment to EDI should be reflected in targeted recruitment efforts to ensure diversity of 
the student body. 

- There has been a decline in student satisfaction according to the Canadian Graduate and 
Professional Student Survey between 2010-16 – this should continue to be monitored 
carefully. 

- Revisit funding model for graduate students to increase transparency in allocation (e.g. 
teaching assistantship, graduate research assistantship) and strive for equitable minimum 
funding for PhD students. The funding model should also provide clarity with regard to how 
long funding is actually available to students in terms of the length of program. 

- Given that the majority of PhD students are likely to pursue careers in academic nursing, 
opportunities should be provided to students to enable them to gain teaching experience as 
part of their doctoral education. 

- The Faculty of Nursing should consider using professorships and chairs to attract new mid- 
career research leaders to address the impending loss of senior researchers and avoid 
expanding the ranks of Assistant Professors any more than is necessary.  

- The Faculty of Nursing strategic hiring plan should include specific objectives around Equity, 
Diversity and Inclusion. This might include targeted Indigenous hires and hires that are 
framed to attract and retain a diverse pool of candidates. 

- The strategic hiring plan should take account of any proposed changes to both the MN and 
PhD programs in relation to areas of focus, to ensure that there are core tenure stream faculty 
who are able to teach in these areas. 

- Given issues around the potential hiring pool - does every faculty member have to have a 
nursing background? There may be merit in bringing junior faculty from other disciplines 
together and this has been done successfully elsewhere. Another alternative would be to look 
at budgetary cross-appointments from other health science disciplines if policy at the 
University of Alberta permits this. 

- A formal mentoring program for new faculty should be developed to support the integration 
of all new faculty hires into the Faculty of Nursing, particularly those that are pre-tenure. 

- Prioritize the development of a faculty workload policy that clearly addresses the balance 
between research, teaching and service activities. 

- There should be an increased teaching load reduction for new faculty members and it should 
be for a longer duration. 

- Review the committee structure within the Faculty of Nursing and the terms of reference for 
each. There appears to be considerable scope to re-align structures and eliminate 
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committees that are redundant. A number of faculty also expressed concerns that there 
needs to be greater transparency around the purpose of committees – particularly advisory 
committees - where recommendations sometimes disappear/ are never acted on without any 
further discussion/explanation. 

- Systematic evaluation of the impact of the new budgetary model and particularly its impact 
on the graduate programs. 

- A plan needs to be developed for the systematic replacement of laboratory and simulation 
equipment and other technology, as appropriate.  

- Explore avenues for centralization vs de-centralization of support for teaching, learning and 
research (instructional technology, instructional design, and student services such as writing). 
There may be opportunities within the Faculty of Nursing to better align resources across 
programs particularly in terms of IT and instructional technologies. 
 
The Faculty of Nursing Implementation Plan in Response to Final Report 
Recommendations: 

- The Faculty of Nursing (FoN) agrees with the need to redevelop the MN program. The FoN 
began this process at a tenure-track faculty retreat on May 22, 2019, of which one key activity 
was envisioning the Faculty’s future. The FoN created a working group to examine 
competencies and career pathways. Their work will include investigating the types of roles 
that graduates are currently undertaking, considering how they align with Foundational 
Competencies from a variety of sources (Canadian Association of Schools of Nursing, Faculty 
of Graduate Studies and Research), and establishing subsequent program outcomes for the 
MN and PhD programs. 

- The Faculty has undertaken a number of strategies to ensure consistent pathways among 
baccalaureate, including the Honors program, masters, and doctoral studies. To date, the 
FoN has conducted an external review for both the masters and doctoral programs, 
curriculum mapping of undergraduate programs in Atlas (shared software), and worked with 
a contracted curriculum specialist. The FoN also formulated a working group, called 
Alignment of Research, Teaching and Leadership and Learning Committee, which will work 
on integrating the research interests and potential teaching opportunities for both 
undergraduate and graduate students. 

- The Faculty agrees that the viability of the thesis option should be explored. Two working 
groups (Alignment of Research, Teaching and Leadership and Learning and Competency 
and Career Profile Development) will be exploring this recommendation during the upcoming 
2019-2020 year. Regarding the Bypass program, the FoN has a system in place for students 
to bypass their remaining MN program into a doctoral program after a full-time first year of 
studies. However, as stated in the Graduate Studies Self-Report, many of these students find 
that an accelerated program puts them at a disadvantage for research and funding as they 
have less time to integrate into the research community and generate publications. All things 
considered, the FoN held a focus group with current students in the Bypass program last 
spring to discuss these unique challenges, which will also inform curriculum redesign. 

- The Competency and Career Profile Development committee is tasked with this work, which 
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is informed by the Visioning exercise from the May 2019 retreat. Key topics will include: 
Technology (e-health, Informatics, Physiological research/precision health); Public Health 
(Aging, Chronic conditions, Mental health & addictions, Globalization, Communicable 
diseases, Epigenetics); Ethics (Equity, Diversity, Inclusivity); Climate Change/Sustainability 
(Disaster management, Intersectoral engagement, Migration patterns and Immigrant health). 
These key areas will be carried through in the work of the Curricular Framework and 
Feasibility Review Committees. 

- The Faculty of Nursing wholly agrees, and is ensuring that the curriculum design process is 
collaborative, inclusive and diverse. There are many opportunities for active and voluntary, 
short-term engagement at numerous stages and over 12 working groups. Faculty members 
are also approached for key documents, and reviewing the findings and recommendations of 
working groups. Faculty retreats are planned for the end of each of the four stages in the 
upcoming calendar year (Fall 2019, Winter 2020, Spring 2020 and Fall 2021). 

- The Faculty agrees that this is a critical step for developing an evaluation plan of the 
curriculum. The learning outcomes will need to align with the University of Alberta, and this 
initial step is underway for the Competency and Career Profile Development Committee. The 
Core Planning Committee will be responsible for developing the evaluation plan. Curriculum 
mapping will also occur in the later stage of course design. 

- Work on the PhD program will occur simultaneously with the changes to the MN program as 
pedagogically these must align. The working groups are tasked with responsibilities for both 
of these programs. 

- This recommendation about the course load and examination structure of the PhD program 
will be given serious consideration and will be the topic of discussion at a tenure track caucus 
meeting. This decision will be able to be made when the competencies, the curriculum 
framework, feasibility and enrolment planning has been established. Pedagogically, it is only 
at that time when the number of courses can be established. 

- The Faculty is aware of some of the existing gaps and intend on aligning research strengths 
with curricular offerings. The FoN anticipates that the collaborative curriculum development 
approach, with 12 working committees, four faculty retreats, and faculty input and all stages, 
will result in showcasing the strengths of existing faculty, as well as informing targeted faculty 
recruitment. This issue aligns well with the work of the Recruitment and Admissions (Fall 
2019), Research/Learning Alignment (Fall 2019), and Curricular Framework (Winter 2020) 
committees. 

- The Faculty agrees that recruitment efforts for PhD students in the international market 
should be appropriately targeted, and currently are strategizing regarding where to recruit 
students in the future. The Faculty’s established relationships are with Ghana, Nigeria, 
Pakistan, and Brazil. The FoN is also developing new relationships with China, starting with 
the Dean’s trip to China in Fall 2019. The Faculty satisfied with the current proportion of 
international to domestic students (32.91% in Fall 2019). 

- The Fall 2019 program ensures that all core courses and most electives are available via 
distance learning. The exception to this is the Nurse Practitioner program. The FoN has 
paused admissions to the Family All Ages and Adult streams while we redevelop these for 
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distance students and to shorten competition times. This same strategy will be applied for the 
NNP program in the following year (Fall 2021). 

- With the redevelopment of courses, the FoN will ensure those of particular interest to students 
in other Faculties are labelled and structured as interdisciplinary courses. This will bring more 
interdisciplinary students into the Faculty’s courses. For example, the FoN’s qualitative 
research, research design, knowledge synthesis, knowledge translation, and ethics courses 
are attractive to other students on campus and through the Western Deans Agreement. 

- The FoN will continue to encourage students to access the resources of the Faculty of 
Graduate Studies and Research (e.g. writing boot camp, professional development, and 
teaching courses) as these allow for interdisciplinary interactions. 

- Indigeneity across the Faculty has been added to the portfolio of Associate Dean, Global 
Health, and the FoN will be engaging with current Indigenous students (approximately 50 
across the undergraduate and graduate programs) to help with the process. 

- The Faculty is working diligently on this in terms of philanthropy. The FoN is concerned about 
the impact of Guaranteed Funding on our ability to meet our enrollment targets, support 
graduate student research and teaching opportunities, and the impact on faculty member 
research. 

- After trialing a pilot last year, and engaging in discussions with the President, NGSA, the FoN 
is launching a new approach for distributing GRA/GRA funds. With an equitable distribution 
of funds, tenure track faculty will determine their requirements. A process for posting and 
applying for research/teaching assignments within the Faculty of Nursing has been 
developed. These positions would then be available for all students to apply and researchers 
to determine the most qualified applicant. 

- Currently, writing support and feedback is provided through supervisor/student and 
instructor/student feedback. In addition to the student-led and FGSR writing programs, three  
Thursday Afternoon Graduate Sessions were on writing skills. This is not sufficient. Writing 
competencies must be levelled and incorporated into the curriculum across programming. 
Consideration is being given to a masters level course (but open to doctoral students) on 
searching, scoping and synthesizing knowledge with a primary focus on academic writing. 

- The Core Committee for the curriculum review includes a student, as do the working groups. 
Approaching external stakeholders is one of the key responsibilities for the working groups, 
as well. The external stakeholders approached will vary depending on the key focus of the 
working group. 

- Equity, diversity and inclusivity is reflected in the Faculty’s entire student body (both graduate 
and undergraduate), not only with the ratio of international to domestic students, but also in 
differing socio-economic, religious and cultural backgrounds. The proportion of male students 
has continued to rise, and the expression of gender identity has been an accepted part of the 
Faculty of Nursing culture for some time. However, the Associate Dean, Global Health is 
leading the EDI strategies for the Faculty of Nursing. 

- The Faculty of Nursing believes that student satisfaction survey results are an excellent pre- 
and post- evaluation strategy. It provides a marker of the FoN’s status prior to this review and 
the next survey will provide data on the current program. This will be one of the indicators 
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embedded within the curriculum evaluation plan. 
- The Faculty is striving for equitable minimum funding for PhD students but the way forward 

is not yet clear. This will continue to be a priority. The FoN does not yet have a mechanism 
for ensuring multi-year funding. Our students are encouraged, and supported, to apply for 
scholarships and awards and many are successful. This Fall, the Faculty is rolling out a new 
approach for GRA/GTA funding whereby faculty members will post positions descriptions and 
recruit students. In this way, all students will be aware of and able to apply openings. This 
will be an improvement from the past whereby students expressed interest and were matched 
to faculty members according to availability. This process was not transparent. 

- The existing embedded teaching certificate program is open to doctoral students and masters 
students. Mechanisms for providing other teaching opportunities will be explored within our 
curriculum revision process, more specifically the Curriculum Framework Committee. 
Teaching Assistant and Sessional Instructor positions will be a component of this strategy. In 
recognition that many of our doctoral students are currently in academic teaching positions, 
the need for teaching opportunities will be considered within a comprehensive doctoral 
program portfolio. 

- The Faculty of Nursing agrees with the need to balance faculty portfolios, and the need for 
mid-career faculty members. The Faculty is currently in the process of recruiting 2 mid/senior 
career academics to FoN. 

- The Faculty also agrees with including Indigenous applicants, and will be accessing FoN 
graduate students as a pipeline to recruit. In Winter 2019, the Canadian Institutes of Health 
Research (CIHR) developed the Indigenous Research Chair in Nursing initiative, which 
provides funding for one chair per province. Unfortunately, Alberta was not a part of this 
opportunity. The Dean is working on external funding agreements to lobby for this for the 
University of Alberta’s Faculty of Nursing. 

- The Faculty currently has two professorships. The first of which is a professorship in 
Dementia Care Interventions (hired in 2016) and a Professorship in Studying Policy in 
Continuing Care (hired in 2018). The FoN is in the process of negotiating two more 
Professorships, which will commence in 2020 and 2021. Recent negotiating with CARNA 
resulted in our licensing body advising we can recruit non-nursing as long as they are not 
engaged in clinical nursing courses. We have interviewed two candidates. We are also 
looking into recruiting joint appointments to address relationships between nursing and 
specialties such as law or ethics. 

- The Faculty agrees that there needs to be a formal mentoring program for new faculty. The 
FoN is currently developing a new orientation plan, part of which addresses mentorship. A 
group of assistant professors also created a Short, Sweet, and Innovative (SASI) working 
group to identify their early orientation, development and mentorship needs. Their 
recommendations will be implemented in September 2019. 

- The Faculty will connect with top Canadian universities to request their workload policies. We 
will also be considering recommendations in recent research publications addressing the 
development of workload policies. 

- Beginning 2019, each new faculty member has one-course release for two years, which was 
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a recent increase from one year. The Faculty is also looking into incorporating teaching 
opportunities for doctoral students in undergraduate courses as teaching assistants or 
sessional instructors, which could create sustainability for a two-course release. 

- The Faculty is in the process of reviewing committee structure for relevance. Since the site 
visit, one committee has been removed due to inactivity (Support Staff Caucus), four are in 
the process of restructuring (Indigenous Nursing Advisory Committee; Quality Assurance & 
Improvement Committee; Teaching Team Leads & Program Coordinators Committee; and 
the Faculty Lecturer Evaluation Committee) and four are on hiatus (Scholarship & Faculty 
Development Committee; Collaborative Curriculum Committee; BScN Bilingual Program 
Curriculum Committee; and the Environment, Health and Safety Committee).The Faculty is 
also currently reviewing the Undergraduate Student Committee. We have just released a 
platform for faculty members and administrative staff to review and refer to all Faculty of 
Nursing committees, memberships, and terms of reference. 

- For the last two years, the Faculty has systematically made changes to reduce expenditures 
and costs in anticipation of a significantly reduced budget in 2020. The FoN is continuing to 
evaluate all expenditures for effectiveness in achieving the Faculty’s strategic goals. 

- The systematic replacement of laboratory and simulation equipment in the NSC is one of the 
Faculty of Nursing’s three campaign priorities. 

- The FoN is fortunate to have an in-house Teaching and Learning Office, as well as 
Information Technology. However, the Faculty is currently reviewing resource allocation and 
their impact in supporting faculty. 
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President’s Visiting Committee (PVC) 

Review Dates April 30-May 2, 2019 

Reviewers Dr. Linda Sarna, Committee Chair (PVC), University of California Los 
Angeles (UCLA) 
Dr. Linda McGillis Hall, External Member (PVC), University of Toronto 
Dr. Louise Barriball, International Member (PVC), Florence Nightingale 
Faculty of Nursing, King’s College London 
Dr. Steve Patten, Internal Member, University of Alberta  

 

Faculty Strengths Identified in Final Report: 

- Strong historical legacy as a leader in nursing education; accomplished faculty members; an 
internationally renowned Dean; promising new hires; and outstanding physical space. 

- Provided leadership as the first Doctoral program in Canada.  
- Graduated numerous academic and research leaders in the country. 
- Internationally known expertise in qualitative and quantitative methods; several well-funded 

programs of research; high rankings of the Faculty and individual faculty members with strong 
reputations.  

- Strong publication record of faculty in high impact journals; evidence of high citation index. 
- The research products fit with the strategic plan of the University -  to foster the highest level 

of health for the public good. 
- While the quality of research in the field of aging stands out, the Faculty is also widely 

recognized for research in children’s health, as well as having leading researchers in 
knowledge translation, and for research in global health and chronicity, among other fields. 

- Strong history of EDI-relevant research programs; existing opportunities for clinical work with 
the underserved; an existing undergraduate Indigenous-focused course. 

- Strong commitment from health services stakeholders as well as opportunities for research 
in the clinical setting. 

- The Faculty has strong relationships with key health services stakeholders, supported by 
strategic clinical networks. 

- Diverse community-based research opportunities, service provision and other engagement 
activities, particularly with vulnerable groups, are available for faculty and staff. 

- Engaged students and opportunities for student involvement in academic committees and 
structures.  

- The Faculty has a robust and productive post-doctoral program.  
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Opportunities for Faculty Improvement and Enhancement from Final Report: 

- Prioritize the research mission of the Faculty, with three to five specific areas of primary focus 
for Faculty research activities. The Faculty research mission and foci should be clearly 
aligned with that of University priorities (e.g., Reimagining aging, etc.), and inform the 
recruitment of future tenure-stream faculty and postdoctoral and doctoral trainees. 

- Increase funding support and teaching release for new faculty to facilitate the continued 
development of a beginning program of research that will lead to successful external funding. 
Seeking information from other Deans/Directors of nursing from leading Canadian schools of 
nursing on their funding allocation models for new hires could inform this change. 
Consideration could also be given to temporarily reallocating funds saved from existing 
faculty vacancies to support this initiative in the short-term. In addition, seeking donors for 
‘named’ start-up funds could be explored by engaging alumni and/or others. 

- Establish an intramural funding program to support the development of faculty research 
activities through initiatives such as: seed grants, funds for systematic reviews/literature 
synthesis in preparation for a research grant submission, etc. Consideration could also be 
given to temporarily reallocating funds saved from an existing faculty vacancy to support this 
initiative in the short-term. 

- Establish a formal mentoring program for new faculty to support the integration of all pre-
tenure new faculty hires into the Faculty, support needs for pedagogy, and their research 
program, as well as support mentoring for associate professors to promote advancement to 
professor. 

- Balance the faculty portfolio with senior, mid-career and junior faculty. The approach to filling 
existing vacancies requires careful consideration, given the high number of junior assistant 
professors. Target Associate Professors on their own. Strategic hires of mid-career and more 
senior, experienced faculty that clearly fit the research areas of focus should be considered. 

- Prioritize the development of a workload policy that clearly addresses the balance between 
research and teaching scholarship, as well as service activities. 

- Develop a short-term strategy to increase the number of research chairs for the Faculty 
through donors, alumni, partnership organizations and existing funding agencies, to enable 
retention of productive existing Faculty as well as the recruitment of new Faculty. 

- Transition research data from internal Faculty servers to centralized university servers which 
may reduce costs and improve data security. 

- Engage in team building opportunities to build morale during this time of transition, including 
the celebration of faculty and student accomplishment through the new internal newsletter. 

- Address the risk of professional burnout directly. 
- The Faculty and the University can play an important role in advocating for increased national 

funding for nursing research. 
- The Faculty should engage in an open and consultative process aimed at identifying priority 

areas of research excellence. The Areas of Expertise Survey resulted in a long list of often 
narrow research areas, when the goal should be to identify a smaller number of broader areas 
of nursing research where faculty members have intersecting expertise. Identifying three to 
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five broad areas of nursing research excellence will be very useful as a tool for orienting new 
research collaborations, mentoring junior faculty, and very importantly, hiring new colleagues. 

- The Faculty should develop a strategic hiring plan to focus on strategic areas of research 
excellence as well as academic needs. When opportunities exist, the Faculty should consider 
using professorships and chairs to attract new mid- career research leaders to address the 
impending loss of senior researchers and avoid expanding the ranks of Assistant Professors 
any more than is necessary at this time. 

- The Faculty should consider how to better align curriculum and course options and graduate 
student admissions with research interests and priorities. Without engaging in substantive 
curriculum change, the goal should be to ensure that research priorities are more definitively 
reflected in course options and the research interests of graduate students, including a focus 
on aging. 

- The Faculty should do what it can to dedicate more resources to internal supports for 
research productivity and successful grant seeking. Once established, these supports should 
be transparent and widely accessible. Priority supports should include a greater and longer 
duration teaching load reduction for new faculty members; a scaled-to-funding teaching 
release program for those awarded external research grants; internal grants that are larger 
and more explicitly designed to support future external grant applications; supports for more 
effective research mentoring. 

- The Faculty should develop a coordinated approach to developing a stronger research 
relationship with Alberta Health Services, and also supporting individual faculty members to 
benefit from that relationship. 

- The Faculty should develop a focused plan for increasing the number of faculty from Nursing 
who have a significant role in the Precision Health signature area, while also involving more 
individual faculty members in the development of the Reimagining Aging signature area. 

- The Faculty should develop a ‘pipeline strategy’ for producing strong researchers with career 
ambitions as faculty members. While extending back to encouraging a research orientation 
among undergraduates, the focus of this pipeline strategy should be on useful innovations 
and mentoring in the graduate program and efforts to expand the number of funded 
postdoctoral fellows. 

- If funds decline, a competitive process might need to be established for obtaining Graduate 
Research Students. 

- The Faculty should consider developing a specific strategic plan for addressing EDI goals 
through the curriculum (including developing additional courses), training opportunities, 
leadership and administrative practices, and research agendas of the Faculty. 

- The hiring plan should expand the faculty applicant pool to include Indigenous applicants with 
recruitment materials that are framed to attract and retain a diverse pool of candidates. 

- The Faculty should assure that all nursing students have clinical practice opportunities that 
meaningfully prepare them to serve diverse communities and embrace EDI. 

- Any EDI strategic plan should have clear timelines and involve ongoing evaluation of goals 
for EDI and Indigeneity, including in relation to recruitment of faculty, students and staff. 

- All Faculty and staff should be encouraged to take available EDI training, including implicit 
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bias training. 
- The Faculty should consider how the process of identifying areas of research excellence, 

including non-traditional scholarship are compatible with inclusivity and retention of minority 
faculty. 

- Further develop the alumni base and communications to maintain contact with graduates. 
- Develop opportunities to celebrate/publicize the many contributions of the strong health 

services stakeholders in nursing education. 
- Explore opportunities to work with health services stakeholders in identifying patient 

advocates to inform academic and research programs. 
- Ensure visibility of the diversity of the student community and accomplishments through 

multimedia channels to strengthen recruitment to graduate programs. 
- Strengthen clinical academic career opportunities for graduates in collaboration with health 

services stakeholders. 
- Expand the program to support international nursing graduate students within the Faculty and 

the university. 
- Re-evaluate investment in Faculty-specific instructional designers for online education if 

central resources are available. 
- Expand potential for interprofessional exposure of graduate students in teaching and in 

research, drawing on the large health sciences environment and among other disciplines of 
the university. 

- Include teaching experiences as part of doctoral education. 
- Reconsider eliminating the thesis option for Master’s prepared students. 
- Create a media campaign emphasizing research opportunities and diversity targeting nursing 

graduates from other universities in Canada, as well as abroad. 
- Target promising undergraduates in the Launch Pad program for recruitment in faculty 

research and in future doctoral study. 
- Create fundraising goals for philanthropic support of graduate and PDF research. 
- Provide structures to facilitate research exchange and experiences of PDFs with doctoral 

students. 

The Faculty of Nursing Implementation Plan in Response to Final Report 
Recommendations: 

- Currently, the Faculty of Nursing’s (FoN) areas of research expertise are health systems and 
policy; health equity; and symptom science (precision health, physiology, etc.). The FoN 
works with a variety of vulnerable populations, from seniors to children/adolescents, 
Indigenous peoples and immigrants, aiming for intervention research that influences health 
outcomes. The priorities for recruitment are: mental health and addictions research; 
Indigenous health research; and teaching and learning. 

- The Faculty agrees that ‘named’ start-up funding would help, and are currently seeking 
donors. The Faculty is also following up with top Canadian universities regarding their 
workload assignments and is seeking information as suggested from other research intensive 
universities regarding workload assignments for tenure track researchers. 
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- The Faculty currently has these funding options available: Start-up $15,000, Professorship 
$70,000, Matching Funds $15,000, Endowment Fund for the Future (EFF) $5000 - $10,000, 
University Conference Fund $3,500, Teaching, Learning, and Simulation Research (TLSR) 
Grant $20,000, Maurice and Edna Minton Endowment Fund $5,000-$10,000. However, the 
FoN is also looking into alternative supports for faculty, such as increasing start-up research 
funding and utilizing future professorship funding for a greater number of qualified individuals. 
The Faculty is also looking into recruiting joint appointments to address relationships between 
nursing and specialties such as law or ethics. The FoN is also following up with top Canadian 
universities regarding their funding allocation. 

- The Faculty agrees that there needs to be a formal mentoring program for new faculty. The 
Faculty is currently developing a new orientation plan, part of which addresses mentorship. 
A group of assistant professors also created a Short, Sweet, and Innovative (SASI) working 
group to identify their early orientation, development and mentorship needs. Their 
recommendations will be implemented in September 2019. 

- The Faculty agrees with the need to balance faculty portfolios, and the need for mid-career 
faculty members. The FoN is currently in the process of recruiting 2 mid/senior career 
academics. 

- The Faculty will connect with top Canadian universities to request their workload policies. 
The FoN will also be considering recommendations in recent research publications 
addressing the development of workload policies. 

- The Faculty is actively working on one chair with one foundation, supporting another faculty 
member’s application for a CIHR chair, and another chair has been identified for the 
University campaign. 

- The Faculty is fortunate to have a virtual secure data management environment for 
researchers that goes beyond a data repository. Researchers and trainees can access and 
work on data analyses including patient level data that require highest security, and it 
supports the distributed analytic work of teams. The Faculty will continue with a review of the 
FoN Health Research Data Repository with recommendations for sustainability. If it becomes 
clear that it is no longer sustainable, the Faculty will consider external platforms. 

- The past few years have been a time of transition and change including the many efforts to 
build teams and recognize individual and team efforts and accomplishments. So far, the FoN 
has created a newly updated internal newsletter Faculty Flash, a student voice at each faculty 
caucus meeting, Faculty awards celebrations, and the Dean/VD “Letting You Know” (which 
celebrates academic achievements of faculty, and recognizes staff who have gone above 
and beyond – the unsung heroes). Team building opportunities include weekly yoga classes 
and knitting classes, and faculty social events after work (Beer with the Dean), which is 
becoming monthly in Fall 2019. 

- The Faculty is reviewing professional burnout by hosting relevant discussions at upcoming 
Caucus meetings, conducting a Healthy Workplace Survey, and at annual individual 
meetings between the Dean tenure track members. 

- Discussions are underway for international research strategies. So far the FoN has had 
meetings with external stakeholders, such as strategies for Patient-Oriented Research 
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(SPOR) and the Canadian Nurses Association (CNA). 
- The Faculty will consider Faculty expertise and strategic areas while undergoing curriculum 

change. A number of pathways have already developed to ensure consistent pathways 
between baccalaureate, masters, and doctoral study. 

- The Faculty is pursuing avenues for increasing funding support and teaching release for new 
faculty members. Every new faculty member is provided with one course release for two 
years, which increased recently from one year. Allowing doctoral students and postdoctoral 
fellows the opportunity to teach undergraduate courses would off load much of the 
responsibility for individual courses or, in the case of sessionals, reduce the number of 
courses taught across all faculty members. These students would be paid as either 
sessionals or teaching assistants. As part of the 2018 – 2023 Faculty of Nursing strategic 
plan, the second initiative of our third strategic direction is to provide proportionally scaled-to-
funding teaching release for tenure track faculty who obtain significant Tri-Council Funding 
as nominated PIs or leads holding this funding at the University of Alberta.  

- The Faculty agrees that we need to increase our relationship with Alberta Health Services, 
and we are currently considering a joint appointment. The Faculty has also increased the 
Faculty Strategic Advisory Committee meetings from 2 times per year to 3, which includes 
expertise from the Faculty of Native Studies, School of Public Health, Covenant Health, CDL 
Homes, and KPMG. When appropriate, the FoN using these relationships to interview 
prospective candidates. 

- The Faculty will continue to engage in active discussions around Precision Health, and how 
it will affect our Faculty. The Reimagining Aging Signature Area is a priority for Nursing. 
Efforts are ongoing to appoint a leader from Nursing to work with other Faculty leaders. 

- One strategy for producing strong researchers is by growing the Honors program, increasing 
enrollment in the after-degree programs, and the MN bypass to doctoral studies program. 

- The Faculty’s process to distribute GRA/GTA funding is becoming competitive to best meet 
the needs of the researchers and students. 

- An EDI working group will be established including participation from support staff, teaching 
staff and tenure track personnel. The EDI working group will develop a strategic plan that will 
include directions based on the University of Alberta Equity, Diversity and Inclusion Action 
Plan. The FoN EDI plan will include reviewing educational and employment practices to 
remove barriers, biases and obstacles within the Faculty. The Faculty will focus on 
recognizing and rewarding diverse talent and ensure an inclusive workplace. The EDI working 
group will work towards interventions, with full agreement of staff to improve workplace equity, 
diversity and inclusion. The commitment of senior leadership will ensure that the interventions 
are adequately resourced. An accountability framework will be developed in the form of 
performance evaluations; it will be reviewed yearly. 

- The Faculty agrees, and one of its strategic goals is to increase the number of Indigenous 
students, staff, and faculty members in the FoN. Recruitment of Indigenous students and 
Faculty will be included as a strategy in the EDI strategic plan. This will include consultation 
with our Indigenous students. The Dean is also working on external funding agreements to 
lobby for an Indigenous Research Chair initiative in Alberta or equivalent. 
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- The Faculty agrees and actively addresses this with each clinical placement. The Faculty has 
taken the initiative to move students from an acute, clinical settings, to community-based 
programs. As a result, students work alongside, and learn from, Indigenous patients. This is 
a collaborative process, as we seek feedback from these communities regarding how the 
students did, cultural awareness, and ways of building partnerships. The FoN will be 
expanding on international clinical placement options for students. 

- Some faculty members have taken implicit bias training as part of their CIHR funding and 
conduct of CIHR reviews. The Faculty plans to extend this to the rest of staff and faculty 
members. Additional education opportunities include continuing the Annual Blue Quills 
Cultural Camp and the Indigenous MOOC. Discussion related to the FoN EDI strategies will 
be discussed regularly at monthly caucus meetings. Additionally opportunities for biases 
training will be sought. 

- The Faculty has previously engaged in non-traditional scholarship by engaging students in 
arts-based teaching, such as plays. The EDI committee will develop a proposed methodology 
for conducting an inventory of curricula and pedagogies that support EDI values; this to 
include reviewing topics, methods research practices, (e.g. composition of research teams). 

- The Faculty of Nursing will continue to strengthen its relationship with their alumni through 
print and electronic communications and targeted events. 

- The Faculty has begun creating pathways of communication between stakeholders, alumni, 
and the Faculty to hear about important stakeholders’ news, contributions, and 
accomplishments, and is highlighting these stakeholders’ contributions through digital media 
platforms using their handles and hashtags. There are also plans to expand health services 
stakeholders’ contributions to the Faculty’s website, alumni newsletters, and print 
publications. 

- The Faculty agrees with the need to expand on identifying patient advocates. Some work is 
already underway, such as faculty members who work in Strategic Clinical Networks, and 
who are seconded to Alberta Health Services for clinical relationships. One example of work 
done to inform research programs is the Voices of Individuals, Family and Friend Care Givers 
Educating Us (VOICES) committee, which provides input for the Translating Research in 
Elder Care research unit here in the Faculty of Nursing. 

- The Faculty has begun an aggressive new communications strategy focusing on digital and 
multimedia platforms to showcase student awards, achievements and opportunities, and to 
highlight the university’s broad research capacities and opportunities. This strategy now 
includes a multimedia digital calendar (available for all staff, students, and faculty members 
to self-generate contributions), and will be augmented with video production, increased visual 
content, and paid digital advertisements. 

- The Faculty is exploring the development of a masters level 12-credit stackable certificate in 
nursing leadership, and a joint MN/MBA program, which will provide students with increased 
competitiveness for advanced health services positions. The practicums and capping projects 
with be directly integrated with health services stakeholders. 

- The Faculty has been working with the provincial nursing regulator to expand the 
opportunities for our graduate students into teaching within our curriculum, performing 
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research in Alberta, and have started pilot programs for internationally educated students to 
obtain Canadian licensure. 

- The Faculty is fortunate to have an in-house Teaching and Learning Office, as well as 
Information Technology. However, we are currently reviewing resource allocation and their 
impacts in supporting Faculty. 

- In the current graduate program, students from other disciplines often enrol in Nursing’s 
interdisciplinary courses (e.g. knowledge utilization, research ethics, synthesizing knowledge, 
aging). The Faculty intends to build on this success to designate other courses that could 
draw in more students from other disciplines (e.g. research design, qualitative research, 
pharmacotherapeutics). The FoN also admitted and graduated doctoral students from other 
health disciplines such as dental hygiene. 

- The Faculty understands that the thesis option creates a heavier workload for faculty, and 
longer programs for our graduate students. Two of the curriculum redesign working groups 
(Alignment of Research, Teaching and Leadership and Learning Committee and 
Competency and Career Profile Development Committee) will be exploring this 
recommendation. 

- The Faculty will expand its digital media strategy from the current emphasis on organic growth 
to include more paid ads that specifically target regional and demographic sectors affiliated 
with other nursing graduates in Canada and beyond. 

- The Faculty will also use a variety of traditional media tools to showcase research 
opportunities and promote diversity, such as creating an annual research report and research 
showcase - featuring the diversity of our people and the research breadth of the Faculty - that 
can be sent to students, researchers, and other affiliated at relevant target faculties. 

- The Faculty will further employ public engagement strategies such as writing guest columns, 
writing letters to the editor, and soliciting media coverage to expand the depth and breadth 
of our public credibility, building our research reputation to attract a strong and diverse new 
audience. 

- Advancement always has student support, specifically graduate and postdoctoral research, 
as a funding priority when working with donors and prospective donors. Currently the 
Advancement team meets with 150+ prospective donors annually to discuss Faculty of 
Nursing investment opportunities, many of whom are interested in funding graduate student 
research. The Advancement office meets regularly with Faculty professors to have a strong 
understanding of current student research focus and needs within that research. Currently, 
donors fund research either by directly donating to the research fund or through scholarships 
that are awarded through the Faculty. 

- The Faculty agrees that fostering experiences between doctoral students and PDFs is an 
important area and will be taken up once the new Associate Dean of Research is in place. 
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