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Program Strengths  

The undergraduate programs offered by the Department of Sociology at the University of Alberta are considered among the best in 
Canada. The faculty are accomplished, and the programs are high quality by all measures. Specific program strengths include ample 
criminology field placements, excellent training of core skills, program learning outcomes, sample pathways for students, mentorship 
initiatives and handbooks, and the new Certificate in Applied Social Science Research.   

Program Structure 

Recommendations Response by the Department of Sociology Response by the Faculty of Arts  
More opportunities for 
writing and critical 
discussion need to be 
opened up at early-year 
levels, so that students 
have opportunities 
before their final years 
(or before 4th year 
courses are taken).   

The Dept is amalgamating this important issue under a bundle of 
top priority interrelated recommendations regarding the trajectory 
of the undergraduate curriculum, which we call Undergraduate 
Learning. We will devote the next 18 months to examining and 
acting on this set of goals. This recommendation will thus be 
tackled alongside a host of activities, including TA 
assignments/training, mapping the learning objectives across the 
curriculum, and exploring the (re)-creation of a section of Soc 100 
for majors that offers breakout tutorials. 
[Note: We do already have writing opportunities at multiple levels of 
the curriculum, but recognize the opportunity to ‘rationalize’ this.] 

Arts agrees and will facilitate as 
possible. 



 

The program should be 
reviewed to ensure that 
courses contribute to 
learning outcomes and 
there is a progression of 
skill development. 

This is the foundation of the bundle of activities we are calling 
Undergraduate Learning: “mapping” our program learning 
objectives across the years of the two undergraduate programs, 
and committing to specific kinds of skill development at different 
levels (without micro-managing course content).  
[Note: Our program learning objectives were developed based on a 
full review of learning goals in existing courses, so they already 
reflect, to some degree, expressed outcomes at the course level.] 

Arts agrees. 

Additional restrictions 
should be implemented 
for 4th year courses to 
discourage students 
from taking these 
courses until they reach 
their 3rd year. 

This is also part of Undergraduate Learning, and we envision 
being able to act on this very soon. This recommendation will most 
likely be addressed through instituting minimum numbers of course 
credits completed before enrollment in 4th year seminars or, in 
some cases, designation of prerequisites.  
[Note: new minimum credit requirement may have the effect of 
reducing demand on 4th year seminars and/or increasing the need 
for 3rd year course offerings; to be monitored.] 

Arts agrees. 

Efforts to grow the 
honours program should 
be continued. 

This is indeed already underway, and we anticipate that numbers 
will increase with the new high school admission to Honors and our 
increased outreach to high-achieving students. The Dept has also 
begun conversations about a combined Honors program option 
with other relevant Arts disciplines. This is an ongoing priority.  

Arts agrees. 

There is a need for more 
co-ordination across 
sections of the same 
course taught in the 
same year and from 
year to year. 

While it is not fully evident what is needed here, we anticipate that 
the mapping of learning objectives across the curriculum will entail 
bird’s eye discussions of course goals and content, especially in 
core and required courses. This goal is thus part of the bundle of 
activities under Undergraduate Learning.  

Arts agrees. 

Efforts to increase 
Indigenization of the 
curriculum should be 
encouraged.   

This is an ongoing priority (i.e. it is already underway via the 
revised BA Crim program and the nascent work of our Calls to 
Action committee) that needs to a) be built into the activities of 
Undergraduate Learning and graduate program review, and b) 
truly be ongoing, with the goal of increased depth and breadth of 
integration across all dept activities. 

Arts agrees, and sees Sociology’s 
efforts as central to this priority 
area for the Faculty. 

Ensure the website has 
an updated list of 
courses offered, so 

This will be done right away in the coming months as we migrate to 
the new web platform and update department website information.  

Arts agrees. 



 

students are aware that 
many courses in the 
academic calendar may 
not be offered from year 
to year. 

 

Program Measures and Comparative Analysis 

Recommendation Response by the Department of Sociology Response by the Faculty of Arts 
Consider measuring student 
learning by establishing a pre-test 
of their abilities and a post-test 
after learning has occurred.  

We will not be implementing any new measures in this 
regard at this time. Rather, we will attend to how we can 
best bring learning goals to life for our students.  

Arts agrees. 

 

Teaching and Learning 

Recommendations Response by the Department of Sociology Response by the Faculty of Arts 
The Department may want to 
consider new teaching initiatives 
including blended courses, online 
courses, flipped classroom 
courses, and experiential learning 
opportunities for students in 
sociology courses and offering 
some online courses to enhance 
program and schedule flexibility 
for students. 

This is a set of opportunities that we will continue to 
monitor, and the department will support any faculty who 
wish to experiment with new learning approaches. Taking 
these up will depend in part on broader institutional 
opportunities and supports.  
[Note: experiential learning is already a priority for both 
undergraduate programs, and has been explicitly 
identified as part of the expanded BA Crim program] 

Arts agrees, and notes the 
Department’s strong contribution to 
this Faculty priority area. 

TA supports for instructors need to 
be redistributed so that more 
resources are directed to the 
introductory level. 

This is a top priority as part of the Undergraduate 
Learning cluster, and will be addressed hand-in-hand 
with the grad program to ensure enhanced training and 
support for graduate professional development. We will 
focus on assigning TAs in ways that directly enhance the 
learning objectives identified in first, second, and third 
year courses, and where those TAs are clearly supported.  

Arts agrees. 



 

[Note: the graduate office is already making some 
revisions to how TAs are assigned to better match skills 
and interests] 

Resources permitting, additional 
courses could be added to the 
criminology program offerings. 

As resources permit, as the program expands, and in 
balance with the Soc major, we will seek to offer a wider 
range of Crim courses that reflect the state of the field. 
Note that the QA process found that Soc majors also 
wished for a wider range of topics and seminar courses. 

Arts agrees. 

 

Faculty Profile 

Recommendations Response by the Department of Sociology Response by the Faculty of Arts 
When resources allow, the 
department should hire a 
quantitative criminologist to help 
address teaching shortages in 
statistics and methods, and the 
demands of an expanding 
criminology program. 

Hiring expertise in quantitative methodological and 
research skills is top priority for the department, given 
that growth in the Crim program puts pressures on our 
stats and methods courses for both the BA Crim and 
the Soc major. The growing Crim Program would clearly 
benefit from a quantitative criminologist. At the same 
time, our most senior faculty members are broadly in 
the population and life course area of the department. 
Within the next several years, we will most likely need 
to meet needs in both of these areas. As indicated in 
our self-study reports, we will need to consider both 
tenure-track faculty and teaching faculty options.  

Arts agrees, and will continue to 
work with Sociology on hiring 
issues, as resources permit. 

Mentorship initiatives are excellent 
and should be continued. Expansion 
could include the recognition that 
mentorship in teaching need not 
stop for Associate and Full 
Professors. 

The University of Alberta has very good resources for 
supporting teaching at all ranks. The Department can 
and should further encourage associate and full 
professors to take advantage of these resources. At the 
same time, we will consider ways of building informal 
exchanges and ideas around teaching within the 
department, given the depth of excellent instruction we 
enjoy.  

Arts agrees. 

The department should consider 
fundraising or endowment initiatives 
to establish an annual speaker 
series or invited talk where people 

The Department already hosts an annual speaker 
series (external speakers), the Keywords series, 
Sparkfire, and the brown bag series. The new CCR is 
planning to also host an annual speaker series. This is 

Arts agrees. 



 

from outside Alberta could be 
brought in to present to faculty to 
enhance professional development, 
and enrich the intellectual 
environment. 

an ongoing priority, recognizing that changing needs 
may dictate using the speaker series fund in new, 
creative ways (e.g. to focus on teaching). 

Additional supports for junior faculty 
members in terms of research and 
teaching support would better help 
them become established in the 
department and discipline more 
broadly. This could include more 
involvement in the graduate 
classroom. 

The Department will continue to ask junior faculty about 
resources that would be helpful. All junior faculty are 
invited each year to indicate interest in teaching 
graduate courses, with an eye to integrating them into 
graduate teaching. We will continue these practices. At 
the same time, given the limited number of graduate 
courses offered each year, we will explore other ways 
to engage more faculty (inc. junior faculty) in graduate 
classrooms and graduate mentorship (such as through 
the enhanced graduate proseminar, or through co-
taught or co-facilitated graduate courses). An ongoing 
priority. 

Arts agrees. 

  

Program Environment 

Recommendations Response by the Department of Sociology Response by the Faculty of Arts 
In an environment where hiring 
additional staff is unlikely, the 
department should be assigned 
additional staff hours from other 
departments to assist the Executive 
/ Administrative Assistant, especially 
in periods of need (including the 
summer term). 

This is a top priority for program environment. Re-
allocation of staff resources within the Faculty of Arts is 
needed for our growing and active department. 
Department-level admin support is needed, including 
and especially research grant support and 
communications support. This is urgent, given 1.5 
individuals doing what was once five people’s jobs, and 
given the opportunity to share staff with the new Centre 
for Criminological Research.  

Arts will investigate these and other 
administrative support possibilities 
within the context of the current 
funding environment. 

Better integration of the ATS 
instructors into the Department 
(including being allowed to use the 
same office from one contract to the 
next). 

This is an ongoing priority. ATS instructors are invited 
to all dept events, and are often nominated for teaching 
awards, but we can do more. Two immediate actions 
we are taking: 1) allow for regular, long-time ATS 
instructors to keep their offices from year to year; 2) 

Arts agrees. 



 

provide more permanent nameplates for them to install 
on their office doors. 

It appears the undergraduate 
student space is not being used by 
undergraduate students. If this is the 
case, it might be worth exploring 
whether this space could be better 
used for the graduate students. 

We assume that this refers to the undergraduate 
Honors space. Given the priority above to expand the 
Honors program, we wish to leave that space intact. At 
the same time, the Dept is already making plans to 
create a graduate student space elsewhere (see 
below).  

Arts agrees. 

Continued effort to improve the 
culture of the department would be 
beneficial. While the environment is 
collegial, both longstanding and 
emerging divisions impact those 
who work in the department, and 
may affect students as well. 

This is an ongoing priority. Acting on the other 
recommendations of the QA reports is an opportunity to 
implement this recommendation, as it entails working 
together to prioritize, plan, and act. The Dept will also 
continue to build activities that bring us together, such 
as through Keywords, Sparkfire, and more deliberate 
opportunities for faculty and graduate students to 
interact (see below). Faculty will be encouraged to work 
out issues with each other and to buffer students from 
such issues.  

Arts agrees. 

 

Additional Notes from Department/Faculty 

None.Graduate Program Review 

Programs: MA Sociology (Thesis); MA Sociology (Course); MA Population Life (Thesis); MA Sociology (Criminal Justice) (Course); 
PhD in Sociology 

Date of Review:  November 20-22, 2019 

Reviewers: Brian C.J. Singer, Chair (Graduate), York University; Tracey Peter, External Member (Graduate), University of Manitoba; 
Jay Scherer, Internal Member (Graduate), University of Alberta 

Program Strengths: 

The Department of Sociology at the University of Alberta retains its status as the premier graduate program in the prairies. It attracts 
strong students, who have demonstrable accomplishments to their credit; it has a strong, productive faculty, both in the sense of their 
publications and their ability to obtain grants. The fact that the department has three Canada Research Chairs is exceptional, 
considering its size.  



 

Teaching and Learning Environment 

Recommendations Response by the Department of Sociology Response by the Faculty of Arts 
and/or the Faculty of Graduate 
Studies and Research (FGSR)  

That the structured vs. 
unstructured character of the 
Master’s and Doctoral Programs, 
both relative to each other, and 
relative to the different streams 
within the Doctoral Program be 
revisited and made more 
comparable to each other. 

The Department will review the relative merits of the 
structured coursework of the MA and the 
open/unstructured coursework of the PhD. The Dept does 
recognize that the open nature of the PhD needs to be 
given clarity and structure, such as through clear and 
well-supported expectations for reaching program 
milestones, and through better matching program learning 
objectives to admissions processes, coursework, training, 
etc. 
[Note: our doctoral program does not formally have 
different streams; requirements for all students are the 
same within any degree program.] 

Arts agrees. 

That consideration be given to 
admitting more students into the 
Master’s Program if that is fiscally 
possible; and that alternate 
funding tiers be considered. 

The Department will give priority to recruiting, attracting, 
and admitting more MA students as is fiscally 
manageable. However, the Dept is committed to 
continuing to provide the same basic funding guarantees 
to all FT students to help ensure transparency and 
fairness. [Note: the MA Criminal Justice is considered PT 
and does not come with funding guarantees.] 

Differential funding across 
programs and across students 
occurs regularly within the Faculty. 
However, whether such funding 
differences do or do not exist within 
a given Department is a 
Departmental decision, and the 
Faculty respects such 
Departmental decisions. 

That measures be taken to ensure 
that students finish the Master’s 
degree within the allotted two 
years. 

The Dept gives this high priority in conjunction with a 
series of related recommendations around supervision 
and faculty-graduate relations. Instituting a first-year 
supervision system and developing a series of activities 
that expose all new students to current faculty (see 
below) should contribute to helping MA students finish in 
a timely fashion. 

Arts agrees. 

That it be ensured that all students 
in the thesis based Master’s 
program have a supervisor by the 
end of the first year. 

Along with the above, this will be part of a suite of high 
priority activities we explore around supervision and 
faculty-graduate relations.  

Arts agrees. 



 

That the Doctoral level, the 
character of the specialization be 
rethought, allowing greater clarity, 
flexibility, guidance and 
concurrence of expectations. 

The specialization exam has been the subject of recurring 
discussion in the department. Re-consideration of the 
specialization will be a high priority, recognizing that any 
such changes will require time and attention to ensure 
clear consultation and careful implementation. This 
recommendation should be considered in concert with the 
recommendation above re. doctoral program structure. 

Arts agrees. 

That the possibility of taking an 
internship should be better 
publicized and encouraged. 

This is an ongoing priority. It will not be difficult for the 
Dept to further publicize internships among graduate 
students, but encouraging uptake (given previous 
reluctance) might face challenges. This recommendation 
is inseparable from a broader goal of supporting alt- and 
non-academic pathways.  

Arts agrees. 

 

Student Experience 

Recommendations Response by the Department of Sociology Response by the Faculty of Arts 
and/or the Faculty of Graduate 
Studies and Research (FGSR) 

That there should be a common 
space where graduate students 
can meet each other on a casual 
basis. 

Please see above – high priority. The Dept has already 
identified a possible space; this is good timing, given 
current student efforts to re-instate the graduate student 
association. 

Arts agrees. 

That the revival of the Sociology 
Graduate Students Association 
should be encouraged and 
supported. 

The Dept has already sent a clear message that it 
supports these efforts, but recognizes that this is and 
should be a student-led effort. [Note: since the site visit, 
elections for SGSA have been held.] 

Arts agrees. 

That there should be mechanisms 
to make all faculty who wish to 
participate in the graduate 
programs visible to the students. 

Along with some of the above, we see this as part of a 
suite of high priority actions around supervision and 
faculty-graduate relations. For example, we have begun 
discussing the possibility of a first-year course and/or a 
series of informal learning events that bring new graduate 
students and all interested current faculty into 
conversation with each other.  

Arts agrees. 

That measures be instituted to 
ensure in a regular, concerted 

We see this recommendation as part of our ongoing 
efforts to promote alt- and non-academic employment. 

Arts agrees. 



 

fashion that graduate students can 
see that there are non-academic 
employment possibilities in both 
the private and public sectors 
post-graduation. 

Along with promoting internships (above), this is an 
ongoing priority. 

That the way TA’s and RA’s 
(Teaching and Research 
Assistantships) are distributed to 
students be reconsidered. 

This is a top priority in alignment with the 
Undergraduate Learning suite of recommendations 
above. The Dept is already working on ways to better 
manage and ‘rationalize’ TA allocations.  

Arts agrees. 

 

Faculty and Supervision  

Recommendation Response by the Department of Sociology Response by the Faculty of Arts 
and/or the Faculty of Graduate 
Studies and Research (FGSR) 

That thought be given as to how to 
make the supervisory load 
somewhat more equitable, and 
that those bearing the greatest 
number of supervisions be 
rewarded with a course release. 

Exploring this is a high priority along with items above 
re. supervision and faculty-graduate relations. It 
makes sense to institute discussions of supervisory load 
in conjunction with FGSR efforts to create a ‘membership’ 
system, and to consider supervisory loads in relation to 
broader program goals and structures.  

Arts agrees. 

 

Resources 

Recommendations Response by the Department of Sociology Response by the Faculty of Arts 
and/or the Faculty of Graduate 
Studies and Research (FGSR) 

None provided.   
 

Additional Notes from Department/Faculty/FGSR 

None. 
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Faculty of Arts 

Excerpted Report 

 

Undergraduate Program Review 

Programs:  BA Anthropology; BA Anthropology (Honors)  

Date of Review:  January 27-29, 2020 

Reviewers: David Dinwoodie (Chair, Undergraduate), University of New Mexico; Adria LaViolette (External Member, Undergraduate), 
University of Virginia; Florence Glanfield (Internal Member, Undergraduate), University of Alberta 

Program Strengths: 

The programs offered by the University of Alberta’s Department of Anthropology represent a rich array of North American 
anthropology’s traditional four subfields: archaeological, biological, cultural and linguistic anthropology. These subfields across the 
department vary in their forms of research, fieldwork and funding structures, and faculty members have a strong and even profile of 
research across the subfields. 

The Department of Anthropology has not only abundant common spaces for its faculty, staff, and students, but a stunning array of 
laboratory spaces and teaching collections, among the best the Committee knows of anywhere in North America.  The laboratories 
and collections are well supported by curatorial and technical staff. These world-class laboratories and their staff are a distinguishing 
feature for Anthropology among comparators.  

Program Structure 

Recommendations 
 

Response by the Department of Anthropology Response by the Faculty of Arts 

In light of the new funding model, 
it is recommended that the 
Department pursue higher 
enrollments. 

The visiting committee made several important suggestions 
concerning the structure, content, presentation, and 
attractiveness of our undergraduate and graduate 
programs. With the support of the Faculty of Arts, we will 
engage in a facilitated retreat and visioning exercise to 
bring the whole department together in order to ensure 
programs that will embody excellence in undergraduate and 
graduate learning. 

Arts agrees and will support this 
visioning exercise. 
 



 

 
This recommendation relates to the attractiveness of our 
programs. We recognize the need to increase the 
attractiveness of our programs to undergraduate students, 
not just for budgetary reasons, but because we believe in 
the value of an excellent education in Anthropology. There 
are many options that can be considered (depending on the 
new vision for our programs), such as creating introductory 
level courses focusing on the application of Anthropological 
thought and research to current, pressing social problems, 
such as migration, food security, human responses to 
climate change, and so on. 
 
We already have 1xx courses on race / human diversity 
(Anthro 150), and gender, age and culture (Anthro 110).  
These remain quite popular.   
 
We could consider having an individual instructor or team-
taught 100 level course on a popular topic. One proposed 
topic is science fiction and anthropology. Another 
suggestion is to resurrect our habit of having two instructors 
co-teach the 101 introductory courses.  
 

As the Department is losing 
majors, honours majors, and is 
granting fewer degrees, it is 
suggested to increase offerings of 
small classes, for example, 
honours classes which require 
more writing, more engagement, 
through which potential majors 
could receive more direct contact 
with faculty and more involvement 
with contemporary issues in the 
field. 
 

These are important issues. We are working on developing 
more courses. We already have a number of good hands-
on, practical courses (such as Anthropology 206. 207, 209), 
as well as individual study courses where students select 
the topic and find a faculty member to supervise the course 
(Anthropology 471 and 472), and will explore how to make 
students more aware of the opportunities. In fact, the 
number of majors and honours students and students are 
up in the last couple years, so our efforts are paying off.  

Arts agrees and will support the 
Department to embed such 
opportunities within the teaching-
plan constraints. 



 

The Department should consider 
developing signature areas for 
complementary engagement 
among subfields, including 
Energy, Economy, Sustainability; 
Anthropology as a Conduit to 
Health Sciences; and the Politics 
of Culture. 

We have research specializations in a variety of areas, 
which overlap with some suggested here.  These initiatives 
are generally centered on one or two faculty members, 
rather than whole groups. For example, undergraduate and 
graduate students re working with Andie Palmer and faculty 
members in Engineering on Energy Systems research, and 
its impact on Indigenous peoples. In terms of health 
science, we only have one faculty member in this area, and 
she is currently seconded to be Associate Dean of Students 
(Helen Vallianatos). 
 
Individual anthropology faculty members are part of 
signature areas at both the Faculty and central university 
levels. For example, Kisha Supernant is co-director of 
SKIPP. The Faculty of Arts recently named “the future of 
the past” as one of its 7 research signature areas. It is co-
directed by Pamela Willoughby and Margriet Haagsma of 
History and Classics. But the university and faculty think of 
signature areas as operating between departments and 
faculties, not within them.  
 
We have also recently created a certificate in archaeology 
which is shared with History and Classics.   
 

Arts agrees. 

 

Program Measures and Comparative Analysis 

Recommendation 
 

Response by the Department of Anthropology Response by the Faculty of Arts 

While Anthropology compares 
favorably to comparators in terms 
of quality of instruction and 
subfield specialization, nothing 
about the way it presents itself 
provides a strong reason for why 
U of A students should consider 

We recognize the need to advertise ourselves more, in 
order to explain what Anthropology is and what place it has 
in the modern world. Once it had the monopoly on studies 
on non-western peoples, but this is not the case anymore.  
Plus, it offers a unique, all-encompassing perspective on 
our own society and its values and beliefs.   
 

Arts agrees, and our 
communications group stands 
ready to consult. 



 

Anthropology above other majors, 
nor for why students from 
elsewhere should consider moving 
to a Department located far to the 
north in an interior Province 
known more for energy 
development and economic 
opportunity than “culture.” Alberta 
is enormously interesting 
geographically and culturally, to 
be sure, but this is a story that 
needs to be told. 

While we appreciate the need to highlight what’s special 
about Alberta, our department is not regionally focused on 
this province, but teaches and does research about Canada 
in general, as well as global developments. Many of our 
researchers (and courses) deal with different parts of the 
world.   
 
We plan to develop our website further, as it is the primary 
means by which our programs get publicity. We could 
consider focusing our website on themes instead of four 
fields. One faculty member pointed out that strategic hires 
of new faculty might help us develop new, possibly more 
relevant, areas. For instance, we have taken advantage of 
the need to broaden diversity in the faculty by hiring an 
Indigenous anthropologist who will take up her position on 
July 1, 2020. She will become the second specialist in 
Indigenous approaches to archaeology in our department. 
  

 

Teaching and Learning 

Recommendations Response by the Department of Anthropology 
 

Response by the Faculty of Arts 

This review is an opportune time 
for the Department to reflect on 
the current structure of the 
program and ask itself if the 
current structure and experiences 
of the structure for students in the 
program is offering students 
experiences that points to the 
rapidly changing face(s) of society 
and the field of anthropology. 

The visiting committee made several important suggestions 
concerning our programs. With the support of the Faculty of 
Arts, we will engage in a facilitated retreat and visioning 
exercise to bring the whole department together in order to 
ensure programs that will embody excellence in 
undergraduate and graduate learning. 
 
We recognize the need to increase the attractiveness of our 
programs to our students, not just for budgetary reasons, 
but because we believe in the value of an excellent 
education in Anthropology 
 

Arts agrees and supports such a 
visioning exercise. 



 

This will be the major focus for the forthcoming year, in light 
of the need for re-organization of the University of Alberta in 
general.     
 

As early as possible, students 
should have the opportunity to 
work in the introductory courses 
around what it means to engage in 
the work of an anthropologist. The 
Department has a vast collection 
within their laboratories and could 
design a set of laboratory 
experiences that students have 
across the discipline of 
anthropology. This would invite 
students to learn about some of 
the practicalities of the work of 
anthropology. 

We appreciate and share the committee’s regard for hands-
on anthropology work, and unlike most anthropology 
programs, we have tutorial and/or laboratory sessions in 
required 2nd year courses.  
 
Several courses have laboratory session (for example, 206, 
209, 390) or small group discussions (207). This is unlike 
many anthropology programs. More advanced courses 
include practical ones, such as forensic anthropology (494).   
 
Our department collections are extensive and allow 
students to have direct exposure to actual material. These 
collections are managed by the Department, under the 
direction of the department of University of Alberta 
Museums. To be part of the museums network, we are 
required to manage these collections and to have policies 
about how objects are acquired, stored and used. Three 
faculty members (Losey, Mayne Correia and Willoughby) 
act as curators of these collections. One of our technicians, 
Shirley Harpham, is responsible for the archaeology 
collections.  
 

Arts agrees, and experiential 
learning is one of our priority areas. 
 

Consider the ways in which the 
introductory courses are taught. 
The Department is invited to 
review the content of the 
introductory courses to examine 
the ways in which the course 
content could be delivered in a 
blended format (e.g. online and in-
person). 

As part of our strategic review, we will be looking at both 
content, form, and presentation of all our courses, but we 
will look at our introductory courses particularly carefully, as 
these courses are where we attract majors and minors.   
 
We will consider alternative delivery methods, but want to 
be very careful to maintain the quality, rigour, and student 
experience.  
 
In the fall of 2020, we will continue to teach online, but  

Arts agrees with the emphasis on 
introductory courses. In person 
instruction obviously depends on 
factors outside our (and the 
department’s) control. 



 

offer our small group laboratory sessions in person (with a 
faculty member of graduate student as the instructor). It is 
critical for us to be able to use our collections for teaching 
such classes.  
 

There should be a required course 
within the undergraduate program 
(and this course might be a course 
that is not taught in the 
Department) that positions the 
work of the Department in the 
territory of the Indigenous peoples 
of this place called Alberta and in 
this place now called Canada. 
This course might include a 
critique of past practices of 
Universities and Disciplinary 
Knowledges as well as introduce 
students to an ontological stance 
within Indigenous worldviews. 

We accept this recommendation as central to our role as 
anthropologists. A number of our faculty members work 
with Indigenous communities, and it is important to educate 
the broader community in Indigenous issues.   
 
We now have two Indigenous faculty members who already 
teach or plan to teach such courses about western Canada 
(Supernant) and North America in general (Spivey-
Faulkner, who starts on July 1, 2020).   
 
But it should not be them who are required to teach such 
courses indefinitely. Others could teach about colonialism, 
deconstruction of research methods and approaches, etc. 
within the perspective of other parts of the world who have 
similar histories.   
 
We also want to be respectful of the Faculty of Native 
Studies; we should collaborate more with them.  
 

Arts agrees, and sees this as part 
of our strategic priority for 
Respectful Relations. The 
Department is encouraged to work 
collaboratively with the Faculty of 
Native Studies. 

 

Faculty Profile 

Recommendations Response by the Department of Anthropology 
 

Response by the Faculty of Arts 

It is recommended that 
Administration recognize that the 
teaching faculty in the Department 
of Anthropology are stretched thin. 

Yes. We have hired one new tenure track faculty member 
who will begin on July 1, 2020.  Before that, the last time 
we hired a tenure track faculty member was in 2012 (when 
two new members were hired).   
 
The committee suggested we add many practical courses 
as well as graduate only seminar courses. This would 

Arts recognizes that the 
department is stretched thin. Within 
our own budgetary constraints, we 
look to support the department in 
various ways. 



 

require a major overhaul of our programs, and would not 
meet requirements for minimum course enrolments.  
 
While we need to be able to hire new faculty members to 
replace our aging professors, we are aware of budgetary 
issues in the faculty and university as a whole.   
 

In consideration of the 
recommendations offered as part 
of this review, it is recommended 
that the Department formulate a 
hiring plan. 
 

 As part of the strategic review, the department will certainly 
identify areas of potential growth, with a clear view of what 
areas can attract students and provide the best educational 
opportunities. 

Arts agrees. 

Program Environment 

Recommendations Response by the Department of Anthropology 
 

Response by the Faculty of Arts 

If possible, learning opportunities 
in the Bioarchaeology Lab as well 
as Anthropology’s other excellent 
labs and collections could be 
offered for advanced 
undergraduates in the sub-majors 
of bio-anthropology and 
archaeology to potentially expand 
the attractiveness and value of the 
major, and increase the expertise 
for students in preparation for 
career and research paths.  These 
excellent facilities are rare enough 
that regularized access for 
properly trained students, perhaps 
in the context of small courses, 
could increase student interest in 
U of A and the Anthropology 
major. 
 

We agree.  We have the required courses (206 and 209), 
but also many more advanced courses (mainly at the 4xx 
and 5xx level) which offer specific, high level training in 
methods and laboratory analysis.   
 
Our ability to offer more courses like this is limited by the 
number of faculty members we have, and our ability to 
offer innovative, well-developed undergraduate and 
graduate programs.   

Arts agrees, and again notes that 
experiential learning is one of our 
strategic priority areas. 



 

Consider organizing a speaker 
series for undergraduate students. 
Bringing in speakers for 
departmental talks, where faculty, 
graduate students, and 
undergraduates are engaged 
together is a critical experience for 
younger students. An effort to 
invite faculty from minority 
populations across categories of 
gender, dis/ability, cultural 
background would be inspiring to 
undergraduate students. 

We have a regular speakers’ series, organized by our 
graduate student association (AGAS). It is referred to as 
Fringe Friday. These talks are advertised by posters as 
well as online, and are open to anyone.   
 
Our undergraduate students also sponsor events through 
their association (UAAU), including opportunities to meet 
with professors on an informal basis.   
 
Together with the graduate students, they sponsor an 
annual conference with an external speaker, the Frucht 
conference. This is funded through an endowment from a 
past professor, Richard Frucht. All students are welcome 
to participate in events, regardless of who organizes 
them. This is our showcase event of the year.  
 
Regarding the categories the reviewers mention, these 
are useful, but are not the only issues shared by 
anthropology students and faculty members.  
 

Arts agrees. 

 

Additional Notes from Department/Faculty 

Regarding the history of anthropology courses, we originally had one History of Anthropology course. Then it got too big to handle as 
a combination of lectures and seminars, and we decided to create other histories of biological anthropology and archaeology. We 
can consider going back to a single required course which would cover most or all of the subfields. We recently dropped these to 3xx 
so that students would take such a course earlier in their programs.  

Regarding theory courses, we could develop an anthropological theory course or courses.   

 

Graduate Program Review 

Programs: MA; PhD  

Date of Review:  January 27-29, 2020 



 

Reviewers: Ann Stahl (Chair, Graduate), University of Victoria; Junko Habu (External Member, Graduate), University of California at 
Berkeley; Jeff Johnson (Internal Member, Graduate), University of Alberta 

Program Strengths: 

The University of Alberta’s Anthropology Department is well-respected for its strong research profile, with notable intersections and 
strengths in studies of migration, food security, human responses to climate change, religion, hunter-gatherer and environmental 
studies. A core strength is that faculty are actively engaged in research across subfields and ranks. Their external funding profile is 
strong. The department benefits from excellent laboratories and collections which most directly support research and teaching in 
archaeology and biological anthropology. The laboratories and collections are well supported by curatorial and technical staff. These 
world-class laboratories and their associated support staff distinguish U of A Anthropology among departments across the country.  

Teaching and Learning Environment 

Recommendations Response by the Department of Anthropology Response by the Faculty of Arts 
and/or the Faculty of Graduate 
Studies and Research (FGSR) 
 

Consider an overall review of the 
graduate curriculum, with a view 
to enhancing the breadth and level 
of instruction for graduate 
students across the department. 
We recommend that the 
department consider as part of 
this review ways in which to 
highlight existing thematic 
strengths in the department that 
cross-cut anthropology’s subfields. 
Offering seminars on such themes 
holds potential to enable the 
department to meet minimum 
enrolments for graduate courses. 

We have a required colloquium course for first year 
graduate students that has a theme that changed every 
year. This is the only required course in our graduate 
program. Our program is quite open in order that 
graduate students can take advanced courses in their 
area of specialization.   
 
We have many graduate specialization courses, but 
these are offered as slash courses along with an 
undergraduate version. We do this because of limited 
number of faculty members. 
 
If students are not aware of other areas in our discipline, 
or think of them as irrelevant, this clearly has to change.  
This should be a focus of our retreat and visioning 
exercise, as we look into new ways to present 
anthropology for the future.   
  

Arts agrees. 



 

Consider a strategy to limit the 
number of faculty without teaching 
assignments (e.g., annual 
sabbaticals) to increase graduate 
course availability each year. 

Sabbaticals are not usually the issue in our department.  
We can compensate for those. But the problem is the 
faculty members who are released from teaching (1) to 
run large research grants or research groups (eg. 
signature areas, a SSRHC Partnership Grant); and (2) to 
take on administrative roles outside the department or 
faculty (eg. Associate Dean of Students). The Chair of 
the department had no say in how these secondments 
were done.  
 
We do receive some financial compensation for these 
secondments, but at the same time, are being told to 
reduce the number of ATS taught courses we deliver.  
  

Arts understands the department’s 
concerns, and supports the 
department, within the budgetary 
constraints. 

Consider setting up an internal 
agreement that, if a faculty 
member takes a new graduate 
student, the faculty member 
should be in residence with active 
duties during the first year of the 
new student.  

Yes, we clearly need to do this, and it too can be a focus 
of the planed retreat. The quality of graduate supervision 
varies with the supervisor, and the Department Chair 
and Associate Chair (Graduate) will be taking a more 
proactive approach to supervision in the future. We have 
done this with one faculty member in the past year. On 
the recommendation of the Chair, this member has 
already been penalized through FEC for lack of effective 
graduate supervision. 
 
If a faculty member is going on sabbatical leave, they 
have to explain how they will manage their graduate 
students as part of the application. 
 

Arts agrees. 

Consider adopting a standardized 
syllabus for ANTHR 501/601 that 
would be similarly delivered year-
to-year, with a focus on history 
and theory of anthropological 
thought and new developments in 
anthropology, broadly conceived. 
This course should ideally be co-

This is the required colloquium course. One recent 
suggestion is having the same faculty member teach it 
for a three-year period. This could be the Associate 
Chair (Graduate), but is not required to be. Or it could be 
co-taught by one professor from the two halves 
(Moieties) of the department: biological / archaeology 
and socio-cultural / linguistic anthropology.   
 

Arts agrees on the importance of 
using this course to get students off 
to a good start. 



 

taught by two faculty members, 
one from the bioanthro / 
archaeology and the other from 
sociocultural. A portion of this 
course should be dedicated to 
graduate program orientation and 
expectations. It should also cover 
key societal issues addressed 
from a broad anthropological 
perspective. 

While its cohort-building function was recognized as 
valuable by our students, a number of faculty members 
have suggested focusing on history and theory in 
anthropology and/or new developments in the discipline.  
This would not be easy, as these issues vary from 
subfield to subfield.  
 
Regarding the graduate program orientation, this is 
covered partly in this course, but more generally in a 
series of required and optional workshops the 
department offers annually. Some fulfil FGSR 
requirements (eg. our ethics workshop) but others 
introduce graduate students (and senior undergraduates 
and honours students) to issues related to professional 
development. This should also include expectations 
about the thesis prospectus and thesis / dissertation 
formats.  
 

Consider developing standards for 
“slash courses” to ensure that 
graduate students’ experiences 
and expectations are better 
distinguished from those of 
undergraduate students. At the 
same time, the Faculty of Arts is 
encouraged to exercise greater 
flexibility in minimum enrolment 
assessments for slash courses. 
 

Generally, each instructor has two different versions of 
the syllabus, one for the graduate version, one for the 
undergraduate version. They generally clearly outline the 
requirements and how they differ.   
 
The department Chair can review these and try to 
standardize the approaches and develop best practices 
for our discipline.  

Arts agrees. 

Enhance the documentation for 
expectations for the MA thesis 
prospectus and PhD prospectus 
and candidacy examination; 
enhance the orientation for 
students and faculty members to 
these standardized expectations. 

This is another issue about communication. The 
expectations for the graduate program are clearly 
outlined on the department’s web page at the bottom 
left, where there is information for current graduate 
students.   
 

Arts agrees. 



 

This might include, for example, 
discussion in a revised ANTHR 
501/601, and having some 
examples of past prospectus 
available for students to view (to 
be held by the Graduate Program 
Advisor office). 

We also rely on supervisors to work with their graduate 
students to make the process of writing a prospectus 
and getting ready for examinations clearer.  
 
Note that there is no requirement for a MA prospectus in 
our program.  
 
This is something to discuss at the retreat as well. We 
might consider posting samples of a PhD prospectus 
written by previous students, with their permission of 
course.  
 
Individual supervisors have often made sure their 
students see examples of a prospectus in order to guide 
them with preparing their own. So, it’s really an issue of 
individual supervisors and the work they are accustomed 
to doing.  
 
All this being said, we might take a lead from other 
university Anthropology programs. We could institute a 
series of workshops or colloquia dedicated specifically to 
prospectus development as well as to the dissertation 
thesis write up stage. Students would prepare drafts 
which could be shared with other students, but also 
could be assessed through the participation of their 
supervisor or supervisory committee members in the 
workshops.  
 
This is clearly something to bring up at our retreat.   
 

Enhance the documentation for 
preparation of the 
thesis/dissertation with clear 
expectations from the 
Department’s perspective on 
structure (e.g., expected 

We do a wide variety of kinds of intellectual work, so that 
the output styles vary dramatically. However, we will 
work to ensure that all students understand the 
expectations in their area. 
 

Arts agrees. 



 

length/chapters, monograph- 
versus paper-based; innovative 
thesis components) in addition to 
the FGSR requirements for 
formatting. 

The thesis / dissertation format varies per sub-field and 
topic. Some students write a paper format thesis (with 
individual chapters as stand-alone article), while others 
prepare a book style manuscript. So, it is really an 
individual choice, to be worked on by the supervisor and 
student.  
 
FGSR has detailed documents which outline the 
formatting and content regulations.   
 
In addition, completed dissertations and theses are 
available electronically through the library website.   
 

Consider developing the end of 
the first-year meeting for individual 
MA and Ph.D. students to discuss 
the progress of each student. For 
Ph.D. students, the end of the 
second-year meeting could also 
be extremely beneficial. 

This is something we already do, to some extent.  
Possibly it could be improved. Once again, it is likely to 
be a result of different practices by different supervisors.   
 
We already have annual meetings between MA student 
and supervisor and between the supervisory committee 
and a PhD student. There is a final report which is 
prepared by the student and supervisor, and clearly 
reviews what is expected in the future.  
 
There are differences in the way supervisors interact 
with students.  For some of us, there is an overarching 
research project, directed by the supervisor, who has 
graduate students working on different aspects of it.  For 
others, graduate students develop their own projects 
and are supervised by a faculty member whose research 
interests overlap with the student. We are aware of the 
need for all graduate students to be treated equitably, 
and for the need for strong supervision and mentorship 
of their program.  
 

Arts agrees  

 

Student Experience 



 

Recommendations Response by the Department of Anthropology Response by the Faculty of Arts 
and/or the Faculty of Graduate 
Studies and Research (FGSR) 
 

Consider the development of a 
graduate student handbook, which 
would aid in their orientation to the 
Department, but also provide 
resources, including support 
services available for students. 
 

We already have this, but it is online through the 
Anthropology web site. We will make sure that it is 
communicated more clearly to students and with the new 
webpage structures we will work to make it more visible 
and supportive. 

Arts agrees. 

Discuss the possibility to accept a 
smaller number of graduate 
students so that a multi-year 
funding package could be given to 
each of the selected admittees. 
Receiving the funding during and 
after the second year should be 
conditional on the steady progress 
of each student. 

The committee is concerned that we admit graduate 
students without financial support. We will consider the 
issue (of admitting fewer graduate students but with 
better support) at our retreat   
 
On admission, we offer many (but not all) incoming MA 
students 2 years of funding, and PhD students 4 years 
of funding. This is dependent on their success in the 
program. It is a combination of department funding 
(tuition scholarships and TAs) and support offered by the 
supervisor through his or her grants. If a supervisor has 
funds, the student can get support for additional years, 
or for Spring / Summer support. 
 
When professors offer RA or GRAF funding through their 
Tricouncil grants, we try to make the offer one that is full 
time (12 hours per week).   
 
Many of our graduate students receive Tricouncil 
scholarships, or other national and international awards 
(eg. China scholarships; Wenner-Gren research 
fellowships). For example, Kisha Supernant has 3 PhD 
students who have received the Joseph-Armand 
Bombardier Canada Graduate Scholarships. Two of 
them are Indigenous scholars.   

Arts agrees. 



 

 
Develop an Indigenous Student 
Strategy, which would include 
policies related to recruitment, 
enrolment, funding and student 
success for Indigenous students in 
the Department. The initial 
development of such a strategy 
would be under the mandate of 
the newly established Indigenous 
Issues committee. This should be 
approached as part of a broader 
commitment to decolonizing 
knowledge production and 
professional practice. 

We are starting this process. As the review committee 
notes, for 2020-21, we will have a departmental 
Indigenous affairs committee which we will charge with 
developing this policy. It will be composed of department 
and community members.  
 
By July 1, we will have two Indigenous faculty members, 
who will work with others to help create our policies. But 
the Department is aware of the potential for burnout, as 
everyone wants an Indigenous member on an 
administrative committee. It hardly gives them time to 
work on the teaching and research which will lead to 
tenure and promotion.  
 
We will also take advantage of FGSR and the Province 
of Alberta’s move to fund Indigenous students 
separately from others.   
 

Arts agrees. 

In keeping with the University of 
Alberta’s Strategic Plan for Equity, 
Diversity and Inclusivity, the 
department should develop 
strategies to recruit and retain 
students of historically and 
structurally excluded individuals 
and groups while working to 
create an equitable and inclusive 
environment for all members of its 
community. 
 

We are of course interested in building EDI into all that 
we do, in accordance with the University and Faculty 
policies and procedures. 
 
It is important to note that we admit graduate students as 
individuals, not as members of designated groups.  

Arts agrees. 

Implement strategies to enhance 
the sense of community in the 
department through regularly 
scheduled opportunities for 
students and faculty to come 

We have a regularly scheduled speakers’ series. We 
have also had a number of events to bring people 
together. A couple of years ago, we held special events 
to celebrate the department’s 50th anniversary. This is 
something we could discuss at our retreat.   

Arts agrees. 



 

together. A regularly scheduled 
speakers’ series would provide 
such opportunities. 
 
Raise the visibility of the current 
graduate student cohort by adding 
graduate student profiles to the 
web page. The current listings 
convey minimal information and 
serve the department poorly in 
terms of celebrating current and 
recruiting new students. 
 

All the information on the web will be reviewed, and will 
definitely be doing more to make graduate students and 
their work more visible. 

Arts agrees. 

Consider implementing an ‘exit 
interview’ process for graduate 
students completing their 
program, with a view to gaining 
insight into the overall quality of 
the programs and of graduate 
student supervision. 
 

The Department will ascertain whether exit interviews 
and/or surveys would be a useful exercise. 

Arts agrees. 

Faculty and Supervision  

Recommendations Response by the Department of Anthropology Response by the Faculty of Arts 
and/or the Faculty of Graduate 
Studies and Research (FGSR) 
 

Develop a collective vision for 
departmental strengths and a 
strategic hiring plan aimed at 
building thematic areas for which 
U of A Anthropology is and will be 
known. 

We already have some thematic areas, some geographic 
(the circumpolar North, western Canada), others thematic 
(medical, applied anthropology, human biocultural 
diversity). If the Faculty or University is willing to fund a 
department retreat (as also recommended by the unit 
review committee) we would have more time to discuss 
such things.   
 

Arts agrees, and is willing to 
support the retreat/visioning 
exercise. 



 

Develop clear, shared 
understandings among faculty of 
supervisory obligations and 
develop mechanisms for ensuring 
that student needs are met. 
 

We plan to talk about building a culture of mentorship 
among all your faculty members. We need to have the 
same standards for all our supervisors. This will be 
directed by the Associate Chair (Graduate) and the 
department Chair.   

Arts agrees, and the FGSR 
Mentorship Handbook is a good 
place to start. 

Develop a well-understood policy 
around leaves that balances 
programmatic needs with 
individual faculty research needs. 
Forward-planning should be 
routine. 
 

We will work to make sure that all faculty understand 
these issues, and we will make sure that the policy is fairly 
applied. But be aware that we cannot predict fully who will 
want leaves at any given time. 

Arts agrees. 

 

Resources 

Recommendations Response by the Department of Anthropology Response by the Faculty of Arts 
and/or the Faculty of Graduate 
Studies and Research (FGSR) 
 

We recommend the University of 
Alberta continues to 1) 
acknowledge the critical 
importance of the Environmental 
Research Lab, Bioarchaeology 
Lab and other facilities and 
equipment as an intersection of 
biological and social sciences and 
2) provide necessary FTE and 
support to maintain and upgrade 
these first-rate facilities, 
recognizing the value and role of 
technical staff in training of 
graduate students. 
 

The biological anthropology and socio-cultural 
laboratories and collections are administered by our FSO. 
When the current FSO (Mayne Correia) retires, it is 
necessary to hire a replacement. 
 
The curation of the other collections (Archaeology, 
Zooarchaeology) is done by tenure-track faculty members 
as part of their service.   
 
We also have another technician (Friebe) who manages 
our palaeoenvironmental lab, as well as our Level 2 
biohazard lab. Having a knowledgeable person in this 
position is essential.   

Arts understands the role played by 
these collections in instruction and 
will continue to support them, 
within our budgetary constraints. 



 

We recommend the department 
develop creative ways to actively 
use their archaeological, 
bioanthropological and 
ethnographic collections, as well 
as the excellent laboratory 
facilities, to enhance dialogues 
and collaborative research with 
various stakeholders, including 
First Nations peoples, Native 
Americans/Alaskans and other 
Indigenous groups in different 
parts of the world. 

This requires a lot of resources which we absolutely have 
to maintain.   
 
Most of the curation of the collections is done as service, 
with our only professional staff being the FSO (Mayne 
Correia) and Archaeology technician (Harpham, whose 
position is only half-time). To require regular faculty to 
take on such a role would be an extra hardship these 
days when we are overburdened with service duties. 
 
We also have another technician (Friebe) who manages 
our palaeoenvironmental lab, as well as our Level 2 
biohazard lab. This is an essential position. 
 
That being said, the fact that we will now have two 
Indigenous faculty members will give us a starting point 
for such connections.   
 
Other faculty members deal with collections, but not ones 
which the university owns. These are on loan from the 
countries in which faculty members carry out field 
research.  

Arts agrees. 

Faculty and graduate students in 
the Anthropology Department 
should be encouraged to use 
these collections for their research 
and teaching in collaboration with 
Indigenous stakeholders. 
Financial and logistical support for 
this type of research at the 
university level will enhance the 
active dialogues between campus 
anthropologists and stakeholders, 
including First Nations. 
 

Although these collections have enormous value as a 
teaching resource, they were made decades ago and 
have only limited research value. They can certainly be 
used for outreach with secondary schools and other 
visitors. Having original specimens is a remarkable thing.   

Arts agrees. 



 

Consider ways to create 
opportunities for students by 
forging closer ties with the Royal 
Alberta Museum. 

We are trying to do more of this. We have members of 
RAM as Adjunct Professors and we are also trying to get 
more members of the Archaeological Survey of Alberta 
involved in our programs.   
 
For example, many of the staff members at the 
Archaeological Survey, and at least one current Deputy 
Minister of Culture, are our graduates. One of our faculty 
members, Ives, was the Provincial Archaeologist for about 
25 years.  
 
We have arranged for students to get volunteer positions 
at the RAM, and we have shared a summer contract 
position at least once.  
 

Arts agrees. 

 

Additional Notes from Department/Faculty/FGSR 

In the graduate report, the committee does not include the Archaeology collections in its list of collections toured (page 3).  

The report mentions that many graduate students do not attend the orientation session. Most students actually do, and are 
introduced to their cohort as part of this process. The only ones who are missing have usually not arrived in Edmonton in time, and 
receive their orientation in a one-on-one process.  

Regarding methods courses, we are in discussion with other social science departments to share methods courses. Potential 
courses would be in quantitative and qualitative methods.  In Anthropology, we could open our graduate methods courses to other 
social scientists – such as landscape and culture, ethnographic methods, and Indigenous approaches in anthropology. The structure 
of incentives would have to be in place for this to work at the level of the Faculty of Arts so that the departments don’t compete but 
rather find it advantageous to offer such joint courses. Faculty teaching it should also get recognition/reward. Our department could 
offer courses on ethnographic research methods as a module in a more general qualitative research methods sequence. We may 
also develop courses on digital ethnography and visual/sensory ethnography with our existing expertise. As the Office of 
Interdisciplinary Studies has now been transformed into Media and Technology Studies, our department has an opportunity to play 
an important part in its curriculum by offering courses that span the anthropology of online communities, humanities computing, 
research creation, anthropology of science and technology, etc. based on the expertise of current faculty. Such collaboration across 
departments and disciplines in terms of teaching research methods could creatively incorporate our graduate students and thus 
contribute to our Graduate Program curriculum. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


