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New operating model for administrative services



Timeline overview



The integrated research enterprise



Discovery updates
1. 146 workbooks distributed and 89 completed
2. Responses represent 17 faculties (includes FGSR), 37 departments, 16 units/institutes, and 22 

individual researchers
3. 12 focus groups, 7 consultation meetings and 7 Q&A sessions held with over 300 participants
4. Over 260 non-standardized processes identified in the research community; There are over 50 

processes within VPRI. We need to identify where and how all these processes intersect. 
Examples of processes include:

a. Prepare monthly GL reconciliation and provide quarterly, semi or annual reporting to 
researcher

b. Approval processes for grant applications within a faculty
c. Support to researchers with writing animal ethics applications



Discovery updates — preliminary comments  
1. Researchers want to focus on their projects instead of spending time on admin, they need quick and 

reliable guidance and access to details of their application/project.

2. Preference for a single, trusted point of contact to navigate all of research administration.

3. Fair level of comfort with having most of the transactional/tactical support “pooled” or even “centralized.”

4. Strategic research advice, decision-making, training, grant development support, etc. should be easily 
accessible and provided by highly knowledgeable individuals.

5. Most FTEs are fractional for research administration support (even as low as 0.1 FTE of a position). 
(The majority of the positions are not specialists in research but generalists doing a little bit of 
everything in various administrative processes, even not research-related).

6. Lack of clarity about what research administration means: confusion between project management, 
research operation and research administration, including HR and finance transactions supporting 
research.



Research administration model



VPRI portfolio Centres of Expertise 
Researcher 

Development 
&  Success

Research 
Certification  
& Oversight

Research Strategy
Research 

Administrative 
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Technology 
Transfer & 
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● Promotion of 
research funding 
opportunities

● Research 
application/
proposal 
development

● Research 
recognition 
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● Clinical trial 
regulatory support

● Animal care and use

● Institutional strategy 

○ Strategic planning
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● Research 
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● Research-related and 
IP-related contracts 

● Institutional programs 
(such as CFI, WED, 
etc.) 
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VPRI PORTFOLIO SERVICE OFFERING TO ACADEMIC UNITS
The services provided by the VPRI Portfolio to Colleges/Faculties/Departments through its various units and a Help Desk Center to support the 

University’s research and innovation mission. Many of the centralized services are driven by legislation, policy or external requirements.



Indigenous Research Strategy Task Force
● Difference in expectations of funding agencies, researchers, and Indigenous 

communities
● Crosses all disciplines of research: natural and applied sciences, social 

sciences and humanities, health sciences
● The U of A requires a coordinated approach in order to meet the changing 

expectations across: ethics, data management, research ethics, and 
community engagement–which span the planning, pre-award, post-award, 
and general services offerings



Question time


