
UALBERTA INTERNATIONAL (UAI) 
STRATEGY 2020-2024

MISSION UAI supports the university community in the development and delivery of impactful international 
experiences, partnerships, and opportunities to foster global citizenship for students, faculty, and staff.

VISION Expanding horizons for a better world

GLOBAL GOOD
We pursue our work 

recognizing the 
interdependence of all people 

and nations and striving to 
create relationships that 

balance individual, societal 
and planetary needs.

ADAPTABILITY
We readily adjust to 
changing operating 

conditions and 
challenges. We are 

flexible in how we work 
with each other, our 

clients and our partners.

COLLABORATION 
We know that higher 

outcomes are achieved 
from sharing different 

perspectives and working 
together across units and 

institutions.

COMPETENCE 
We are confident in our 

skills and in our ability to 
recognize where we need 

to enhance our 
capabilities to be 

successful.

SERVICE
Our work is meaningful 

when we are helping 
others.VALUES

Strengthen the 
recruitment and 

experience of 
international students

Deepen the 
university's global 

engagement
GOALS

Increase 
students' global 

learning



University of Alberta’s  International Strategic Plan 

Strengthen the recruitment 
and experience of 
international students 

Deepen the university’s 
global engagement 

Increase students’ global 
learning 

INNOVATION*
“create something new” 

STAKEHOLDER 
RELATIONSHIP

“enhance relationships” 

OPERATIONAL 
EXCELLENCE 

“optimize internal processes” 

SOCIETAL 
“contribute to society”

UALBERTA INTERNATIONAL STRATEGY MAP 2020-2024
“EXPANDING HORIZONS FOR A BETTER WORLD”

Collaborate with our 
campus communities6

Achieve university & 
faculty enrollment 
plans 

1 Enhance intercultural 
competencies 4

Increase engagement 
with UN SDGs

7

Improve international 
student academic & 
career outcomes 

2

Develop priority global 
partnerships 3

Expand participation in 
international 
internships & research 
opportunities

5

Value contributions, 
accomplishments, and expertise 
of UAI staff 

8
Enhance culture of service, 
innovation, and continuous 
improvement 

9

GOALS

OBJECTIVES

PEOPLE & CULTURE
“support staff to do their best” 

INSTITUTIONAL 
ALIGNMENT
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