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Program Strengths 

The Department of Psychology’s undergraduate programs attract a tremendous number of students from both the Faculty of Arts and 
the Faculty of Science, and represent a preferred source of excellent instruction both for those who seek Psychology as an academic 
focal point, but also as a way to explore the social science for non-majors. 

The highly accomplished faculty members in the Department of Psychology are committed to involving undergraduate students in their 
excellent research endeavors, leading to opportunities for U of A undergraduates to contribute to real, cutting-edge research that is 
being shared through publications and conference presentations. This is a true strength of the program. 

Program Structure 

Recommendations Response by the Department of Psychology Response by the Faculty of 
Arts and the Faculty of 
Science 

The Department should initiate a strategic 
planning process, perhaps asking for an 
external facilitator, to address key areas of 
emphasis: (1) The Department Chair 
talked about moving from being a “split” 

This is the foundation of what we will undertake this 
year, and it is linked to all of our other priorities. Our 
plan is to engage in a series of colloquiums and retreats 
to discuss how we see ourselves grow and develop in 
the next five to ten years.  We intend to balance the 

Arts and Science agree; both 
Faculties will offer resources 
to help support the 
department in this process. 



department to being a “shared” 
department, this idea seems right-headed 
and it should be further explored and 
expanded upon.(2) Working within the 
context of the good work that is happening 
in the Faculties of Science and Arts, the 
undergraduate curriculum needs to be 
brought into line with expectations for 
world class psychology programs (as 
reflected in APA requirements, for 
example). 

need to reflect the breadth of the discipline in teaching 
and research, while capitalizing on areas of strength. 
More specifically, within the context of the strategic 
planning process, the Department will focus in 
particular on core content alignment and more efficient 
ways of delivery at the introductory psychology level. 
We also will work on our statistics instruction to better 
gear it for psychology and the behavioral sciences. This 
will include examining mandatory methods 
requirements for all BA and BSc students at the 200-
level and enhanced mentorship of students within the 
context of a level 2 writing course and in written 
components of upper level courses. We have already 
broadened the mandate of our Introductory Psychology 
Working Group from merely working on core content 
alignment between different sections to finding ways to 
consolidate multiple sections of our PSYCO 104 and 
105 courses in larger sections, to be taught, fully or 
partly, through remote delivery. Moving to more efficient 
modes of delivery at the lower levels, in addition to 
engaging senior level students and graduate students 
in the active mentorship of lower level students, will 
help us to significantly enhance the opportunities for 
students to develop their writing skills. We have also 
started the process of eliminating 104 as a prerequisite 
for 105 to offer a better experience for students who 
want more flexibility in their program. 

The Department should consider striking a 
culture committee or working group that 
could be tasked with devising creative 
ways to improve the current culture. This 
would include methods to improve 
communication and awareness of 
departmental norms, policies and 
practices, and cultural expectations 
around proactive engagement in a range 

As a Department we have embraced a strong and 
ongoing commitment to improving communication and 
transparency at all organizational levels. It is our 
priority to celebrate valuable contributions and 
promote teamwork and collaboration. We have already 
engaged all faculty in this current response-to-
recommendations process, and we have begun forming 
new committees to support our graduate and 
undergraduate programs. This includes committees for 

Arts and Science agree and 
will support the Department 
in carrying out the proposed 
initiatives. 



of activities that would benefit the 
department as a whole. Part of the 
mandate could be identifying ways in 
which the Department could create a 
stronger collective identity. 

communications, and EDI. All other initiatives that 
follow from this QA review will be part of an inclusive, 
and consensus building process in which we will 
articulate our strategic vision for a top research-oriented 
department offering the kinds of innovative experiential 
learning opportunities that prepare our students for 
making excellent contributions to a rapidly changing 
society.  

 

Program Measures and Comparative Analysis 

Recommendations Response by the Department of Psychology Response by the Faculty of 
Arts and the Faculty of 
Science 

Program outcomes are needed. A 
curriculum map whereby each course’s 
learning outcomes can be linked back to 
the program outcomes could be created 
as a way to monitor curriculum and 
program improvements. This process be 
completed in tandem with the Faculty of 
Science, BSc program renewal. 

This is a priority, and in the fall of 2020 the Department 
will initiate a broad and inclusive process of determining 
program-level learning outcomes. We recognize that 
such learning outcomes are crucial to providing a 
design framework for curriculum development at the 
course and program level and this will serve as a guide 
to teaching methods, learning activities and 
assessment methods. The Department is actively 
involved in the current BSc renewal process and 
aligning program outcomes with the newly emerging 
BSc has already allowed us to propose important 
improvements to the breadth, depth and flexibility 
requirements of our Honors program. As a Department 
we will bring in the required expertise to guide 
instructors in determining formal learning outcomes for 
individual courses and mapping them onto outcomes at 
the program level. This will allow us not only to revisit 
our entire undergraduate curriculum in terms of how it 
allows students to meet both breadth and depth 
requirements, but will also allow us to be more aware of 
how our undergraduate programs prepare students for 
a professional career. 

Arts and Science agree; 
Development of learning 
outcomes is a priority for both 
Faculties. 



The program needs to strategically and 
systematically collect data that can be 
analyzed to inform ongoing curriculum 
development, resource allocation and 
program modification. Specifically there is 
a lack of employer, graduate and alumni 
data. The data collected in the internship 
program could be a guide, however this 
needs to be part of a much larger effort to 
measure outcomes. 

The Department recognizes the need to collect 
employer, graduate and alumni data to help us monitor 
and improve our effectiveness in preparing our students 
to make knowledge and skill-based contributions to the 
real world. This issue has been identified for other 
departments as well and we will coordinate our efforts 
with similar initiatives in our respective faculties. In 
collaboration with our two faculties, the current 
evaluation of students in the Science and Arts 
Internship programs will serve as a model for how to 
acquire such data. Beyond that, we will start the 
process of better tracking our students in their career 
paths, such that we can measure the effectiveness of 
our programs in meeting the needs of a rapidly and 
dynamically changing society.  

Arts and Science agree. This 
issue has been identified for 
other departments as well, 
and the Faculties will provide 
central support for the 
collection of such data. 

 

Teaching and Learning 

Recommendations Response by the Department of Psychology Response by the Faculty of 
Arts and the Faculty of 
Science 

The Department should strongly consider 
re-evaluating statistics and methods 
teaching strength in the faculty ranks and 
encourage the development of in-house 
courses in these areas.  

This is a top priority for us. We have had initial 
conversations with the Department of Mathematical and 
Statistical Sciences about the possibility of developing 
an introductory statistics course particularly geared to 
Psychology and the Behavioral Sciences. We expect 
that current efforts to develop a statistics course for the 
‘life sciences” may serve as a model. At the same time 
there is a strong desire in the Department to develop 
our own introductory statistics courses and we are 
striking a committee to look at the feasibility of this 
option by re-evaluating statistics and methods teaching 
strength in the faculty ranks. This may lead us to hire in 
the area of methods. In addition to those efforts, and in 
line with the current BSc renewal process, the 
Department is also looking at the possibility of requiring 

Arts and Science agree 



a 200-level methods course of all of our BA and BSc 
students, as well a 200-level statistics course aimed at 
the development of skills and understanding in the 
application of statistical methods to problems in 
psychological research. Such a course could be taught 
“in-house’ as is already common for some of our 
competitors. The Department will consult with the 
faculties and other departments to ensure unique 
content for our statistics courses. 

The program may want to consider 
exploring online delivery of some courses 
as cost-effective means to deliver a vast 
amount of “service” teaching.  

It is a top priority that we align the core content among 
sections of our introductory psychology courses 
(PSYCO 104 and 105). The current Covid-19 crisis and 
the need to move to remote modes of course delivery 
has made us even more aware of the possibilities of 
offering those courses through larger-scale online 
courses, which would be cost-effective, while still 
allowing for ways to effectively mentor students. The 
University of Alberta’s Center for Teaching and 
Learning (CTL) as well as our respective Faculties offer 
ample resources and expertise for the successful 
development of blended learning courses and MOOCs. 
On the departmental level, the short-term goal of our 
Introductory Psychology Workgroup is to develop 
feasible models for remote delivery in Fall 2020/Winter 
2021. The longer-term aim includes more pedagogical 
innovation that is cost-effective, and can be aimed 
toward larger cohorts of students.  

Arts and Science agree 

The program may want to further explore 
opportunities for expanding blended–
learning to help deliver content to the large 
number of learners. 

Blended learning remains at the core of several 
Departmental initiatives. The Department is actively 
engaged in Pedagogy Working Groups in both the 
Faculty of Arts and the Faculty of Science. One of the 
immediate goals of those working groups is to gather 
and share a manageable and practical set of resources 
to help prepare for remote delivery of courses in Fall 
2020. However, we will use and extend those initiatives 
to develop innovative blended learning methods to 

Arts and Science agree 



facilitate experiential learning in light of our large and 
growing numbers of students. 
 

 

Faculty Profile 

Recommendations Response by the Department of Psychology Response by the Faculty of 
Arts and the Faculty of 
Science 

The Department should consider ways in 
which to re-energize and re-engage 
current faculty in the teaching mission, 
with a view to ensuring a uniformly 
excellent undergraduate experience. 

Re-engaging and re-energizing current faculty in the 
teaching mission is a top priority of the Department. A 
central aim in the years ahead will be to reengage core 
faculty in the work of curriculum-related strategic 
planning and visioning, through the creation of 
committees addressing specific and strategically 
important tasks. In addition, we are aware of the need 
to allow our very talented younger faculty, as well as 
our excellent ATS staff, to spearhead initiatives 
regarding new and innovative pedagogies. We expect 
this to align with our ongoing work regarding 
introductory psychology teaching, methods and 
statistics instruction, and ways to address Truth and 
Reconciliation Commission (TRC) related issues in our 
courses. 

Arts and Science agree 

The Department might consider striking an 
EDI working group that would liaise with 
both the faculty and central administration 
and embed EDI into all departmental 
activities. Faculty should be encouraged to 
attend training and communicate their 
commitment to EDI principles to their 
students. Faculty might want to consider 
sharing their approaches to EDI with each 
other in an effort to build capacity in this 
area. This will require top-down direction 
from the chair and associate chairs. 

A departmental EDI committee is a top priority. As a 
Psychology department we view EDI as something we 
must be leading in, and must be integrated into all our 
activities. In response to the TRC and our commitment 
to increasing the number of Indigenous students in our 
programs, we are working on ways to increase our 
indigenous profile by inviting Indigenous speakers and 
presenters on Indigenous psychology in Departmental 
colloquia. We are exploring the possibility for 
developing a new faculty position in Indigenous 
psychology. 

Arts and Science agree; 
Developing outstanding 
approaches to EDI is a 
priority for both Faculties, as 
is the support of Indigenous 
initiatives. 



Program Environment 

Recommendations Response by the Department of Psychology Response by the Faculty of 
Arts and the Faculty of 
Science 

The Department should review precise 
details that need addressing in the animal 
care facility and work with faculty and 
central administration to bring facilities in 
line with accepted standards. 

This is an ongoing priority for our department. In June 
2020, the Faculty of Science proposed a new model of 
animal research services as part of the academic 
restructuring plan of the University. The proposed model 
involves centralizing the administration of animal care 
from the various faculties that currently oversee specific 
animal research activities. This would include centralizing 
veterinary and essential supply services. The proposal 
seeks to optimize all animal services on campus by 
having specialized hubs for particular species. For 
example, one possibility is that all avian research on 
campus would be specialized in the Faculty of Science, 
thereby supporting many of Psychology’s animal 
researchers, and providing the best scenario for facilities 
to meet the accepted standards.  

Arts and Science agree 

The Department should conduct a space 
usage (as opposed to space allocation) 
review and determine if there are better 
ways to use existing space. An 
environmental scan will show that not all 
comparable departments in Canada 
provide office space to graduate students. 
Creative thinking on space usage and 
consolidation could free up office space for 
sessional lecturers to be able to hold one-
on-one meetings with undergraduate 
members of their classes. 

As part of the University of Alberta’s new responsibility-
based budget model, our space usage will come under 
scrutiny. It has been an ongoing priority to use space 
more efficiently, and we have experienced related 
challenges to our growth as a department over the years. 
The Faculty of Arts and the Faculty of Science are 
committed to working with Psychology to be more 
creative in the assignment and use of space. This will 
include reassessing our approach to assigning graduate 
student office space.  

Arts and Science agree. 
The Faculties are 
committed to working with 
Psychology to ensure 
effective and efficient space 
usage. 

 

Additional Notes from Department/Faculties 

None. 



 

Graduate Program Review 

Programs: MA; MSc; PhD  
Date of Review:  March 2-4, 2020 

Reviewers: Marc Joanisse (Chair, Graduate), University of Western Ontario; Mary Olmstead (External Member, Graduate), Queen’s 
University; Diane Kunyk (Internal Member, FGSR), University of Alberta 
 
Program Strengths 

The Department of Psychology’s graduate programs are strong.  The Department includes faculty who are recognized leaders in their 
fields, and the Department is clearly committed to excellence in research. Graduate training is closely integrated with research activities 
such that training focuses experiential learning through mentorship in a lab setting. Graduate students are highly engaged in research 
and publish regularly with their supervisors.  

Teaching and Learning Environment 

Recommendations Response by the Department 
of Psychology 

Response by the Faculty of Arts 
and the Faculty of Science 

Response by the Faculty of 
Graduate Studies and Research 
(FGSR) 



Undertake a concerted planning 
effort for graduate teaching in 
which course offerings for the 
coming years are clearly identified. 
This might require streamlining 
course topics and providing a list 
of courses outside of the 
department that could be used to 
fulfill course requirements. Ideally, 
as noted in the previous review, 
this should include courses that 
would be offered in the upcoming 
2-3 years so students can plan 
accordingly.  

We agree that this must be a 
priority, and we are 
considering some options. 
The Graduate Program 
Committee is discussing the 
possibility of organizing a 
team-taught pro-seminar on 
History and Methodology in 
Psychology. Such a course 
might be able to attract 
sufficient enrollment, and 
might be possible if sufficient 
faculty are willing to offer a 
lecture. As suggested, we 
also plan to make a more 
concerted effort to partner 
with other departments (i.e. 
Biology, Sociology, Computer 
Science), or at least to bring 
their relevant courses to the 
attention of our students. The 
Associate Chair of Graduate 
Studies has agreed to take 
on this task. 
 

Arts and Science agree  



Review graduate level statistics 
training with the goal of addressing 
the same issues that were raised 
in previous reviews. This includes 
providing the appropriate level of 
information and consistency in 
training across the two courses 
(0531 and 0532). 

In conjunction with our efforts 
on our undergraduate 
curriculum, it is an ongoing 
priority to review and 
improve our graduate level 
statistics training. In this 
direction, we have had 
discussions with other 
departments about shared 
graduate student access to 
enable a broader range of 
statistical training. As a start, 
we will get a list of acceptable 
courses from other 
departments, their eligibility 
and the requirements, and list 
this on the graduate student 
FAQ. 
 

Arts and Science agree  

Review and reconsider the existing 
structure of graduate training that 
emphasizes a PhD focus and 
mentorship model in light of a 
changing landscape in academics, 
applicant interests and job 
prospects. The Faculty of 
Graduate Studies and Research 
may be a good source of advice to 
support these changes. 

This is a priority of the 
University of Alberta as the 
employment landscape is 
changing. This is reflected in 
the addition of the 
Professional Development 
(PD) component from FGSR. 
We expect that expansion in 
this direction will involve 
further collaboration with 
FGSR. At the moment, only a 
few of the faculty in our 
department are skilled in 
advising about Alt-Academic 
careers or dispensing that 
type of career advice. The 
issue is, however, discussed 

Arts and Science agree; the 
changing nature of graduate 
education is a focus of effort in 
both Faculties. 

 



in PSYCO502, ‘Professional 
and Ethical Issues’. The 
instructor has agreed to 
devote more time to this 
issue in future years. The 
Graduate Program committee 
is also discussing the 
possibility of trying to make 
clearer connections for our 
graduate students with 
industrial internships. 
Furthermore, as part of our 
strategic planning 
deliberations, we expect to 
discuss developing a two-
year Master’s degree 
designed to prepare students 
for a professional career 
rather than entry into the PhD 
program.  

 

Student Experience 

Recommendations Response by the Department 
of Psychology 

Response by the Faculty of Arts 
and the Faculty of Science 

Response by the Faculty of 
Graduate Studies and Research 
(FGSR) 

Establish a wide-reaching 
communications strategy through 
which student needs and 
concerns are addressed. This 
includes coordination of student 
input by the Graduate Student 
Association, transmission of this 
information to the graduate chair, 
and discussion of pertinent issues 
at the department level.  

This is a top priority of the 
Department. The Associate 
Chair has already established 
a Graduate Student 
Committee that includes our 
graduate student association 
representative and some 
other graduate students, 
specifically to have better 
information exchange 

Arts and Science agree.  The 
newly formed Science Graduate 
Student Associations’ Council also 
provides a pathway to 
communicate issues to the 
Associate Dean, Grad. 
 

 



between the graduate 
students and the 
departmental administration. 
The committee had only met 
once when COVID-19 struck, 
but intends to continue. The 
Associate Chair has also 
implemented a meeting with 
all graduate students last 
year, which is planned to 
meet at the end of every 
semester. We are also 
developing a monthly 
departmental newsletter to 
launch in the fall 2020. We 
also expect that the newly 
formed Graduate Student 
Association’s Council in the 
Faculty of Science will 
provide another valuable 
avenue for communication 
with the Associate Dean of 
Graduate Studies and the 
Associate Chair of Graduate 
Studies.  
 

Confirm that student progression 
through the graduate program is 
being monitored effectively in the 
current system.  

This is an ongoing priority of 
the Department. Our annual 
evaluation of graduate 
students is considered a 
model approach by many 
other departments on 
campus. It is based on well-
defined milestones with which 
all graduate students and 
faculty are familiar, because 

Arts and Science agree  



they must refer to them to fill 
in the annual student report 
each year. Reports are 
submitted both by the 
student’s supervisory 
committee, and by the 
student. All reports are 
reviewed by the Associate 
Chair of Graduate Studies 
and at an annual evaluation 
meeting that is typically 
attended by most faculty. 
Following that meeting, every 
student receives a letter from 
the Associate Chair reviewing 
their progress in the program. 
We can confirm that progress 
through the graduate program 
is already being monitored 
effectively. Furthermore, 
FGSR is piloting a centralized 
annual report process for 
graduate students that will aid 
in tracking student 
progression.  
 

Institute a more thorough system 
to track graduate outcomes. 

As with our undergraduate 
program, this is a priority. 
We will institute a system to 
track graduate outcomes. 
This has been attempted in 
the past, with mixed success, 
so we should be able to learn 
from both past successes and 
failures. The graduate 
assistant is now keeping 

Arts and Science agree  



detailed records of where 
each graduate student goes 
after graduating. We will ask 
faculty members to let us 
know of any future 
developments in the careers 
of our graduates. We will also 
ask each student as they 
graduate, or in their annual 
review letter if graduation is 
imminent when that letter is 
written. 
 

Update and maintain web 
resources related to the graduate 
programs.  

This is a top priority for our 
Department. In collaboration 
with our soon-to-be formed 
Communications committee, 
the Associate Chair will work 
on updating the graduate 
sections. He has also agreed 
to make a new graduate 
program FAQ to address 
some issues such as how the 
Admissions Committee 
makes admissions decisions. 
There is already an open 
Google document for 
graduate students to 
contribute ideas for the FAQ. 
 

Arts and Science agree  

 

 

 

 



Faculty and Supervision  

Recommendations Response by the Department 
of Psychology 

Response by the Faculty of Arts 
and the Faculty of Science 

Response by the Faculty of 
Graduate Studies and Research 
(FGSR) 

Develop a transparent process for 
graduate student admissions that 
is communicated to the entire 
department.  

In the spirit of our priority to 
improve transparency and 
overall departmental culture, 
the Associate Chair has 
already planned to send a 
letter to faculty telling them 
how the admissions committee 
works, and this will also be in 
the FAQ. The issue of how 
Graduate Admissions work will 
also be addressed as an 
agenda item in a Department 
Council Meeting in the fall of 
2020. 
 

Arts and Science agree  



Examine the barriers to increasing 
the graduate complement, 
including identifying limits on 
diversity, and understanding how 
the large international student 
complement impacts additional 
recruitment. 

Increasing the diversity of 
applicants is a priority, and 
will be part of our strategic 
planning deliberations 
beginning in the fall 2020. We 
have recently struck an ad hoc 
Graduate Recruitment 
Committee that is working on 
identifying ways of increasing 
awareness among under-
represented minorities of the 
possibility of doing graduate 
work in psychology. As 
mentioned previously, we are 
forming a department EDI 
Committee, whose mandate 
will include working on these 
issues. We are grateful that 
the Q/A committee has made 
us aware of the possibility that 
the expense of international 
students should be more 
carefully considered. However, 
Psychology is a deeply 
international discipline, and it 
is important that our program 
attract high-quality students 
from around the world. 
Furthermore, our international 
students contribute greatly to 
the diversity of our department 
and to the excellence of our 
programs. 

Arts and Science agree; diversity 
of graduate students is an area of 
focus for both Faculties. 

 



Develop support for mentoring 
and professional development or 
better identify existing supports 
offered elsewhere at the 
university.  

We are fortunate that the 
Faculty of Graduate Students 
and Research is currently 
working on initiatives for 
supervision oversight and is 
considering having some sort 
of supervisory qualification. 
We regularly inform our faculty 
of opportunities for training of 
all kinds, especially within our 
own institution. 

Arts and Science agree  

 

Resources 

Recommendations Response by the Department 
of Psychology 

Response by the Faculty of Arts 
and the Faculty of Science 

Response by the Faculty of 
Graduate Studies and Research 
(FGSR) 

Provide clear communication to 
each graduate student on the 
expected level of funding for each 
year of their degree, including 
clear, publicly-facing policies 
about baseline funding and 
adjustments to be made in the 
level of funding for students with 
scholarships. 

The need to develop clear 
policy about adjustments for 
levels of scholarship funding 
is very important. As such, 
this issue is currently being 
considered by the Graduate 
Student Committee, and 
some models will be brought 
to the Department Council. In 
conjunction with the stated 
funding levels in the letters of 
offer, this will permit further 
clarity for all students. 
   
 

Arts and Science agree  



Undertake an assessment of 
departmental space to ensure that 
space is utilized effectively. This 
may include alleviating the need 
for assigned office space by 
providing better software support 
for mobile access and printing, 
and bookable spaces TAs can use 
for meeting with students. 

As described in an earlier 
response, we agree that as a 
department we can be more 
creative in our approach to 
space usage. We will reach 
out to departments on 
campus and other 
Psychology departments to 
learn more about best 
practices for the efficient use 
of space. 

Arts and Science agree  

 

Additional Notes from Department/Faculties 

 None. 

 

 

 


