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Program Strengths: 

The Department of Medical Genetics boasts many strengths and its graduate programs exhibit several indicators of quality, including: 

• Number of international students has doubled in last 6 years and a good number of students obtain external awards 
• Student enrollment has increased and been maintained despite a decrease in number of Faculty and grant funding 
• Graduate class sizes are small allowing for more contact with Professors 
• Current students seem satisfied with the format of most courses particularly the individually tailored course MDGEN605 
• The students are productive during their degree and most are receiving quality mentoring from their supervisors and other 

Faculty members 
• Good balance of MSc to PhD students, and female:male (55:45) ratio of students and Faculty 
• Faculty has a strong mix of clinicians and scientists. 
• Good success of past graduates with most employed in a health-related sector. 
• Graduated >100 students since last review despite the small size of the Department. 
• Collegial work environment and sharing of equipment 
• Development of the MSc in Genetic Counselling is perceived as a strength 
• Department has historically helped offset tuition fees and should be commended for this initiative 



• Student run research day was a strength that helped build community involvement of all stakeholders 
• MatCH program and its renewal was deemed as beneficial for sustainability in this time of budget cuts 

  

Teaching and Learning Environment 

Recommendations Response by the Department of Medical Genetics Response by the Faculty of 
Medicine and Dentistry and/or 
the Faculty of Graduate Studies 
and Research (FGSR) 

Update, revise, improve, and render 
consistent all sources of information for 
students (manuals, websites, bulletin 
boards, email distribution lists, etc.). 

Program information has been removed from the 
Dept. web site. All program information is now in the 
University Calendar. 

 

Refresh course outlines and re-format 
MDGEN601.   

Course outlines were rewritten in summer 2019. The 
outlines now direct instructors to focus on core 
Medical Genetics content. 

 

Students should be given the opportunity 
to raise concerns about their supervisor at 
the annual advisory meeting, without the 
supervisor present or via other 
mechanisms and concerns should be 
tracked/addressed. 

Students are advised at their meetings with the 
Graduate Coordinator (annually in Sept. and 
sporadically throughout the year) that they have many 
avenues available to them to raise concerns 
(supervisory committee, Dept. Chair, and specific 
contacts in FoMD and FGSR). They are advised to 
speak with the Dept Chair about poor supervisor 
behavior, and they are advised that supervisory 
committee members and the Graduate Coordinator 
have no mechanism for reforming poor supervisors. 
The Graduate Coordinator asks each student at their 
meetings if there are issues that the student would like 
the Graduate Coordinator to discuss with the Dept 
Chair about poor Supervisor behavior. 

At the FoMD graduate student 
orientation, students are 
provided with strategies to 
improve the quality of feedback 
they receive from their 
supervisor.  If students are 
having difficulties with their 
supervisor, they are encouraged 
to meet with the Assistant Dean 
of Graduate Student Affairs, 
Office of Advocacy and 
Wellbeing, FoMD who can guide 
them to various resources on 
campus appropriate for the 
specific situation. 

Implementation and development of an 
MSc program in Genetic Counselling. 

Development of this program is underway.  

Affirm a departmental commitment to the 
first plank in the FoMD Strategic Plan: 
“Ensure a humanistic and supportive 

We have engaged the Associate Dean of 
Professionalism for FoMD to provide a work-shop on 
EDI for Faculty 

The FoMD has a commitment to 
creating a supportive 
environment for all learners.  



environment that enhances learning.” 
Suggestions include annual EDI and 
sensitivity training for all stakeholders. 

Strategies are being undertaken 
to address racism in the learning 
environment and workshops on 
EDI are provided annually.     

 

Student Experience 

Recommendations Response by the Department of Medical Genetics Response by the Faculty of 
Medicine and Dentistry and/or the 
Faculty of Graduate Studies and 
Research (FGSR) 

Provide training and annual 
refresher/orientation sessions attended by 
supervisors and students. 

The Graduate Coordinator provides an optional 
annual one-on-one session for each graduate student 
in Sept. The Dept will add training and annual 
refresher/orientation sessions attended by supervisors 
and students. 

The FoMD offers a workshop on 
graduate supervision 3-4 times a 
year on how to integrate “Student 
Centered Supervision” in the 
biomedical research training 
model.  This workshop is open to 
all faculty.  All supervisors have 
access to a Google supervisor 
drive that contains a number of 
helpful resources for successful 
supervision that they can access 
at any time. 

Implement effective ways to communicate 
with students, especially related to the 
opportunities, resources and support 
available through the University (e.g. LAW; 
community engagement events) and 
update current manuals and webpages. 

Opportunities and resources are already widely 
advertised by email, posters and on the FoMD, FGSR, 
and University websites. Many students have been 
taking advantage of these opportunities, while other 
graduate students may need to be encouraged to 
invest some time to become more aware of these 
opportunities. The Graduate program section of the 
Dept. webpage has been updated. 

All graduate students in FoMD 
have access to a Google trainee 
drive that includes a number of 
resources on career options, 
professional development, 
studentship applications, job 
applications and various FoMD 
and campus resources available 
to graduate students.  The 
Advocacy and Wellbeing office 
has provided a folder with helpful 
information on wellness.  



Provide students some tools to express 
their concerns in a safe environment (e.g. 
by improving processes whereby students 
can give feedback to their advisory 
committee about their supervisor, in 
confidence). 

We will continue to mandate that supervisors establish 
student supervisory committees early in the program 
so that students meet their committee members and 
become comfortable with meeting with them outside of 
scheduled committee meetings. 

 

It will be beneficial to organize a Career 
Day where the Department brings in past 
graduates and specialists from industry, 
government, and other career streams to 
discuss their positions and how one works 
towards a non-traditional science career. 

Excellent career counselling is offered by the 
University (Transition to Career), and the IDP/PD 
content.  The Dept will compile a list of career 
counselling resources to distribute periodically to 
students. Students will be encouraged to organize a 
career day and to host career-oriented seminars 
throughout the year as part of their professional 
development plan, in conjunction with the seminar 
series organizers. 

The FoMD has held a number of 
career talks and workshops with 
former graduates.  All graduate 
students are invited to seminars 
and workshops sponsored by the 
Science to Business student 
group, that is supported, in part, 
by the FoMD.  These student 
organized workshops bring in 
individuals working in various 
industries to speak and meet with 
graduate students. 

 

Faculty and Supervision  

Recommendations Response by the Department of Medical Genetics Response by the Faculty of 
Medicine and Dentistry and/or the 
Faculty of Graduate Studies and 
Research (FGSR) 

The Department should be encouraged to 
continue to push to secure support for 
improving departmental infrastructure.  It is 
acknowledged that is a difficult task 
currently but needs to be continued. 

The Department will continue to push to secure 
support for improving departmental infrastructure.  

 

The Department should develop a plan for 
faculty succession planning.  Identifying 
which members will be retiring and what 
skills/areas that will be lost when they 
retire. 

The Department will develop a plan for faculty 
succession planning. 

 



During annual reviews, there should be an 
opportunity for the student (in the absence 
of the supervisor) to address any concerns 
with their supervisor to their advisory 
committee. 

Students/supervisors will be advised that their 
supervisory committee meetings must include time for 
discussion where the supervisor is not present. 
Supervisory committee members have no mechanism 
for modifying poor supervisor behavior. Students need 
to inform the supervisory committee members that 
they would like the supervisory committee member to 
raise their concerns with the Dept Chair (or 
FoMD/FGSR Dean if necessary), or that they (the 
students) will themselves need to communicate their 
concerns with the Dept. Chair (or Dean if necessary).  

 

If concerns are identified in annual 
progress report or meetings with the 
graduate coordinator, a mechanism should 
be in place to establish an action plan to 
correct the identified issues. 

Each student reads and signs a contract every fall that 
includes the mechanisms for issues with supervisors 
through communication with the Supervisory 
committee members, The Graduate coordinator and 
the Dept. Chair. Students are also advised annually at 
their meetings with the Graduate Coordinator (in Sept. 
and sporadically throughout the year) that they have 
many avenues available to them to raise concerns 
(e.g. supervisory committee, Dept. Chair, specific 
contacts in FoMD and FGSR, GSA, Ombudsperson 
Office). They are advised to speak with the Dept Chair 
about poor supervisor behavior, and they are advised 
that supervisory committee members and the 
Graduate Coordinator do not have a mechanism for 
reforming poor supervisors. The Graduate Coordinator 
asks each student at their meetings if there are issues 
that the student would like the Graduate Coordinator 
to discuss with the Dept Chair about poor Supervisor 
behavior. If the Dept Chair chooses not to act on a 
student complaint, the student can then raise the 
concern with the office of the Dean of FoMD or the 
Dean of FGSR.  

 

Faculty should attend annual refresher 
meetings so that clear, consistent 

The Dept will add training and annual 
refresher/orientation sessions attended by supervisors 
and students. 

All supervisors have ready access 
to a Google drive that has all 
essential supervisory information 



expectations are established across the 
Department. 

in a single place that includes 
information on responsibilities. 

Implement a process for student exams 
where the Supervisor is either not present, 
or is present but does not ask questions 
(as is currently done at other institutions).   

FGSR mandates that Supervisors are members of 
examining committees and therefore Supervisors 
have the right to ask questions and vote at 
examinations. Votes are performed individually on 
paper ballots so that voting is done by each committee 
member independently and is not unduly influenced 
by the supervisor. Students have other opportunities 
to discuss concerns with supervisory committee 
members without their supervisors present. 

 

 

Resources 

Recommendations Response by the Department of Medical Genetics Response by the Faculty of 
Medicine and Dentistry and/or the 
Faculty of Graduate Studies and 
Research (FGSR) 

Increase Departmental resources so that 
aging/decommissioned equipment can be 
repaired. 

The Department will continue to push to secure 
support for improving departmental infrastructure.  

User fees or a flat ‘tax’ of 
research operating grants could 
be implemented to raise funds for 
common equipment 
maintenance/repair and service 
contracts.  

Make the graduate administrator position 
full-time and have its occupant be 
responsible for the administrative 
complexities evolving with an increasing 
percentage of international students. 

The Department will continue to push to for additional 
funding so that the graduate administrator position can 
be made full-time.  

 

Have supervisors provide a written 
commitment to students but ease 
requirement for having entire stipend 
support in hand prior to acceptance. 

The requirement that supervisors have adequate 
financial resources for their student’s programs is in 
place to protect the student from the very real 
possibility that there could be insufficient operating or 
stipend support available from the supervisor towards 
the end of the program. The Dept. has no funds to 

 



support students whose supervisors have insufficient 
funding for their students.  

Offer Departmental workshops on 
statistics and bioinformatics. 

Many MDGEN students have benefitted from statistics 
and bioinformatics courses already offered at the 
Univ. of Alberta. WCHRI also offers a comprehensive 
biostatistics consulting service. The Dept will compile 
a list of these resources to distribute periodically to 
students.  

 

 

Additional Notes from Department/Faculty/FGSR 

None. 
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Program Strengths 

Efforts by the School of Dentistry to remain innovative through the growth of new programs reflect a commitment to a vibrant and 
relevant educational experience for students.  In particular, the School should be commended for the development of two recent, 
exciting programs, the PhD (Oral Biology) and the MSc (Dental Hygiene). These new programs enrich the depth of research and 
scholarship that can be completed by faculty and also serves to generate a greater number of graduates with the capacity to contribute 
to oral health scholarship and academics. 

Furthermore, Dentistry’s graduate students work in modern facilities that are integrated with other health discipline spaces, and this 
convergence of new facilities with engagement across the Faculty and with other Faculties contributes to an exceptional student 
experience and learning environment. 

Teaching and Learning Environment 

Recommendations Response by the School of Dentistry Response by the Faculty of Medicine 
and Dentistry and/or the Faculty of 
Graduate Studies and Research 
(FGSR) 

The administrative structure and 
program requirements of the 
School, FoMD and FGSR should 

Graduate student Orientation Sessions are held in 
September or January (within 2 weeks of students beginning 
their program).  During orientation, graduate students will be 

 



be defined and clearly outlined to 
graduate students when they begin 
their graduate studies. Information 
should be accessible and readily 
available.   

introduced to the administrative structure of the program 
using the School of Dentistry Graduate Studies Programs 
Organizational chart. This chart will also be added to the 
Graduate Program Manual which will be updated for 
incoming students by August 31, 2020. As part of 
orientation, graduate students will also be directed to the 
University Calendar for their admission year which clearly 
outlines the requirements for each program.  Similarly, a 
‘Program Milestone’ document will be distributed at 
orientation.  This document will include the yearly 
requirements that each student is expected to complete.  
Some examples include: yearly Supervisory Committee 
meetings, and completion of a yearly FGSR annual report.  
The document will also highlight FGSR completion 
requirements such as, Professional Development and 
Academic Integrity and Ethics Training. 
  
The program requirements have been reviewed over the 
past few months and University Calendar changes have 
been submitted and are pending final approval from the 
Faculty of Medicine and Dentistry and the Faculty of 
Graduate Studies and Research.  We are also working 
towards a reorganization and update of our website which 
was scheduled to take place in April but was postponed due 
to the COVID-19 pandemic.  We plan to have an updated 
website in place by October 2020 when the next cohort of 
students will be reviewing the website in preparation for the 
application portals to open on January 1, 2021.  The 
updated website will have a section dedicated to current 
students which will focus on program requirements and will 
also link to the Graduate Program Manual.   
 

An Operation Manual for graduate 
studies programs should be 
developed and annually updated. 
When in place, any Graduate 

For clarity, the recommendation notes a Graduate 
Curriculum Coordinator; however, our programs employ the 
position of a Graduate Program Administrator who responds 
to most student queries regarding curriculum.  

 



Curriculum coordinator can 
reference to answer relevant 
graduate student questions. 

 
The School of Dentistry Graduate Studies Programs have 
an overall Operation Manual available and is titled 
“Graduate Program Manual”.  This manual has recently 
been revised and will be edited on a yearly basis.  An 
updated revised version will be posted to the website for 
accessibility by August 31, 2020.  
 

The role and responsibilities of the 
Graduate Studies Committee 
should be reviewed, more clearly 
delineated and made more 
transparent. 

The Graduate Studies Committee (GSC) Terms of 
Reference has undergone a review.  Changes have been 
drafted and have been submitted for approval by the GSC 
committee at the July 21, 2020 GSC Meeting. The TOR will 
then go to the Department Council for ratification prior to 
implementation.  
 
The roles and responsibilities of the Graduate Studies 
Committee will be added to the Graduate Program Manual 
and the updated and revised manual will be posted to the 
School of Dentistry website for transparency and 
accessibility.   
 
A copy of the revised terms of reference is attached.  
 

 

Consider expansion of the GSC’s 
role and responsibilities to oversee 
didactic course updates, review 
progress of individual students and 
to provide annual summative 
written feedback to students.   

The GSC role includes annual monitoring of the progress of 
individual graduate student progress within their program of 
study. 

Annual summative written feedback will be provided to the 
student by the Program Director a copy of which is provided 
to the student’s thesis supervisor and to the GSC as part of 
their annual review process regarding the progress of all 
Graduate students within the Department.  

 



GSC’s role includes review of didactic course outlines prior 
to each course offering. Instructors are asked to clearly 
demonstrate changes that have been made. 

 
Indigenous students are not well-
represented in Dentistry’s graduate 
programs and information pertinent 
to recruiting and supporting 
Indigenous students is not evident 
in promotional materials. Dentistry 
is encouraged to develop and 
communicate admission 
requirements and other structural 
measures to support Indigenous 
students, as well as to consult 
widely within the University’s 
offices and resources. 

We agree that more should be done to recruit and support 
Indigenous students. The Vice-Provost (Indigenous 
Programing and Research) has been contacted to seek 
opportunities to enhance Indigenous student’s recruitment 
and support of Indigenous students. 

Information regarding Indigenous student support including 
a link to the First Peoples House has been added to the 
School of Dentistry website. A link to the 
Aboriginal/Indigenous Resources website will be added 
when it becomes available. Information regarding support 
for Indigenous students offered by the Faculty of Medicine 
and Dentistry through the Office of Advocacy and Wellness 
has been added to the website. 

The majority of graduate students have dentistry or dental 
hygiene professional training prior to pursuing graduate 
studies. The School of Dentistry has recently changed the 
admissions process for both the DDS and DH programs. 
One of the objectives is to increase diversity of students 
admitted into these professional programs, including 
Indigenous students.  

 

 

 

Student Experience 

Recommendations Response by the School of Dentistry Response by the Faculty of Medicine 
and Dentistry and/or the Faculty of 



Graduate Studies and Research 
(FGSR) 

The Faculty is working to bring 
decentralized students together. 
Strategies to enhance support, 
develop stronger connections and 
community should continue to be 
reviewed and enhanced when 
possible. 

In order to encourage Graduate Student interaction within the 
department and the Faculty, the following initiatives have 
been organized:  

● Graduate Student Research Day - an opportunity for 
1st and 2nd year graduate students to present their 
research in addition to get feedback from faculty and 
advanced year students (3rd, 4th & 5th years) 

● Discovery Dental Sciences Seminars - an opportunity 
for 3rd, 4th & 5th year graduate students to present 
their research progression and final product to get 
feedback from faculty and other graduate students 

● Student Seminar Series - an initiative for the students 
and hosted by the students. Graduate students are 
given an opportunity to present their research topic to 
all students (undergraduate and graduate) in the 
school of Dentistry. This seminar runs biweekly. We 
will be moving these seminars online as a result of 
COVID-19.  

● Students are invited to School of Dentistry 
Wednesday Socials where they are given an 
opportunity to interact with other students in the 
department. (on hold due to COVID-19, but are 
intended to continue once restrictions for social 
restrictions are removed). 

● Students are also invited to attend TGIF events 
hosted by the Faculty of Medicine and Dentistry 
Departments (advertised via email) and also currently 
on hold due to the pandemic.  

 

 

Three Masters level graduate 
programs were evaluated, all 
culminating in an MSc in Medical 
Science. Recognizing that varying 
course loads are sometimes 

All three MSc programs have the same course requirement 
which is 9 credit units. If a unique course is needed for the 
student’s program, the Supervisor will be asked to consider 
replacement of another course to avoid unnecessary 
increased course load for the graduate student. This 

 



necessary, course load 
maximums need to be better 
defined and monitored, again, 
possibly through the Graduate 
Studies committee 

information is documented and reviewed by GSC as part of 
the student annual report.  
 

The graduate manual should be 
expanded with regard to support 
mechanisms for mental 
health/well-being, expectations for 
hours of work per week, and 
transparency on TA/RA 
opportunities (see next section) 
and other work (private practice). 

In consultation with the Associate Chair, Student Affairs, a 
mental health/well-being section will be developed and added 
to the Graduate Program Manual.  
 
The typical expectation of students is to spend full time hours 
(~40 hours per week). This information is communicated to 
Graduate students and their supervisors during orientation 
and in the graduate program manual.  
 
As per FGSR regulations, up to 12 hours/week of TA work is 
allowed. This information will be added in the Graduate 
Program Manual. 
 
As part of the upcoming website edits, the TA/RA job 
postings will be posted on the School of Dentistry Graduate 
Program section of the Website. 
 

 

 

Faculty and Supervision  

Recommendations Response by the School of Dentistry Response by the Faculty of Medicine 
and Dentistry and/or the Faculty of 
Graduate Studies and Research 
(FGSR) 

Mentoring programs are in place 
for Assistant professors. These 
support mechanisms should be 
periodically reviewed to ensure 
effective completion and relevant 
outcomes. 

All new faculty members within the last 4 years are required 
to complete the FoMD Workshop on Graduate Student 
Supervision. The completion of this workshop creates a 
certificate for faculty and is submitted to the Graduate 
Studies Program Administrator.     
 

 



There are additional University opportunities for faculty 
mentoring in research and supervision, including the FGSR 
Mentorship Academy, the Graduate Teaching and Learning 
Program, and the FoMD Office of Faculty Development.  
These FoMD programs include Workshops on Faculty 
Mentorship, Clinical Teaching, Active Learning Workshops, 
and Clinical Reasoning. Those opportunities are shared with 
all academic faculty in the SoD as soon as they are available.   
 
Yearly emails will be sent to all Supervisors with links to 
resources available such as:  

1. FGSR Resources for Supervisors 
2. Medical Sciences Google Drive for Supervisors  

 
Dentistry should explore 
University-based academic 
leadership programs for 
professors assuming 
administrative positions. 

The University offers a comprehensive (10 month) leadership 
training program (Gold College) designed for academic 
leaders. School of Dentistry professors who assume 
administrative positions are encouraged to apply for 
admission. 

The School of Dentistry is a member of the American Dental 
Education Association (ADEA) and our faculty members are 
eligible for full membership benefits. Our faculty members 
who demonstrate promise and interest in becoming future 
leaders in dental education and research are encouraged to 
attend the ADEA Leadership Institute. Funding support for 
this year-long program is available on a competitive basis.  

 

 

Resources 

Recommendations Response by the School of Dentistry Response by the Faculty of Medicine 
and Dentistry and/or the Faculty of 
Graduate Studies and Research 
(FGSR) 

https://www.ualberta.ca/graduate-studies/about/resources-for-faculty-and-staff/resources-for-supervisors


Development of a stable graduate 
student funding policy.  Since PhD 
programs carry the highest 
financial burden, Dentistry should 
implement a four-year mandatory 
stipend for graduate students 
registered in the PhD programs. 

Based on the current financial situation at the University of 
Alberta, resources are not available at this time to fully 
implement a four year mandatory stipend for the PhD 
program.  Ultimately, the FoMD strongly recommends (it is 
not a policy but strongly encouraged) that graduate students 
be funded at the minimum level of a full Graduate Research 
Assistance Fellowship (GRAF) as defined by the GSA 
agreement.  This indicates support for 2 yrs for MSc and 4 
years for PhD.  At this time, Dentistry is the only program 
within the FoMD that does not have a minimum funding 
model, but most other top graduate universities in Canada 
have minimum funding models and FGSR is currently 
considering this requirement.   
 
Currently, all students are encouraged and assisted in 
seeking financial resources from alternate sources, and it is 
strongly encouraged that supervisors provide a stipend to 
PhD students.  Our program has been successful in receiving 
outside scholarships, and this has helped in supporting our 
MSc and PhD students.  The School of Dentistry also 
receives limited financial support from the Faculty of 
Medicine & Dentistry which are used to support our graduate 
students though Medical Science scholarships and through a 
School of Dentistry tuition remission program.  At present, 
these scholarships are available to both MSc and PhD 
through a competitive application process, but a minimum 
stipend requirement (when implemented) will ultimately result 
in a new model being developed by our GSC.  

 

More opportunities for RA and 
TAs in research-intensive 
programs should be developed 
and made more transparent in 
their availability and accessibility. 

Graduate students will have the opportunity to teach some 
undergraduate didactic classes based on their expertise and 
based on availability.  
 
Course coordinators are encouraged to consider 
opportunities for Graduate student teaching in undergraduate 
courses.  

 

 



Additional Notes from the School/Faculty/FGSR 

None. 
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