School of Library and Information Studies
University of Alberta

Survey of Practicum Supervisors in the MLIS Program
2017-2019

Alvin M. Schrader, PhD, Practicum Instructor
September 2019

Survey Background

Following the inaugural web-enabled survey of professional practitioner colleagues who supervised or
co-supervised University of Alberta MLIS students enrolled in LIS 590 Practicum during the 3-year period
2015-2017, the School of Library and Information Studies followed up with a second survey of Practicum
supervisors over the ensuing 3-year period 2017-2019. The specific assessment goal in both surveys was
to elicit feedback on supervisors’ and co-supervisors’ experiences, perspectives, and suggestions. This
ongoing series is part of the School’s ongoing self-assessment program that includes the Practicum as an
important component of community engagement with our colleagues in professional practice.

Supervisors and co-supervisors of the four most recent offerings of the Practicum were included in the
survey, fall 2017 to spring 2019 inclusive, for a total of 48 potential survey participants who had
volunteered their time, energy, and mentorship in partnering with the School. They provided
placements for 56 senior MLIS students, 25 of whom were enrolled in the online teaching and learning
program stream and 31 in the on-campus stream.

These School partners worked in a wide range of locations across Canada and internationally, in both
archives and libraries; all past and prospective placement sites are listed, in geographic clusters, on the
School’s course webpage (see above link), although students are free to find any other eligible site that
meets their needs. More information about the Practicum is found on the School’s course webpage at
https://www.ualberta.ca/school-of-library-and-information-studies/courses/practicum-lis-590.

At the time of the survey, 45 Practicum supervisors and co-supervisors were identified as still active in
the same workplaces (one was no longer working at the site and 2 on leave or vacation), similar to the
42 potential participants the inaugural survey. Using the same consultative framework as the first time,
the 2017-2019 survey was open from May 23 to June 14, 2019, with one follow-up reminder emailed on
June 5.

The survey comprised 10 questions worded similarly to those in the inaugural survey (see Appendix).
Supervisors and co-supervisors were promised confidentiality and a summary of findings. Dr. Toni
Samek and a professional colleague field-tested the survey instrument. The survey did not differentiate
between supervisors and co-supervisors.

There were 32 survey participants, for a response rate of 71%; the inaugural survey rate was 67%.
Altogether they were responsible for 43+ students over the 3-year survey period. During that time, 80%
of survey participants had one Practicum student each and 20% had two or more students. Some 30% of
respondents said they had supervised students in other MLIS programs; the survey also probed
respondents’ perceptions of noticeable differences from the UAlberta MLIS Practicum. In the inaugural
survey, 39% had supervised students from elsewhere as well.



In a nutshell, the survey found that:

* Two-thirds of the Practicum students were deemed “well prepared” for their placements and
31% “somewhat prepared” by their Practicum supervisors and co-supervisors.

* All but one of the respondents said students could count on a positive job reference.

* Eightin ten took the time to share feedback and insights, almost all of whom said they endorsed
the School’s approach to the pedagogy of the Practicum.

* More than 80% of the survey participants responded to our probe about the benefits of taking
on a Practicum student, and most of them described a rich diversity of multiple benefits of
having a Practicum student, particularly simultaneous contributions to both the workplace and
to the individual supervisor. These benefits clustered into several related themes: reflecting on,
articulating, and improving workplace practices, policies, and intended outcomes; developing
team project skills and improve team functioning; bringing fresh eyes to the workplace, gaining
new knowledge, and learning new perspectives, insights, skills, and tools from students; feeling
connected and learning about current MLIS curricula and what is being taught; sharing expertise
and giving back to the profession, and especially the UAlberta School; supporting and mentoring
new professionals and helping them be better prepared for employment and the job market;
working on leadership skills; recruiting new staff; making lasting professional connections.

* Key take-aways shared by 80% of the survey participants about their Practicum experience
clustered around four general themes: the overall Practicum experience; insights into aspects of
the experience; the qualities of their students; and supervisors’ own self-insights and attitudes;
while all of the take-aways were laudatory, some respondents focused their narrative on the
mutual benefits of the Practicum experience.

The benefits and key take-aways shared by responding supervisors and co-supervisors are particularly
important clues for new Practicum students to help inform, guide, and develop and extend MLIS student
awareness of their own relationship skills, and most especially their interactions with their Practicum
supervisors as well as with other workplace colleagues.

Survey respondents are gratefully acknowledged, as is their willingness to continue engaging as supervisors (and
co-supervisors) with UAlberta MLIS Practicum students. Since the inception of the School’s MLIS Practicum more
than two decades ago, in 1995, our professional partners have supervised 620 students in 62,000 hours of
Practicum placements. These partnerships with the School are deeply appreciated by all SLIS faculty and
students!

Key Findings

Survey participation: Out of 43 eligible Practicum supervisors and co-supervisors, a total of 32
participated in the survey, for a response rate of 71%; the inaugural survey rate was 67%. Altogether the
respondents supervised and co-supervised 43+ students (77%+ of all 56 Practicum students) over the 3-
year survey period.

During that time, 80% had one Practicum student each and 20% had two or more students:



* 26 supervised or co-supervised 1 student each

* 3 supervised or co-supervised 2 students each

* 1 supervised or co-supervised 3 students

* 2 supervised or co-supervised 4 or more students each.

These figures are comparable to the findings for the 2015-2017 cohort, when 28 survey participants
supervised or co-supervised 42 Practicum students, 21 of whom had one student each (75%) and 7
reported multiple students (25%).

Preparedness: Survey participants were asked to indicate how prepared they thought their students
were for the Practicum placement, a question that sheds light not only on student preparedness for the
Practicum itself, but also, and more broadly, on the overall quality of MLIS curricular outcomes.

The perceptions of supervisors and co-supervisors were generally positive, with two-thirds of the
Practicum students deemed “well prepared” for their placements and 31% “somewhat prepared”; one
student was deemed “somewhat unprepared.” In the inaugural survey, 82% of the students were
considered well prepared and 14% somewhat prepared.

One respondent in the current survey said their Practicum student was aware of timelines, expectations
for work and working hours, and “made themselves available to learn and be successful in the
Practicum. Attitude was positive and mature, with a willingness to learn and explore.” Another indicated
their student was very prepared, and “it was obvious they had done research about my organization
before contacting me to ask about being a Practicum Supervisor.” And another commented their
student was clear about their placement goals, and was “very motivated to reach these goals for their
own development.” In one situation, however, the survey respondent noted, “There was some
reluctance by the student to spend time in all different departments of the library.”

At the same time, some supervisors and co-supervisors were candid about the general constraints on
classroom preparedness. One pointed out that: “The student had a great basic knowledge of a lot of our
procedures and of topics that we work with in public libraries every day, such as intellectual freedom.
However, reality is very different than what you learn in a class!” And another commented: “Grad school
offers a lot of philosophical grounding but not much practical work —i.e., fresh librarians have no idea
actually HOW to catalogue.” Two respondents mentioned their students had the basic foundation of the
MLIS degree but lacked an understanding of archival work, with one noting students “find processing
more challenging” although they worked well in the reference room.

Job references: Echoing respondent ratings of student readiness for the Practicum, another key
indicator of both curricular quality and placement preparedness is the willingness of supervisors and co-
supervisors to provide a positive job reference for a student. As a result of the Practicum experience, all
but one of the respondents said students could count on a positive job reference (97%); one was not
sure” if they could do so. In the inaugural survey, 100% of respondents said yes.

One supervisor said, “my student did an excellent job with not only the projects they worked on but also
dealing with staff and patrons. | agreed to be a reference for them and | am happy to say they now have
full time employment and | was a reference for their new library position.” Another exclaimed, “Yes, and
they just got my former job!”

Other supervisors were just as enthusiastic: “Yes, definitely. My student was extremely well-prepared
and integrated seamlessly into our office culture.” Another said, “My student was excellent and would



be an asset to any employer, team or department.” And yet another observed, “They came to us with a
very open mind and willing to learn as much as possible in a short time, I'd definitely recommend.”

One more respondent: “l could not be more pleased with my student and their work. They are
motivated, smart, and independent. They’re able to take a task, assess how best to complete it, identify
“gap” areas and ask for help, and then executive and finish said task. Additionally, I’'m impressed with
how well they have taken advantage of, or created for themselves, various opportunities during their
time here.”

Supervisory experience in other MLIS programs: Some 30% of respondents said they had supervised
students in other MLIS programs; in the inaugural survey it was 39%. The survey also probed
respondents’ perceptions of noticeable differences from the UAlberta MLIS Practicum. One said there
was more follow-up during and after the experience than with other practicums, although another
pointed out the MacEwan University library/info tech program had more hours as well as a check-in
with a faculty member midway.

One respondent noted there was “greater structure” and it wasn’t “necessarily a bad thing.” Another
mentioned students were better prepared for cataloguing and reference duties. And another stressed
the strong desirability of flexibility in accommodating different learning objectives based on the
student's interests and knowledge and ideas so that there was an opportunity for advance planning and
preparation.

Practicum pedagogy: An open-ended question probed survey respondents’ views of the UAlberta
School’s Practicum pedagogy. Eight in ten took the time to share feedback and insights, almost all of
whom said they endorsed the School’s approach (which was elaborated in the survey as a primary focus
on leadership and self-leadership skills in the workplace and on socialization to professional values,
broadly encompassing networking and relationship skills; observation of how communication, decision-
making, and information-sharing occur; learning how to acquire tacit as well as formal knowledge about
workplace culture and staffing relationships; and building self-confidence in career planning).

One respondent expressed the view that “this is the exact approach the Practicum Placement program
should take. The ability to acquire tacit knowledge, while cultivating networking and relationship skills
are key factors in successfully integrating into a new office/workplace culture. By focusing on this, the
Practicum Placement Program is setting students up for success in their field.” Another respondent said
leadership was a wonderful focus for a practicum, noting that, “Often practicums | have overseen have
been very focused on building library specific skills such as collection development and have not focused
on more of the big picture skills such as workplace culture and career planning.” Another commented: “I|
strongly believe in this pedagogy. The expectation is that a Master's level student is mature and
knowledgeable and should be able to handle most daily interactions (i.e., able to have conversations
with people, treat them with respect, and listen) along with demonstrating a reasonable level of
technical or theoretical skills acquired from coursework.”

And another respondent observed, “The students from the [UAlberta] MLIS program are a bit more
social than others — some more confident — have a sense of the value of their education; eager to
acquire real world experience.” Still another pointed out “this approach has a well-rounded, explicit set
of goals for students,” with the added bonus that it makes Practicum supervisor requirements explicit.



A few respondents offered more qualified support for the School’s approach. One indicated it was
“reasonable in theory, however, in practice students may not be in a situation that these elements will
be present. One must keep in mind that the student would be considered a junior colleague and
therefore not have a role to play in some of the aspects described.” Another cautioned, “My only
reservation is that the graduation from a master's level program doesn't make someone a professional --
there still needs to be learning, listening, and understanding while new to a field.”

Two respondents endorsed the approach but cautioned that the length of the Practicum didn’t lend
itself to learning hard or technical skills, and that “the actual practicum is a bit short to realistically
accomplish this.” Another commented, “Lovely thought, but it doesn't teach you how to work a
reference desk.”

Supervisory benefits derived from the Practicum: As noted in the inaugural survey, we were (and
remain) very curious as to why so many library and information professionals, whether situated across
Canada or across the world, were willing to take on the added workload of supervising and mentoring a
student. More than 80% of the survey participants responded to our probe.

As was also true in the inaugural survey, most of the respondents described rich diversity of multiple
benefits of having a Practicum student. Many of the perceived benefits described simultaneous
contributions to both the workplace and to the individual supervisor.

Reported benefits clustered into several broad themes, many of which were reciprocally interrelated.
(Parenthetically, this naming of themes is my own subjectivity.)

The theme clusters that emerged were:

* Undertaking projects and activities that current staffing precluded [“It allowed our team to
complete a broad-scope assessment of current state of information management in a cross-
organizational functional area in a short period of time.” “We completed a project that will help
us make some decisions in the future.” “The student was able to complete an important project
for a team that included faculty and students — the student's help was invaluable.”]

* Reflecting on, articulating, and improving workplace practices, policies, and intended outcomes
[“A refresh of my skills, in terms of explaining concepts and intended outcomes.”]

* Developing team project skills and improve team functioning [“l think it is important to give back
and help students gain practical, employable skills — that benefits us in the long run when they
graduate and are on the job hunt. | also think it helps us think about our workplace from a
different perspective and improve our own team functioning.”]

* Bringing fresh eyes to the workplace, gaining new knowledge, and learning new perspectives,
insights, skills, and tools from students [“They have enthusiasm which is catching, often new
perspectives which broaden our discussions and our approach to the work.” “Honestly, our
student came in with so many new ideas and having a fresh pair of eyes look at our services was
very refreshing. Our student also was very interested in trying many different public library
duties and projects and brought a lot to the table with their skill set.” “l enjoyed sharing my
knowledge and expertise with a bright and enthusiastic student. Explaining procedures and



methods is always a good chance to take a step back yourself and affirm that what you are
doing makes sense and is current and efficient.”]

* Feeling connected and learning about current MLIS curricula and what is being taught [“To
develop an understanding of views and thoughts of a UAlberta MLIS Practicum student.” “Feel
like I'm more connected to SLIS and the curriculum. Enjoy sharing information about our daily
work as library professionals. Learn new skills and tools from SLIS students!” “I liked learning
how things had changed in the MLIS world since my time at Dalhousie.”]

* Sharing expertise and giving back to the profession, and especially the UAlberta School [“I find
engaging with practicum students educational, invigorating, and enjoyable. It is an opportunity
to learn from and with students who are exploring their options as they look ahead to their
careers, and being able to step back and reflect on the what, how, and why we do what we do,
and share that with others is a fantastic opportunity.”]

* Supporting and mentoring new professionals and helping them be better prepared for
employment and the job market [“I like supporting and connecting with new generations of SLIS
students.” “I think it is important to give back and help students gain practical, employable
skills.” “l enjoy being able to share my experiences, connect students with a number of
colleagues to demonstrate the diversity in positions, additionally it's an opportunity to give back
to the community and mentor future professionals.” “Connect with new and fresh ideas and
drive to get work done well and on time. Facilitate growth by coaching and mentoring and
provide opportunities so that they are better prepared for future employment.”]

* Beingre-energized and stimulated intellectually [“Got professionally re-energized, re-ignited my
teaching passion and learned SO much from the student.”]

* Working on leadership skills [“This was a great opportunity for me to work on leadership skills.”]

* Recruiting new staff [“Benefits us in the long run when they graduate and are on the job hunt.”]

* Making lasting professional connections. [“l have made many lasting relationships through the
program.” “My colleagues often ask me for updates about how my practicum student is doing.”
“Getting to know upcoming SLIS grads; new fresh eyes on projects.”]

These benefits reported by responding supervisors and co-supervisors are particularly important clues
for new Practicum students to help inform and guide their relationship skills, and most especially their
interactions with their Practicum supervisors as well as other workplace colleagues.

Key Take-Aways: We were equally curious to develop a sense of “in a nutshell” take-aways resulting
from their Practicum experience, just as we were in the inaugural survey. Such insights were shared by
80% of the survey participants.



These insights are of equal significance to those shared by survey respondents around benefits to them
of hosting a Practicum student, because they help to develop and extend MLIS student awareness of
their own relationship skills, and especially workplace relationship skills.

Key take-aways clustered around four general themes: the overall Practicum experience; insights into
aspects of the experience; the qualities of their students; and supervisors’ own self-insights and
attitudes. (Parenthetically, and as | mentioned above, this naming of themes is my own subjectivity.)

While all of the take-aways were laudatory, some respondents focused their narrative on the mutual
benefits of the Practicum experience, such as the following examples:
* Hosting a practicum, while time consuming, is a positive experience for both parties and can
result in some really interesting opportunities and learnings.
*  Win-win, mutual benefit, connection, and better potential hires.
* |strongly believe in giving back to the profession, and helping students succeed as they prepare
to enter the workforce.
* It's a mutually beneficial, two-way journey that enhances every Professional Librarian’s life.

Some of the respondents’ insights into various aspects of the experience were inner directed, such as
reminders to themselves about their own role and interactions, as expressed in the following examples:
* That it is impossible to provide "everything" in terms of field or subject matter experience in a
short time period, but it is possible and more beneficial to provide quality experiences that the
student is able to be challenged in and reflect upon.
* |t takes a bit of time to nurture the student, more than | expected. A lot more explanation of the
system was required and my student was particularly inquisitive.
* |should be prepared to provide students the resources and opportunity to acquire additional,
specific skills and knowledge to complete their practicum work.
* Should I do it again in the future, | would be clearer with my expectations upfront, and make a
determination whether there is a fit with our program.
* The importance of constant communication, to give the student a sense of not just what
decisions we are making, but the nuances and complications that lead us to those decisions.
Giving the context for all the work the student undertook.
* The applicability of the MLIS in non-library environments is clear, but is not always clear to
students at the start of the practicum.

But a few of the insights shared by respondents had an external or perhaps just more general focus,
such as: offering to supervise again; offering to supervise in the specific area of records and information
management in an academic setting; and, hoping graduates would consider working collaboratively with
Archives in their future careers.

Many respondents focused their take-aways on the qualities of their Practicum students. They described
them, variously, as being: highly engaged and passionate who went over and above what was expected;
very smart and capable, very professional; intelligent, collaborative, and forward thinking; a great
addition to our team; particularly inquisitive. One respondent observed, “Practicum students are likely
to come with a broad range of applicable competencies and general skills and knowledge.” And another
said, “We were fortunate to have a highly engaged and passionate practicum student who went over
and above what was expected.”



Another cluster of take-aways revolved around the enjoyment experienced by the supervisors and co-
supervisors. Various comments were:

* It was a pleasure to be able to work with the next generation of librarians.

* Could result in some really interesting opportunities and learnings.

* Having the chance to mentor a student one-on-one for an extended length of time helped me
identify what it is | love about the profession myself.

* | was glad | was very prepared and organized for my student so that she had a positive
experience.

* |really enjoyed the opportunity to teach and mentor someone, even if only for a few weeks.

* It's always so rewarding to be able to provide students with real life, on the job experience to
demonstrate a typical day. The experiential learning opportunities are invaluable.

* Worthy experience for both the supervisor and the organization.

* Practicums are beneficial to both the student and the supervisor. The student benefits with
mentorship and hands-on practical experience. The supervisor benefits with professional
engagement with an emerging professional and an opportunity to get assistance with special
projects.

* Explaining how our library is so vastly different from any other library (as is every other library,
haha) gave me an insight as to how we are more similar than most realize. Explaining it gave us
clarity as well.

To end on a very positive note, one respondent’s key take-away was especially appreciated by the
Practicum course Instructor (the writer): “This practicum was one of the best run practicums | have been
a part of in the fifteen plus years | have had students in for multi hour practicums.”

Information provided for Practicum supervisors: In terms of the information provided by the School for
prospective supervisors and co-supervisors about the Practicum — elucidated in the survey as curricular
vision, mentoring focus, learning outcomes, pedagogy, timelines, forms, practicalities — 90% reported it
was satisfactory; two respondents said somewhat satisfactory and one said not satisfactory. In the
inaugural survey, 96% said the information was satisfactory and said it was not.

Varying observations were excellent documentation; thorough information package; “VERY well done”
information package that “made my job as Practicum Supervisor very easy, and it clearly outlined what

the goals of the placement should be”; “a wonderful job of really focusing on learning outcomes and the
specifics of the practicum!”

One respondent said: “Documentation beforehand is extremely important in setting expectations for
both the supervisor and for the student - and to allow for the school to monitor and ensure success of
the practicum. From a supervisor experience, it was also very useful to have a good amount of prep
time/advance notice on the practicum, especially for a 3-week, full time experience. In this case, | was
able to provide a fulsome activity schedule that worked for me and for the student, with very little
"waiting around". Another mentioned some clarification was needed around expectations and whether
or not certain projects would be appropriate, and “this was easily sorted out.” And another mentioned
appreciation that the Practicum Instructor checked in via phone part way through the placement.

One respondent was satisfied with the information about expectations and goals but would have
appreciated “guidance around the mentor/mentee experience.” And another noted, “Not sure | even
looked at it honestly.”



Suggested Practicum improvements: More than half of the supervisors and co-supervisors responded to
the survey question inviting suggestions for improving the UAlberta MLIS Practicum and any other
feedback they’d like to share.

A few suggestions for improvement were offered, such as promoting placements outside traditional
library environments; providing a clear list of learning expectations; adopting a more flexible range of
hours such as 80 to 100, instead of the current fixed number of 100 hours; increasing the number of
placement hours, suggested by one respondent to be of more value to host and student; extending the
duration (but not total hours) of placements over, e.g., an eight-week period (parenthetically, the fall
term offering meets this suggestion, as the hours are distributed over the whole term). One respondent
suggested having students contact institutions well in advance of arrival, to ensure possible projects are
discussed and sufficient time to take on a meaningful project (parenthetically, that is already an explicit
expectation in the Student’s Guidebook, so it is disappointing to learn that did not happen in at least
one case).

One suggestion by a respondent was for their Practicum colleagues: consider holding an “orientation
interview” at the start of the placement so the student understands expectations and can have
questions answered.

Speaking more generally, many respondents took the opportunity of the survey to share how much they
enjoyed being part of the MLIS program. One commented, “This was the first practicum experience |
have supervised, and | was pleased with all aspects of administration, feedback, and most importantly,
student quality. Thank you for giving me the opportunity to participate.” Another offered, “I cannot
think of any other suggestions but | can say that my entire staff enjoyed having a student in and | think
we learned a bit from the student as we mentored them! Even though | spent the most time working
with and mentoring the student, | did have other staff fill in during areas of their expertise and this was
a professional development area for them, as it was new to them too. Thanks again!”

Other comments were: “The MLIS Practicum was very well organized, and | would certainly take part in
it again if asked. Well done!” And, “I really enjoyed the whole experience and was very pleased with
student and their knowledge, skill, and abilities.” And finally, “It is an excellent program, keep up the
fantastic work!”

Detailed Survey Results, by Question

Survey participation
Out of 43 eligible Practicum supervisors and co-supervisors, a total of 32 participated in the survey, for a
response rate of 71%; the inaugural survey rate was 67%. Altogether the respondents supervised and
co-supervised 43+ students (77%+ of all 56 Practicum students) over the 3-year survey period. During
that time, 80% had one Practicum student each and 20% had two or more students:

* 26 supervised or co-supervised 1 student each

* 3 supervised or co-supervised 2 students each

* 1 supervised or co-supervised 3 students

* 2 supervised or co-supervised 4 or more students each.
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Student Readiness for Practicum

A key finding from the survey is that 66% of responding supervisors and co-supervisors (21 out of 32)
reported that students were “well prepared” for their placements, while 10 said they were “somewhat
prepared.” One supervisor said the student was “somewhat unprepared.”

Verbatim comments by survey respondents about student preparedness were as follows:

*  The practicum student was clear about the goals they'd like to achieve through the placement, and was
very motivated to reach these goals for their own development.

* The student was aware of timelines, expectations for work and working hours, and made themselves
available to learn and be successful in the Practicum. Attitude was positive and mature, with a willingness
to learn and explore.

* The student was very prepared, and it was obvious they had done research about my organization before
contacting me to ask about being a Practicum Supervisor.

* The student had a great basic knowledge of a lot of our procedures and of topics that we work with in
public libraries every day, such as intellectual freedom. However, reality is very different than what you
learnin a class!

* Grad school offers a lot of philosophical grounding but not much practical work —i.e., fresh librarians have
no idea actually HOW to catalogue.

* They had the basic foundation of the MLIS degree but often lacked the understanding of archives.

* Archives is a minor part of the program — most are exploring their interest in archives — they work well in
the reference room — but find processing more challenging.

* There was some reluctance by the student to spend time in all different departments of the library.

* |do think there was a fundamental misunderstanding of the nature of the internship and what would be
required.

Job References

The survey queried participating supervisors and co-supervisors as to whether they did, or if asked
would have been able to, provide the student(s) with a positive job reference as a result of the
Practicum experience. All but one of the respondents said yes (97%). One respondent indicated they
were “not sure” about providing a positive reference.

Verbatim comments by respondents were as follows:

* Yes, my student did an excellent job with not only the projects they worked on but also dealing with staff
and patrons. | agreed to be a reference for them and | am happy to say they now have full time
employment and | was a reference for their new library position.

* And they just got my former job!

* | was asked to act as a reference and was very happy to do so!

* Yes, definitely. My student was extremely well-prepared and integrated seamlessly into our office culture.
My colleagues often ask me for updates about how my practicum student is doing.

* My student was excellent and would be an asset to any employer, team or department.

* They came to us with a very open mind and willing to learn as much as possible in a short time, I'd definitely
recommend.

* Happily given.

* At the end of the practicum, the student was also coached to understand what specific and/or transferable
skills were taught or shown, to demonstrate awareness of both technical and "soft" skills needed for
interviewing and formal work purposes.

* | would give an honest reference depending on the questions asked.
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Supervisory Experience in Other MLIS Programs
Some 30% of respondents said they had supervised students in other MLIS programs. The survey also
probed respondents’ perceptions of noticeable differences from the UAlberta MLIS Practicum.

Verbatim comments about noticeably different aspects of the UAlberta MLIS Practicum were as follows:

* Notreally. Served students with an interest in information management.

* Better prepared for cataloguing and reference duties.

*  Duration.

*  The MacEwan library/info tech program had a greater number of hours and a check-in with a faculty
member midway.

* Very structured which is not necessarily a bad thing.

* Not particularly, it’s best if the practicum allows for the flexibility to take on different learning objectives
based on the student's interests and knowledge. Ideally the student would come with an idea or an area
of interest and have an opportunity to start planning the practicum placement well in advance of the
actual placement. This also allows the institution to be better prepared for their arrival and potentially
provide advance readings or information that would assist with their project.

* There was actually more follow up during and after the U of A practicum then in any other practicums |
have been a part of from other schools and programs.

Supervisors’ Perceptions of Practicum Pedagogy

An open-ended question probed survey respondents’ views of the School’s Practicum pedagogy. Eight in
ten took the time to share feedback and insights, almost all of whom said they endorsed the School’s
approach. The School’s approach was elaborated in the survey as emphasizing “leadership and self-
leadership skills in the workplace and on socialization to professional values, with grounding in
placement opportunities for senior MLIS students to be able to: cultivate networking and relationship
skills; observe how communication, decision-making, and information-sharing occur; learn how to
acquire tacit as well as formal knowledge about workplace culture and staffing relationships; and build
self-confidence in career planning.”

Respondents’ verbatim comments about the School’s approach to Practicum pedagogy were as follows:

¢ | believe this is a wonderful focus for a practicum — leadership. Often practicums | have overseen have
been very focused on building library specific skills such as collection development and have not focused
on more of the big picture skills such as workplace culture and career planning.

* | think this is the exact approach the Practicum Placement program should take. The ability to acquire
tacit knowledge, while cultivating networking and relationship skills are key factors in successfully
integrating into a new office/workplace culture. By focusing on this, the Practicum Placement Program is
setting students up for success in their field.

* The students from the MLIS program are a bit more social than others - some more confident - have a
sense of the value of their education; eager to acquire real world experience.

* |think this approach has a well-rounded, explicit set of goals for students. It also makes practicum
supervisor requirements explicit.
* | would agree that the practicum student | supervises possessed most if not all of these skills. They were

extremely professional in all interactions, meetings and written communications. They were self
motivated and took the opportunity to network with staff at our institution. This student was well
prepared.

* My student had opportunities to discuss profession-related issues and trends, as well as their project
requirements, with several librarians with diverse career experiences. | think the practicum provided my
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student with sufficient opportunities to discuss and reflect on professional values and learn about the
work environment for library professionals in our type of organization.

* ltis agreat approach. | also think developing empathy is another great skill to have if planning on working
in a public library.

* |think these are reasonable goals for a practicum experience where each student might be placed in very
different work environments. | would think of these as foundational or "soft skills" in any environment.
For our workplace, | would suggest adding meeting facilitation skills and working on a virtual team as
facets worth exploring.

* |agree with the approach wholeheartedly.
* Yes, to the fullest.
e |Istrongly believe in this pedagogy. The expectation is that a Master's level student is mature and

knowledgeable and should be able to handle most daily interactions (i.e., able to have conversations with
people, treat them with respect, and listen) along with demonstrating a reasonable level of technical or
theoretical skills acquired from coursework.

* ltisaccurate.

* |think the focus of the practicum pedagogy is well advised.

* |am very much in favour of this approach. To me librarianship is very much learned on the job, and
allowing students to spend time in the workplace is the best possible way to prepare them for their
careers.

* Very much. And those are critical working skills that can't be taught without practical application.

* Right on the money.

* Sounds great.

e Agreat focus. Very important for fostering initiative, integrating into work culture and shifting mindset
from student to professional.

* |think [... Library] librarians are well positioned to offer opportunities to develop the skills described in
the above statement.

* To alarge extent, students we have had have been interested and willing to learn, and when given the
chance, take part in all aspects of the above.

* |am very much in favour of this approach. This is an opportunity for students to be immersed in a
professional experience and be exposed to the various aspects of what that context entails. This kind of
exposure is difficult to get in other ways.

* Yes thatis reasonable in theory, however, in practice students may not be in a situation that these
elements will be present. One must keep in mind that the student would be considered a junior colleague
and therefore not have a role to play in some of the aspects described above.

e Sure. | do generally agree with this approach. My only reservation is that the graduation from a master's
level program doesn't make someone a professional — there still needs to be learning, listening, and
understanding while new to a field.

* | thinkit's a good approach as the length of the practicum doesn't lend itself to learning hard/technical
skills.

* It seems like a good goal but the actual practicum is a bit short to realistically accomplish this.

* Lovely thought, but it doesn't teach you how to work a reference desk.

Supervisory Benefits Derived from the Practicum

As noted in the inaugural survey, we were (and remain) very curious as to why so many library and
information professionals, whether situated across Canada or across the world, were willing to take on
the added workload of supervising and mentoring a student. More than 80% of the survey participants
responded to our probe.

As was true in the inaugural survey, most of the respondents described rich diversity of multiple benefits
of having a Practicum student. Many of the perceived benefits described simultaneous contributions to
both the workplace and to the individual supervisor.
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Reported benefits clustered into several broad themes, many of which were reciprocally interrelated.
The theme clusters that emerged were:

* undertaking projects and activities that current staffing precluded [“It allowed our team to complete a
broad-scope assessment of current state of information management in a cross-organizational functional
area in a short period of time.” “We completed a project that will help us make some decisions in the
future.” “The student was able to complete an important project for a team that included faculty and
students — the student's help was invaluable.”]

¢ reflecting on, articulating, and improving workplace practices, policies, and intended outcomes [“A
refresh of my skills, in terms of explaining concepts and intended outcomes.”]

¢ developing team project skills and improve team functioning [“l think it is important to give back and help
students gain practical, employable skills — that benefits us in the long run when they graduate and are on
the job hunt. | also think it helps us think about our workplace from a different perspective and improve
our own team functioning.”]

* bringing fresh eyes to the workplace, gaining new knowledge, and learning new perspectives, insights,
skills, and tools from students [“They have enthusiasm which is catching, often new perspectives which
broaden our discussions and our approach to the work.” “Honestly, our student came in with so many
new ideas and having a fresh pair of eyes look at our services was very refreshing. Our student also was
very interested in trying many different public library duties and projects and brought a lot to the table
with their skill set.” “l enjoyed sharing my knowledge and expertise with a bright and enthusiastic student.
Explaining procedures and methods is always a good chance to take a step back yourself and affirm that
what you are doing makes sense and is current and efficient.”]

¢ feeling connected and learning about current MLIS curricula and what is being taught [“To develop an
understanding of views and thoughts of a UAlberta MLIS Practicum student.” “Feel like I’'m more
connected to SLIS and the curriculum. Enjoy sharing information about our daily work as library
professionals. Learn new skills and tools from SLIS students!” “I liked learning how things had changed in
the MLIS world since my time at Dalhousie.”]

* sharing expertise and giving back to the profession, and especially the UAlberta School [“l find engaging
with practicum students educational, invigorating, and enjoyable. It is an opportunity to learn from and
with students who are exploring their options as they look ahead to their careers, and being able to step
back and reflect on the what, how, and why we do what we do, and share that with others is a fantastic
opportunity.”]

* supporting and mentoring new professionals and helping them be better prepared for employment and
the job market [“I like supporting and connecting with new generations of SLIS students.” “I think it is
important to give back and help students gain practical, employable skills.” “I enjoy being able to share
my experiences, connect students with a number of colleagues to demonstrate the diversity in positions,
additionally it's an opportunity to give back to the community and mentor future professionals.” “Connect
with new and fresh ideas and drive to get work done well and on time. Facilitate growth by coaching and
mentoring and provide opportunities so that they are better prepared for future employment.”]

* being re-energized and stimulated intellectually [“Got professionally re-energized, re-ignited my teaching
passion and learned SO much from the student.”]

e working on leadership skills [“This was a great opportunity for me to work on leadership skills.”]

* recruiting new staff [“Benefits us in the long run when they graduate and are on the job hunt.”]

* making lasting professional connections. [“l have made many lasting relationships through the program.”
“My colleagues often ask me for updates about how my practicum student is doing.” “Getting to know
upcoming SLIS grads; new fresh eyes on projects.”]

Verbatim comments by respondents about perceived benefits of engaging with Practicum students were
as follows:



14

It allowed our team to complete a broad-scope assessment of current state of information management
in a cross-organizational functional area in a short period of time.

Willingness to learn new methods.

I think it is important to give back and help students gain practical, employable skills - that benefits us in
the long run when they graduate and are on the job hunt. | also think it helps us think about our
workplace from a different perspective and improve our own team functioning.

A refresh of my skills, in terms of explaining concepts and intended outcomes. It was also beneficial from
a scheduling and timing perspective, to ensure minimal "down time" for the student. Planning ahead was
a huge benefit on both sides. The student mentioned that the approach we took — half project, half
normal operations — was beneficial for her learning. She was able to see some progress or development
for a project, and was also able to observe the normal, reactive nature of the job as well.

We completed a project that will help us make some decisions in the future (which is where some of the
misunderstanding may have initially occurred — decisions are made on foundations and that foundation
has to be built iteratively and we don't jump to conclusions).

The student was able to complete an important project for a team that included faculty and students —
the student's help was invaluable.

I like supporting and connecting with new generations of SLIS students.

To develop an understanding of views and thoughts of a UAlIberta MLIS Practicum student.

The student completed a report | didn't have time to research and write myself. The report was used in
subsequent decision-making.

Our team benefited from an extra resource for a few weeks of work. The practicum student was able to
prepare training materials and project outline documentation.

I liked learning how things had changed in the MLIS world since my time at Dalhousie.

This was a great opportunity for me to work on leadership skills.

| enjoyed learning about the program and courses.

| enjoyed sharing my knowledge and expertise with a bright and enthusiastic student. Explaining
procedures and methods is always a good chance to take a step back yourself and affirm that what you
are doing makes sense and is current and efficient.

Got professionally re-energized, re-ignited my teaching passion and learned SO much from the student...
| enjoy being able to share my experiences, connect students with a number of colleagues to demonstrate
the diversity in positions, additionally it's an opportunity to give back to the community and mentor
future professionals.

Assistance with a specific project, insights into topics the student studied during the program.

Giving back to the professions.

The student did an important project that helped us. The student gained some experience that can help
them with future job searching.

Honestly, our student came in with so many new ideas and having a fresh pair of eyes look at our services
was very refreshing. Our student also was very interested in trying many different public library duties
and projects and brought a lot to the table with their skill set.

Completion of projects that would have been conducted by other staff. Awareness of current SLIS
objectives and connection to the school.

We were able to complete a project that would otherwise never have happened, due to staffing
limitations and priorities.

It got me to extract for myself exactly why we do things the way we do, gives clarity when having to
explain it to someone else.

Feel like I'm more connected to SLIS and the curriculum. Enjoy sharing information about our daily work
as library professionals. Learn new skills and tools from SLIS students!

We ensure descriptive work is completed, able to have our archivists mentor students, good to
understand what is being taught in various programs.

| find engaging with practicum students educational, invigorating, and enjoyable. It is an opportunity to
learn from and with students who are exploring their options as they look ahead to their careers, and
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being able to step back and reflect on the what, how, and why we do what we do, and share that with
others is a fantastic opportunity. | have made many lasting relationships through the program.

* Connect with new and fresh ideas and drive to get work done well and on time. Facilitate growth by
coaching and mentoring and provide opportunities so that they are better prepared for future
employment.

* They have enthusiasm which is catching, often new perspectives which broaden our discussions and our
approach to the work.

*  Getting to know upcoming SLIS grads; new fresh eyes on projects.

Practicum Supervisors’ Key Take-Aways

We were equally curious to develop a sense of “in a nutshell” take-aways resulting from their Practicum
experience, just as we were in the inaugural survey. Such insights were shared by 80% of the survey
participants.

I”

These insights are of equal significance to those shared by survey respondents around benefits to them
of hosting a Practicum student, because they help to develop and extend MLIS student awareness of
their own relationship skills, and especially workplace relationship skills.

Key take-aways clustered around four general themes: the overall Practicum experience; insights into
aspects of the experience; the qualities of their students; and supervisors’ own self-insights and
attitudes. (Parenthetically, and as | mentioned above, this naming of themes is my own subjectivity.)

While all of the take-aways were laudatory, some respondents focused their narrative on the mutual
benefits of the Practicum experience, such as “Hosting a practicum, while time consuming, is a positive
experience for both parties and can result in some really interesting opportunities and learnings.” Some
of the respondents’ insights into various aspects of the experience were inner directed, such as
reminders to themselves about their own role and interactions. A few had an external or perhaps just
more general focus, such as offering to supervise again and offering to supervise in the specific area of
records and information management in an academic setting.

Many respondents focused their take-aways on the qualities of their Practicum students. They described
them, variously, as being: highly engaged and passionate who went over and above what was expected;
very smart and capable, very professional; intelligent, collaborative, and forward thinking; a great
addition to our team; particularly inquisitive. Another cluster of take-aways revolved around the
enjoyment experienced by the supervisors and co-supervisors, e.g., “It was a pleasure to be able to work
with the next generation of librarians.” And, “Having the chance to mentor a student one-on-one for an
extended length of time helped me identify what it is | love about the profession myself.”

One respondent’s key take-away was especially appreciated by the Practicum course Instructor (the
writer): “This practicum was one of the best run practicums | have been a part of in the fifteen plus
years | have had students in for multi hour practicums.”

Verbatim comments by respondents about their key take-away from their Practicum experience were as
follows:

*  Practicum students are likely to come with a broad range of applicable competencies and general skills
and knowledge, but | should be prepared to provide students the resources and opportunity to acquire
additional, specific skills and knowledge to complete their practicum work.
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* We were fortunate to have a highly engaged and passionate practicum student who went over and above
what was expected. But my take away would be that hosting a practicum, while time consuming, is a
positive experience for both parties and can result in some really interesting opportunities and learnings.

* Thatitis impossible to provide "everything" in terms of field or subject matter experience in a short time
period, but it is possible and more beneficial to provide quality experiences that the student is able to be
challenged in and reflect upon.

* That there is a need and desire for records and information management experience, and that our office
is able to provide a great opportunity in terms of exposure, campus location, and influence.

* Should I do it again in the future, | would be clearer with my expectations upfront, and make a
determination whether there is a fit with our program.

* The importance of constant communication, to give the student a sense of not just what decisions we are
making, but the nuances and complications that lead us to those decisions. Giving the context for all the
work the student undertook.

* It was a pleasure to be able to work with the next generation of librarians.

* It was a mutually beneficial experience.

* The applicability of the MLIS in non-library environments is clear, but is not always clear to students at the
start of the practicum.

e It takes a bit of time to nurture the student, more than | expected. A lot more explanation of the system
was required and my student was particularly inquisitive.

e |strongly believe in giving back to the profession, and helping students succeed as they prepare to enter
the workforce. Having the chance to mentor a student one-on-one for an extended length of time helped
me identify what it is | love about the profession myself.

* lwas glad | was very prepared and organized for my student so that she had a positive experience.

* | would have liked to have kept my student longer, she was a great addition to our team. My key take-
away was that | really enjoyed the opportunity to teach and mentor someone, even if only for a few
weeks.

* It's a mutually beneficial, two-way journey that enhances every Professional Librarian’s life.

* It's always so rewarding to be able to provide students with real life, on the job experience to
demonstrate a typical day. The experiential learning opportunities are invaluable.

¢  Worthy experience for both the supervisor and the organization.

* It was great. We love our student. She was very smart and capable. Very professional.

* This practicum was one of the best run practicums | have been a part of in the fifteen plus years | have
had students in for multi hour practicums.

* | would be happy to supervise another student in future.

*  Practicums are beneficial to both the student and the supervisor. The student benefits with mentorship
and hands-on practical experience. The supervisor benefits with professional engagement with an
emerging professional and an opportunity to get assistance with special projects.

* Explaining how our library is so vastly different from any other library (as is every other library, haha) gave
me an insight as to how we are more similar than most realize. Explaining it gave us clarity as well.

* Good experiences, like being able to provide experience and window into archives for students willing to
learn.

* The profession has a bright future ahead given the intelligent, collaborative, and forward thinking
students | have had the pleasure of working with.

*  Win-win, mutual benefit, connection, and better potential hires.

* Very positive. They are good workers and tackle projects we might have taken longer to get to without
them. They hopefully are more familiar with our work (niche environment) and would consider working
with Archives collaboratively in their future library careers.

* A worthwhile experience.

Information Provided for Practicum Supervisors
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In terms of the information provided by the School to prospective supervisors and co-supervisors about
the Practicum — elucidated in the survey as curricular vision, mentoring focus, learning outcomes,
pedagogy, timelines, forms, practicalities — 90% reported it was satisfactory; two respondents said
somewhat satisfactory and one said not satisfactory.

Verbatim respondent comments about the information that was provided by the School about the
Practicum were as follows:

*  Excellent documentation.

* | feel | was supplied with sufficient info about the expectations and goals of the practicum experience, but
less about curricular vision, mentoring and pedagogy. Of those, any guidance around the mentor/mentee
experience would have been most useful.

* Documentation beforehand is extremely important in setting expectations for both the supervisor and for
the student - and to allow for the school to monitor and ensure success of the practicum. From a
supervisor experience, it was also very useful to have a good amount of prep time/advance notice on the
practicum, especially for a 3-week, full time experience. In this case, | was able to provide a fulsome
activity schedule that worked for me and for the student, with very little "waiting around".

* The information package that was given to me by the student and Alvin was VERY well done. It made my
job as Practicum Supervisor very easy, and it clearly outlined what the goals of the placement should be.

* Some clarification around expectations and whether or not certain projects would be appropriate for the
practicum was required but this was easily sorted out.

*  Yes, and thank you for checking in via phone part way through the practicum.

*  Yes the practicum instructor Alvin, did a wonderful job of really focusing on learning outcomes and the
specifics of the practicum!

* The information package was thorough.

* Notsure l even looked at it honestly.

Suggested Practicum Improvements

More than half of the supervisors and co-supervisors responded to the survey question inviting
suggestions for improving the UAlberta MLIS Practicum and any other feedback they’d like to share. A
few suggestions for improvement were offered, and many respondents took the opportunity to share
how much they enjoyed being part of the MLIS program. One suggestion by a respondent was for their
Practicum colleagues: consider holding an “orientation interview” at the start of the placement so the
student understands expectations and can have questions answered.

Verbatim comments by respondents asking for suggestions to improve the Practicum or wishing to share
other feedback were as follows:

* lencourage the U of A MLIS program to promote placements outside traditional library environments.

* I'd like to have a clear list of learning expectations.

* The 100 hours was unwieldy. Please consider setting a range of hours such as 80-100 as an example.
There was a Stat Holiday which fell during the period as well as some other departmental hours changes
that needed to be worked around. It felt very rigid to have a specific number.

* | would suggest making the practicum longer. Three weeks goes by very quickly. | would also suggest
having students contact institutions well in advance to scope out their projects and prepare for their
arrival well in advance to ensure there is time to take on a meaningful project while on site.

¢ | feel like a longer term practicum would be of more value to the hosts and the students.

*  More time would be good, or few hours a day over more days, like half days over 8 weeks or something.

* Potential benefit to all groups might be an orientation interview so student understands expectations and
have questions answered.
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Since students have to reach out themselves, they may not connect initially with the right person at the
library. Some students got referred several times.

| cannot think of any other suggestions but | can say that my entire staff enjoyed having a student in and |
think we learned a bit from the student as we mentored them! Even though | spent the most time
working with and mentoring the student, | did have other staff fill in during areas of their expertise and
this was a professional development area for them, as it was new to them too. Thanks again!

This was the first practicum experience | have supervised, and | was pleased with all aspects of
administration, feedback, and most importantly, student quality. Thank you for giving me the opportunity
to participate.

The MLIS Practicum was very well organized, and | would certainly take part in it again if asked. Well
done!

No | really enjoyed the whole experience and was very pleased with student and their knowledge, skill,
and abilities.

| was very pleased to be part of this program.

No, | enjoy being part of the program.

Not at this time. This is an excellent program!

No major suggestions, my experience was quite good. Keep it up!

Keep up the good work.

It is an excellent program, keep up the fantastic work!
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Appendix. UAlberta MLIS Practicum Supervisors Survey Consultation*

Cover Letter — MLIS Practicum Supervisors Consultation 2017-2019

UNIVERSITY OF ALBERTA
9 SCHOOL OF LIBRARY AND
INFORMATION STUDIES

Dear UAlberta MLIS Practicum Supervisors:

At the University of Alberta, the philosophy and pedagogy of the MLIS Practicum are grounded in creating opportunities for
senior MLIS students to develop leadership and self-leadership skills in the workplace; to cultivate networking, relationship, and
team skills; to learn how to acquire tacit as well as formal knowledge about an organization, its culture, values, priorities, and
staffing relationships; to mindfully observe how communication, decision-making, and information sharing occur in an
organization; to learn how to apply theory to practice; to foster professional socialization; and to build self-confidence in career
planning.

We, SLIS Chair Toni Samek and current Practicum Instructor Alvin Schrader, would like to take this opportunity to express our
deep appreciation for your most generous support of the UAlIberta MLIS Practicum. Your willingness to engage with us and to
supervise and mentor our Practicum students affords truly unique learning experiences.

As part of the School’s ongoing self-assessment for improving our Practicum, we want to consult with you and invite you to
share your experiences, perspectives, and suggestions to ensure it is a meaningful opportunity for both supervisors and
students. The survey consultation covers Practicum placements over the past three years 2017-2019.

Please note all responses will be aggregated for confidentiality and any narrative comments you care to offer will be
anonymized in documentation produced for the purposes of assessment and accreditation. A summary of findings may be
reported to School Council and/or published on the School’s website. We will of course share a summary of the findings with
you first and expect that will occur before the end of the calendar year.

You will be able to access the survey until Friday, June 14, 2019. The survey can be completed in about 10 minutes.

Thanks again, everyone, for supporting the School’s community-engaged learning opportunities for student success! If you have
any questions, please feel free to contact either of us directly at toni.samek@ualberta.ca or alvin.schrader@ualberta.ca.

Sincerely,

Toni and Alvin
School of Library and Information Studies
University of Alberta

Question Items — MILIS Practicum Supervisors Consultation 2017-2019*

1. How many UAlberta MLIS Practicum students have you supervised over the 3 years from the Fall 2017 offering to the Spring
2019 offering, inclusive?
1 2 3_ 4ormore__
2. In which term did you supervise a UAlberta MLIS Practicum student?
Fall 2017__ Spring 2018__ Fall 2018__ Spring 2019 __
3. How prepared do you think the student was for a UAlberta MLIS Practicum placement?
Well prepared__ Somewhat prepared__ Somewhat unprepared__ Not prepared__
Please feel free to elaborate:

4. Was the information satisfactory as provided by the School’s website, Practicum instructor, and/or student about the
UAlberta MLIS Practicum — curricular vision, mentoring focus, learning outcomes, pedagogy, timelines, forms, practicalities,
other concerns?

Yes__ No__ Somewhat__
Please feel free to elaborate:

5. Have you supervised students in other MLIS or sister programs?
Yes No
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If yes, were any aspects of the UAlberta MLIS Practicum noticeably different?

6. The UAlberta MLIS Practicum pedagogy focuses on leadership and self-leadership skills in the workplace and on socialization
to professional values. This pedagogy is grounded in placement opportunities for senior MLIS students to cultivate
networking and relationship skills; observe how communication, decision-making, and information-sharing occur; learn how
to acquire tacit as well as formal knowledge about workplace culture and staffing relationships; and build self-confidence in
career planning.

To what extent does this approach resonate with you?

7. Considering your experience working with a UAlberta MLIS Practicum student, did you or would you, if asked, have been

able to provide the student with a positive job reference?
Yes__ No__ Notsure__
Please feel free to elaborate:

8. What benefit did you derive from supervising a UAlIberta MLIS Practicum student?

9. In a nutshell, what was your key take-away from your UAlberta MLIS Practicum supervisory experiences?

10. Do you have any suggestions for improving the UAlberta MLIS Practicum, or any other feedback you’d like to share with us?

* Question items as worded here do not encompass the skip logic design built into the web survey to capture multiple
experiences and assessments if Q1 respondent had 2+ Practicum students.



