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Introduction

The U of A School of Public Health offers graduate-level course-based and thesis-based degrees. Students
completing the course-based professional Master of Public Health (MPH) degree complete their degree in one
of seven specializations: Applied Biostatistics, Epidemiology, Environmental & Occupational Health, Food Safety,

Global Health, Health Policy & Management, and Health Promotion. SPH 547 Leadership & Professional Skills III
is a required 3-credit course in the MPH core curriculum.

Best conceptualized as a full-term practice project, students work with external organizations on “real-world”
challenges relevant to public health, broadly-defined. At its core, public health is about what is best for all of us,
including the most vulnerable. Its aim is to maintain and improve the health of communities and populations. It
crosses multiple fields of study - such as health, social, human, and environmental sciences - to touch every
aspect of our lives on a daily basis. In its best sense, public health emphasizes intersectoral action to address
the broad influences that shape the health and well-being of the population. Thus, we reach out to a wide
range of partner organizations across sectors to elicit proposed projects.

SPH 547 represents a true team project. The cohort will have completed first-year core courses that emphasize
effective teamwork and leadership and require students to practice these skills by working to address public
health problems in teams assigned to complex hypothetical scenarios based in reality. For example, students
have worked in teams to address issues such as stormwater reuse, stigma against FASD, sexually transmitted
infections (STIs), implanted medical device approval and monitoring in Canada, vaccination policy, distribution
and uptake in Alberta and Bangladesh, and the overdose epidemic in Alberta and Nigeria.

In SPH 547, students are expected to integrate and apply their cumulative knowledge and skills from their
first-year core courses, along with knowledge & skills from specialization courses where applicable. Some
students will have completed specialization courses during their first year, while others will be taking them
concurrently with SPH 547.

Set-up and Expectations

The external organization proposing the project sets the parameters for the problem that a team will address,
following guidelines provided by the course instructors. Refer to the SPH 547 Project Proposal Template for
details. It will be helpful to consider the following:

1. The MPH curriculum is organized around the principle that most public health graduates will play roles
in Assessment-> Planning -> Action/Implementation -> Evaluation (APAE) in addressing public health
problems. The APAE cycle is conceptualized as an iterative cycle, rather than a linear process. Most
proposed projects will “take place” or require students to work in one or two phases in the cycle.

2. Students will be assigned to project teams in such a way as to reflect the diversity of the overall
composition of the cohort (including specializations, locations and other factors). We are
conceptualizing these teams as if they were consultants, hired to complete a time-limited piece of
work for the organization.
○ Our MPH degree requires us to assess students’ ability to “perform effectively on interprofessional

teams” where professionals are people outside public health - such as business professionals,
planners, police and other law enforcement professionals, social workers, educators, clinicians
(nurses, physicians, therapists, etc.) We encourage projects that create an opportunity for a team of
students to interact in a meaningful way with, and seek the unique contributions of, professionals
outside public health.
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3. Each student is expected to complete 10 hours of work per week on average on requirements for this
course, including individual and team project work / meetings, mentoring meetings with instructors and
partner organizations and other course-specific assignments (i.e., reflections and peer assessments).

4. Projects should be well scoped to allow for teams of 5-7 students to complete the project work in
approximately 110 hours per student over the term, resulting in at least one high quality deliverable for
the organization. The term for the course is the week of September 1 to December 7.
○ Proposals should identify any external resources or stakeholder involvement that may be required

and how you will facilitate and support access to the resources or involvement.
5. Organizational mentors and student teams will work together to determine deadlines, communication

expectations (meetings, frequency and format of status updates) and criteria for assessment of the
project work plan and deliverable(s) within the overall course parameters.

6. Each team will be supported by a mentoring team comprised of:
○ The course instructor-facilitators and teaching assistants – through regular communication, both

synchronous and asynchronous,  where students come together to share their progress and identify
challenges and ways to overcome them. Each team will have a “go-to” instructor or TA.

○ Two individuals designated by the organization – to provide guidance, mentorship and input on the
project based on the parameters outlined.

○ Guest “experts” can be brought in as needed.
7. How much time is expected of the designated organizational mentors? Ideally they will:

○ Attend & participate in project team meetings, as follows:
o Week of Sept 1 - date TBC: Synchronous class session to meet and orient students to the

course, project & expectations, with the instructors, TAs, student team and organizational
mentors

o Status reports/meetings - Dates to be agreed upon between the student team and
organizational mentors: Minimum of two during the term, including a final presentation/wrap
up meeting or touch base session, for teams to provide updates to organizational partner on
project progress and emerging challenges.

b. Provide guidance as needed: Ongoing availability to respond to the student team’s need for
guidance as it emerges within an agreed-upon timeframe – e.g., 24-48 hours by email or telephone
OR student team and mentors negotiate a touch-base schedule to ensure that the team has enough
input to complete the project.

c. Contribute to student assessment: Overall, SPH 547 is a Pass/Fail course, based on instructor,
student, team, and mentor evaluation. Team and mentors will agree to assessment criteria as part
of the negotiated project charter.
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Illustrative Examples - The following exemplify the types of projects that Master of Public Health (MPH) have
student teams completed.

Kee Tas Kee Now Tribal Council Health Administration (KTC)

● Brief Description of Project:
KTC consists of five member First Nations located in Northern Alberta. Access to health and social services
for children is limited by the remote geography and jurisdictional context of the area. With an under – 18
population of approximately 5000 children and youth, it is imperative that a fulsome set of services be
provided to support healthy child development and grow healthy engaged adults.

KTC has been working on filling gaps in services through Jordan’s Principle funding. Until now, identification
of gaps has been ad hoc as urgent needs arise. KTC is looking to develop a clear picture of current services
available to children in KTC member Nations and identify gaps that have not yet been addressed. This
project will undertake a needs assessment and service mapping for the area to guide KTC’s application for
funding and/or development of partnerships to address service gaps.

● Organization’s Project Objective:
1) Map existing services for children ages 0-21 in KTC member Nations
2) Identify gaps in services (no service available) or inadequate services (limited access, barriers to access,

etc) that are required by children ages 0-21 in KTC Member Nations.

● Stage(s) of Project in the Assessment -> Planning -> Action/Intervention -> Evaluation Cycle
○ Assessment

● Project Deliverables & Due Dates:
○ Summary Service Map – October 30th
○ Summary report of gaps in services – December 4th

● List Key Activities or Project Components:
○ Needs Assessment – with the assistance of KTC staff, review existing documentation and conduct

interviews to determine critical needs for children.
○ Service Map – With the guidance of KTC staff research and document existing services for children.
○ Identification of Gaps – compare the needs assessment and service map to determine gaps in

services.

● List Range of Diverse Professions / Professionals among Key Stakeholders Involved with whom students
will work or interact:

○ KTC Health and Social Staff
○ Member Nation Health and Social Staff
○ Alberta Health Services Staff
○ Non-governmental staff in surrounding communities (e.g., Early childhood parent link staff in Peace

River)
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(Alberta) Rural Development Network

● Brief Description of Project: 
In November of 2019, the Alberta Rural Development Network (ARDN) merged with the Agriculture and
Food Council (AFC) to work on agri-food initiatives throughout rural Alberta. AFC’s primary mission is to
advocate for Alberta’s local food industry and provide programming related to identified gaps; aiming to
shift how people value each other, food, and the environment. The goal of the following project is to
develop a guiding framework for ARDN’s future work within the agri-food and food security space in rural
Alberta, as the merge with AFC is relatively new. 

ARDN hopes to develop future programs within rural Alberta that work in primarily the agri-food space,
with a strong focus on food security. In Alberta, 1 in 10 households experience food insecurity and nearly 8
out of 10 food insecure households rely on employment earnings as their primary source of income
(Alberta Health Services, 2017). ARDN hopes to impact food security levels through a capacity building
approach with a focus on the agri-food space (ie. community gardens/kitchens). 

● Organization’s Project Objective: To develop a guiding framework for ARDN’s future work within the
agri-food and food security space in rural Alberta. 

a. Review and summarize best practices of food security programming.
i. Complete a literature scan and summarize the best practices of effective food security

programming techniques. What does the literature suggest as effective approaches to
improve food security? 

ii. Are there any new, innovative ideas that have research to support them? 
b. Complete an environmental scan and summarize current initiatives of agri-food and food security

programs in Alberta.
i. What organizations are working within this space? What programming are they offering? 

ii. Engage with stakeholders below (and any additional ones found) to gather information
regarding their programming and work within the area (formal or informal interviews). 

c. Develop a general service map of agri-food/food security initiatives in rural Alberta.
i. Are there any gaps within rural Alberta? What areas are not reached through programming

identified above?
d. Identify gaps for areas of need and future areas of work (propose 2-3 project ideas).

i. Complete a guiding framework with above information.
ii. Include considerations for ARDN when working within this space. 

● Stage(s) of Project in the Assessment -> Planning -> Action/Intervention -> Evaluation Cycle

Indicate which phase(s) apply to the proposed project:

● Planning

● Project Deliverables & Due Dates: (Course term is the week of Sept 7 to Dec 2 2020)
Work plan - due September 25th, 2020
Draft framework - due November 13th, 2020
Final framework - due December 2nd, 2020

● List Key Activities or Project Components:
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● Workplan
● Complete a literature scan to review and summarize best practices of food security programming
● Complete an environmental scan on current initiatives of agri-food and food security programs in

Alberta
● Develop a general service map of agri-food/food security initiatives reaching rural Alberta 
● Identify gaps for areas of need and future areas of work (propose 2-3 project ideas)
● Draft ARDN guiding framework, incorporate feedback, and submit final framework (include

considerations for ARDN)

● List Range of Diverse Professions / Professionals among Key Stakeholders Involved with whom students
will work or interact: 

● Alberta Food Matters
● Alberta Health Services Public Health Food Security Dietitians
● Food Security Action Committee
● Growing Food Security in Alberta
● Food Banks Alberta
● Edmonton Food Council
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Seniors Association of Greater Edmonton

● Brief Description of Project:

Project Scope:

Sage Seniors Association (Sage) is a multi-service community based senior-serving organization, providing over
100 programs and services to seniors in the greater Edmonton area. We employ a strengths-based approach
that seeks to increase resilience and reduce vulnerability in seniors when needed, and to inspire them to keep
engaging with, building, and enriching our communities. Sage is currently involved in a collaborative project
with the Canadian Foundation for Healthcare Improvement known as Advancing Frailty Care in the Community
which implements the Clinical Frailty Scale to identify seniors at risk of frailty-related decline. Sage then
administers an in-house developed resiliency and vulnerability assessment tool (RVAT) to build customized
intervention plans for seniors who score between 4-6 on the Clinical Frailty Scale.

This student project would assess the readiness, and plan for implementation of, utilizing frailty assessments
and the RVAT in community based seniors-serving (CBSS) organizations. This project will increase the capacity
for frailty identification, resiliency and vulnerability assessment, and tailored health and social intervention
plans within the community, contributing to decreased vulnerability.

● Organization’s Project Objective:

1) Assess readiness of seniors-serving organizations to utilize frailty assessments and the resiliency and
vulnerability assessment tool

2) Develop a training plan for frailty identification, RVAT assessment, and tailored interventions.
3) Contribute to knowledge mobilization for project outcomes

● Stage(s) of Project in the Assessment -> Planning -> Action/Intervention -> Evaluation Cycle

Indicate which phase(s) apply to the proposed project:

Assessment / Planning

● Project Deliverables & Due Dates: (Course term is the week of Sept 7 to Dec 2 2020)
- Project workplan – September 25th

- Summary of readiness assessment – October 23rd

- Draft implementation and training plan – November 20th

- Final implementation and training plan - December 2nd

● List Key Activities or Project Components:

- Understanding of DRAGONFLY project scope within Sage
- Understanding of current state of CBSS sector
- Optional attendance at at-least one weekly DRAGONFLY team meeting
- Training on frailty screening and RVAT assessment by Sage staff
- Develop key messages of DRAGONFLY and frailty assessment to communicate when assessing readiness

with CBSS organizations
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- CBSS organization assessment of readiness and current knowledge of frailty assessments – Sage will
facilitate connections to other CBSS organizations

- Assessment of potential interest in frailty reduction within the CBSS sector
- Proposed plan for implementation of frailty screening and intervention planning within the CBSS sector

● List Range of Diverse Professions / Professionals among Key Stakeholders Involved with whom students
will work or interact:

Nurse practitioners
Social workers
Collaborative improvement and evaluation specialists
Researchers
Patient advisors
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Government of Alberta – Ministry of Seniors and Housing

● Brief Description of Project:
The Seniors Lodge Program provides supportive living accommodation for Albertans that gives priority to
low- to moderate-income seniors to enable them to age in community, with their wellness and
independence supported. The Ministry has developed a program evaluation process outlining the goal,
objectives and indicators for the Seniors Lodge Program. Program indicators include resident needs,
independence and well-being to assess the appropriateness of Lodge accommodations for residents. As
part of this assessment, the Ministry is planning to develop a method that will use existing measurement
tools and consider means of periodic data collection, analysis and reporting. Discussions on survey methods
(e.g., target population, sample size, geographical areas) and implementation are ongoing.

● Organization’s Project Objective:
To support the program evaluation process by developing a Well-Being Assessment Tool to collect
well-being data from Lodge residents for reporting and improving program delivery.

● Stage(s) of Project in the Assessment -> Planning -> Action/Intervention -> Evaluation Cycle

✔ Planning

✔ Action/Implementation

● Project Deliverables & Due Dates:
○ Sep 11th: Work plan, including timeline and deliverables
○ Oct 2nd: Assessment of current practices and summary of evidence from the literature
○ Oct 30th: Survey method options for implementation
○ Nov 27th: Finalized mode of survey data collection and evaluation processes
○ Dec 4th: Communications plan for administration of surveys
○ Dec 11th: Executive summary and presentation to senior Ministry leadership

● List Key Activities or Project Components:
○ Assess existing methods to collect well-being data from Lodge residents, with examples including,

but not limited to: individual lodge operator surveys, Alberta Health surveys, Health Quality Council
of Alberta (HQCA) surveys.

○ Develop methods options to collect well-being data, considering: frequency, sample size, and type
of data (qualitative or quantitative data).

○ Develop options for data collection and analysis and communication tools

● List Range of Diverse Professions / Professionals among Key Stakeholders Involved with whom students
will work or interact:

○ Housing program/policy staff
○ Health program/policy staff
○ Lodge operators (Housing Management Bodies)
○ Senior Ministry leadership
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